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AHOTALIS

Cranenko H. B. IliaroroBka Maii0yTHiX MeHeIXKepiB OCBiTH [10
ynpasJiHHs 3MiHaMu B 3akJjajaax ocBiTu. Ksamidikarmiiina HaykoBa mpalisd Ha
paBax pyKOMHCY.

Hucepraniss Ha 3700yTTS HAyKOBOTO CTymHeHs JokTtopa dinocodii 3
nexaroriku 3a cremianbHicTio 011. OcBiTHi, meaaroriyHi Hayku — JlepskaBHUMN
3aknan «lliBHeHHOYyKpaiHCHKUN  HAIllOHAIBHUN MEJaroriyHuil  yHIBEPCHUTET
imeni K. JI. Ymmucskoro», Oneca, 2026.

VY nucepranii NoJJaHO TEOPETHYHE y3arajlbHEHHS 1 HOBE BUPILIEHHS HAYKOBO1
npoOIeMu MiArOTOBKM MalOyTHIX MEHEKEPIB OCBITH JI0 YIIPABIiHHSA 3MIHAMU B
3aKjajax OCBITH, 10 JO3BOJWJIO OOIPpYHTYBaTU Ta TMOOYJIyBaTH MO/IEIb
3a0€3MEeUEHHs] I[LOTO TMPOIECY, PO3POOUTH U EKCIEPUMEHTAIBHO MEPEBIPUTH
NeJIaroriydi yMOBHU 3a3Ha4eHOro peHOMEHa B Ipolieci MpoQeciitHoT MiArOTOBKHY.

Mera pociaixKeHHsI — TEOPETHYHO OOIPYHTYBATH M EKCHEPHUMEHTAIBHO
anpoOyBaTH MOJIeJNb, TMEJAroriydHi yMOBH Ta METOJUKY IMIATOTOBKHA MaiOyTHIX
MEHEJ[KEPIB OCBITH JI0 YIPABIIHHS 3MIHAMU B 3aKJIa/1aX OCBITH.

HaykoBa HOBH3HA OJIep)KaHUX pE3YJIbTATIB HAYKOBOTO JIOCIHIIKCHHS
MOJIATa€ B TOMY, III0: yHepuie BU3HAYEHO W HAYKOBO OOIPYHTOBAHO IEIaroriyHi
YMOBH TMIJITOTOBKM MaiOyTHIX MEHEIKEPIB OCBITH A0 YIpPaBIIHHSA 3MIHAaMH B
3aKjajax OCBITH (3a0e3MeueHHs] MOTHUBAIlli MalOyTHIX MEHEIKEpPiB OCBITHU 10
VOpaBIIHHSA 3MiHAMHU; BUKOPUCTaHHS B OCBITHbOMY TIPOIIECI 1HTEPAKTUBHHX
TEXHOJIOT1M, CIPSMOBAHMX HA MIATOTOBKY MailOyTHIX MEHEKEepiB OCBITH M0
yIpaBJIiHHS 3MiHAMU B 3aKJIaJjaX OCBITH; 3aTy4eHHS MalOyTHIX MEHEKEPiB OCBITH
JI0 CaMOCTIHHOT TBOpUYO1 poOOTH, CIPSIMOBAHOI HAa BIOCKOHAJICHHS TCOPETUYHHX
3HaHb 1 PO3BUTOK MPAKTHUYHUX YMiHb, HEOOXIJTHUX B YIpPaBIIHHI 3MiHaMH.);
8U3HAYEHO CYTHICTh TIOHSATTS «TOTOBHICTh MalOyTHIX MEHEKEpPIB OCBITH 10
YOPABIIHHSA 3MIHAMWY»; YMOYHEHO TIOHATTS «MEHEIDKEp OCBITH», «mpodeciiiHa
MIATOTOBKA MalOyTHIX MEHEDKEPIB OCBITH», «3MIHH B OCBITI», «yHpPaBIIHHS
3MiHAMU B 3aKjajax OCBITH», «BUKIWKH B CHCTEMI OCBITH», pO3p00O/eHO

Kiacudikaiio 3MIH Yy 3aKiIajll 3arajlbHOi CepeaHbOI OCBITH, SIKa MICTUTh TaKl



nmapamMeTpu 1 THNHM 3MiH: 3a MacimrTadoMm (TJI00alibHI, JIOKaJIbHI, YacTKOBI); 3a
TEPMIHOM (JIOBIOTPUBAIIi, KOPOTKOTPHBAII, CHTYaTUBHI1); 32 peCypcaMu opraHizarii
(comianpHl, O€3MEKOBO-OpraHi3alliifHi, IOJITUKO-TIPaBOBI) 3a  HampsIMaMu
JiSUTBHOCTI (OCBITHI, YIPABIIIHCHKI, 30POB’A30€peKyBalibH1, MO3aKIaCHI, HAYKOBI,
METOJNYH1); pO321aHYymMo METOJNOJOTIUHI MIAXOAU Yy MIArOTOBII MalOyTHIX
MEHEKEPIB OCBITH JO YINPaBIiHHA 3MIHAMH B 3aKjaJax OCBITH (CHCTEMHUH,
KOMIETCHTHICHUN, (DYyHKUIMHUNA, 1HHOBAIIWHUM, I1HTETPATUBHUN MIIXOAH);
8US16/IeHO KOMIIOHEHTHY CTPYKTYPY TOTOBHOCTI MailOyTHIX MEHEIKEpiB OCBITH 10
yOpaBJiHHS 3MiHAMU (KOTHITUBHO-KOHIIENTYJIbHUM, OpraHi3aiiitHO-AisIbHICHUM,
npodeciiiHo-0cOOUCTICHUM,  PEQIIEKCUBHO-TIPAKCEOJIOTTYHUM  KOMIIOHEHTH);
8U3HA4YeHOo KPUTEpli Ta TNOKAa3HUKU 3a3HA4YeHOro (QeHomeHa: iH(opmalliitHo-
ni3HaBaJIbHUN (OOI3HAHICTH 3 TEOPISIMU YNPABIIHHS 3MIHAMHU, AJITOPUTMOM Iid
KEpIBHUKA B YMOBax 3MiH, O0I3HAHICTh 13 MPUHIUIIAMU Ta TUMaMU (HOPMYBAHHS
KOPIIOPaTUBHUX KOMaH/T; 0013HaHICTh 13 MOJICTISIMA OpTaHi3alllfHUX 3MiH Ta TUIIaMU
CTpaTeriii); CTpaTeriuHO-yMnpaBIiHCHKUN (HASBHICTh YMIHb IUIAHYBATH PO3BUTOK
3aKj1aly OCBITH B yMOBaXxX 3MiH, BU3HAYAIOUH MPIOPUTETH 1 PECYPCH, K1 HEOOX1TH1
JUISL peaizailii 3MiH; YMIHHS pO3pOOJISITH TUIAaHW 3aXO0J(iB BIAMOBIIHO J0 CUTYaIlii,
MPOTHO3YBATH MMOBIPHI PU3UKU Ta 3arpo3H, MOJICTIOIOYN HACTIAKA 3MIH; YMIHHS
3aCTOCOBYBaTM METOJAM IMIJIBUIIECHHS €(EeKTUBHOCTI KOMAaHJHM); ICHXOJIOIO-
onepauiiHuiil (HasBHICTb OPraHi3aTOPCHKUX YMIHb; HASIBHICTb TOJIEPAHTHOCTI IO
HEBU3HAYCHOCTI, HASBHICTb YMIHb PE3WJIBEHTHOCTI); AHATITUKO-TIPOTHOCTUYHUN
(HasBHICTh YMIHb BM3HAYaTH TOTOBHICTH OpraHizailii 10 3MiH; HasBHICTb YMIHb
3MIIMCHIOBATH aHaJ3 YIPaBIIHCHKOI MISUTBHOCTI, IPOEKTYIOUN MOXIJIHBI CIleHapil
3MIH; HasfBHICTb YMIHb YyXBaJIOBAaTW pIIIEHHS B YyMOBaX HEBHU3HAUEHOCTI);
PpOo3pobaeno MOJedb MIATOTOBKM MalOYTHIX MEHEIXEpPIB OCBITU 10 YNPAaBIIHHS
3MiHAMU B 3aKiajax OCBITH, IO MICTUTh MeTy, eranu (iHpOopMaIliifHO-
MOTHUBALIMHUNA, 1HTEPAKTUBHO-AISUIBHICHUI, CaMOCTIHHO-TBOPYMI), MeAaroriuHi
yMOBH, (popMu, MeTOIU 1 3aco0u iX peanizaiii, KOMIOHEHTH, KPUTEPIi 1 KIHIIEBUN
pesynbrar. [looanvuioco pozsumxy HaOymu Teopis 1 MeToawka mpodeciitHoi

MIJITOTOBKA MailOyTHIX MEHEIHKEPIB OCBITH B 3aKJiajaX BUIIIOI OCBITH.
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Y ApykoBaHHX Mparsix, OmyOJIIKOBAHUX Yy CIIBaBTOPCTBI, aBTOPY AUCEPTaLii
Hanexatb: [3] — CkopobOararcekoro O. I., T'opoGers T. 1 po3risiHyTO CYTHICTB
MpoIeCy JWJDKUTAI3AIi BHINOI IEJaroriyHoi OCBITM B YKpaiHi, BHU3HAYCHO
OCHOBHI IIU(POBI IHHOBAIII] y CEKTOpP1 BUIIOI Neaaroriynoi ocity; Cranenko H. B.
BU3HAUEHO TIOHATTS  TOTOBHOCTI megarora g0 ImdpoBoi TpaHchopmarrii
OCBITHBOTO TPOIECY, PO3IVIIHYTO BEKTOPH MIArOTOBKM MalOyTHIX MEHEIKEpiB
OCBITM 10 BUKOPUCTaHHA IM(PPOBHX TEXHOJNOTIH Yy 3akiamax ocitu. [5] —
CamconoBoto B., IlleBuenko O, I[lpsayn C, Iletkyn C. — pO3risiHyTO cydYacHi
NIJXOAW B YNPaBIiHHI 3aKjJaJlaMd OCBITH B YKpaiHI B yMoBax Lu(poBizali,
OCHOBHI TEHJICHIIIT B yIIPaBIiHHI HABYAJIbHUMHU 3aKJIaJJaMy B yMOBax Ludposizaiiii,
IIPOAHAIII30BAHO MPOLEC YIPABIIHHS OCBITHIMU OCIYTaMH Kpi3b IPU3MY Cy4YaCHHUX
uupposux 3miH; CtarieHko H. onmrcaHo 0CHOBHI TEHIEHIII1 B YIIPaBIiHHI 3aKJIalaMU
ocBiTh B ymoBax nugposizamii. [6] — Bopomnaesoro T, Spsic M, Tomnuiesoro I'.
PO3IIIAHYTO CYTHICTh 1H(QOpPMAUIAHUX CUCTEM Ta 1H(QOpPMAUIMHUX TEXHOJOTIH Y
Cy4acHOMY  COIIOKYJbTYpHOMY TipocTopi; Cramenko H.  mpoananizoBaHo
marictepcbky mporpamy MBA miIroToBKM MaricTpiB  MeHEIDKMeEHTy. [7] —
Kozauenko T., Amommna H., boiiko O., I'paboBchkuit B,— nociigunu mpoOieMu
yIpaBJIiHHS 3MiHAMH B COIIAIBHO-EKOHOMIYHUX CHCTEMax JIep)KaB 3 0OMEKECHUMHU
pecypcaMu Ta EKCTpEeMaJlbHHMH TEOMOMITHYHUMHU oOctaBuHamu, Crarenko H.
PO3TIIAHYTO TIpoiiecH TpaHcdopmailii y cepi Aep>KaBHOTO YNPaBIiHHS B YKpaiHi.
[10] — Hexwmicrepom 4. B., Mananaii 1. B., Heuitaiino 1. C., €Emenbsaosoro O. B.,
Koposs O. M. npoananizoBano npo0iemy npodeciiiHoi miAroToBKU (axiBLIB y
chepi OCBITHHOTO MEHEKMEHTY, 3MIMCHEHO (parMeHTapHUN aHalli3 OKPEMUX
aCIeKTIB MIsUTbHOCTI 3aKJIaJliB BMINOI OCBITH B YKpaiHi, Benukiii bputanii ta
Cnonyuenux Illtatax Amepuku, po3poOJIEHO i€papXidHy MoOjAeNlb (HaKTOpiB-
JIETEPMIHAHTIB MiJATOTOBKUA OCBITHIX MeHemkepiB, Crarnenko H. B BuzHaueHo
BUKJIMKH Ta MPOOJIEeMU MpoIlecy MiAroTOBKU (axiBIiB OCBITHBOTO MEHEKMEHTY,
po3rIsiHYTO  0a30BI  OCOOMCTICHI ~ SIKOCTI KEpIBHMKa 3akjiaay OCBITH U
CXapaKTepU30BAHO MPAKTUYHI BMIHHS, HEOOX1THI JTsl BIPOBAKCHHS IHHOBAITIN

Y nepuiomy posauni «TeoperudHi 3acaam MiArOTOBKH MaiOyTHIiX



MEeHe/KepiB OCBITH 10 yNpPaBJiHHA 3MiHAMH B 3aKJAaJaxX OCBiTH» PO3IIISHYTO
TEOPETUKO-METOIOJIOTIYHI 3acaayd MPOoOJIEMHU MATOTOBKHM MaOyTHIX MEHEIKEPIB
OCBITMU JIO YIpaBIIHHA 3MIHaMH; BHU3HAQYEHO TEPMIHOJOTIYHUM  amapar
JOCTIPKEHHS; TMPOAHATI30BaHO OCBITHBO-TIPOGECciiiHy MporpaMmy «YIpaBiIiHHS
3aKJIaJI0M OCBITH» MIATOTOBKHM MalOyTHIX MEHEIKEpIB JPyroro (MaricTepCchbKoro)
piBHA BHWIOI OCBITH 3a cremiaibHICTIO 073 MEHEeIKMEHT; pPO3TISIHYTO pPOJIb
neAaroriyHoi (BUpoOHMYOi) MpakTUKH y mpodeciiHid MAroTOBIl MaiOyTHIX
MEHEJKEPIB OCBITH; 3JIACHEHO aHali3 EBOJIIOIi TMOTJsAAiB Ha (EHOMEHU
«YIpaBIIHHSA» 1 «YNPABIIHHS 3MIHAMHU» 3 PO3MJIAI0M KOHKPETHUX MOJENEH
YIOpaBIiHHSA 3MIHAMH, PO3POOJIEHHX Y paMKaX MEHEIKMEHTY; IMPE3eHTOBAHO
KJ1acuQiKaIio ynpaBiIiHHI 3MIHAMH B 3aKJ1a7aX OCBITH.

3a3HayeHo, 1110 MeHeIKeP 0CBITH — 1I€ KEPIBHUK, IKHI1 0013HAHUH 13 TEOPIEIO
YOpaBIiHHS 3aKJIaJloM OCBITH, HaIJICHUH BIAMOBIIHUMH TIOBHOBAKCHHSIMHU B
oprasizaiii, 30KpeMa B KEpyBaHHI Ta KOHTPOJI OCBITHBOI'O MPOLECY, 3AATHOIO y
CBOIM mpodeciiiHii AISUTbHOCTI HANAroJKyBaTh KOHCTPYKTUBHY TI€AAaroriuHy
B3aEMOJIII0 W YXBAJIIOBATH peE3yJIbTAaTUBHI YIPABIIHCHKI PIIMICHHS, 30KpeMa
MOB’s13aH1 31 3MIHAMM B rajly3l OCBITH.

VYcranoBneHo, mo mnpodeciiiHa MAroToBKa MalOyTHIX MeHeHIxKepiB
OCBITH € IUIICHUM, JTUHAMIYHUM MNEeAaroriyHuM IMPOIECOM, IO CIPSIMOBAaHUN Ha
omnaHyBaHHsI 37100yBayaMM BHINOI OCBITU HEOOX1THHUX TCHUXOJIOTO-TIEAArOr1YHUX 1
¢daxoBux 3HaHb, (OPMYBaHHS MPAKTUYHUX YMIHb 1 HABUYOK YIMPABIIHCHKOI
JISITBHOCT1, HAOYTTSI HEOOX1HOTO JIOCBIY MPAKTUYHOI MISUTBHOCTI, 110 JO3BOJUTH
iM y MOAaIbIIIOMY BUKOHYBAaTH PO eciiiHy MISIbHICTh 3 YIPaBIIHHS 3MiHAMH.

BusnaueHO TOHSATTS «ympaBJiHHS» SK I[UICCIPIMOBAHUN, CUCTEMHHM 1
HAyKOBO OOIPYHTOBAaHMU MpOILIEC BIUIMUBY CyO’€KTa yHpaBiiHHS Ha OO’€KT, IO
3MIACHIOETBCS 3  METOK  3a0e3neyeHHs  e(QEeKTUBHOTO  (YHKI[IOHYBaHHS,
CTabITPHOCTI Ta PO3BUTKY OPraHi30BaHMX CHUCTEM IUISXOM IUIaHyBaHHS,
oprasizariii, KOOpJIMHaIii, peryJlOBaHHs, KOHTPOJIO i yXBaJIGHHSI yIPABIIHCHKUX
pillIeHb, a TAKOXK PalllOHAIBHOTO BUKOPUCTAHHS MaTeplalbHUX, JIFOJICHKHUX Ta IHITNX

pecypciB B yMOBaX 3MiH BHYTPIIIHHOTO Ta 30BHIITHBOTO CEPEIOBUIIIA.



PosrisHyTo CyTHICTH ynpaB/iiHHSI 3MiHAMHM B 3aKiIagax OCBITH SK
[IJIECOPSIMOBAaHUM TMpolec, 10 aJanTye 3aKjiaJl OCBITH J0 HOBUX BHUKIIHUKIB
pedopMyBaHHSI CHCTEMH OCBITH BIJIIIOBIIHO JI0 MOTPEO CYCIIBCTBA 1 Tiepeadadae
IUTAHYBaHHS, BIIPOBAKCHHSI T4 MOHITOPUHT 3MiH, 3a0€3MeuyI0un HOro po3BUTOK 1
BpPaxOBYIOUH HAsBHICTH BIATOBITHUX PECYPCIB JJIs peatizallii 3arjlaHOBaHUX 3MIiH
BiJIMTOBITHO JTO THIIOJIOTI.

3a3HayeHo, O 3MiHM B OCBITI € MPOLIECOM IEPEXOy 3 OJHOIO CTaHy B
IHIIUH, 10 mependadyae MOJACPHI3aIli0 YU TpaHCPOpPMAIlI0 CTPYKTYp, MPOIIECIB,
MIJXO/iB, CIPSAMOBAaHUX HA MIJBUILEHHS SKOCTI OCBITH, BOPOBAKCHHS HOBHX
METOJIMK 1 TEXHOJIOT1M B OCBITHIN MPOIIEC, 3 METOIO aJIallTallii 0 HOBUX YMOB.

Y cTaHOBICHO, 0 BUKJIUKAMM B CHCTEMi OCBITH € 3MIHHM B 3aKJIaJl OCBITH,
3YMOBJICHI sIK pe)OpMyBaHHSIM CHCTEMH OCBITU B YKpaiHi B yMOBax ryoOanizariii
(mudposizallisi, 1HKIIO3MBHE HaBUYaHHs, OCBITa BIIPOJOBXK KHUTTSA TOINO), TakK 1
COI[1aJIbHO-TIOJIITHYHUMHU YMHHUKAMHU, 1110 BIUIMBAIOTh HA OPraHi3allil0 OCBITHHOTO
npoiiecy (Covid, BiiicbkOBI Aii TOIIO).

3MiiiCHEHO aHai3 €BOJIIOIIT TMOIJISIB Ha (EHOMEHU «yNpPaBIMIHHSI) 1
«yIpaBIiHHA 3MiHAMUY» 3 PO3IJSAOM KOHKPETHUX MOJENE YIpaBiIiHHSA 3MIHAMU,
pO3pOOJIEHUX Yy paMKax MEHEIKMEHTY. 3’ICOBaHO, IO Ba)JIMBUM AacleKTOM
3apyO1’KHUX JTOCTIKEHb € PO3IJIS PI3HUX MOJENIeH Ta MiAXOAIB J0 YNpaBIiHHS
3MiHamu. Taki MoJeni € BaXJIUMBUM 1HCTPYMEHTApIEM I MEHEIKEPIB,
JOTIOMAararouyd iM CTPYKTYpyBaTH TMpOIeC 3MiH 1 3MEHIIyBaTH omip 3 OOKy
nepcoHany. Y KOHTEKCTI MOPIBHAHHS YKPAaiHCBKOIO Ta 3apyOi’KHOTO HAyKOBOTO
HiAX0/1y, 3p00JIEHO BUCHOBOK, 10 YKPATHCHKI JTOCHIIKEHHS YacTO MIAKPECTIOI0ThH
HEOOX1IHICTh ajanTauii 3axiIHUX MOJeNed 10 MICIEBUX YMOB, YPaXxOBYIOUU
cnenu@iky yKpaiHChKOi OCBITHBOI CHUCTEMHU Ta KyJbTypu yrnpaBiiHHSA. OJHaK,
3arajbHa TEHACHIS SK B YKPATHCBHKIM, Tak 1 B MDKHAPOJIHINA JITEpaTypl CBITIUTH
PO BU3HAHHSI KIIFOUOBOT POJII MEHEIKEPIB y MPOILIeCi 3MiH Ta HEOOX1JHICTh IXHBOT
MiTOTOBKH Y€pe3 BiJIMOBIIHI OCBITHI Ta TPEHIHTOBI IIPOTPaMH.

Po3pobneno kmacudikariiro 3MiH y 3aKi1a1ax 3arajibHO1 CepeHbOI OCBITH, SKa

MICTUTh TTapaMeTpH, TUIIH, XapaKTePUCTUKY 3MIH 1 MPUKJIAIU 1X peati3allii.



Y CcTaHOBIIEHO, 110 MiATOTOBII MaHOYTHIX MEHEIKEPIB OCBITH /10 YIIPABIIIHHSA
3MIHAMU  CIPUATAME  BUKOPUCTAHHS  CHUCTEMHOr0,  KOMIIETEHTHICHOTO,
(GYHKIIIHHOTO, 1HHOBAIIMHOTO, I1HTErPATHUBHOIO TIAXOMIB 13 JOTPUMAHHSIM
BIJIMTOBITHUX MPUHIIAITIB.

Y apyromy posaun «OprasizauniiiHo-neaaroriydi 0CHOBM MiArOTOBKH
MaHOyTHiX MeHe:KepiB OCBITH 10 yIIPABJIiHHS 3MiHAMM» BU3HAYEHO CTPYKTYPY
TOTOBHOCTI MaOyTHIX MEHEKEpIB OCBITH JO YIpaBIIHHS 3MiHAMHU B 3aKjagax
OCBITH (KOTHITUBHO-KOHIIENTYaJbHUN, OpraHi3alliiHO-aisUIbHICHUM, MpodeciitHO-
O0COOUCTICHUHM, pe]IeKCUBHO-TIPAKCEOIOTIYHUN KOMIIOHEHTH), OOIPYHTOBAHO
nearoriydl yMoBu (3a0e3reyueHHsT MOTUBAIlll MallOyTHIX MEHEKEpIB OCBITH /10
VIOPABIIHHSA 3MiHAMHU; BUKOPUCTaHHS B OCBITHbOMY IIPOLIECI 1HTEPAKTUBHHX
TE€XHOJIOT1i, CIPSMOBAaHMX Ha MIATOTOBKY MaiOyTHIX MEHEIKEpIB OCBITH 0
yIpaBIiHHS 3MIHAMU B 3aKJIaJ]aX OCBITH; 3a]Ty4Y€HHS MalOyTHIX MEHEKEPIB OCBITH
JI0 CaMOCTIMHOI TBOPYO1 pOOOTH, CHPSIMOBAHOI HAa BJIOCKOHAJIEHHS TEOPETUYHHX
3HaHb 1 PO3BUTOK MPAKTUYHUX YyMiHb, HEOOXIJHUX B YIPaBIIHHI 3MIHAMH
MalOyTHIX MEHEIKEpIB OCBITH); MOOYIOBAHO MOJENb IMiJTOTOBKH MaWOyTHIX
MEHE/KEPIB OCBITHU /10 YIIPABJIIHHS 3MIHAMMU, pealli3allis sSKoi nepeadaydae noeramHe
(iHpopmMaIiitHO-MOTUBALIITHHM, IHTEPAKTUBHO-TISITBHICHUH 1 CAMOCTIHHO-TBOPUYUIA
eTany) BIPOBA/DKEHHS BU3HAYCHHX MEAAroriyHUX yMOB. Mojenb MiATOTOBKH
MalOyTHIX MEHEIKEPIB OCBITH € CXEMAaTHUYHUM 300paKeHHSIM CTPYKTYpPHUX
€JIEMEHTIB OCBITHBOTO MPOIIECY (METa, METOI0JIOT14HI MiXO/H, IeIaroriyHi YMOBH,
3acobu 1 ¢opmu iX peanizallii, KOMIIOHEHTHA 1 KpUTepii, KIHIIEBUU pe3yJbTar),
CHPSAMOBAHOTO Ha (POPMYBAaHHS TOTOBHOCTI 3/700yBayiB OCBITH [0 YIPaBIiHHS
3MIHaMHU.

Y TpetboMy posauni  «ExkcnepuMeHnTajibHa podoTa 3 MiATOTOBKH
Mail0yTHiX MeHe/:KepiB OCBITH 10 yNPaBJIHHA 3MiHAMH B 3aKJIaJaxX OCBIiTH»
OMMCAHO KpUTEPIi 1 MOKA3HUKU TOTOBHOCTI MalOyTHIX MEHEIKEpiB OCBITH [0
VOpaBIiHHS 3MIHAMH B  3aKJIajlax OCBITH, PO3POOJICHO J1arHOCTHUYHUN
IHCTpyMEHTapii A 3°sICyBaHHs CTaHy C()OPMOBAHOCTI 3a3HAYEHOTO KOHCTPYKTY,

CXapaKTEePU30BaHO PIBHI TOTOBHOCTI MAaHOYTHIX MEHEXKEPIB OCBITH JI0 YIIPABIIIHHS



3MiHAMHU B 3aKJIaJlax OCBITH, BUCBITIIEHO pE3YyJbTaTH KOHCTATYBAIBHOTO €TaITy
EKCIIEPUMEHTY,  PO3pOOJICHO  EKCIEPUMEHTAIIbHY  METOAMKY  MIJTOTOBKH
MariCTpaHTiB JI0 YIPaBIiHHS 3MiHAMU, 31HCHEHO MOPIBHSJILHUM aHaJI13 0JIepyKaHUX
pe3yJbTaTiB Ha KOHCTATyBAJIbHOMY Ta MPUKIHIIEBOMY €Tarax eKCIePUMEHTY.

JIns BU3HA4YEHHS CTaHy C(POPMOBAHOCTI TOTOBHOCTI MalOYTHIX MEHEIKEPIB
OCBITH JI0 YIIPABIIIHHS 3MIHaMH, JJIsl KOKHOTO KOMIIOHEHTa 0yJI0 I10paHo KpUTepii
OIIIHIOBAHHS 3 BIJAMOBIAHUMHU ITOKa3HUKaMH. J[I9 JlarHOCTMKH KOTHITHBHO-
KOHIIETITYaJIbHOTO  KOMIIOHEHTa Oyino oOpaHo iH(pOpMaliifHO-13HABATLHUN
KpUTEpIN 3 TAKUMHU MOKa3HUKaMU: 0013HAHICTh 3 TEOPISIMU YIPaBIiHHS 3MiHAMH,
QITOPUTMOM 111 KEpIBHUKA B YMOBaxX 3MiH; 0013HaHICTb 13 MPUHIIAIIAMU Ta TUIAMHU
dbopMyBaHHS KOPIIOPAaTUBHUX KOMaH]I; OOI13HAHICTh 13 MOJAEJISIMU OpraHizaliiiHux
3MiH Ta TuUnamu ctparerid. CtaH c(OpMOBaHOCTI OpraHizaliitHO-TIsIBHICHOTO
KOMIIOHEHTa OI[HIOBABCA 3a CMpame2iyHO-YNPAGNIHCOKUM  Kpumepiem 3
MMOKa3HUKAMH: HAsIBHICTH YMiHBb IUIAHYBAaTH PO3BUTOK 3aKJIaqy OCBITH B YMOBax
3MiH, BH3HA4YalOuu TPIOPUTETH 1 pecypcH, sAKi HEOOXigHI A peamizailii 3MiH;
YMIHHSA PO3pOOJISATH TUIAHM 3aXOJIB BIAMOBIAHO 70 CHUTyallli, MPOTHO3YyBaTH
WMOBIpHI PU3UKHU Ta 3arpo3u, MOJEIIOOYN HACIIJIKK 3MiH; YMIHHS 3aCTOCOBYBaTH
METOIW IMJABUIICHHS €(pEKTUBHOCTI KOMaHmu. [[ns miarHocTHKM TpodeciiHO-
OCOOHCTICHOTO KOMIIOHEHTAa OOpPaHO NCUX01020-0Onepayitinuii KpUTEepid 3 TaKUMU
MOKa3HUKAaMU: HASBHICTh OPraHi3aTOPCHKUX YMiHb; HAsBHICTb TOJIEPAHTHOCTI 10
HEBU3HAYCHOCTI; HASIBHICTh YMIHb PE3UIILEHTHOCTI (BiIHOBJIEHHS). PedexcuBHo-
MPAKCEOJIOTIYHNI KOMIIOHEHT OIIIHIOBABCS 3a  AHANIMUKO-NPOSHOCMUYHUM
KpUTEpiEM, TOKAa3HUKAMHU SKOTO BUCTYNWJIW: HAsSBHICTH yMiIHb BHU3HA4YaTH
TOTOBHICTh OpTraHizaiii 0 3MiH; HasgBHICTh YMIiHb 3IHCHIOBATH aHaJi3
YIPABIIHCHKO1 IISIIBHOCTI, TPOEKTYIOUM MOKJIMBI CLIEHApii 3MiH; HAsSBHICTh YMiHb
YXBAJIIOBATH PIIIICHHS B YMOBax HEBU3HA4YCHOCT1). HagaHo sIKICHI XapaKTepUCTUKU
PiBHIB C()OPMOBAHOCTI TOTOBHOCTI MailOyTHIX MEHEIKEPIB OCBITH 10 YIIPABJIIHHS
3MiHaMH B 3aKJaJaX OCBITH (JIOCTaTHIM, 3a0BIILHAIA, HU3bKHUI).

3’1coBaHO, W0 HA KOHCTAaTyBaJIbHOMY €Talll eKCIEPUMEHTY CTaH

c(hOpMOBAHOCTI IOCHI)KYBAaHOTO KOHCTPYKTY BUSIBUBCSI TAKMM: Ha HU3bKOMY P1BHI1



Oyno BusiBneHo 53,92% wmarictpantiB EI' 1 55,77% — KI'; 3amoBUIbHMIA piBEHB
nokazanu 35,29% pecnonnentiB EI' Ta 32,69% — KI'; Ha mocratHbOMy piBHI
3acdikcoBano 10,79% maitbyTHix meHekepiB EI' 1 11,54% — KT'.

Po3pobiieH0  ekcnepuMEHTalbHy METOAMKY TMIATOTOBKM — MaiOyTHIX
MEHEJDKEpIB OCBITH [0 YHOpaBIiHHA 3MiHAMH, SKa Tepeadadana peatizaiiio
po3pobeHol Moeni MaildyTHIX MEHEKEPIB OCBITH 10 MpodeciiHOT AiSTBHOCTI B
YMOBAaX 3MiH 3 [TOETAITHUM yNPOBAXKEHHSIM BU3HAYCHUX MEAAroriyHNX yMOB.

Ha mnepmomy — iHpopMaiiiHO-MOTHBAILIMHOMY — €Tami MPOBITHOIO
MEJarorivHol0  yMOBOIO  BHUCTyINaja «3a0€3MeueHHs MOTHBaIli MaiOyTHIX
MEHEJKEPIB OCBITH JO YINPaBIIHHA 3MIHAMHU», METOI0 SKOI Oylno HaOyTTs
MalOyTHIMU MEHEIKEpaMu OCBITH 3HAHb LI0JI0 CYTHOCTI 3MiH B OCBITHBOMY
npoleci, O3HAHOMIIEHHS 1X 3 TEOpI€I0 YINpPaBIIHHS 3MiHAMH, 1HHOBALIMHUMHU
TEXHOJIOT1SIMU, SIK1 BUCTYNAIOTh PYIIIHHOIO CHIIOIO JUIs 3MIH B OCBITHROMY ITPOIIECI,
HOPMATHBHO-TIPABOBOIO 0a3010 B Tayly31 OCBITU SIK YAHHHKA, 10 3YMOBIIIOE 3MIHU.
VY mexax ertamy OmMMCaHO JICKIIHHI 3aHSTTS CIEUKYpCy «YTpaBIiHHS 3MIHAMH B
3aKjIa/lax OCBITH», SIKI CHIPUSIIM HAOYTTIO MariCTpaHTaMH TEOPETUYHHMX 3HAHb 13
npoOJieMH YIIPaBJIIHHS 3MIHAMH.

Ha npyromy — 1HTEpakTUBHO-IISUIBHICHOMY — €Talll JIOMIHYBaJIbHOIO
BUCTyNaja IMeJaroriyHa  yMoBa «BHUKOPHCTaHHS B OCBITHbOMY IPOILEC]
IHTEPAKTUBHUX TEXHOJIOTIH, CIIPSIMOBAHUX HA MIJTOTOBKY MalOyTHIX MEHEKEpiB
OCBITH JI0 YIIpaBJiHHS 3MIHAMH B 3aKjiafaX OCBITH». MeTO IbOTro eTamy OyJio
HaOyTTd MalOYTHIMH MEHE)KEpPAMH OCBITH MPAKTUUYHHUX YMIHb 1 HABUYOK IIOJI0
YIOPaBIIHHS 3MIHAMU IM1JT YaC BUKJIAJaHHS BHOIPKOBOI NUCHIMIUTIHA «YIPaBIiHHS
3MIHAMU B 3aKjajl OCBITH», a TAaKOX OCBITHIX KOMIIOHEHT: «HopmaTtuBHe
peryiioBaHHs y cdepi ocBITH», «MeEHEHKMEHT OCBITH», « YTIPaBJiHHS OCBITHBOIO
Ta IHHOBALIHOIO A1SUIbHICTION, «IIcuxooris yrnpaBiaiHHs, «PU3UK-MEHEKMEHT y
3aKjajax OCBITW». 3 BUKJIaJadyaMi OOpaHUX OCBITHIX KOMIIOHEHT OYJIO MPOBEICHO
ceMiHap, Ha AKOMY iX OyJ0 03HaWOMJICHO 13 METOI0 1 3aBJaHHSIMHU TE[aroTiYHOTO
eKCIIEPUMEHTY, OOTOBOPEHO MUTAHHS, POPMH 1 METOAN POOOTH, 10 CHPUATUMYTh

MOrIMOJIEHHIO TEOPETUYHUX 3HAHB 1 (HOPMYBaHHIO MPAKTUYHUX YMIHb 3 YIIPABIIHHS
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3MiHaAMU B M€XaX OCBITHIX KOMITOHEHT, iK1 BOHU BUKJIaAai0Th. HaBeaeHo npukianu
JESKUX MPaKTUYHUX 3aHATH I11]1 Yac BUKJIAJaHHS CIEIKYPCY 1 3a3HaYEHUX OCBITHIX
KOMITOHEHT.

Tperiit — caMmOCTIHHO-TBOpUH — eTall nepedadaB peanizalito negaroriyHol
YMOBH «3aTy4eHHS MalOyTHIX MEHEKEP1B OCBITH JI0 CAMOCTIMHOI TBOPYOi pOOOTH,
CHpPSAMOBAaHOI Ha BIOCKOHAJCHHS TEOPETHMYHUX 3HAHb 1 PO3BUTOK MPAKTUIHHUX
yMiHb, HEOOXITHUX B YIpaBlliHHI 3MiHaMn». Ha 3a3HaueHoMy etari 3700yBadaMu
OCBITH BUKOHYBAJIUCS TBOPY1 CAMOCTIITHI 3aBJaHHS B MEXax CIEIKYpCY 1 0OpaHuXx
JUTS. TIPOBEICHHS TIEIarOT1YHOTO €KCIIEPUMEHTY OCBITHIX KOMIOHEHT, IO CIIPHSUIN
GbopMyBaHHIO iXHbOI TOTOBHOCTI JIO VHOPABIIHHA 3MIHAMH B IOAAIBIIIH
npodeciitHii AiSUTBbHOCTI.

CratuctuyHo naoBeaeHO (3a A-kpurtepiem KoamoropoBa-CMupHOBA), IO
MPOBENICHHS EKCIIEPUMEHTAIbHOI poOOTH 3 peanizailii MOJENl MiJAITOTOBKU
MalOyTHIX MEHEIKEPIB OCBITU 3 TMOETAllHUM YIPOBAIKEHHSIM BHU3HAYEHHX
NeJaroriYHuX YMOB € e(DeKTUBHOI0. Pe3ynbTaTi eKCriepuMEeHTAIbHOT TPYITH 3HAYHO
NOKpPALMJINCA TOPIBHIHO 3 KOHTPOJIBHOK TpyINor, Je€ Taka pobora He
npoBoauiacs. Tak, B eKCIEPUMEHTAIbHIN TPYIi pe3ylabTaTh BUSBUIHNCS TaKUMHU:
JOCTaTHHOTO piBHA nocsariu 33,3% marictpanTiB (0yno 10,79%), Ha 3a10BIIBHOMY
piBH1 BusBIeHO 54,90% pecnonnentiB (Oyno 35,29%), Ha HU3BKOMY piBHI
samummnocs 11,77% maioyTHix meHemxkepi (0yn0 53,92%). Y KOHTpOJIbHIM Tpymi
OyJ10 0JIep’KaHO TaKi pe3yJIbTaTH: IOCTaTHBOTO PiBHS Aocsarim 14,38% MaricTpaHTiB
(6yno 11,54%), Ha 3am0BUIBHOMY piBHI BUsiBIIEHO 66,35% pecnonaeHTiB (0yso
32,69%), Ha HU3BKOMY piBHI 3amunmmiocs 18,27% MmaiOyTHiX MeHemKepiB (0yio
55,77%).

KurouoBi cjioBa: MaiiOyTHI MEHEIKEpPU OCBITH; 3/100yBaul BHILOI OCBITH;
KEepIBHUK 3aKjaay OCBITH; TpodeciiiHa miAroToBka; mpodeciiHo-Tieaaroriyna
OCBITa; ympaBlliHCbKa, mpodeciiiHa, I1HHOBAIiHA  AISUIBHICTB;  (YHKIIII
YIOPABIHCHKOT AISUTBHOCTI; YXBaJEHHS PINICHB;0CBITHRO-TIpO(deciitHa mporpama;
yIpaBIiHHS, YIPaBIiHHSA 3MIHAMU, TOTOBHICTh JIO YIPABIIHHA 3MiHAMU; 3aKJIaau

BUIIIOI OCBITH; CHCTEMHHUM, KOMIETEHTHICHHM, (YHKUIIMHUN, 1HHOBaLIMHUH,
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IHTErpaTUBHHUI METOIOJIOTIYHI T IX0IH; IHHOBAIII1, OCBITHI IHHOBAIIi1; IHHOBAIIiiTHi,

iH(opMaliitHi, IHTepaKTUBHI TEXHOJIOT1i; IIeJaroriyia rnmpakTukKa

ABSTRACT
Statsenko N. V. Preparing future education managers to manage change in

educational institutions. — Qualification scientific work on the rights of the
manuscript.

Thesis for the degree of Doctor of Philosophy in Pedagogy, specialization
011. Educational and Pedagogical Sciences — State Institution ‘South Ukrainian
National Pedagogical University named after K. D. Ushynskyi, Odesa, 2026.

The dissertation presents a theoretical generalization and a new solution of the
scientific problem of preparing future education managers for change management
in educational institutions. That made it possible to substantiate and build a model
for ensuring this process, develop and experimentally test the pedagogical conditions
of this phenomenon in the process of professional training.

The aim of the study is to theoretically substantiate and experimentally test
the model, pedagogical conditions and methodology of training future education
managers to run changes in educational institutions.

The scientific novelty of the research results lies in the fact that: for the first
time, the pedagogical conditions of training future education managers to run
changes in educational institutions have been identified and scientifically
substantiated (ensuring the motivation of future education managers to manage
change; using interactive technologies in the educational process aimed at preparing
future education managers to run changes in educational institutions; involving
students in creative work aimed at improving theoretical knowledge and developing
practical skills that are necessary for managing changes of future education
managers); the essence of the concept ‘readiness of future education managers for
change management’ has been defined; the concepts of ‘education manager’,
‘professional training of future education managers’, ‘changes in education’,

‘change management in educational institutions’, ‘challenges in the education
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system’ have been clarified; a classification of changes in general secondary
education institutions has been developed, which includes the following parameters
and types of changes: by scale (global, local, partial); by duration (long-term, short-
term, situational); by organizational resources (social, security and organizational,
political and legal) by areas of activity (educational, managerial, health-saving,
extracurricular, scientific, methodological); methodological approaches to preparing
future education managers for change management in educational institutions
(systemic, competency-based, functional, innovative, integrative approaches) were
considered; the component structure of the readiness of future education managers
to run changes is identified (cognitive-conceptual, organizational-activity,
professional-personal, reflective-praxeological components); criteria and indicators
of this phenomenon were determined: informational and cognitive (awareness of
change management theories, the algorithm of actions of a manager in conditions of
change, awareness of the principles and types of corporate team formation;
awareness of organizational change models and types of strategies); strategic and
managerial (ability to plan the development of an educational institution in
conditions of change, determining the priorities and resources necessary for the
implementation of change; ability to develop action plans in accordance with the
situation, predict probable risks and threats, modelling the consequences of change;
ability to apply methods to improve team effectiveness); psychological and
operational (possession of organizational skills; tolerance for uncertainty;
possession of resilience skills); analytical and prognostic (possession of skills to
determine an organization’s readiness for changes; possession of skills to analyse
management activities, projecting possible scenarios for changes; possession of
skills to make decisions in conditions of uncertainty); a model for training future
education managers to run changes in educational institutions has been developed,
which includes goals, stages (informational and motivational, interactive and
activity-based, independent and creative), pedagogical conditions, forms, methods

and means of implementation, components, criteria and final results; The theory and
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methodology of professional training of future education managers in higher
pedagogical education institutions have been further developed.

Personal contribution of the applicant. In co-authored printed works, the
author of the dissertation is credited with: [3] — O. l. Skorobogatskaya,
T. I. Gorobets examined the essence of the process of digitisation of higher
pedagogical education in Ukraine and identified the main digital innovations in the
higher pedagogical education sector; N. V. Statsenko defines the concept of a
teacher's readiness for the digital transformation of the educational process and
examines the vectors of training future education managers to use digital
technologies in educational institutions. [5] — V. Samsonova, O. Shevchenko,
S. Pryadun, S. Petkun — examined modern approaches to the management of
educational institutions in Ukraine in the context of digitalisation, the main trends in
the management of educational institutions in the context of digitalisation, and
analysed the process of managing educational services through the prism of modern
digital changes; N. Statsenko describes the main trends in the management of
educational institutions in the context of digitalisation. [6] — T.Voropaeva,
M. Yarvis, G. Tolchieva examine the essence of information systems and
information technologies in the modern socio-cultural space; N. Statsenko analyses
the MBA programme for training management masters. [7] — T. Kozachenko,
N. Alyushina, O. Boiko, V. Grabovsky — investigated the problems of change
management in the socio-economic systems of states with limited resources and
extreme geopolitical circumstances; Statsenko N. examined the processes of
transformation in the field of public administration in Ukraine. [10] -
Y. V. Tsekhmister, l. V. Malatsay, I. S. Nechitailo, O. V. Yemelianova,
O. M. Korol analysed the problem of professional training of specialists in the field
of educational management, carried out a fragmentary analysis of certain aspects of
activities in higher education institutions in Ukraine, Great Britain and the United
States of America. A hierarchical model of determinant factors of the educational
managers training were developed; N. V. Statsenko identifies the key problems in

the process of training specialists in educational management, examines the basic
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personal qualities of an educational institution manager, and characterises the
practical skills that are necessary for the implementation of innovations.

The first chapter ‘Theoretical foundations of training future education
managers to run changes in educational institutions,” examines the theoretical and
methodological foundations of the problem of training future education managers to
manage change; defines the terminology of the study, reveals the genesis and
classification of change management in educational institutions, and highlights
methodological approaches of training future education managers to run changes.

It is noted that an education manager is a leader who is familiar with the theory
of educational institution management, has the appropriate powers in the
organization, particularly in the running of the educational process, and is capable
of establishing constructive pedagogical interaction and making effective
management decisions in their professional activities which are closely related to
changes in the field of education, and is characterized by such professional qualities
as leadership, optimism, erudition, stress resistance, critical thinking, the ability to
rethink the surrounding world, etc.

It has been established that the professional training of future education
managers is a comprehensive, dynamic pedagogical process aimed at helping higher
education students acquire the necessary psychological, pedagogical and
professional knowledge, develop practical management skills and abilities, and gain
the necessary practical experience that will enable them to perform their professional
activities at a high level in the future.

The essence of change management in educational institutions is considered
as a purposeful process that adapts the educational institution to the new challenges
of reforming the education system in accordance with the needs of society and
involves planning, implementing and monitoring changes, ensuring its development
and taking into account the availability of appropriate resources for the
implementation of planned changes in accordance with the typology.

An analysis of the evolution of views on the phenomenon of change

management is carried out, considering specific change management models
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developed within the framework of management. An important aspect of foreign
research is the consideration of different models and approaches to change
management. Such models are an important tool for managers, helping them to
structure the change process and reduce resistance from staff. In the context of
comparing the Ukrainian and foreign scientific approaches, it was concluded that
Ukrainian studies often emphasise the necessity to adapt Western models to local
conditions, taking into account the specifics of the Ukrainian education system and
management culture. However, the general trend in both Ukrainian and international
literature indicates recognition of the key role of managers in the change process and
the necessity for their training through appropriate educational and training
programmes.

It is noted that changes in education are the process of transition from one
state to another, which involves the modernization or transformation of structures,
processes and approaches aimed at improving the quality of education and
introducing new methods and technologies into the educational process in order to
adapt to new conditions.

A classification of changes in general secondary education institutions has
been developed, which contains parameters, types, characteristics of changes and
examples of their implementation. The classification parameters are as follows: by
scale (global, local, partial); by duration (long-term, short-term, situational); by
organizational resources (information and technology, financial, human resources);
by sphere of origin (social, cultural, security and organizational, political and legal);
by area of activity (educational, managerial, health-saving, developmental and
educational, scientific, methodological).

It has been established that the training of future education managers in
change management will be facilitated by the using of systemic, competence-based,
functional, innovative and integrative approaches in accordance with the relevant
principles.

The second section, ‘Organisational and pedagogical foundations for

preparing future education managers for change management,” defines the structure



16

of future education managers' readiness for change management in educational
institutions (cognitive-conceptual, organisational-activity, professional-personal,
reflective-praxeological components) justifies pedagogical conditions (ensuring the
motivation of future education managers to run changes; the using of interactive
technologies in the educational process aimed at preparing future education
managers to run changes in educational institutions; involvement of students in
independent creative work aimed at improving theoretical knowledge and
developing practical skills necessary for change management by future education
managers); a model has been developed for training future education managers to
run changs, the implementation of which involves the phased (informational-
motivational, interactive-activity and independent-creative stages) introduction of
specific pedagogical conditions. The model for training future education managers
IS a schematic representation of the structural elements of the educational process
(goal, methodological approaches, pedagogical conditions, means and forms of their
implementation, components and criteria, final result) aimed at preparing students
for change management.

The third section, ‘Experimental work on preparing future education
managers to run changes in educational institutions,” describes the criteria and
indicators of future education managers' readiness to manage change in educational
institutions, develops diagnostic tools to determine the state of formation of this
construct, characterises the levels of readiness of future education managers to run
changes in educational institutions, highlights the results of the ascertaining stage of
the experiment, develops an experimental methodology for preparing master's
students to run changes, and conducts a comparative analysis of the results obtained
at the final stage of the experiment.

To determine the state of readiness of future education managers to run
changes, assessment criteria with corresponding indicators were selected for each
component. To diagnose the cognitive-conceptual component, an informational-
cognitive criterion was selected with the following indicators: awareness of change

management theories, the algorithm of actions of a manager in conditions of change;
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awareness of the principles and types of corporate team formation; awareness of
organizational change models and types of strategies. The state of formation of the
organizational and activity component was assessed using a strategic management
criterion with the following indicators: the ability to plan the development of an
educational institution in conditions of change, determining the priorities and
resources necessary to implement changes; the ability to develop action plans in
accordance with the situation, predict probable risks and threats, modelling the
consequences of changes; the ability to apply methods to improve team
effectiveness. To diagnose the professional and personal component, a
psychological and operational criterion was selected with the following indicators:
the ability to organise; tolerance for uncertainty; the ability to be resilient (recovery).
The reflexive-praxeological component was assessed using an analytical-prognostic
criterion, the indicators of which were: the ability to determine the readiness of
organisations for change; the ability to analyse management activities, projecting
possible scenarios of change; the ability to make decisions in conditions of
uncertainty. Qualitative characteristics of the levels of readiness of future education
managers to run changes in educational institutions (sufficient, satisfactory, low) are
provided.

It was found that at the ascertaining stage of the experiment, the state of
formation of the studied construct was as follows: 53.92% of EG master's students
and 55.77% of CG master's students were found to have a low level; 35.29% of EG
respondents and 32.69% of CG respondents showed a satisfactory level; 10.79% of
future managers in the EG and 11.54% in the CG were at a sufficient level.

An experimental methodology was developed to prepare future education
managers for change management, which involved the implementation of a model
for future education managers to engage in professional activities in conditions of
change with the phased introduction of specific pedagogical conditions.

At the first stage — informational and motivational — the leading pedagogical
condition was ‘Ensuring the motivation of future education managers to manage

change’, the aim of which was for future education managers to acquire knowledge
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about the essence of change in the educational process, familiarizing them with the
theory of change management, innovative technologies that are the driving force for
change in the educational process, and the regulatory and legal framework in the
field of education as a factor that determines change. This stage describes the
lectures of the selective discipline ‘Change Management in Educational
Institutions,” which helped master's students gain theoretical knowledge on the issue
of change management.

The second stage, which was interactive and activity-based, dominated by the
pedagogical condition ‘The use of interactive technologies in the educational
process aimed at preparing future education managers to manage change in
educational institutions.” The aim of this stage was for future education managers to
acquire practical skills and abilities in change management while teaching the
selective discipline ‘Change Management in Educational Institutions,’ as well as the
educational components: ‘Regulatory Framework in Education,” ‘Education
Management,” ‘Management of Educational and Innovative Activities,’
‘Psychology of Management,” ‘Risk Management in Educational Institutions.” A
seminar was held with the teachers of the selected educational components, at which
they were familiarised with the aims and objectives of the pedagogical experiment,
and discussed issues, forms and methods of work that would contribute to the
deepening of theoretical knowledge and the formation of practical skills in change
management within the educational components they teach. Examples of some
practical classes during the teaching of the special course and the specified
educational components are given.

The third stage, independent and creative, involved the implementation of the
pedagogical condition ‘Involvement of students in independent creative work aimed
at improving theoretical knowledge and developing practical skills necessary for
change management.’ At this stage, future education managers performed creative
independent tasks within the special course and the educational components selected
for the pedagogical experiment, which contributed to the formation of their readiness

to manage change in their future professional activities.
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It has been statistically proven (according to the Kolmogorov-Smirnov A-test)
that conducting experimental work on the implementation of a model for training
future education managers with the phased introduction of specific pedagogical
conditions significantly improved the results of the experimental group compared to
the control group, where such work was not carried out. Thus, in the experimental
group, the results were as follows: 33.3% of master's students achieved a sufficient
level (compared to 10.79%), 54.90% of respondents achieved a satisfactory level
(compared to 35.29%), 11.77% of future managers remained at a low level
(previously 53.92%). The control group showed the following results: 14.38% of
master's students achieved a sufficient level (previously 11.54%), 66.35% of
respondents achieved a satisfactory level (previously 32.69%), 18.27% of future
managers remained at a low level (previously 55.77%).

Keywords: future education managers; training, professional training,
changes, change management, classification of changes, readiness for change,
higher education institutions, methodological approaches, pedagogical conditions,
training model, motivation, interactive teaching methods, independent creative

activity.
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BCTYII

AxkmyanvHicmo 0ociioxycennsn. CbOTOJICHHS XapaKTEPUZYETHCS CYTTEBUMU
3MiHaMH, 10 BiAOYBAIOTHCS K y CYCHUIBCTBI 3arajioM, Tak 1 B CHCTEMI OCBITH, 1110
3yMOBJIEHO TpaHChOpMAIITHUMU TpoLecCaMd  TMOJITUYHOTO, E€KOHOMIYHOTO,
COLIIaJIFHOTO XapakTepy 1 Bi0OpaXkaloTh €BPOMEHCHKUII BEKTOP PO3BUTKY HAIIOI
KpaiHu. YmpaBiiHHS 3MiHAMU B 3aKJIaJlax OCBITH mependadae IiIecpsIMOBaHUN
BIUIMB Ha OpraHi3alliiiHi MpoIecH, CTPYKTYPY, KYJIbTYypY, KaJpOBY MOJITHKY Ta
CTpaTerito PO3BUTKY 3 METOI MiJABUIICHHS €()EKTUBHOCTI MisUTBHOCTI #
3a0€3MeUYeHHsI CTIKOTO PO3BUTKY 1HCTUTYIIII.

[linroroBka MailOyTHIX MEHEIKEPIB OCBITH MOBMHHA OyTH CIpsIMOBaHa Ha
(GbopMyBaHHS LITICHOI CUCTEMH 3HaHb MPO TEOPil Ta MOJEII YNPABIIHHA 3MIHAMU,
THUIIOJIOTIIO 3MIH 1 MEXaHI13MH 1X peajrizailii, a TAKOX Ha PO3BUTOK MPAKTUYHUX YMIHb
1 HAaBUYOK CTPATETivYHOTO IUIAHYBAHHS, PECYpPCHOTO 3a0€3MEYEHHs, YNpPaBIIIHHSI
pU3MKAaMH Ta YyXBAJICHHS YINPABIIHCHKUX PIIIEHh B yMOBaX HEBU3HAYEHOCTI.
BaxxnuBoro 3HaueHHs HaOyBae 3/JaTHICTb MalOYTHBOIO MEHEIKepa BHU3HAYaATU
piBEHb TOTOBHOCTI 3aKjaAy OCBITU JO 3MIH, 3/IACHIOBATH JIarHOCTUKY
BHYTPIIIIHHOTO ¥ 30BHIIMIHBOTO CEPEJOBUINA, MPOTHO3YBATH MOKIJIMBI HACIIIKU
TpaHc(opmarliii, MOIEIIOBAaTH AJIbTEPHATUBHI CLIEHAPii PO3BUTKY Ta 3/1MCHIOBATH
pedIeKCUBHUI aHAIII3 YIIPABIIHCHKOI TISITEHOCTI.

OTtxe, mpobiieMa MArOTOBKM MaOyTHIX MEHEPKEPIB OCBITH JI0 YIIPABIIHHS
3MIHAMU € HayKOBO M MPAKTUYHO 3HAYYLIOK, OCKUIBKHM Bl PIBHS C(POPMOBAHOCTI
BIJIMOBITHOT TOTOBHOCTI 3aJICKHUTh €(PEKTUBHICTH MOJEPHI3AIINHUX TMPOIECIB Y
CUCTEMI1 OCBITH Ta il 3JaTHICTh aJICKBATHO pearyBaTy Ha Cy4yacHI BUKJIUKHU.

BigzHaunmo, 10 Ha MIABUINEHHI BHUMOT JIO TMEJaroTiuHMX IMpalliBHUKIB
3arajoM 1 KEpiBHUKIB 3aKJa/JiB OCBITH SK MEHEIKEPIB 30KpeMa, HAroJOIIEHO B
HOPMATUBHO-TIPABOBUX AaKTaX YKPAITHCBKOIO 3aKOHOJABCTBA: 3aKOHU YKpaiHU
«IIpo mpodeciitnuit po3BuTok mparliBHuKiB» (2012); «IIpo ocsity» (2017), «IIpo
MOBHY 3arajibHy cepenHto ocBity» (2020), Posmopsmpkenns Kabinety MiHIicTpiB

VYkpainu «lIpo cxBanmenns Konuemimii peanizaiiii aepaBHOI MOMITUKH Yy cdepi
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pedopMyBaHH 3araibHOI cepeiHbol ocBITH «HoBa ykpaiHChKa IIKOJIa» Ha Mepioj
110 2029 poxy» (2016) Ta iHIIMX JOKyMEHTaX, K1 € MIATPYHTSIM JJIsI BIPOBAYKCHHS
3MiH B OCBITHROMY MPOIIE€C] 3aKJIa/1iB OCBITH.

Ha HeoOXigHOCTI BIPOBAXKEHHSI 3MIH 1 iX peanmi3allii akIleHTOBaHO yBary y
[TpodeciitHomy ctangapTi «KepiBHMK (IUpEKTOp) 3aKiaay 3arajabHOi CcepeHbOi
ocBiTi» (2021), B ikOMy BU3Ha4Y€HI TPyAOB1 (YHKIIIT KEepiBHUKA 3aKIaay OCBITH, a
came: 37aTHICTh ympaBisaTH 3MmiHamu (A.2.5), mo mnepembdavyae HasSBHICTh 3HAHD
I0JI0 YIpPaBIIHHS 3MIHaMH, MIIXOJIB JO CTPAaTETIYHUX 3aBlaHb 1 YyXBaJCHHS
YIOPABIIHCHKUX PIIIEHb, YAHHUKIB, IO CIHPHUSAIOTh 3MIHAM 1 MEPEIIKOKATh M,
CTparterii, 0 3MEHIIYIOTh OIip 3MiHAM Cepejl MepCoHal Ta 1HIINX CTEUKXOJACPIB,;
YMITH YOPABJISTH 3MiHAMHU, KPEATUBHO MIJIXOJWUTU 10 BHUPIIIEHHS CTPATEr4HHX
3aBJIaHb 1 YXBaJIECHHS YNPABIIHCHKUX PIILIEHb TOIIIO.

CrynitoBaHHs HaykoBOro (hOHAY 3acBIAYMIIO, 1IO0 MPEIMETOM HayKOBHX
pPO3BIIOK  JOCHIJHUKIB BHUCTYMAaOTh: NpodeciiiHa MAroToBKa MaHOYyTHIX
MeHeKepiB 3acobamu akmeosoriunoro miaxoxy (B. IBanosa, JI. CmyxuHCBKA,
M. llIBapaak); mpoOieMu MiATOTOBKHM MalOyTHIX MEHEIKEpIB 10 e()EKTUBHOTO
BUKOPUCTAaHHA LU(PPOBUX TEXHOJIOTIH Yy KEpyBaHHI BHPOOHUYMMHM IpOIlECaMU
(O. Kipnan, A. KocoB); BuMoru 10 npodeciitHo1 MiITOTOBKU Cy4aCHOTO MEHEKepa
ocBiTH (B. XKuripp); 0cobIMBOCTI PO3BUTKY MNpodecioHan3My YNpaBIiHCHKOI
JUSTBHOCTI KEPIBHUKIB 3arajlbHOOCBITHIX HABYAJIBHUX 3aKJIAJIB Yy CHUCTEMI
nicasauuioMuoi  negaroriunoi  ocBith  (O. Kipnan, T. Copouan); mpobiemMu
MIATOTOBKM MallOyTHIX MEHEKEepiB A0 MpodeciiHOl KOMYHIKATUBHOI B3a€MOJII1
(M. KoBaib, JI. Pynenko); nuTanHs miAroToBKU MadOyTHIX MEHEIKEPiB OCBITH A0
npodeciitHoi AisUTbHOCTI B yMoOBax iHHoBarliiiHoro cepenosuia (H. Pomanenko,
O. roHsK); TEOpPETUYH] 1 METOJAWYHI 3acaJy MIATOTOBKU MalOyTHIX MEHEIKEPIB
OCBITH JI0 YMpaBIiHHS pHU3WKaMu B HaB4YanbHUX 3akianax (H.UepHenko); pisHi
acriektu ynpasiinHg 3MiHamu (T. bepestok, A. bunoyc, O. bognap, B. bouentok,
O. bonmapuyk, JI. Bamenko, JI. Bo3utok, O. Taiineit, JI. l'onuap, O. ['opimHa,
I'. I'pamioroBa, O. Jobporopcekuii, [.JKoposa, JI. Kapamymka, I'. KpaBuenko,

JI. MapramimBini, A.MenpHuk, M. Pyukina, T. Iliuyrina, O. CkoOilbKuii,
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C. TkauoBa, O. Tkauenko, T. Cud Ta in.).

OcTaHHIM YacoM 3’ IBHJIMCS TUCEPTAIHI TOCTIHKEHHS, K1 € TOTUIYHUMH 10
3aIM0YaTKOBAHOTO JOCHIJKEHHSI 1 B SIKMX MPUAULIETHCS yBara: TEOPETUYHHUM 1
METOJUYHHUM 3acajiaM MiATOTOBKH MailOyTHIX MEHEIKEPIiB OCBITU J0 yMPaBIiHHS
pu3ukamu y HaBuaidbHUX 3akiagax (H. Yepuenko, 2016 [130]), y sAKiii HayKOBO
OOIPYHTOBAaHO KOHIICTIIIO MIATOTOBKM MaiOyTHIX MEHEIKEpIB OCBITH [0
YIPaBIiHHS PU3MKAaMH B HABUAIBHUX 3aKJIajaX, IO CKIAJAETbC 13 TPHOX
B3a€EMO3AJIC)KHUX KOHLENTIB (METOAOJIOTIYHUM, TEOPETUYHHUM, METOJUYHUN);
pO3p00JICHO MOJIeNIb 3a3HAYEHOTO MPOIECy; TEOPETUYHI Ta METOAWYHI OCHOBHU
dbopMyBaHHS  TOTOBHOCTI  MaWOyTHBROIO  KEpIBHHKA  3arajJbHOOCBITHHOTO
HABYAJIBHOIO 3aKJaJy JO CTPaTeriuHOro YIpPaBIIHHA B yMOBaxX MaricTpaTypu
(O. JIeb6iasp, 2018 [72]), B sKOMy OOIPYHTOBAaHO CUCTEMY (POPMYBaHHS T'OTOBHOCTI
MalOyTHBOTO  KEpIBHMKA 3arajlbHOOCBITHBOTO HABYAJIBHOTO  3aKiany J0
CTPATETIYHOTO YIpPaBJIIHHSA, PO3KPUTO CYTHICTH TOTOBHOCTI MailOyTHBOTO
KepIBHUKA 3arajlbHOOCBITHBOTO HABYAJbHOTO 3aKJaJy J0 CTPaTeriyHOrO
yIOpPaBIiHHS, BU3HAYEHO il CTPYKTYpHI KOMIIOHEHTH, PO3pPOOJECHO TEXHOJIOTIUHE
3a0e3nedeHHs] CcuUcTeMU (OpPMYBaHHS TOTOBHOCTI MalOyTHHOTO KEpIBHHMKA
3arajJbHOOCBITHBOTO  3aKJaay 1O CTPATeridyHOro yYOpaBIiHHA B YMOBax
MAaricTparypH, SKe BKJIOYA€ CYKYIHICTh TEXHOJIOTIM HaByaHHS (J1ajoriyHO-
JTUCKYCIMHUX, 1MITaliHUX, 1HPOpMAaIliHHO-TUCTAHIIINHUX), OCOOJMBOCTEH IX
peanizailii, KOpPeKIlito, M0 TapaHTYIOTh ycrimiHe (OpPMYyBaHHS B MariCTpaHTIB
TOTOBHOCTI /IO CTPATETIYHOTO YIIPABIIHHS;; TCOPETUYHUM 1 METOJIMYHUM 3acajiaM
NIATOTOBKM MEHEIKEpPiB OCBITH 10 peduiekcuBHoro ynpasminHs (C. Hemuenko,
2021 [84]), B sKiii TEOPETUYHO OOTPYHTOBAHO Ta PO3POOJIEHO KOHIICTIIIIO
CIIPSIMOBAHOL caMooprasizaiii MaricTpaHra, KOHLIETILIIIO CTBOPEHHS
pedIEKCUBHOTO OCBITHBOTO CEPEJOBHINA, MOJIETh Pe(ICKCUBHOTO YIPaBIiHHSA
3aKJIaJIOM OCBITH, MOJIETb PO3BUTKY pe(PIEKCUBHOT KOMIIETEHTHOCTI SIK TOJIOBHOTO
YUHHUKAa TOTOBHOCTI MEHEIKEpa OCBITH JI0 pe(IESKCUBHOIO YIPABIIHHS;
(GbopMyBaHHIO YIPAaBIIHCHKOI KOMIIETEHTHOCTI MallOyTHHOTO KEpiBHHKA 3aKiany

OCBITU B TIporieci HaBuaHHs (paxoBux aucuurutid (JI. Mapramimsiii, 2023 [76]), B
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SKOMY TPE3CHTOBAaHO aBTOPCHKY MoJedb  (POPMYBaHHS  YIPaBIIHCHKOI
KOMIIETEHTHOCTI MaOyTHIX KePIBHUKIB OCBITHIX 3aKJIaJlIB; YIIPABIIHHIO 3MiHAMU B
OCBITHBROMY TIPOIIEC 3aKiIaay 3arajibHoi cepeiaboi ocBith (O. [Nopimina, 2023 [26]),
B SIKIM pO3p00SIEHO, TEOPETUUHO OOTPYHTOBAHO W €KCIEPUMEHTAILHO MEPEBIPEHO
MOJIeJIb CUCTEMH YTIPABIIIHHS 3MIHAMHU B OCBITHBOMY IPOIIEC 3aKiaay 3arajlbHOl
CepeHbOI OCBITH, 3aPOIIOHOBAHO TEXHOJIOT1I0 YIIPABIIHHS 3MiHAMU B OCBITHHOMY
IpoIeci 3aKIIaay 3arajibHOT CepeHbOI OCBITH.

He3Baxkaroun Ha HasBHICTb HAyKOBHUX JOCIIIKEHb IIOJO0 PI3HUX AaCIEKTIB
MNIATOTOBKM MaiOyTHIX MEHEKEpPIB OCBITH, MpoOJieMa MIArOTOBKH MaHOYTHIX
MEHEJKEpIB OCBITM caMe€ JI0 YIPaBIiHHA 3MiHAMH B HAyKOBI JiTeparypi
BHCBITJICHA HEJIOCTATHBO.

[IpoGnema miArOTOBKM MalOyTHIX MEHEIKEpIB OCBITH 10 YIPABIIHHS
3MIHAMHM B 3aKJaJax OCBITU MIJCHJIIOETbCS HAsABHUMH CYNEPEYHOCTAMU MIXK:
MOCTITHUM PO3BUTKOM MEJArOTIYHOI HAyKU 1 MPAKTUKH 3 YIOpPaBIiHHS 3MiHAMU B
OCBITHROMY TIPOILIECI Ta JOMIHYBaHHSIM TPATUIIAHUX (POpPM 1 METOAIB HaBYAHHS,
3aKJIaICHUX B YMHHHUX OCBITHIX Iporpamax MiATOTOBKH MEHEIKEPIB OCBITH B
3aKJajax BUIO1 OCBITH; HEMEPEPBHUMHM 3MIHAMU B OCBITHIM rangy3i Ta HEAOCTaTHIM
piBHEM TOTOBHOCTI MaWOyTHIX MEHEIKEPIB OCBITH /O YNPABIIHHA 3MiHAMU
BIJIMOBITHO 70 3aBJaHb pe(opMyBaHHS OCBITH; NIABUUIEHUMH BHMOTaMHU [0
npodeciiiHoi IIIbHOCTI MEHEIKepa OCBITH, 3IaTHOTO A0 YINPABIIHHA 3aKIaJ0M
OCBITH B yMOBaxX 3MiH 1 HEJIOCTATHIM T€OPETHUKO-METOJIOJIOTTYHUM 3a0€3MECUCHHIM
MPOIIECY YIIPaBIIIHHS 3MIHAMHU B 3aKJ1a/laX OCBITH.

HeoOximHicTh TOAONMAHHS BHOKPEMJICHUX CYMEPEYHOCTEH 3yMOBHIIA BHOIp
TeMu paucepTamiitHoro npociipkeHHs «IligroroBka MalOyTHiIX MeHemKepiB
OCBITH /10 YIPABJIIHHS 3MiHAMM B 3aKJIa/1aX OCBIiTH».

3’5130k po0OTH 3 HAYKOBMMH MPOrpamMamMu, IJIAHAMH, TeMaMH
HucepraiiiitHa poO0oTa BUKOHAHA BIMOBIAHO 10 HAYKOBUX TeM KadeIpu OCBITHHOTO
MEHEKMEHTY Ta ImyOJiiyHoro ympasiiHHsA «HaykoBo-nenaroriune 3abe3nedyeHHs
OCBITHBOT'O MEHEKMEHTY Ta IMyOJIYHOrO YMPaBIiHHSA Y KOHTEKCTI Cy4aCHUX

yopaBiaiHChbKkuX — mapagurm» (Ne  0122U000074) 1 xadeapu memaroriku
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«[IpoextyBanHs Tpo(eciiHOrO CTaHOBJICHHS MaWOyTHIX (axiBIiB B yMOBax
yHIBepcUTETChKO1 0cBITH» (Ne 0120U002014), 1110 BXOAATH A0 TEMAaTUIHOTO TUIaHy
HAyKOBO-AOCHIAHUX poOiT  JlepxkaBHoro 3aknany «lliBneHHOyKpaiHCHKUI
HaIlloHanbHUN nenaroriyauii  yHiBepcuter imeni K. JI. Ymmucbkoro». Temy
qucepranii - 3aTBEPIKEHO BYCHOIO  PaJlol0 JlepxKaBHOTO 3aKyIany

«[liBIeHHOYKpAiHChKMI  HALlIOHAIBHUN  TEJaroriyHuil  YHIBEpCUTET  1MEHi

K. [I. Ymmacbkoro» (mpotokon Ne 9 Big 30 6epesnst 2023 poky).

Merta pociaikeHHsI — TEOPETUYHO OOIPYHTYBAaTH M EKCIIEPUMEHTAIBLHO
anpoOyBaTH MOJeJb, MEJAroriyHi yMOBH Ta METOJMKY IMIATOTOBKM MalOyTHIX
MEHEJ[KEPIB OCBITH JI0 YIPABIIIHHS 3MIHAMU B 3aKJIaJaX OCBITH.

3 METOI0 TOCATHEHHS METH JOCIIKEHHS BU3HAYCHO TaKl 3aBAaHHA:

1. HaykoBo OOIpyHTyBaTh CyTHICTh (DEHOMEHa «TOTOBHICTh MalOyTHIX
MEHE/KEPIB OCBITH JI0 YIPaBIIHHSA 3MIHAMW», YTOUYHUTH MOHATTS «MEHEIKEP
OCBITH», «IpodeciiiHa MIArOTOBKAa MallOyTHIX MEHEIKEPIB OCBITH», «3MIHHU B
OCBITI», «yTPABIIIHHSI, «YNPaBIIHHA 3MIHAMHU B 3aKJIaJlaX OCBITH», «BUKIUKHU B
CUCTEMI OCBITH.

2. JlocniauTy TeHe3y YIpaBIiHHS 3MiHAMH Ta PO3POOUTH KiacuQiKaIiio 3MiH Y
3aKJiaJjaX OCBITH.

3. BusHaunuTH METOMOIOTIYHI MiAXOAN MATOTOBKA MaOyTHIX MEHEKEPIB OCBITH
JI0 YTIPABJIIHHS 3MiHAMHM B 3aKjajaxX OCBITH.

4. BusBUTH KOMIIOHEHTH, KpHUTEpii, TOKa3HHKWA 1 CXapakTepu3yBaTH piBHI
c(OpMOBAHOCTI TOTOBHOCTI MaillOyTHIX MEHEIKEpiB OCBITH 10 YIpaBJIIHHSA
3MIHAMHU.

5. Po3pobutH i ekcriepuMeHTaIbHO anpo0yBaTU MOJEINb, NMEJAroriuii yMOBU Ta
METOAMKY MIATOTOBKY MaiilOyTHIX MEHEKEPIB OCBITH /10 YIIPaBJIIHHS 3MIHAMU B
3aKJIaJjaX OCBITH.

O0’exT pocaimxenHss — npodeciiiHa MArOTOBKAa MallOyTHIX MEHEIXEepiB
OCBITH B 3aKJIaJlaX BHIOi OCBITH.

IIpeamer nocaigKeHHs1 — 3MICT 1 METOJMKAa MIATOTOBKH MalOyTHIX

MEHEJIPKEPIB OCBITH JI0 YIIPABIIIHHS 3MiHAMHU B 3aKJIalaX OCBITH.
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linore3a mociigxeHHsi: MIATOTOBKAa MaHOyTHIX MEHEIKEpIB OCBITH 0
yIpaBJIiHHS 3MiHaMH B 3aKjiajaxX OCBITH OyJie €()eKTHBHOIO, SKIIO B OCBITHHOMY
MIPOIIEC] peali3yBaTH TaKl MeJaroriuil yMOBH: 3a0e31eUeHHs MOTHUBAIlli MaiOyTHIX
MEHE/KEPIB OCBITU J0 YIPaBIIHHS 3MiHAMH; BUKOPUCTAaHHS B OCBITHBOMY IIPOIIEC]
IHTEpAKTUBHUX TEXHOJIOT1H, CIIPSIMOBAHUX Ha MiATOTOBKY MalOyTHIX MEHEIKEpPIB
OCBITM [0 YHOpaBIiHHA 3MIHAMH B 3aKjaJax OCBITH; 3allyueHHsS MaWOyTHIX
MEHE/KEpIB OCBITH JO CaMOCTIMHOI TBOpYoi poOOOTH, CHPSIMOBAHOI Ha
BJIOCKOHAJICHHS] TEOPETUYHUX 3HaHb 1 PO3BUTOK MPAKTUYHUX YMiHb, HEOOX1IHUX B
YIPABIIHHI 3MIHAMH.

MeTtoau aocCaizKeHHsI: 3 METOI0 BHUPILICHHS 3aBJaHb, TOCSTHEHHS METH,
MEPEBIPKU TIMNOTE3U JOCHIIKEHHSI BUKOPHUCTAHO 3araJilbLHOHAYKOBI meopemuuHi
Memoou: BUBUEHHS 1 aHam3 $pi10coPChKoi, COIiaabHO1, ICUXOJI0T0-eIaroTiyHoi,
METOJMYHO1 JIITepaTypu 3 MpoOJeMU MIATOTOBKA MaHOYTHIX MEHEIKEPIB OCBITH
JUIsl OOTpYHTYBaHHSl MENAroriyHUX YMOB MIATOTOBKM MaillOyTHIX MEHEIKEpiB
OCBITH JI0 YIpaBJIIHHS 3MIHAMH B 3aKJIaJiax OCBITH, y3araJIlbHEHHS IEpPE0BOTO
JOCBIY; emnipuuni memoou Oocniodcers (CIIOCTEPEKEHHs, 0eCi i, BUBUYCHHS
JUSIBHOCTI 3100yBayiB OCBITH MiJ 4Yac ayAUTOPHOI Ta M03aayJUTOPHOI poOOTH,
TECTyBaHHS, CaMOOI[IHKA TOIIO) 3 METOK PO3pOOJEHHS MOJENl MiArOTOBKU
MalOyTHIX MEHEIKEpIB OCBITH [0 YNPABIIHHSI 3MIHAMH B 3aKJIaJax OCBITH;
neoazo2iyHuti excnepumenm (KOHCTaTyBaJIbHUM, (HOPMYBaIbHUI 1 NMPUKIHIEBUN
eTarnm) 3aCTOCOBAHO 3 METOI0 MEPEBIPKU JIE€BOCTI MOEINI Ta €KCIIEPUMEHTAIBHOT
METOJMKH MiJAITOTOBKM MaiOyTHIX MEHEIKEPIB OCBITH A0 YIPAaBJIIHHSA 3MIHAMU B
3aKj1aiax OCBITH; KUIBKICHUN Ta SKICHUW aHaji3 pe3yJbTaTiB JOCTIIHKCHHS 3
BUKOPUCTAHHSAM METOJIIB MaTeMaTH4HOI cTaTUCTUKH (A-kputepiii Kommoroposa-
CMupHOBa) — sl BH3HAYeHHS €(QEKTHBHOCTI EKCHEPUMEHTAIbHOI METOAMKHU
(dbopMyBaHHS TOTOBHOCTI MaliOyTHIX MEHEIKEPiB OCBITH JI0 YIPABIIHHS 3MiHAMH B
3aKjiagax OCBITH.

HaykoBa HOBM3Ha OJIEp>)KaHUX pPE3yJbTATIB HAYKOBOTO JOCIIHKCHHS
1oJIsiTa€ B TOMY, IIO: 6nepuie BU3HAYEHO W HAYKOBO OOTPYHTOBAHO MEAaroriyHi

YMOBU TIJTOTOBKA MaWOyTHIX MEHEIKEpPIB OCBITH 10 YHpPaBJIIHHS 3MiHAMH B



32

3aKJiajjax OCBITH (3a0e3neyeHHs MoTHBalii MallOyTHIX MEHEIXEepiB OCBITH [0
yOpaBiHHS 3MIHaMH; BUKOPHUCTAHHS B OCBITHROMY IIpOIECI 1HTEPAKTUBHUX
TEXHOJIOT1H, CHPSIMOBAaHUX HA MIiATOTOBKY MaMOyTHIX MEHEIKEpPIB OCBITH 0
yIpaBIiHHS 3MiHAMU B 3aKJIaJjaX OCBITH; 3aTy4eHHS MalOyTHIX MEHEKEPiB OCBITH
JI0 CaMOCTIHHO1 TBOPYO1 pOOOTH, CHPSIMOBAHOI HAa BJIOCKOHAJIEHHS TEOPETUYHHX
3HaHb 1 PO3BUTOK NPAKTHUYHUX YyMiHb, HEOOXIHUX B YIpPABIiHHI 3MIHAMU);
8U3HAYEHO CYTHICTb TOHATTA «TOTOBHICTb MaWOyTHIX MEHEIKEPIB OCBITHU MO
YOPABIIHHSA 3MIHAMWY»; YMOYHEHO TIOHATTS «MEHEKEp OCBITH», «ImpodeciiiHa
NIArOTOBKa MalOyTHIX MEHEIKEPIB OCBITHU», «YNPABIIHHSI», «3MIHH B OCBITD,
«ympaBJiHHSA 3MIHaMH B 3aKJajaX OCBITH», «BHUKIMKA B CHCTEMI OCBITHY;
Ppo3pobneno knacudikailiro 3MiH y 3aKJiajil 3arajJbHOI CEPEeIHbOI OCBITH, SIKA MICTUTh
TaKl MapaMeTpu 1 TUIHU 3MiH: 3a MaciiTaboM (ri00albHi, JIOKAJIbHI, YaCTKOBI); 3a
TEPMIHOM (JIOBrOTPUBAJi, KOPOTKOTPUBAI, CUTYaTHBHI1); 32 pecypcamMu OopraHizaliii
(comianmpHi, 0O€3MEKOBO-OpraHizaiiiiHi, MOJITHKO-NPAaBOBl) 3a  HampsMaMu
JUSTEHOCT1 (OCBITHI, YIPABIIHCHKI, 3J0POB’sI30€peKyBalibHI, MO3aKJIaCH1, HAYKOBI,
METOJWYH1); pO321aHYyMO METONOJOTIUHI TMIAXOAW Yy MIArOTOBII MalOyTHIX
MEHE/PKEpPIB OCBITH JI0 YINpaBIIHHS 3MiHAMU B 3aKjajax OCBITH (CHCTEMHUH,
KOMIICTCHTHICHUH, (QYHKIIHHNAN, I1HHOBAIlIWHWIA, 1HTETPATUBHUN), 6USAGIEHO
KOMIIOHEHTHY CTPYKTYpY TOTOBHOCTI MailOyTHIX MEHEIXEpPIB OCBITU [0
YIOPABIIHHA 3MiHAMU (KOTHITUBHO-KOHIENTYaJbHUN, OpraHi3aliiHo-A1sUIbHICHUH,
podeCiftHO-0COOUCTICHUM,  pe(]IICKCUBHO-TIPAKCEOJIOTIYHUA  KOMIIOHEHTH);
8U3HA4YeHO KpUTepli Ta TMOKa3HMKU 3a3HauyeHOro ¢eHomeHa: iHdopmalliitHo-
ni3HaBaJIbHUN (00I3HAHICTH 3 TEOPISIMU YMPABIIHHS 3MIHAMHU, AJITOPUTMOM i
KEepIBHUKA B YMOBAax 3MiH, 00I3HAHICTh 13 MPUHIIUIIAMU Ta TUMaMuA (HOPMYBAHHS
KOPIIOPaTUBHUX KOMaH,T; 0013HAHICTh 13 MOJICTISIMU OpTaHi3allifHUX 3MiH Ta TUIIaMU
CTpaTeriii); CTpaTeriuHO-yMpaBIiHCHKUN (HASBHICTh YMIHb TUTAHYBATH PO3BUTOK
3aKjaay OCBITHM B yMOBax 3MiH, BU3HAYAIOUU MPIOPUTETHU 1 PECYPCH, SIKI HEOOX1AHI
JUTSL peatizailii 3MiH; yMIHHS PO3pOOJISTH TUIAaHW 3aXOJIB BIAMOBIIHO O CUTYyaIIii,
MIPOTHO3YBATH MMOBIPHI PU3UKH Ta 3arpoO3H, MOJIETIOIOYN HACTIAKA 3MIH; YMIHHS

3aCTOCOBYBAaTH MCTOOIH HiI[BI/IHIeHHSI e(i)CKTI/IBHOCTi KOMaHI[I/I); IICUXOJIOTO-
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ornepariiiHuii (HasBHICTh OPTaHI3aTOPCHKUX yMiHb; HASBHICTH TOJIEPAHTHOCTI JI0
HEBU3HAYCHOCTI; HASBHICTh YMiHb PE3UIBEHTHOCTI); aHAJIITHUKO-TIPOTHOCTUYHUN
(HasBHICTH, YMIHb BM3HAUaTH TOTOBHICTh OpTraHi3allii 10 3MiH; HAasSBHICTb YMIHb
3MIACHIOBATH aHali3 YNPaBIIHCHKOI AISUTBHOCTI, MPOEKTYIOYH MOXJIMBI CIIEHapil
3MiH; HAsSBHICTh yMIHb YyXBaJIIOBaTH pPIIIEHHS B YMOBaX HEBHU3HAYEHOCTI);
pOo3pobiieno MOJENb MiATOTOBKA MalOYTHIX MEHEIKEPIB OCBITH JI0 YIPaBIIHHS
3MIHAMH B 3aKjajax OCBITH, IO MICTHUTh MeTy, ertanu (iHpopMmarlliitHo-
MOTHUBAIIMHUNA, 1HTEPAKTUBHO-AISUIBHICHUM, CaMOCTIHHO-TBOPYMI), MeaaroriuHi
YMOBH, (pOopMHU, METOIU 1 3acO0U iX peanizallii, KOMIIOHEHTH, KpUTEPIi 1 KIHIEBUN
pe3ynbTaT; nodanvuiozo po3eumky HaOylIu Teopis 1 MeToauka mpodeciitHoi
MIJITOTOBKA MailOyTHIX MEHEIKEPIB OCBITH B 3aKJjiaaX BUIIIOI OCBITH.

IIpakTu4yHe 3HAYEHHS Pe3yJIbTATIB JOCJIIIKEHHS TOJATa€ B TOMY, IIO
po3po0eHo0 ¥ ampoOOBaHO JIarHOCTYBAJIbHY W €KCIIEPUMEHTAIbHY METOJUKH
(bopMyBaHHS TOTOBHOCTI MallOyTHIX MEHEIKEPIB OCBITU J0 YIPABIIHHA 3MIHAMU,
nmporpaMy CHEHKypcy «YTpaBiIiHHS 3MiHAMH B 3aKiIaJaX OCBITH». 3MICT 1
pEe3yNbTaTH HAYKOBOTO JOCIHIJKEHHS MOXXYTh BHUKOPHCTOBYBATHUCS BHKJIaJadyaMu
3aKJia/iB BHILOI OCBITM YKpaiHW, MiJ 4Yac po3poOJIEHHS HaBYAJIBHHUX KYpCIB 1
HAyKOBO-METOJIMYHOTO  3a0€3MeUeHHs, TMIATOTOBKM HAayKOBHX CTaTe, Yy
MICJSIUIUIOMHIM  OCBITI MiJ 4Yac MIATOTOBKM Ta TIJIBUINCHHS KBai(ikaiii
KEpIBHUKIB OCBITHIX 3aKJIaJlIB K MEHEIKEPIB OCBITH, IMiJ Yac MIATOTOBKHU
KBamQiKamiitHuX (MaricTepchbKux) pooiT.

ba3zoro AOCTiIAKEHHS BUCTYITUIU JepxxaBHui 3aKJaj
«IliBIeHHOYKpaiHCHKUW  HAIIOHATBLHUN  TENaroriyHUN  YHIBEPCUTET  IMEHI
K. [I. Yuuacekoro» 1 KoMyHanpHUN BUIIMI HAaBYAIBHUNA 3aKiag «XepCOHCHKa
aKkajgeMis HemepepBHOI oOcBiTU». B excnepuMeHTanpHIE poOoTI 3amisHo 206
3100yBayiB.

Pe3yabTaT A0CHiIKeHHS BOPOBAKEHO B OCBITHIN mpouec JlepxaBHOro
3aknany «lliBaeHHOYKpaTHChKUI HAIIOHATHLHUN MEJaroriYHuil YHIBEPCUTET 1MEH1
K. JI. YmmmacbKkoroy» (foBinka mpo BrpoBamkenHs Ne 178/23/1 Bix 23.09.2025 p.),

KOMyHaJIBHOFO BHUIIOTO HaB4YaJbHOI'O 3aKJjiaay «XGpCOHCLKa aKaﬂeMiH
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HernepepBHOi 0CBITH XepcoHChKOi 06sacHo1 paan» (JloBinka mpo BipoBamkeHHs No
01-16/354 Big 10.12.2025 p), KomyHanpHOTO 3akiamy BUINOI OCBITH «Omecbka
akajemiss HemepepBHOi ocBiTM Opecbkoi oOjacHOi paau» (JOBIIKA TIPO
BripoBakeHHs Ne 494 Bin 11.12.2025 p.),

JloCcTOBipHiCTHL  pe3yabTaTiB  JOCHIKEHHS 3a0€3MeYeHO JIOULIBHUM
MOETHAHHSIM TEOPETUIHUX Ta EMITIPUIHUX METO/IIB TOCITIIPKEHHS, aICKBATHUX HOTO
METi, 3aBJaHHSAM, MPEAMETY 1 TINOTe31; MOPIBHAJIBHUM aHaTi30M pPE3yNbTaTiB,
OJIep)KaHMX Ha KOHCTaTyBaJIbHOMY Ta IMPHUKIHIIEBOMY €Tamax I[earoriyHoro
CKCIICPUMEHTY.

Anpobauisa pe3yabTaTiB aocaigxenHsi. OCHOBHI IOJIOKEHHS, BUCHOBKH 1
pe3yNbTaTH JOCTIPKCHHS BUKIAQIEHO Ha BCEYKPAIHCHKUX: «Bukopucmanms
MEXHON02IU  MEHEONHCMEeHM)y  AKOCMI 6  YNPAGIIHHI  3aAKAA0AMU  OCGIMUY
(Mm.Tepuoninb, 15 nucromama 2024 p.) ta MibkHapomuux: «CyuacHi mpenou
PpOo38umKy oceimu. nepcnekmusu i 3000ymku» (M. Oneca. 27—28 xoBtHs 2020 p.),
«VYnpaeninua ma innosayii 6 oceimi: 0oceio, npobaemu ma nepcnekmusuy (Oneca,
28-29 xostHs 2021 p.), «Management Technologies in the Face of Today’s
Challengers» (Lodz, Poland. 1—- 31 July, 2024 p). «The Impact of Globalization on
Pedagogy and Psychology as Sciences» (Riga. Latvia.25-26 rpymus 2024 p.)
«Scientific achievements of contemporary society» (London, United Kingdom. 6-8
oepesns 2025 p.), Science and education: synergy of innovation (Berlin, Germany.
1-3 BepecHst 2025 p.) HaAYKOBO-TIPpaKTUYHUX KOH(EpeHIlisiXx; 00roBOprOBaIKCS Ha
3acijaHHAX Kadeapu Teaarorikd, Kadeapu OCBITHBOIO MEHEIKMEHTY Ta
nyOJigyHOTO yTpaBiiHHS, JJabopaTopii kadenpu nemaroriku «lHoBarlii B OCBITIY,
3acilaHHsIX HayKoBOTO ((axoBoro) ceMmiHapy 13 TONEPEIHBOTO 3aXHUCTY
JTUCepTALitHUX poOIT y ramy3i NeJaroriku.

OcHOBHi MOJIO3KeHHsI BUKJIaAeHO B 15 myOmikamisix aBTopa, 13 HHX 4
OJIHOOCIOHMX — Yy (haxOBUX BUIAHHIX YKpaiHu, 3 (y CIBaBTOPCTBI) — y 3apyO1KHHUX
BUJIAHHAX, 8 — anpoOaIliitHOTO XapakTepy.

Crpykrypa aumcepramii. [[uceprariitna poboTa ckiIamaeTbcs 3 aHOTAIl

(YKpalHCBKOIO 1 aHTJIIMCHKOI MOBaMH), BCTYMY, TPhOX PO3ILTIB, BUCHOBKIB JI0
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PO3MLTIB, CHHUCKIB BUKOPHUCTAHUX JDKEPET 10 PO3ALIIB, 3aralbHUX BUCHOBKIB 1
noaaTkiB. OCHOBHUM TEKCT JUCEpTallii CTAHOBUTH 214 CTOPIHOK. Y TEKCTI BMIIIICHO
13 Tabauie, 7 pUCYHKIB, 110 3alMarOTh 4 CTOPIHKH OCHOBHOTO TEKCTY. Y CIIUCKY
BUKOPHUCTAHUX JKepen 267 HaiimeHyBaHb (13 HUX 43 — 1HO3EMHOIO MOBOIO). 15
JIOAAaTKIB BUKJIQJICHO Ha 53 cTOpiHKaX. 3arajibHU 00CAT IucepTallii CTaHOBUTH 321

CTOPIHKY.
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PO3JLI 1
TEOPETHUYHI 3ACAJIM MMIATOTOBKUA MAWBYTHIX MEHEJ’KEPIB
OCBITH JIO YIIPABJITHHS 3MIHAMM B 3AKJIAJIAX OCBITH

1.1. IliaroroBka Maii0yTHiX MeHeIKepiB OCBITHM 10 YyHpaBJIiHHS

3MiHAMH SIK 00’ €KT HAYKOBHUX JOCTiI)KEHb

VYrpaBniHHs 3MiHAMH Biirpae KJIIOYOBY pojib Y Cy4acHIM OCBITHIHM cdepi,
OCKUIbKH BIJIIIOBIJIa€ HA TUHAMIYHI BUKJIMKHU Ta TOTPEOU, 110 BUHUKAIOTH BHACIIJOK
MOITUIHUX, COIIAJIbBHUX Ta €KOHOMIYHUX 3MiH. OCBITHI 1IHCTUTYIIII CTHKAIOTHCA 3
HEOOXIJHICTIO MOCTIMHOIO OHOBJIEHHSI OCBITHIX MHPOrpaM, BIPOBAJKEHHS HOBUX
METOJIMK BHUKJIQIaHHS Ta HaBYaHHS, a TAKOX aJanTarii 70 BUMOT PUHKY Tparti [21,
c. 181]. EdextuBHe ymnpaBiiHHS 3MiHaMU 3a0e3Meuye 3aTHICTh 3aKJaJiB OCBITH
IIBUIKO pearyBaTM Ha 30BHIIIHI BIUIMBH Ta BIPOBA/)KyBaTW I1HHOBAIli, IO
CHpUSIOTH MiABUIIEHHIO sKOcTi ocBiTH [101]. B ymoBax rmobanizarii Ta po3BUTKY
1H(}OpMaIIHHUX TEXHOJIOTIH, YIpaBIiHHS 3MIHAMH JTO3BOJISIE IHTETPYBATH CydacHi
TEXHOJIOT1YHI PIIIEHHS B OCBITHIM MpOIEC, IO MIABUILYE HOTO €PEKTUBHICTH Ta
poOWTh HaBYaHHS OUITbIN HOCTymHHMM 1 THyukuMm [14, c. 185]. 3a O. IopirHoro,
OyIb-sIKMI 3aKjaJ OCBITU € XUBUM 1 JUHAMIYHMM OpPraHi3MOM, SIKMH Yy KOXXHHM
MOMEHT CBOTO ICHYBaHHS IepeOyBae Ha cTajii mporpecy abo perpecy. 3akiaau
OCBITH, HAroOJIOIIYE BYEHA, SIK OpraHi3allii BIAKPUTOTO THUITY, MOCTIMHO MiJISTAI0Th
30BHIIIIHIM BIUIMBaM, 110 3MYIIYIOTh X pearyBaTh Ha BUKJIUKH, SIK1 BIIOYBAatOTHCA B
CYCIIUJIbCTBI. 3 PO3BUTKOM 3aKJIaJiB OCBITH, NMPOJIOBKYE aBTOPKA, BiAOYBAa€ThCS i
€BOJTIOITISI 3MiH, SIK1 TAKOXK IMiIAI0THCSI BIUTUBY 30BHINTHIX Ta BHYTPIITHIX YUHHUKIB
[26, c¢.34]. 3a TBepmxeHasm JI. Ai3ikoBoi, B camiii (EHOMEHOJIOTI]
(GyHKIIOHYBaHHS OCBITHBOI CHCTEMH 3akjajieHa TEHJICHISI 10 3MiH, SKI Ha
YIPABIIHCHKOMY PiBHI MalOTh OyTH MPOTHO30BAaHI, YCB1IOMJIEH], Bepu(DIKOBaHI Ta,
HANTOJIOBHIIIE, KepoBaHi [2, ¢. 63].

Hacamnepen posrisiHeMo, SK y HayKOBO-TIEJAroriuHid JiTeparypi

TPAKTYETbCA IMOHATTA «MCHCIXKEDP OCBITH. TaK, HAaYKOBIISIMHU 3a3HAYCHE ITOHATTA
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BH3HAYAETHCS, K. OCOOUCTICTH 13 CHEIIAIBHOIO IEJAroriyHOI0 MiATOTOBKOIO, SKa
BOJIOJIIE€ TBOPUYMMHM ¥ OpraHi3aTOPCHKUMHM 3710HOCTSMH JIijiepa, € mpodecioHaaom y
rajxysl yIpaBliHHS, Ma€ BIANOBIIHI BJagHI TOBHOBAXKECHHS BIJ JEp)KaBU YU
BJIACHUKA;, KEpPy€ IeNaroriyHuM KOJEKTHBOM 3aKJIaay BIAMOBITHO JO METH,
OCBITHBOT'O CTAaHJAPTY W CYCHUIBHO 3HAYYIIUX MEJAroriyHUX BUMOT; 3a0e3neuye
pPEHTA0EIbHICTh 1 KOHKYPEHTOCIIPOMOXKHICTh HAJaHHS OCBITHIX MOCTYT; 3A1MCHIOE
MOHITOPHHT 30BHIIIHBOTO Ta BHYTPIIIHBOTO TMEAArOTIYHOTO CEpPEFOBHIIA;
BCTAHOBIIOE€ €(QEKTHBHI 3B’A3KM 3 TPOMAJCHKICTIO; BIIPOBA/KYE I1HHOBAIl B
nisutbHICTh  3aknany ocBith  (JI. KpaBuenko [67, c¢.68]); BHCOKOro piBHS
npodecionan, OCBITHIN Jijiep, TATAHOBUTUN OpraHi3aTop MeaaroriyHol B3aeMOJIi,
KWW BUPI3HAECTHCS KOHBEPTEHTHUM MUCIICHHSIM, TBOPYUMH ¥ OPTraHi3aTOPCHKUMU
3110HOCTSIMU, TPOECIITHO Kepye MeIaroriyHuM KOJIEKTUBOM BIIMOBIAHO A0 METH,
Micii, OCBITHIX CTAaHJIApTIB Ta COIIAJbHO 3HAYYIIUX MEJAroriYHUX BHUMOT,
3abe3reuye peHTa0eNbHICTh 1 KOHKYPEHTO3AaTHICTh OCBITH, 3/IIMICHIOE MOHITOPUHT
BHYTPIIIHHOTO 1 30BHINIHHOTO MEAATOTTYHOTO CEPEOBUIIA, TPOBOAUTH MAPKETUHT
OCBITHIX TIOCIIYT, HAJIaroKye €(heKTUBHI 3B’S3KU 3 TPOMAJICHKICTIO, SIK KpeaTUBHA
OCOOMCTICTh 3alMAa€THCS ONEPATUBHHUM YIPOBA/DKEHHSM IHHOBAIIA Y TPAKTUKY
nisutbHocTi  3aknmany (H. Uepnenko [130, c.26]); KepiBHUK, SKHi BOJIOJII€E
npodeciiiHUMU 3HAHHSIMH Ta BMIHHAMM JUIsl peasti3alii e()eKTUBHOTO yIpPaBIIiHHS B
OCBITI, MpoQecioHall, SIKU Ma€ creulagbHy MIArOTOBKY, BOJOJIE€ KPEAaTUBHUMU 1
OpraHi3aTopchbKUMH 3AI0HOCTAMU Jiijiepa y cdepi ympaBiaiHHS, HaIUICHHM
BJIAJHUMHU TMOBHOBAXEHHSMU 3 00Ky aepxaBu uu BiacHuka (O. Caxamtok [100,
c. 31)).

Jlemio iHIIE po3yMiHHSA, SKE, HA HAIIY TyMKY HE CYNEpEeuuTh, a JOMOBHIOE
MOJIaH1 BUILE BU3HAYEHHS, 3HAXOJUMO B HAYKOBHX PO3BIJIKaX 1HIIMX HAayKOBIIIB
(O. Kipgan, O. Kipnan, B. JIuTBUHEHKO), sIK1 HATOJIOIIYIOTh HA TOMY, IO JIJISI TaTy31
NeJaroriki JOLUIBHO BXKMBAaTHU TMOHATTS «MEHEKepu y cdepl NeaaroriyHoi
OCBITH», SKI HUMH PO3TJISIAIOTHCA SK YIPABIIHCHKI KaJpu B 3aKjIaJax OCBITH
(3arajpHOi,  BHINOI, MICASAUIIIOMHOI), JISJIBHICTh  SKMX  BH3HAYA€THCS

3abe3reueHHsIM  €(eKTUBHOCTI OpraHizaiii OCBITHBOTO TMpOIeCy, peasizalii



38

dbopmanbHOTO 1 HEhOPMATBHOTO HABYaHHS, HAJIATOPKEHHS TMapTHEPCTBA 3
yCTaHOBaMH, OprasizamisiMd Tomio. Ilpu 1boMy MeHemkepamu y cdepi
NeJaroriyHoi OCBITH, Ha IXHIO JYMKY, BHUCTYIalOTh HacaMmIiiepes] KepiBHUKHU
3aKiIamiB  cepeaHboi, BUIOI, (axoBoi (mepeABUINOi), BHUIIOI MEAAroriYHOI 1
MICIISIUIUIOMHOI OCBITH, @ TaKOXX KEPIBHUKH CTPYKTYpPHHX MIiAPO3AUTB y IHX
3aknanax [54, c. 118].

[TociyroByrounch BHILE€3a3HAYEHUM, MiJ MEHEIKEPOM OCBIiTH OyneMo
PO3YyMITH KEpiBHUKA, AKUW OOI3HAHUH 13 TEOPI€I0 YHPABIIHHS 3aKJIaJOM OCBITH,
HaJICHUI B1IMOBIIHUMH TOBHOBAKEHHSIMU B OpraHi3allii, 30KpemMa B KepyBaHHI Ta
KOHTpPOJII OCBITHBOTO TMPOIECY, 3/IaTHOTO Yy CBOiM mpodeciiiHiil MisIbHOCTI
HAJIAro/KyBaTl KOHCTPYKTHBHY TIEaroridyHy B3a€EMOJII0 ¥  yXBallOBaTH
pe3yJAbTAaTUBHI YNPABIIHCHKI PIIICHHS, 30KpeMa MOB’si3aHl 31 3MIHAMU B raiysl
OCBITH.

[linroroBka ManMOYTHIX MEHEIKEPIB OCBITU 1O 3AIMCHEHHS MNpoQeciiiHOi
IISTIBHOCTI € Ba)XKJIMBHUM 3aBJAHHSM 3aKJaaiB OCBITH. 3a JOTIKOK JOCHIIKEHHS,
PO3IIITHEMO CYTHICTh MOHSTH «IIATOTOBKA» 1 «TIpodeciiiHa MmiAroTOBKa.

3a3HauyuMoO, 10 B HAYKOBO-OCBITHBOMY KOHTEKCTI TEPMIiH «IIATOTOBKA»
3a3BUYall PO3YMIETHCA K. CYKYIHICTh 3HaHb, YMiIHb Ta HABUYOK, a TaKOX JOCBIJI,
sIKl 0COOMCTICT 37100yBa€ IMiJT Yac HaBYAaHHS Ta NpakTHyHOi podoTH [19, c. 952];
dbopmyBaHHs Ta 30aradyeHHs] HACTAHOB, 3HAHb Ta BMIHb, K1 HEOOX1JIH1 IHAUBITY JJIs
aJIeKBaTHOTO BUKOHAaHHA crienndiuaux 3aBaanb [88, ¢. 396].

3a BuzHaueHHsAM HaykoBIiB (b. XKebposcbkuii, B. ®enopos, O. [{roHsk Ta
1H.), K1 JOCHIIKYIOTh MpoOJeMy MiATOTOBKM MalOyTHIX MEHEIKEpIB OCBITH,
MOHATTS «IMATOTOBKA» PO3TJISAAETHCS TMO-PI3HOMY, 30Kpema, SK: i, 110
COpsIMOBaHI Ha 3100YyTTS HABMUYOK, TPAHCISIIIO 3HaHb Ta MOOYAOBY MUTTEBOI
no3uilii, HeoOXiTHUX 1 €(HEKTUBHOI pOOOTH B MeXax TI€T UM Ti€l CIeniabHOCTI
abo rpymu crnopigHenux cnerianbHocTer (O. Lionsk [129, c. 50]); moeramumii
MPOIIEC PO3BUTKY CBIAOMOCTI i mpodeciitHoi KOMIETEeHIT1, KOPEeKIIii, KoMIeHcarlil
NICUXOJIOTIYHUX PECYPCIB AJISl YCHIITHOTO (DOPMYBaHHS KOHKPETHHX MPOdeciitHuX

bynknii (B. ®emopos [125, c. 153]); kiHneBuii pe3yabTaT IpoIECy HaBUaHHS Ta
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ajanTaiii, SK1ii Bi1oOpa)xae MOCSITHEHHS 1HIUBIJOM MEBHOTO PiBHS MpodeciiHol
MaMCTEpHOCTI Ta TOTOBHOCTI JIO BHUKOHaHHSA THpodeciiHuX 00O0B’sA3KIB
(b. XKebposcbkwii [40, c. 144]).

Ha nymky iammx yuenux (O. omxenkoB, H. Uepnenko, M. Pyukina,
O. Cakainok), mpobsiemMa MiArOTOBKA MaOyTHIX MEHEIKEPIB OCBITU 3 BUCOKHUM
piBHEM TipodecioHani3My, 1HHOBALIMHUM CTHUJIEM MHCICHHS, TOTOBHICTIO O
YXBJICHHSI TBOPYHUX PIMIECHb € BAKIUBOIO 1 HAraJIbHOIO MOTPEOOIO I CYyYacHHUX
3aknaniB ocBiTH. CydacHHIl MEHEIDKEP OCBITH, CTBEP/KYIOTh HAYKOBII, 1 MU
MOBHICTIO TMOAUISIEMO iXHIO JyMKy, [OBMHEH HE JIMIIE BMITH KPHUTHYHO
OCMUCJIIOBAaTH, 00MpaTH i BUKOPHUCTOBYBATH HEOOX1THUN HAyKOBUM, METOINYHUM
Ta AHAJIITUYHUHN IHCTPYMEHTAPIM JUIsl yIpaBIIiHHS B 3aKJIaJ]aX OCBITH B yMOBaX 3MiH,
a i yMITH NIPOTHO3YBaTH PU3MKU Ta HaMiYaTH MEPCIEKTUBU peaizallii 1epKaBHOI
MOJIITUKU B Taly3l OCBITU BIAMOBITHO J0 HOPMATUBHO-TIPABOBUX, (PIHAHCOBO-
€KOHOMIYHMX, COLIAIbHO-EKOJIOTTYHHX, 1HPOPMALIITHO-KOMYHIKAIIMHUX Ta 1HIIHX
noka3HuKiB [35, c. 68]

[Ilomo monsaTTs «rmpodeciiiHa maroToBkay, To aociigaukamu (T. JlecsaTos,
B. Kobans, 0. Kupuukos, I. Knenyn, O.KoOepnuk, b.Tesmin H. Yepnenko,
H. Yenypna, M. Ho6iTbKO Ta 1H.) 3a3HaY€HE MOHATTS PO3TIIANAETHCSA, SIK: CHUCTEMa
OpraHizallifHMX Ta TMeNaroriyHuX 3axojliB, sKI 3a0e3neuyioTh (OpMyBaHHS B
ocobuctocti TpodecifHOl CNPSIMOBAHOCTI, CUCTEMHU 3HAHb, HABUYOK, YMIHb
(M. Yo6iteko [133, c. 40]). mporec, y AKOMYy TEPETHHAIOTHCA TpodeciiiHmii Ta
IHAMBiAyalbHUNA  po3BUTOK  ocobuctocti  (H. Uepnenko  [130, c. 63]);
IIJIECIPSIMOBAaHUI  TIpoTleC, IO Tepeadavyae OMaHyBaHHS HEOOXITHUX  JUIs
MaiOyTHHOI MPOGECIHHOT TISITLHOCTI TEOPETUIHUX 3HAHB, HAOYTTSA MPAKTHUYHUX
yMiHb 1 HaBUYOK, a TakoXX (OpMyBaHHS MNPOQECIHHUX PUC OCOOMCTOCTI, LIO €
BOKJIMBUMHU JUISI 10 OOpaHOi CHEIiadbHOCTI, 1 K1 € JOCTATHIMU ISl YCHIITHOTO
BUKOHAHHS MalOyTHIMU (DaxiBISIMU MOKIAJACHUX HA HUX NpodeciiiHUX 000B’SI3KiB
(T. HecsitoB, FO. Kupuukos, O. Kobepuuk, b. Tesnin, H. Uenypua [31, c. 153]);
HUIECTIPIMOBAHUM  Tporec, 110 3abe3meuye (OpMyBaHHS BAKIUBUX IS

YOPaBIIHCHKOI AISTIBHOCTI KOMIIETEHTHOCTEH, a TakoX MNpodeciiHux puc
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0COOMCTOCTI, HEOOXIAHMX MAJIsl YCHIIIHOTO BUKOHAHHSA YHPABIIHCHKUX (YHKIIIH
(I. Knemyn, B. Ko6ans [55]).

OTxe, Ha MJCTaBl BUILE3a3HAYECHOTO, MPogeciiiHy MiAroToBKY MaildyTHiX
MeHeIKepiB 0CBITH BU3HAYAEMO SIK ITUTICHUH, TMHAMIYHAN TTearoriYHIH TpoIIec,
0 CHOpPSAMOBAHMN Ha OMaHyBaHHS 3700yBayaMH BHUINOI OCBITH HEOOXITHUX
MICUXOJIOTO-TIeIaroriYHuX 1 (axoBUX 3HaHb, (POPMyBaHHSA MPAKTHUYHUX YMIHB 1
HAaBUYOK YIPaBIIHCHKOI AISUTBHOCTI, HAOyTTS HEOOX1IHOTO JOCBiAY MPaKTUYHOI
JUSITBHOCTI, 1110 JO3BOJIUTH iM Y MOAQIBIIOMY €(EKTUBHO BUKOHYBATH MPOdeCiitHy
JUSTIBHICTD 3 YIPaBJIIHHS 3MIHAMU B 33aKJ1a/1aXx OCBITH.

3Ba)kalouu Ha TEMY 3all04aTKOBAHOTO JIOCIIPKEHHS HEOOX1HO PO3IJISHYTH
TaKl MOHATTS, K «YIPaBIIHHA» Ta «yNPABIIHHSI 3MIHAMI.

Ha migcraBi anamizy HaykoBOoro (oHAy MIOAO CYTHOCTI MOHSTTS
«yHPaBIIHHA», 3a3HAYMMO, 1110 HAYKOBISIMHM 3a3HAYEHE MOHSTTS TPAKTYETHCS I10-
pizHoMmy. 3okpema I'. Tumomko [120] 3a3Hauae, 1m0 B 3arajJlbHOMY PO3yMiHHI
«YTpaBJIIHHS» BU3HAUAETHCA TMEPEAyCiM SIK eleMEHT, (YHKIIS OpraHi30BaHHUX
cucteM (O10JIOTIYHUX, COIIAIBHUX, TEXHIYHUX), sika 3a0e3neuye 30epekeHHs iX
MEBHOI CTPYKTYPH, TIATPUMKY PEXKUMY AISIIBHOCTI, peali3alito ixX mporpam i uuien.
[Ipy 1BOMY, YTOUHIOIOYM TIOHSTTS «YMPABIIHHS OCBITHIMU OpraHi3allisiMmny,
HAYKOBEIlb TAYMayUTh MOTO K CYYaCHHMH HAMpsIM YIPaBIIHCHKOI JTisSUTBHOCTI, IO
CIPSMOBAaHUY Ha JOCSATHEHHS yCTaHOBAMHU OCBITH, Kl JIIIOTh y PUHKOBHX YMOBaX
BU3HAYCHUX [UJIEH NUISIXOM paIllOHAIBHOTO BUKOPHUCTAHHS MaTepilaJIbHUX,
JIOJICBKUX Ta 1HIIMX PECypCiB 13 3aCTOCYBaHHSIM HAYKOBO OOIPYHTOBaHHUX (hopM,
NPUHITUIIB, (YHKIIIHN 1 METO/IIB.

3a BusHaueHnusaMm O. Cakamrok [100, c. 19], y AisIbHOCTI MEHEKEpa OCBITH
«YOPaBIIHHS» PO3TISAAECTHCA K TMPOIEC LIIECIPIMOBAHOTO BILTUBY MEHEKepa
OCBITH (Cy0’€KT YIpaBIiHHA) HAa BIIKPUTY COIIAIbHO-TIEIAaTOTIYHY CUCTeMY (00’ €KT
YIOPABIIHHS), Y pe3yJIbTaTi HOro BiJ0OYBa€ThCs 11 (CUCTEMHM) SIKICHA 3MiHA.

He6esmiacrasuo O. Kipnan [52, c. 46] 30cepekye CBOIO yBary Ha MOHSTTI
«yOpaBIIHHSA OCBITOIO», PO3TJSAAI0YM HOro fK OAMH 13 BHJIB COLIAJIBHOTO

VIOpPaBIIHHS, SIKE€, HA JYMKY HAyKOBHIIl, PETyJIO€ Ta BIUIMBAE HA (POpPMyBaHHS
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COLI1aJTbHO-€KOHOMIYHO1, TOJIITUYHOI Ta JyXOBHOI Cepu )KUTTA CycnibcTBa. Came
YIOPABIIHHS OCBITOIO, HAroJIOIIy€ BUEHA, € CKJIAJHUM COI[laIbHUM (DEHOMEHOM,
AKUWA TIOKJIMKAaHUM (opMyBaTH Ta peryiroBaTH AyXOBHY cdepy, CHOpHUATH ii
BIIOPSAKYBAaHHIO, 30CPEKEHHIO Ta BIATBOPEHHIO TyXOBHOCTI, (HOpPMYBaHHIO
HaIllOHAJIBHOT Ta MEHTaJIbHOI caMoifeHTU(]IKAIil; J0JydaTH CHUIBHOTY JI0
CYCHIJIBHO-ICTOPUYHUX Ta KyJbTYpPHO-HAI[IOHAJIBHUX IIHHOCTEH; CIPUSATH
caMOaKTyai3alii KO>KHOT 0COOMCTOCTI; yIOCKOHAIIOBATH Ta PO3BUBATU KYJIbTYpPY
CYCIH1JIbCTBA.

Posrnspatoun Teopito ynpaBimiHHg HaykoBisiMu (L. I'pysina, I. Kinac,
I. ITepepBa Ta in. [30]) Ha mijacTaBi aHalli3y HAYKOBUX PO3BIIOK Y3arajlbHEHO
CYTHICTh TNOHATTS «YINPABIIHHS» y TPaKTyBaHHI PI3HUX JOCIIIHHMKIB 3a3HAY€HOI
npo0iemMu, Kl BHU3HAYalOTh MOro, siK: MpOLEC BIUIMBY CyO'€KTa yNpaBlliHHS Ha
00'eKT ympaBiiHHSA Il 3a0e3medeHHsl Horo edeKTUBHOro (YHKIIOHYBAaHHA 1
po3Butky (M. by6miit, A. Jlertsp); npoliec riiaHyBaHHsI, OpraHizailii, KoopAuHalii,
aHai3y, KOHTPOJIIO Ta YXBAJICHHS YINPABIIHCHKUX PIIIEHb, HEOOXITHHUX JUIS
nocsirHeHHst  mutei  opranizaimii  (I'. OcoBcbka); KEpIBHUIITBO JIIOJABMH  Ta
BUKOPDHCTAHHSA KOINTIB, IO [O3BOJIA€E BHUKOHYBaTH TIOCTaBIICHI 3aBJaHHS
€KOHOMHUM 1 patioHaasHuM criocodom (I1. KoxHo); cuctema pi3HUX KIJIaciB 1 BUAIB
YIOPABIIHCHKOI JISJIBHOCTI COL[IaIbHUX OPraHi30BaHUX CHCTEM, IO BKJIIOYAE 0
CBOT'O CKJIaJly CTpaTeriyHe, IOTOYHE YNPaBJIIHHS i ONlepaTUBHE PEryJIIOBaHHs, a0o0
kepiBHUITBO (O. Mapmasa).

3a Bu3HaueHHsAM 1HmMX HaykoBUiB (B. KpaBuenko, C. Muxaiinos,
B. [llatyn) «ynpaBiaiHHS) €: MIIECOPIMOBAHOIO JI€I0 HA 00'€KT 3 METOI0 3MIHUTH
fioro cran abo MOBEIIHKY y 3B's13KY 31 3MiHOI0 00cTaBuH (B. KpaBuenko [65, C. 6]);
[IJIECTIPSMOBAHOIO JiSTIBHICTIO JIIOJIMHM, 32 JIOTIOMOTOI0 SIKO1 BOHA BIIOPSAKOBYE 1
MIJKOPSiE CBOIM 1HTEpEecaM €JIeMEHTH BHYTPIIIHHOTO 1 30BHINIHHOTO CEPEIOBHINA
00’exta ympasiinas (C. Muxaiinos [80, ¢. 3]); OCMUCIIEHUM BIUIMBOM JIFOJUHU Ha
nporiecy, 00’ €KTH, a TaKOXX Ha JIFOACH IS HaJaHHS HEOOX1THOI CIIpSIMOBAHOCTI

iXHIN JisUTbHOCTI ¥ oiepkanHs Oaxanoro pesynsrary (B. [artyn [135, c. 8]).
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VY3araapHIOIYHM HAYKOBI MIIXOH 0 TPAKTYBAHHS MOHATTS «yHPABJiHHS,
JOIIBHO BU3HAYUTH MOro SK UUIECHPSIMOBAaHUM, CHUCTEMHHMH 1 HAayKOBO
OOTpYHTOBAHMM MPOIEC BIUIUBY CyO’€KTa yIPaBIiHHS Ha 00’ €KT, 110 3A1MCHIOETHCS
3 METOIO0 3a0e3MneueHHs €(PEeKTUBHOTO (PYHKITIOHYBaHHS, CTAOLUTLHOCTI Ta PO3BUTKY
OpraHi30BaHUX CHCTEM IUIAXOM IUIAaHYBaHHSA, OpraHizaiii, KOOpAHHAII,
PETYIIOBaHHS, KOHTPOJIO ¥ YXBaJCHHS YIPABIIHCHKUX PIMIEHb, a TaKOX
paIioHaJIbHOTO0 BUKOPUCTAHHS MaTeplaibHUX, JIOJCHKUX Ta IHIIUX PECYPCIB B
yMOBaxX 3MiH BHYTPIIIHHOTO Ta 30BHIIIHBOTO CEPEIOBHIIIA.

[I{o/10 MOHATTS «yIMpPaBIIHHS 3MIHAMMUY, TO CJIiJ] 3a3HAYUTH, 110 HA CHOTOHI
B YKpaiHCHKIN Teopii MEHEIKMEHTY BIJICYTHE OJIHO3HAYHE TIyMaudeHHs JIediHimii
«yIpaBJiiHHSA 3MIHaMW», JOCIIJIHUKM i Yac (OpMyJIIOBaHHSA BIANOBIIHOTO
BU3HAUCHHS aKI[EHTYIOTh yBary Ha pi3HHX acleKTax IbOro 0araTorpaHHOTO SIBUIIA.
3okpema O. [Naiteit, BUBYarOUM MEXaHI13MHU yIPaBIIIHHS 3MIHAMU Ha MIITPUEMCTBI,
TpakTye (PEHOMEH «YIpaBIIHHS 3MIHAMH» SIK €JIEMEHT YIPaBIIHCHKOIO MPOLECY
JUISL TIOCTIMHOTO KOPWUTYBaHHS HAMNpPSIMKY JISJIBHOCTI Ta (YHKIIOHYBaHHS
oprasizaiiii 3 METOIO SIKICHOT'O 33JI0BOJICHHS MOTped criokuBayis [22, ¢. 71].

VYrnpapninHs 3MiHamu, HaroJsonrye JI. Bo3Hiok, 1 MU LUJIKOM TOAUISIEMO i
JYMKY, BIJIITpa€ KJIFOUOBY POJIb y CYYaCHIH OCBITHIM cepl, OCKUIbKY BIMOBIIAE HA
JWHAMIYHI BUKJIMKA Ta MOTpeOU, 10 BHUHUKAIOTH YHACTIJOK IIBHUIKHUX
TEXHOJIOTIYHHUX, COLIAIbHUX T4 €KOHOMIUYHUX 3MiH. OCBITHI IHCTUTYII1 CTUKAIOTHCS
3 HEOOXITHICTIO MOCTIHHOTO OHOBJIEHHSI OCBITHIX MPOTpaM, YIPOBAXKEHHSI HOBUX
METOJIMK BHKJIQIaHHS Ta HaBYaHHS, a TAKOX aJanTarii 70 BUMOT pUHKY Tparti [21,
c. 183].

T. ITiayrina [90, c. 6] po3rasaae «ynpaBaiHHS 3MiHAMI» K TATy3b 3HAHb, 1110
BUBYA€ crielu(pivH1 3aKOHOMIPHOCTI Ta 0COOJIMBOCTI €BONTIOLIMHUX TpaHchopmaliii
B OpraHi3ailii, METOIM aJlanTallii opraHi3aiiHuX CTpyKTyp, QYHKIIIH 1 TPOIIECIB 110
NOCTIHHO 3MiHIOBaHUX yMOB icHyBaHHsA. O. Muxainosceka [81, c¢. 119],
OOTPYHTOBYIOUM  MOJI€Th  30aJaHCOBAaHOI  CHCTEMHU  MEHEKMEHTY,  TiJ
«yOpaBIIHHSAM 3MIHAMH» pO3yMi€ CHUCTEMH 3axXOiB, IO CIPsIMOBaHI Ha

BIPOBAPKCHHS O1IBII BIAMOBIIHUX Yacy, MPOAYKTUBHOCTI MIMPUEMCTBA, a TAKOK
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3 METOIO JOCSATHEHHS TTOPO3YMIHHSI MIXK CIIOKHUBAa4YeM Ta 3allIKaBJICHUMHU B TIEBHUX
3MiHax CTOpOHAMHM OpraHi3aIliifHOil MOBEIIHKH, IIIHHOCTEH, HOPM, BIZIHOCHH TOIIIO.

3a BusHaueHHsiM HaykoBuIB (I. [lerposa, B. ITomimyk, B. Iledenizbkuii),
yIOpaBIiHHSA 3MIHAMU B OpraHizainii € BMIHHSM JOCSTaTH TMOCTaBJICHHUX I[UIEH
IIUISIXOM BUKOPHCTAHHS Mpalli, IHTEJIEKTY Ta MOTHUBIB IMOBEIIHKU 1HIIMNX JIF0/IeH [89,
c. 11]. Ha agymky inmmux pocnigaukiB (T. ITiayrina, C. TkayoBa, O. TkaueHko),
«yTIpaBIIHHS 3MIHAMID) € POILIECOM MOCTIHHOTO KOPUTYBaHHS HANIPSIMIB A1SUTBHOCTI
oprasizaiiii, OHOBJICHHS 1i CTPYKTYpH 1 MOIIYKY HOBUX MOKIJIMBOCTEH BiJIIIOBITHO
JI0 BUMOT 1 3aIUTIB Cy0 €KTIB BITYM3HSAHUX Ta 3apyOIKHUX PUHKIB, K1 MMOCTIHHO 1
IIBUIKO 3MIHIOIOTHCS. SIK BUJ TIPpOo(dECiHOI JisSTIbHOCTI, 3a3Ha4al0Th HAYKOBII1, I
TE€pPMIH 03Ha4a€ BIUIMB YIPABISIOUOi CHCTEMH Ha OpraHi3alliio, y 3B’ sI3Ky 31 3MIHAMHU
y BHYTPIIIHBOMY Ta B 30BHIIIHbOMY cepenoBuli. Ilpu npoMmy, 3aBnaHHA
YIPaBIiHHS 3MIHAMH TOJISITA€ B TOMY, 1100 aJIeKBATHO OI[IHUTU CYTHICTh MPOIIECIB,
AKl B1AOYBalOThCS y 3O0BHIINIHBOMY CEpEIOBUIIl Opradizaiii, BimiOpaTu Ta
BIIPOBAUTH HOBOBBEJICHHS, SIK1 JO3BOJIATh ypaxyBaTH BCl 30BHIIIHI Ta BHYTPIIITHI
BHUJIM BIUIMBY JI0 €IMHOI JIiHIT TOBEIIHKH, 30eperTy ado miABUIIUTH €()DEKTUBHICTD
nisuibHOCTI [91, ¢. 6].

VYmpaBniHHs 3MiHAMH B OCBITI CIPHUSE€ CTBOPEHHIO CIPHUSATIUBOTO
cepe/ioBUIIA JUIsi HENEepepBHOTO MpodeciiiHOrO PO3BUTKY BHUKIIAIa4diB Ta
aJMIHICTpallii, 1m0, Y CBOI Yepry, MOKpAIlye SKICTh BUKIAJAHHSA 1 CIpUsiE
MIJBUIICHHIO MOTHBAII Ta 3aJI0BOJIEHOCTI 3400yBauiB OCBITH. 3Ba)KarOud Ha
BUCIIOBJIEHE, BaXXJIMBUM ACIEKTOM B YIPAaBIIHHI 3MIHAMH € 3JaTHICTh OCBITHIX
YCTaHOB /IO CTPATETivYHOTO TUTAaHYBAaHHS Ta peaiizarii pedopM, IO BPaxXOBYIOTh
IHTEpEeCH BCIX 3alliKaBJICHUX CTOpIH (3700yBadiB OCBITH Ta iXHIX OaTbKIB,
MeJaroriYHuX TMpaliBHUKIB, a TaKOXK podoToaaniiB) [151].

TepMiH  «ympaBiiHHA  3MIHAMM» B 3apyODKHOMY  MEHEKMEHTI
IHTEPIPETYETbCS JOCUTh TO-PI3HOMY, 30KpeMa, SK: CHUCTEeMHMM MIAXIT [0
BUPIIIIEHHS 3aBAaHb EPEXOAy YU TpaHchOpMaIIii I1iIeH, mpoIieciB a0o TEXHOIOT1H
ycranou/opranizamii (M. Poys  IO. llemmen6ax  [171]); minecnpsiMoBaHe

3a0€3IeUeHHs] BIJICYTHOCTI OMOPY 3MiHAM IIJISXOM YMPABIIHCBKOI POOOTH 3
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KIIFOYOBUMH YYaCHUKaMH Ta 3amikaBieHuMu cropoHamu (M. I'pin, E. Kemepon
[142]); wimectpsiMOBaHe Ta IUTAHOMIPHE 3aCTOCYBaHHS METOIB ILJIaHYBaHHS,
NepeBIPKU Ta BIPOBAHKEHHS 3MiH, 10 Mepe0ayaroTh BUKOPUCTAHHS CIIEIIaIbHUX
iHcTpyMeHTiB Ta Metoauk (P. JlagT [147]); cuCTeMHO-KOMIUIEKCHUM MAXiJ 10
npeidy opradizaiii TOro 4Yd TOTO THINY 3 TMOTOYHOTO CTaHy J0 OaXaHOro
(. Kipxrod, A. Kymap, M. JIytn, P. Meccen6nok, I'. Meiainar [174]).

EdextuBHe ympaBmiHHS 3MiHaAMH Tependadae BIAKPUTY KOMYHIKAIilo,
HABYaHHS Ta MIATPUMKY BCIX YYACHHUKIB MPOIIECY, IO CIPUSIE 3MEHIIICHHIO OMOPY
3MIiHaM Ta MiJIBHMIIEHHIO iX eekTrBHOCTI [145].

Posrisgaroun CyTHICTH YHpaBiIiHHS 3MIHAMU 3 MO3MINT mpodeciitHoro
PO3BUTKY MEAAroriyHUX TMpaliBHUKIB y 3aKiajax 3arajbHOI CEepelHbOi OCBITU
(33C0O), I'. KpaBueHKO JOXOAUTH BUCHOBKY, L0 1€ HEMIEPEPBHUH MTPOILIEC peai3allil
Ta PEeryJjloBaHHS €JIMHO1 JIIHII MOBEJIHKM TMEIAroriB IOJ0 CHPUHHATTS 3MIH 13
3aCTOCYBaHHSAM TaKTUKH MIATPUMKHU Ta 3aTy4EHHS 10 MOCTIHHOrO MpodeciiiHoro
PO3BUTKY B aKTHBHOMY MOTHBAIIIMHOMY OCBITHBOMY cepenoBuil [64, c. 70]. B
yMoBax MpodeciifHOl MIsTBHOCTI, TPOJIOBXKY€E HAYKOBHUIIS, YIIPABIIHHS 3MIHAMU €
LIJIECOPSIMOBAHOIO 1 CKOOPAMHOBAHOIO IISJIBHICTIO NIEAarora, sika BiJ0yBaeThCs Ha
OCHOB1 BUKOPHUCTaHHSI HOBITHIX METOJIB, (JOPM Ta TEXHOJIOTIH 13 METOI MOUIYKY
MIBUJIKUX HUISXIB ajanTaiii 10 3MIH y JUHAMIYHOMY OCBITHBOMY CEPEIOBHIIIL,
ToMy, 3a3Haudae I'. KpaBueHko, CbOrO/HI HAJ3BUYANHO aKTyaJIbHOI € KOHIICTIIS
yOpaBIiHHS 3MiHAMH, sSKa OXOIUIIOE 1Ael IMBUAKOI amanTarii Ta NPUHHATTS
MeJJaroT1YHUM KOJIEKTUBOM 3MiH [66, c. 4]. JlocHiaHUI JOXOAUTh BUCHOBKY, 1110
YIOPaBIIHHSA 3MIHAMH € TIPOIIECOM MOCTIHHOTO KOPUTYBAaHHS HAIPSAMIB isUTBHOCTI
Oprasizaiii, OHOBJIEHHS 1i CTPYKTYpH 1 TIOIIYKY HOBHUX MOXJIMBOCTEH
BIIPOBAIPKCHHS HEOOX1THUX 3MIH, SIK1 BIJMOBIIaI0TH BUMOTaM Ta 3alTuTaM Cy0’ €KTIiB
BITYM3HSIHUX 1 3apyO1KHUX PUHKIB, 110 MOCTIHHO 1 MIBUIKO 3MiHIOIOThCS [66, ¢. 13].

OTXe, HEOJHO3HAYHICTh PO3YMIHHS (DEHOMEHA «YIPABIIHHS 3MIHAMI)
CBIJYUTH MPO HOro CKIAIHICTh, IO MICTUTH Y COO1 SIK CHELiabHO OpraHi30BaHi
3aX0Jli, CHPSAMOBaHI Ha BIIPOBA/KEHHsS Oa)KaHMX IHHOBAIIN y (PYHKIIOHYyBaHHS

opraHizailii, Tak 1 HEIOCTaTHbO OpraHi30BaHI1 JMii, IO TMOB’s3aHl 31 CTUXIHHUMH
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MPOIIeCaMu, HEIOCTATHIMUA BMIHHSIMU YXBAJICHHS PE3YIbTATUBHUX PIIICHB, @ TAKOK
BHUCTYIIAIOTh PEaKIlI€l0 Ha HECIIOAIBaH1 3MIHH.

3azHaye”Hy aAyMKy miaTBepmkytoTh O. bomnap Tta  O.Topimna, sKi
PO3TISAAIOTH YIPABIIHHA 3MIHAMH SIK I[IIECTIPSIMOBAaHY Ta CKOOPAUHOBaHY poOOTY
BCiX Cy0’€KTIB OCBITHBOT'O IIPOIIECY CIPSMOBAHY Ha MOIIYK €()EKTUBHUX IIUIAXIB
amanTamii 0 3MiH Yy JAMHAMI4YHOMY OCBITHbOMY cepemoBumi [11, c. 7].
[Toromxyemocs 13 TBepkeHHAM O. ['opilHoi, 10 HAa Cy4acHOMY eTami pO3BUTKY
YKPailHCHKOTO CYCIIJILCTBA MPOIIEC YIPABIIHHS 3MIHAMH B OCBITI TICHO TMOB’SI3aHUN
13 TaKUMHU SBUIIAMH, SK: YIPOBAJKEHHS HOBHX I1HCTPYMEHTIB OILIIHIOBAHHS,
ONTHUMI3allisl OCBITHBOTO TIpoliecy, iH(dopmaTH3allis CyCHIJIbCTBA, 1HTErPAaTHUBHI
MPOIECH Yy 3MICTI HAaBUAJIbHUX MUCIUIUIIH Touio [26, c¢. 46]. CyrojocHy QyMKy
BurosiomyroTh I. JKoposa i1 A. MenbHUK, 5Kl 3a3HAYaI0Th, L0 YIPABIIHHS 3MIHAMU
B 3aKJIaJll 3arajibHOI CEPEIHbOI OCBITH € CKJIQJHUM 1 6araToacneKTHUM IPOIECOM,
KWW BUMAara€ akTUBHOI y4dacTi BCIX CYO’€KTIB OCBITHBOI'O CEpEIOBHUIIA, YITKOTO
TJIaHYBaHHS Ta KEPIBHUIITBA, a TAKOX CHCTEMAaTHYHOTO MOHITOPUHTY Ta OIIHKHU
pe3yabTartiB [42, ¢. 6]; mpoliecoM, CIIPSIMOBAaHUM Ha BITPOBAJKEHHS 3MIH B OCBITHIX
yCTaHOBaX 3 METOIO JOCATHECHHS KpalluX PE3yNbTaTiB HAaBYaHHS Ta PO3BUTKY, IO
nepeadayae CUCTEeMaTUYHUH MIAX1] 10 IIAaHyBaHHs, OpTaHi3allii, BIPOBaXKEHHS Ta
KOHTPOJIIO 3MiH 3 METOI0 3a0e3MeYeHHs MO3UTUBHUX PE3yJbTaTIB IMIUIEMEHTAIll
HOBHUX TEXHOJIOT'iH 1 MeTO/Ii1B HaBuaHHH [79, ¢. 75].

[lincymoByroun, ymnpaBJdiHHS 3MiHAMH B 3aKJjajax ocBiTm Oynemo
pO3TIIAAATH K IIECTIPSIMOBAHHUMA MPOIIEC, IO aJanTye 3aKiaj OCBITH JO0 HOBHX
BUKJIMKIB Y CHUCTEMI OCBITH BIATOBIIHO 10 MOTpPed CYCHUILCTBA 1 mependadae
TJIaHyBaHHS, BIPOBAIKCHHS Ta MOHITOPUHT 3MiH, 3a0€3Meuy0ur HOro PO3BUTOK 1
BpPaxOBYIOUM HASBHICTh BIAMOBIIHUX PECYpPCIB JJIA peanizallii 3arjaHOBaHUX 3MiH
BIJIMOBITHO 710 TUNOJIOTII. [1i/] BUKJIMKAMH B CHCTEMi OCBITH PO3yMiEMO 3MiHH B
3aKJj1a/il OCBITH, 3yMOBJIEHI sIK pe)OpMyBaHHSM CUCTEMH OCBITU B YKpaiHl B yMOBax
riiobamizarii (umdposizaris, IHKIO3WBHE HABYaHHS, OCBITa BIPOJOBXK KUTTS
TOIIO), TaK 1 COMIAIBHO-TIOJITHYHUMU YUHHUKAMH, 10 BIUTMBAIOTH HA OPTaHi3aIliio

ocBiTHBOrO Tporiecy (Covid, BiiCbKOBI il TOIIIO).
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Haronocumo Ha TOMy, IO 3HayHa yBara 10 MIATOTOBKH ManOyTHIX
MEHE/DKEPIB OCBITH 3a KOPJOHOM NPHUAUISETHCS MAariCTepCbKUMH OCBITHIMHU
nporpamamu. Ciij 3a3HAYUTH, [0 CUCTEMA MIATOTOBKH B HUX OLIBII THYYKa, HIXK
BITUM3HSIHA, IO J1a€ 3MOTY 3700yBavyaM, sIKi 4aCTO MPAIIOI0Th, JIETKO IHTETPyBaTHCS
B OCBITHiH mporiec. TepmiHu 3100yTTs CTYIIEHS MaricTpa 4iTKO He perjiaMeHTOBaH1
1 3aexxath Bi ¢opMu opraHizamii HaB4aHHS — Bif 12 10 24 wmicsmiB. Y Mexax
nporpam npodeciiHol MATOTOBKH OOCAT HABYAIBHHUX JHUCIMIUIIH CTAHOBUTH BiJl
30-36 xpemutiB €KTC y 3akmamax Bumioi ocBitm CIIA, mo 180 xpemutiB B
€BPOIEUCHKUX 3aKJaJlax OCBITU. 37400yBadl OCBITU MPOCIYXOBYIOTh HaBYalbHI
KYypCH, 110 CTOCYIOTHCS YIIPABIIHHSA JIIOJICBKUMU PECYpCaMH, JIiIepCTBA, HAYKOBHUX
JIOCITIJIKEHb, EKOHOMIKH OCBITH, IIPABOBOI'0 aCIEKTY OCBITHBOIO mpoluecy. Bapto
TAKOXX 3a3HAYMTH, [0 HA3BU CHELIAIbHOCTI HE OOMEXYETbCS MOHATTAMU
«management» a6o «administration», 4acTo 3yCTpi4alOThCsl POrPaMu MiArOTOBKH
«Educational Leadership» «Educational Leadership And Managementy. Takuii
M1IX1/1 Ta€ pO3YMIHHS, 1110 OCBITHS MpOrpaMa CIpsiMOBaHa Ha IMiIT0TOBKY HE MTPOCTO
aJMiHICTpaTopa, KepiBHHKA, YIpaBUTENs, a Hacammepen mnpodecioHana-miaepa,
KOMIIETEHTHOTO Ta aBTOPUTETHOTO. Sk ToKa3ye MpakTHKa, Taka CTPATEris MUTKOM
BUIIPABIIHA, aJDKE 3aMOpPYKOI YCHINIHOTO PO3BUTKY OYIb-AKOi opraHizamii €
COPUATIMBUI MIKPOKIIMAT BCEPEIHHI il KOJIEKTHBY, & CTPUKHEM € CaMe aBTOPUTET
migepa [114, c. 117].

PosrisitHeMo okpeMi acneKTH MiAroTOBKU (axiBIIiB 13 MEHEIKMEHTY OCBITH
3a kopaonoMm. Tak, yniBepcurer y ITopremyti (University of Portsmouth, UK)
MIPOTIOHYE MaricTepchky mporpammy «JlimepcTBo B ramysi ocBitm». OCBITHI ITiT1
Kypcy: HIATPUMYBATH CTYJIEHTIB y BIOCKOHAJIEHH] BJAaCHUX Npo¢eciiHuX 3HaHb Ta
NPaKTUYHUX HABUYOK; 3a0€3MEeUUTH MPUHIUI TOCIIJOBHOCTI y HaBYaHHI,
CTUMYJIIOBATH TI1J] YaC HAaBYAHHS /10 HAOYTTS IOCBIiy; HAJATH CTYJ€HTAM HaBUYKHU
Ta 3HAHHA JUIS TPOBEACHHS JOCHIKeHb Yy mpodeciiiHiii npaktuii. Bapto
3ayBaKWTH, 10 YHIBEPCUTET IIICIS 3aBEPIICHHS HABUAHHS HAJAa€ BUITYCKHUKAM
HiATPUMKY B TIpalleBIAITyBaHHI Ta mpodeciiHoMy Kap’epHOMY 3pocTanHi [177].

3aciyroBye yBaru CIHUJIbHa MDKHAapOJHAa  MaricTepchbka Iporpama
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INEMA«International Education Management» («MixHapogHHUH  OCBITHIM
MEHEKMEHT»), Ky pealli3yloTh TakKl 3aKjiaJd BUIIOI OCBITH, siK: JlemapTaMeHT
MDKHApOJHOTO OCBITHBOTO JIIJIEPCTBA Ta MEHEHKMEHTY JIoABIr30yp3bKOro
yHiBepcuteTy ocBiTH (HiMmeuunna) Ta YuiBepcutet [ 'enpBan (€rumer), NiArpyHTIM
AKOI € CTYJ€HTO30pI€EHTOBAHUH M1X11. METOI0 OCBITHBOI MPOTpaMu € PO3BUTOK Ta
HAJaHHA YIPaBIIHCHKUX HAaBHUOK Ta KOMIICTEHII JJig BHPIIMIEHHS Kpoc-
KyJIbTYPHUX BHKJIMKIB B OCBITI. [Iporpama BpaxoBye I1HHOBAIIfiHI acCHEKTU
MEHE/UKMEHTY Ta HayK, OyJydd 3HAYyIIOI $K Yy HAI[lOHAJIbHOMY, TaK 1 B
MDKHapPOIHOMY OCBITHROMY TpocTopi [158].

Opnum 13 3aknaniB ocBitd Crnonydenux IlltariB, 1mo roTye OCBITHIX
MeHeKepiB, € YHiBepcuter Konkopis B Hukaro (Concordia University Chicago).
Meta wmarictepcekoi mporpamu «Educational Administration» — migrorysaru
NOTEHIIMHUX JIJEPIB 10 aAMIHICTPATUBHUX TIOCaJ, SIKI BUMaramTh 3HaHb Ta
HAaBUYOK KEPIBHULTBA, BMIHHS €()EKTUBHO aJMIHICTPYBATH B OCBITHIX YMOBax Ta
pPI3HHX OCBITHIX cepe/oBUINAX. TEOpeTUUYHHI eJIEeMEHT HaBYaHHS uepes
BUKJIAJaHHSI TaKMX HaBYaJbHMUX IUcHMILIIH, sK: «llIkoma, OGaTbku, coljalbHe
naptHepcTBo», «llIkimpHe mpaBo», «ETHMKa MIKITFHOTO KEPIBHUIITBA» Ja€
3100yBayda OCBiTU 0a30B1 3HAHHS JJIs1 €(DEKTUBHOI, III0 HE BUXOAUTH 32 MEKI €TUKHU
Ta HOPM 3aKOHY, B3a€MO/IIi 3aKJady OCBITH 3 OaThbKaMH, MICIEBOI IPOMAJOI0 Ta
coIllaJJbHUMHM 1HCTUTyTamu [ 146].

OHNMaH-MATOTOBKY It 3M00YyTTS CTYNEHIO Marictpa 3 OCBITHBOTO
MeHeUKMEeHTY mnpononye IlpuBatHuii yHiBepcuter y [elrtoni, mrar Oraiio
(University of Dayton, Ohio), sikuii Hagae 3100yBayaM OCBITH Taki MOYKJITMBOCTI 151
HABYaHHS, SIK: 3aHATTS 3 mpodecopaMu Ta OJHOKYPCHUKAMH B OHJIaWH-(popMarTi;
IHTEPAKTUBHI KypCOBI poOOTH; MOJBLOBUM JOCBIJ POOOTH B MICLEBIM IpoMal 3
MOJKJIMBICTIO TOEIHATH OJIEP’KaHI TEOPETUYHI 3HAHHS 3 MPAKTHYHUM JOCBIIOM.
[TIporpamoro mepemdaueHo 1Ba BUAM CTAaXYBaHHA: MeETa TEpPUIOTO — JaTd
3100yBauaM OCBITH 3MOTY BIAYYTH aJIMIHICTPATHBHI 000B’S3KH (aKIIEHT pOOUTHCS
Ha BIAMNpAIOBaHHI HAaBUYOK, 3aCBOEHHUX Yy MpOrpami), MeTa IPYyroro — AaTu

y4aCHHMKaM 3MOTYy MTOB’S13aTH CBOi KYpCOB1 pOOOTH, AOCIIKEHHS, MOJEIIOBAHHS Ta
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He3aJe)KHEe HaBYaHHS 3 aKTyalbHUMHU MpoOJeMaMM, IO BHHHUKAIOTh IiJ Yac
aJMIHICTpYBaHHS OCBITHHOTO 3aKjany [176].

3aciiyroBye Ha YyBary Maricrepcbka IIporpaMma 3a CHELIaJIbHICTIO
«Educational Leadership» [lep>xaBHoro yniBepcutery IlencimpBanii (PannState
World Campus). IlinroroBka (HaxiBIliB 3IIHCHIOETBCS 3a TPhOMa HaIpPSIMaMHU:
BUYUTEIb-KEPIBHUK, KEPIBHUK LIKOJIM, KEPIBHUK HIKOJIU (0€3 aTecTallii JUpeKTopa).
[Tporpama opieHTOBaHa HacaMIlepel Ha YUUTENIB Ta AUPEKTOPIB OCBITHIX 3aKJIaIIB.
EmnipuyHuii KOMIOHEHT MiATOTOBKH ISl CTY/ICHTIB 32 HAPSIMOM KEPIBHUK IIKOJIN
nepeadavyae CTaXyBaHHS TPUBATICTIO | KaJeHAZapHUM PpIK T HATJISAI0M
3aTBEPKEHOr0 TUPEKTOpa-HacTaBHHUKA Oe3I0CcepeIHbO B 3aKiaii ocBiTH [166].

Ha migcraBli aHamizy CHCTEMM MAariCTEpChbKUX MporpaM IMiArOTOBKU
MaiOyTHIX MeHeIkepiB OcBiTH, T. Cuu aiiinuia BUCHOBKY, IO BCl MariCTepChbKi
porpamu « Y paBIliHHS OCBITOI0» YHIBEPCUTETIB 3apyOIKHUX KpaiH CIIpSIMOBaH1 Ha
NIArOTOBKY BUCOKOKBATI(P1IKOBAHUX CIIELIATICTIB y Tally31 OCBITH JJIs 3a10BOJICHHS
perioHanpHUX Ta JepkaBHUX 1OTpeO0. CHITPHUMU pUCAMU  PO3TIISTHYTHX
MariCTepChbKUX MPOrpaM €: PO3BUTOK KOMYHIKAIIMHUX Ta JiIEPChKUX HABUYOK,
HOBAaTOPCHKOTO MHCJICEHHSI Y 3/100yBauiB OCBITH Ta BMiHb 3aCTOCOBYBATH BJAcHI1
JOCTITHUIIBKI JTOCATHEHHS Ta MOCBIM y MpakTWuHii misuieHOCTI [105, c¢. 107].
[Toromxkyrouncs 13 T. Cuy, qomamo, 110, X04a 3a KOPJIOHOM 1 HAKOMTUYEHO MEeBHUMN
JIOCBIJT TIJITOTOBKA MaiOyTHIX MEHEKEPIB OCBITU, HATOMICTb MIJATOTOBIIl TaKUX
MEHEJ[KEPIB came JI0 YIPaBIIHHS 3MIHAMU HE TIPUALIEHO JOCTAaTHHOI YBary.

Bituuznssnumu HaykoBusMu (O. Kippan, M. Kymna, C. [lpuimena) Oymo
MPOAHAII30BaHO  MAriCTEPChKl OCBITHI MpOTpaMyd  MIATOTOBKA MaHOYTHIX
KEpIBHUKIB 3aKJIa/1i1B OCBITH SIK MEHE[XKEPIB OCBITH. 3a3HAYCHUI aHaJIi3 BUSBUB, 1110
B 3aKJIaJiaXx BUIIOI OCBITH YKpaiHu npodeciiiHa MmiAroroBka MalOyTHIX KEPIBHUKIB
(MeHeKepiB) 3aKIIaJiB OCBITH HA IPYroMy (MaricTepchbKOMY) piBHI peati3oBYEThCS
nepeBaxxHo B Mexax crnemiaiabHocte 011. OcBiTHI memaroriyHi Hayku (Taimy3b
sranb 01 Ocsita/llegarorika) ta 073. MenemkmenT (rany3s 3Hanb 07 YrpaBiaiHHs
Ta aJMIHICTpYBaHHs). 3TiAHO 13 JaHUMHU CIMHOI JEeP>KAaBHOI €IEKTPOHHOI 0asu 3

MUTaHb OCBITU OyJI0 3’5COBAHO, 110 55 3aKjIa/iB BUIIOI OCBITH MPOBAIATH OCBITHIO
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TISUTBHICTh Ha JApyromy (Maricrepchkomy) piBHI 31 cremianbHocTi 011. OcBiTHI,
nejaroriydi Hayku, a 179 — 31 cnemanbHOCcTi 073. MeHeKMEHT. Y Mexax X
CIeIIAJIbHOCTEH 3aKjIaJi BUIIOI OCBITU Ta HAYKOBI YCTAHOBU peajli3ylOTh OCBITHI
nporpaMu MIiATOTOBKM MaWOYyTHIX KEpIBHHUKIB 3akiaAiB ocBith. Ha mincrasi
MPOBEJICHOTO aHaJli3y HAyKOBISIMH BHOKPEMJICHO TakKl OCOOJMBOCTI OCBITHIX
IporpaM: 3aJIeKHICTh MPOTPAMHHUX PE3yIbTaTiB HABUAHHS B Taly3eBoi cerudiku
Ta CIEUIaNbHOCTI; CHOPSIMOBaHICTh Ha (POpPMYBaHHA KOMIIETEHTHOCTEH, IO
CIPUSIOTH caMopealizallli Ta MmojanbiioMy HpodeciitHoMy PO3BUTKY MaiOyTHIX
KEpIBHUKIB 3aKJa/iB OCBITH; ypaxyBaHHs PET1OHAIBHOIO KOHTEKCTY Ta TEHACHIIN
PO3BUTKY cIiemiaabHoCTi [53, ¢. 296-298].

3 MeTO0 3’ACYBaHHS CTaHy MIATOTOBKM MalOYTHIX MEHEIKEPIB OCBITU JI0
yIpaBJiiHHS 3MIHAMU, HAMU OyJI0 TpoaHali30BaHO OCBITHRO-MIpO(eciiiHy mporpamy
(mami — OIIII) «YnpaBiiHHS 3aKJIaJIOM OCBITH (32 TUIIOM)», 32 SIKOIO 3/[IACHIOETHCS
NIArOTOBKA 3100yBadiB OCBITH JPYroro (MariCTepchbKOro) piBHS BHUIOI OCBITH B
HepxaBHomy 3aknani «lliBmeHHOYKpaiHChKUN HAIIOHATBHUI IeIaroriyHui
yHiBepcuteT iMeHi K.J[.YmmHcbkoro», a Takok po0OodYi MHporpaMu OCBITHIX
KOMIIOHEHT, sIKi 3a0e3meuyoTh peanizailito 3a3nauenoi OIIII [85].

3a BusHaueHHsIM po3poOHUKIB OIIIl «YmpaBmiHHS 3aKkiagoM OCBITH (3a
THUIIOM)», IPOrpaMa BpaxoBYe CydyacHI BUMOTH peopMyBaHHS, BUKJIMKH OCBITH Ta
1HHOBAIIll, @ BUNYCKHUKU cremanbHOCTI 073. « MeHemKMEHT» MIATBEPIKYIOTh
CBOIO TOTOBHICTh KOMIIETEHTHO BUKOHYBAaTH IOCAJ0BI OOOB'SI3KM Ha KEPIBHHUX
1oca/iax B OCBITHIM 3aKiiajiaX pi3HUX PIBHIB akpeauTanii Ta popm BiaacHocTi. Kpim
TOTO, HUMH HaroJIOIIyEThCSl HA BUKOPUCTAHHI TIPAKTUKO-30PI€EHTOBAHOTO MiIXOTY B
MATOTOBII MaliOyTHIX MEHEIKEPIB OCBITH, 110 cripuse (hopmMyBaHHIO MPodeciiHOT
KOMITETEHTHOCTI; BIIOCKOHAJICHHIO 3MICTY i BUOOPY TAKTUKH IXHbOI MiITOTOBKH /10
YIPaBIiHCHKOT AISUIBHOCTI, BPAaXxOBYIOUM BIAMOBIAHI (OpMHU, METOAU i 3acolu
HABYaHHS, 110 3a0€3MeUNTh 3JaTHICTh aBTOHOMHO yXBaJIIOBAaTH PILLIEHHS B YMOBAX
HEBU3HAYCHOCTI, 1IEHTU(DIKYIOYM PHU3WKH, BU3HAYAIOUM BIUIUB BHYTPIMIHIX 1
30BHIIIHIX (DAaKTOPiB HA PO3BUTOK 3aKJIaAy OCBITH B yMOBax 3MiH [35, c. 70]

3aznaunmo, 1o OIIIl wmicture 90 kpenuTiB 1 mnependavae HaBYAHHS
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3m00yBauiB  ynpogoBxk 1 poky i 4 wicsamiB. Meroro OIIIl e: miaroroska
KOHKYPEHTO3JaTHUX (axiBIlIB 3 ypaxyBaHHSM IOTpeO pErioHaJbHOIO PHHKY,
3IaTHUX 1HTErpyBaTU 3HAHHSA Ta PO3B’A3yBaTH CKJAJHI 3a/adyl B IIUPOKUX Ta
MYJIbTUAUCHUILTIHAPHUX KOHTEKCTAX, TPOBOAUTH JOCTIIKEHHS Ta BIIPOBAKYBAaTH
1HHOBAIIll B yMOBaX HEIMOBHOI Ta 0OMexeHoi 1HpopMmallii 3 ypaxyBaHHSIM acIeKTiB
COIMIJIBHOI T4 €TUYHOI B1IMOBIIATLHOCTI.

OcobmuBictio anamizoBaHoi OIIIl «YmpaBmiaasS 3akiaagoM OCBITH (3a
TUIIOM)» € TMIATOTOBKAa MEHEIDKEPIB caMe JIJIsl 3aKjajiB 3arajbHOi CEpeHbOi Ta
BUILOI OCBITH, 3AaTHUX €()EKTUBHO 3IMCHIOBAaTH YIPAaBIIHHS SKICTIO OCBITH,
11eHTU(DIKYIOUH PU3UKHU B CKJIATHUX TUIMHHUX 30BHIIMIHIX Ta BHYTPIIIHIX YMOBaXx.

3a pe3yJbTaTaMu HaBYaHHS MariCTpaHTH MaroTh HaOyTu 3araiibHux (3K) i
cnemiaabHux (CK) KOMIETEHTHOCTEHM, a TaKOoX JOCATTH IEBHUX MPOTrPaMHUX
pesynbtaTiB  HaBuaHHs ([IPH). Tlpoananizyemo, siki 3arajibHi, CIeHiadbHI
KOMIETEHTHOCTI Ta MPOTpaMHi pe3yabTaTH HABYAHHS € JOTUYHHUMU J0 YIPABIiHHS
3MIHaMH, 1110 € BaXXJIMBUM JIJIsl 3aMI0YaTKOBAHOTO JOCIIIKEHHSI.

3azHauuMo, 10 1HTerpanbHOl0 KomrmereHTHicTio B OIIl «YmpaBninus
3aKJ1aI0OM OCBITH (32 THIIOM)» MIATOTOBKM MalOyTHIX MEHEIKEpIB OCBITH €:
3MIaTHICTH PO3B’A3yBaTH CKJI/IHI 3aja4i 1 mpobiieMu y cepi MEHEKMEHTY OCBITH,
mo TnependadaroTh MPOBEASHHS JOCHIKEHb, 30KpeMa Ha MEXi raiys3eH,
dbopMyIIIOBaHHS CTpaTerii Ta BIPOBAKEHHSI 1HHOBAIII 32 HEBU3HAYEHOCTI YMOB 1
BUMOT. 3a3Ha4u€He CBIIUUTSH Mpo Te, 1o meta OIIII i iHTerpasbHa KOMIETEHTHICTh
MEBHUM YMHOM CHPSIMOBaH1 Ha MiATOTOBKY MAariCTPaHTIB /10 YIPABIIHHS 3MIHAMHU,
OCK1JIbKA BOHU MarOTh HABYUTHCS JIISITH B YMOBAaxX 3MiH.

[Mlono 3aranbHUX KOMIETEHTHOCTEH, TO B aCMEKT1 JOCIIKEHHS MOXKEMO
BUOKPEMHTH TaKi 3 HUX, SK: 3[aTHICTh MOTHBYBATH JIFOJIEH Ta pyXaTUCS 10 CHTHHOI
METH; 3JaTHICTh JIATH Ha OCHOBI €THUYHUX MIPKyBaHb (MOTHBIB); 37aTHICTh
reHepyBaTh HOB1 1€l (KpeaTHBHICTh), OPUTIHAIBHICTh MMCIEHHA. 3a3HauyeHI
KOMIETEHTHOCTI, Ha Hally JyMKYy, € BaXJIUBUMH B TOTOBHOCTI MalOyTHiX
MEHE/KEPIB OCBITH JI0 YIPABIIHHS 3MIHAMHU.

CTOCOBHO CﬂeﬂiaﬂbHI/IX KOMH@TGHTHOCTCﬁ, TO CIIPUATUMYTb TOTOBHOCTI A0



51

yIpaBIiHHS 3MIHAMH TaKl 3 HUX, AK-OT: 3/1aTHICTh 10 €()EKTUBHOTO BUKOPUCTAHHS
Ta PO3BUTKY PECypcCiB oOpraizailii; 37aTHICTh CTBOPIOBATH Ta OPraHI30BYBaTH
e(eKTUBHI KOMYHIKAIlli B TMpolleci YIPaBIiHHA; 3/aTHICTh aHaji3yBaTH U
CTPYKTYpyBaTH MpOOJeMH OpraHizarii, yxBaaioBaTH €(EKTHBHI YIPaBIiHCHKI
pIILIEHHsI, HEOOX1TH1 JIJIs1 MPOBAPKCHHS 1HHOBAIIIMHOT JISJTEHOCTI 3 METOIO PO3BUTKY
HOBHX 3HaHb Ta NpOIEAyp, Ta 3abe3meuyBaTH iX peanizaiiio; 3JaTHICTh A0
yIpaBIiHHS OPTaHi3alli€lo Ta ii PO3BUTKOM.

AHani3yroud [porpaMHi pe3yiabTaTH HaBuaHHsA, 3akiuageHi B OIIII
«YrpaBaiHHS 3aK1aJ0M OCBITH (32 TUTIOM)», HAMHU TaKOX OyJIO BII3HAYEHO Ti 3 HUX,
Kl € JOTUYHUMM J0 TE€MH JOCIIDKEHHSA, a caMe: KPUTHYHO OCMHCIIIOBATU
npoOiemMu y raigysl Ta Ha MexXl raimy3edl 3HaHb, BUOMPATH Ta BUKOPHCTOBYBATH
HEOOXIIHMN HAyKOBUM, METOJWYHUNA 1 AaHAJITUYHUM 1HCTpYMEHTapiil s
YOpPaBIIHHSA CKJIQJHUMU poOOYMMHU a00 HaBYAIBHMUMHM TpOLIECaMM, SIKI €
Hernepen0auyyBaHUMU; 1IEHTU(IKYBATH TPOOJIEMH B OpraHi3allii Ta OOrpyHTOBYBaTH
METOAM iX BUPIIICHHS; IUIAHYBAaTH AISUTHHICTH OpraHi3allii B CTpaTeriyHOMY Ta
TaKTHYHOMY PO3pi3ax; MaTH HaBHUUKH MPUHHATTS, OOTPYHTYBAHHS Ta 3a0€3MeUeHHS
peanizallii yNpaBIiHCBKMX pIIIEHb Yy HemnepeadauyBaHMX YMOBAax, BpPaxOBYIOUU
BUMOTHM UYMHHOTO 3aKOHOJABCTBA, €TWYHI MIPKYBaHHS Ta  COIaJbHY
BIJINOBIJIAJIbHICTh; BMITH 1IEHTU(DIKYBATH PU3HKH B 3aKJIaJ1aX OCBITU Ta pO3pOOJIATH
[UIAXHY 1X 3aI100IradHs 1 HOI0JaHHA.

Sk O0aummo, ymmme neskil 13 3a3HaueHuxX 3K, CK 1 [IPH € motwunmmm 1o
(GbopMyBaHHS TOTOBHOCTI MaOyTHIX MEHEKEPIB OCBITU JO YNPABIIHHS 3MIHAMH,
OCKUIbKM BOHHU CIIPSIMOBAHI Ha MIATOTOBKY 3/100yBayiB A0 MpodeciiHol AisTbHOCTI
3arajioM, HaTOMICTh BOHHU HE BiJJ0OOpa)katoTh TOTOBHOCTI JISITH CaM€ B yMOBaX 3MiH,
Kl € XapaKTepHOI O3HAKOI CHOTOJECHHS 1 J0 HUX TaKOX HEOOXIAHO OyTu
TOTOBUMH.

AHaniz pobouyux TMporpaM OCBITHIX KOMIIOHEHTIB, $IKI 3a0e3MeuyroTh
peamizaritro OIIII, 3acBiguuB, 110 JIMIIIE B ISSIKUX 3 HUX PO3TJISAAIOTHCS TEMH, IO €
BOXUJIMBUMH JJI1 TIATOTOBKM MaHOyTHIX MEHEIKEpiB OCBITH [0 YMPaBIiHHS

3MIHAMH. TaK, HiI[ yac BHBYCHHS OCBITHHOTO KOMIIOHEHTA ((HOpMaTI/IBHe
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perymoBaHHs y cdepi ocBiTH», B Mexkax Temu «OcBita 1 JepikaBHa OCBITHA
MOJIITUKA YKpaiHW: Teopist 1 1CTOPIsS» PO3IIIANAIOTHCS TaKl MUTaHHS, SK. BILUIUB
paguKalbHUX  TMOJITHYHUX 1  COINaJbHO-CKOHOMIYHMX  TpaHchopMaliii
YKpPailHCBKOTO CYCHIIbCTBA HA OCBITY; BIUIMB 30BHIIIHIX 1 BHYTPINIHIX,
Ccy0’€KTUBHMX 1 00’ €KTMBHUX YMHHUKIB Ha ()OPMYBaHHS OCBITHBHOI MOJIITHKH, IO
NEBHUM YHHOM XapaKTepU3yIOTh 3MIHH B OCBITI.

Ilim 4Yac BHUBYEHHS OCBITHBOIO KOMIIOHCHTA «MEHEIKMEHT OCBITHY,
JOTUYHUMH JI0 3alI0YaTKOBAHOTO JIOCHI/PKEHHS € Taki TeMH, SIK: «YTpaBIiHHS
OpraHi3allliHUMU 3MIHAMH B 3aKjiajaxX OCBITH»; «MexaH13M peaiizaliii 3MiH», iK1
JIMIIE YaCTKOBO PO3TJSAAlOTh 3MIHM, OCKUIBKM aKIIEHTOBAHO YBary JIMIIE Ha
OpraHi3aliiHuX 3MIHaX.

VY Mexax OCBITHROTO KOMIOHEHTa «PU3MK-MEHEIKMEHT y Taiy3l OCBITHY,
PO3MIISIIAIOTHCS TaKi TEMU, SIK: « YTIPaBIiHHS 3aKJIaJIOM OCBITH Ha 3acajax pU3HMK-
MEHEDKMEHTY»; «OCcOOIMBOCTI YNPABIIHHSA pU3UKaMH B 3aKjagax OcBITH»; «Poib
MEHEJKEpa OCBITU B YMPAaBIIHHI PpU3MKaMHU B 3aKiagax ocBitTw»; «Metonu
pearyBaHHs Ha PHU3UKH», BAKIMBICTh BUBUEHHS SIKUX 3YMOBJIEHA HEOOXITHICTIO
BpaxyBaHHs PU3UKIB, SIKI BHHUKAIOTh CamMe€ BHACIIJIOK YIPOBAKEHHS 3MIH B
OCBITHIM TIpOIIeC, BOJHOYAC PO3TJISA] JIHUIIEC 3a3HAYEHUX TEM € HEJIOCTATHIM IS
MIArOTOBKY MallOyTHIX MEHEIKEPiB OCBITU J0 YIPABIIHHS 3MIHAMH.

He ™MeHm BaXXIuMBOWO B TMIATOTOBII MalOYTHIX MEHEKEPIB OCBITH €
BUpOoOHMYA (yMHpaBIiHChKA) MpaKTHUKA, MiJ Yac sKOi 37100yBadl BUKOHYIOTH TaKi
3aBllaHHS, IO € BAXJIMBUMH B AacCMeKTI IOCTiKEHHS, SK: O3HAaHOMIICHHS 3
3aKOHOJJABUMMH Ta HOPMATUBHUMH JOKYMEHTAMH OCBITHHOTO 3akiany (Cratyr,
mpaBuia BHYTPIIIHBOTO TPYAOBOTO PO3MOPSAIKY, OXOpOHA TMpalli Ta TEXHIKH
0e3MeKu TOUI0); BU3HAYEHHS OpraHi3alliiiHOI CTPYKTYpH YIPABIIHHS YCTAHOBH 200
CTPYKTYPHOTO MiAPO3aiTy ©0a3W TPaKTUKH Ta BHU3HAYCHHS i1 KOMIIOHEHTIB,
OOTpyHTYBaHHsI TIepeBar Ta HEJO0JIIKIB; O3HAMOMIICHHS 3 TTOCaJOBUMH 000B’sI3KaMu
KEepiBHUKA 0a3y MPAKTUKUA Ta MOTO 3aCTYMHUKIB;, 03HAHOMIICHHS 31 CTpaTEr1YHUM

IUTAHOM PO3BUTKY Ta PIYHUM IITAHOM POOOTH OCBITHBOTO 3aKJIATY.
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Opranizaiiisg BUpoOHHUOT (YPaBIiHCHKOT) MPAKTHUKU MaiOyTHIX MEHEKEPIB
OCBITH, 32 TBepkeHHsIM po3poOHukiB OIIIl «YmpaBiiHHS 3akiazoM OCBITH (3a
TUIIOM )», I03BOJIsIE BAKOPUCTOBYBATH HaOyTI HUMU 3HAHHS Ta BMIHHS Ha MPAKTHIII,
dbopmyBaT HEOOXiTHI 3arajbHi Ta (PaxoBi KOMIIETEHTHOCTI 0€3MO0CEPETHBO ITi]T Yac
MPaKTUYHOI JISUIBHOCTI, 3aCBOIOBATH BHUKOPHCTAHHS 1HCTPYMEHTIB B yIIpaBJIiHHI,
HaOyBatoun mpodeciiiHoro aocBinmy. BupoOHuua (ympaBiiHChKa) NpakTHKa €
OOOB'SI3KOBUM KOMITOHEHTOM OCBITHBO-TIPOQECIIIHOI Tporpamu, MmiJ 4Yac SKOi
3100yBadl 03HaOMIIIOIOTHCSI 3 HOPMATHUBHO-IIPaBOBOIO 0a3010, 110 PErIaMEHTYe
JISUIBHICTh 3aKJIaly OCBITHM; 13 BEICHHSIM JIOKYMEHTAllli, BIABIAYIOTH Hapajiw,
3acilaHHsl TeJaroriyHoi paju, YPOKH, BUXOBHI 3aXOJH; aHAJII3yIOTb METOJM Ta
dbopMH 3MIACHEHHS KOHTPOJIO, PIYHUM IJIaH poOOTHM Ta CTpaTEriyHuil IUIaH
PO3BUTKY 3aKJIaJly OCBITH; MPOBOJSATH EMITIPUYHE JTOCHIIKEHHS B MEXaX TEMHU
kBamikaiiitHoi  (Maricrepcbkoi) poOOTH Ta  PO3pOOIIOIOTH  BIMOBIIHI
peKoMeHAaIli [0A0 BIOCKOHAJEHHS  JISUTbHOCTI  3aKjajgy OCBITH, Kl
OOrOBOPIOIOTHCS 3 KEPIBHUKOM 3aKkjamay. Y Takuid Crocid, MPOXOMKEHHS
YOPABIIHCHKOT MPAKTUKUA J03BOJIIE MAaWOYTHIM MEHEIKEpaM OCBITH HaBUUTUCS
3aCTOCOBYBaTH y mpodeciiiHiii isUIbHOCTI 3HAHHS Ta BMIHHS, OTpUMaHI Ha
HaBYAJIbHUX 3aHATTAX [35, ¢. 70]

Biarak, Ha miacTaBi aHami3y OCBITHBO-TIPOQECIHOI mporpamMu 1 podoyux
nporpam ocBiTHIX KoMrnoHeHT Ol «YmpaBiaiHHS 3aKi1aoM OCBITH (32 THUIIOM)Y,
JIOXOAMMO BUCHOBKY, 110 B HUX B1JIOOPaKEHO JIMIIIE IESIK1 ACTIEKTH, SIK1 CIIPSIMOBaHI1
Ha MIATOTOBKY MalOyTHIX MEHEIKEPIB OCBITH O YIpPaBIIHHS 3MIHaMH, TOOTO
(dbopMyBaHHIO iIXHBOT TOTOBHOCTI caMe JI0 YIIPaBJIiHHS 3MiHAMHU B OCBITI IPHUILICHO
HEJIOCTaTHHO yBarw.

V KOHTEKCTI IOCHIDKEHHS 1 Ha IJICTaBl BHIIE3a3HAYEHOI'O, BBAXKAEMO 3a

HEOOX1/1HE PO3TJISIHYTH TeHe3y YIpPaBIIiHHS 3MIHAMH 1 KJIaCcU(iKalliio 3MiH B OCBITI.
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1.2. I'enesa ynpasiinns 3MiHaMu Ta Kiacudikamis 3MiH B ocBiTi

JlochipKyrour €BOJIIOIII0 CTAaHOBJICHHS YIIPABIIIHHSA 3MIHAMH BBaXKa€MO
JOLUUTEHUM PO3TJISIHYTH ICTOPII0 CTAHOBJICHHSI 1 PO3BUTKY TOHSATTS «YMPaBIIHHS.
3a TBepmkeHHAM nocaiaaukiB (H. besmonna, B. boituenko, O. bsnuk, M. INarapin,
H. dIynauk, O. Kipgan, O. Kob6epuuk, C. Kotmosuii, M. Kynna, C. Ilpumerna,
H. Crenenxo, JI. Tkauyk, M. Tkauyk Ta 1H.) ICTOPUYHHMH TEPEIyMOBAMU
CY4acHOr0 TMEJaroriyHoro MEHEPKMEHTY MOKHa BBaXaTH, 3 OJHOro OOKY,
HaJ0aHHs 3arajbHOI TEOpPli MEHEIKMEHTY, sIKa [PYHTOBHO BUKJIaJI€HA B 0ararbox
KJIACUYHUX TpaISIX 3apyO1’KHUX HAYKOBIIIB, 3 1HIIOTO — JOCSTHEHHS BITYM3HSHOI
TeOpii MIKOJO03HABCTBA SIK CKJIAJIOBOI 3arajibHO1 neaaroriynoi teopii y XX cT.

Ha miacraBi anam3y (oHQy CydacHOiI HAyKOBOi JITEpaTypud HAYKOBIISIMU
3’sICOBAHO, 10 ICTOP1sl BAHUKHEHHSI, CTAHOBJICHHS 1 PO3BUTKY YIIPABIIHHS K HAYKH,
HaJl4ye OJIM3bKO CEMU TUCAYOIITH 1 OXOIUTIOE T’ ATh YIIPABIIHCHKUX PEBOIIIOLIH, IO
paJvKaIbHO 3MIHIOBAIM POJIb 1 3HAYEHHS OTO0 (PEHOMEHY B JKUTTI CYCHIJILCTBA.
1) peniriiiHO-KOMepIIiiHA PEBOJIIOLIS, sIKa po3novanacs 0au3bKo V TUC. p. 10 H. €.,
y 3B’SI3KY 13 3apOJDKCHHSIM IMHUCEMHOCTI 1 BUHUKHEHHSIM OCOOJIMBOTO MPOIIAPKY
KEPI[IB-013HECMEHIB, SIKI 3alMaIMCSI PI3HUMH TOPT1BEILHUMU OTEPaIiIMH IUISIXOM
JUJIOBOTO JIMCTYBaHHS 1 peami3anli KOMEpUIMHHUX PpPO3pPaxyHKIB; 2) CBITCHKO-
aJMIHICTpaTHUBHA PEBOJIOLIS, IO MOB’s3aHa 13 BUJAHHSIM BaBWJIOHCHKHM I[apeM
Xammypari (1792 —1750 pp. n0 H. €.) 282 3aKOHIB I[0JI0 YIPABIIHHS AEP>KaBOIO JIs
peryJIfoBaHHS PI3HOMAHITTS CYCHIJIBHUX BIJHOCHH MDK PI3HUMH COIliaIbHUMHU
rpynamMu HaceJeHHsS. 3a3HAYCHHMH 3aKOHAMHU 3arpOBaJ[KyBaBCs CBITCHKUN CTUIIh
YIOPABIIHHS, MMICWIIOBAIKUCSI KOHTPOJb 1 BIAMOBITATBHICTh 32 BUKOHAHHS TTEBHHUX
po06iT; 3) BUpOoOHUUO-OY/IIBEIbHA PEBOJIIOLIS, KA BIAOYJacs 3a 4aciB MpaBJIiHHS
Hasyxomonocopa Il (605-662 pp. 1o H. e.) i nmepeadavana Moe€IHAHHS IECPKaBHUX
METO/IB YMPAaBIIHHSI 3 KOHTPOJEM 3a JMAUIBHICTIO y cdepl BUPOOHMIITBA 1
OyniBauinrTBa), 4) ynpasmiaceka peBomtomis (XVII-XVII cr.) moB’s3yeThcs 13
3apOJKEHHSM KalliTalai3My 1 MOYaTKOM 1HIYCTPIalbHOTO MPOTPECY €BPOIEHCHKOT

nuBimizamii. i pe3ynbTaToM cTajgo BITOKPEMJICHHS MEHEIKMEHTY BiJ BJIACHOCTI
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(kamitamy) 1 3apo/pKeHHS mpodeciHHOro  yIpaBiiHHA); 5) OropoKpaThyHa
peBoortis (kiHers XIX — moyatok XX €T.) TCOPETUYHOIO IIaTPOPMOIO SIKOT cTaja
KOHIIETILISI «pallioHaJIbHOI OropokpaTii». OCHOBHI pe3yJbTaTH i€l yIPaBIiHCHKOT
PEBOJTIOLIT, 32 TBEPKEHHIM JIOCIIITHUKIB, BUSBHIUCS Yepe3 (OpMyBaHHS BEIUKHX
1€papXiYHUX CTPYKTYP, PO3MOLT PYHKIIN yIPaBIiHCHKOI Mpalli, BBEJCHHS HOPM 1
CTaH/IapTIB, YCTAHOBJICHHS MOCAJ0BUX 00OB’SA3KIB 1 BIAMOBIIAILHOCTI MEHEHKEPIB
[122, c. 4-10].

AHamni3ytoud Ccy4acHl TEOPETHYHI JOCHIKeHHS W00 TpaHcopMalii
TpaJMIIiHOI MoJenl ynpaiiHHA 3akiagamu ocBiTd, O. KipgaH Harosoinrye Ha
KUIBKOX HarpsiMax ii BJIOCKOHAJEHHS Ha cydacHoMy etami. [lepmuM HampsiMom
y4€Ha BBa)Ka€ IIJIBUILEHHS €(EKTUBHOCTI BHYTPIIIHbOI CUCTEMHU YIPABIIHHSA, 110
Mae CIIPUATH peaizallii IpoBIAHOI 11e1 — po3BUTKY noTyxHOoro 3BO sk iHTerpaTopa
B CHCTEMI HayKOBO-OCBITHBOI 1 COLIOKYJIbTYpHOI B3a€MOIl uepe3 HaJaHHs
NEPIIOPSAHOTO 3HAYEHHS €()EKTUBHOCTI YIPaBIIHHSA HA 1HCTUTYLIMHOMY PiBHI Ta
CTpaTeTiyHUM oOpieHTUpaM po3BUTKY 3BO: Micii, aHTUKOPYNIIHAHOT TOJITHUKH,
OCBITHBOT MOJITUKU TIOJI0 3a0€3MeUYeHHs SIKOCT1, TpaHc(hepy 3HaHb Ta TEXHOJIOT1H
Tomo. Jpyrum BaXIMBHUM HampsMOM, Ha JAyMKy BYE€HOi, € CTBOPCHHS Ha
iHcTuTyHiiHOMY piBHI Yy 3BO nieBoro mexaHi3My MIiATPUMKH, HaBYaHHS Ta
npodecifHOro PO3BUTKY JiJEpiB 3aKjiaay BHINOi OCBITH, 110 O0O0IWMAaIOTh
aJIMIHICTPaTUBHO-YIIPABIIHCHKI MOCaaM PI3HUX PIBHIB 1 KaJIpiB pe3epBYy; 30KpemMa
yepe3 iXHIO y4acTh y PI3HOMaHITHHX (GopMax MiABUIICHHS aJMIHICTPAaTUBHO-
YIOPABIIHCHKOT KBamiikailii Ha 3arajbHOACPKaBHOMY pIBHI; a TakKOX uepes
CTa)XYBaHHS YIpaBIiHCHKOTO mepcoHany 3BO 3a MiXHApPOJHUMU TpOrpamMamu.
[Ipu mpOMy, HArojoIrye HAyKOBHWIIS, OAHUM 13 TOJOBHUX 3aBllaHb peami3arlii
MPOTIOHOBAHOTO HAMNpsSMy Ha PiBHI CyYaCHOTO 3aKJIaJly BHIIOI OCBITH TOJISATAE B
YCBITOMJICHHI TTOTpeOH Mpo(eCciifHOTO PO3BUTKY KEPIBHUKIB (MEHEIKEPIB) PI3HUX
CTPYKTYpHUX Tigpo3autiB. Tperim HampsimkoMm, 3a O. Kipgan, BucTymnae
BpaxyBaHHS HAI[lOHAJIBHUX TMPIOPUTETIB 1 PO3POOJICHHS BIacHOi cTparerii

YIpaBIiHHS 3aKJIaJaMH BHUILOI OCBITH ¥ e(heKTUBHOTO Mpo(deciiHOro pOo3BUTKY iX

kepiBHUKIB [51, c. 47-48].
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[Topyuryroun 3aBaHHs BUCBITICHHS I'€HE3U YIPABIIHHS 3MIHAMH, HEOOX1THO
YCBIJJOMJIFOBATH, IO 1€ MUTAHHS MOB’A3aHO 13 CTAHOBJICHHSIM IOTJISAIB HAYKOBI[IB
Ha (DEeHOMEH YMpaBIiHHSA 3MIHAMH B icTOpuyHOMY pakypci. Came 3a yMOBH
JOTPUMAaHHs TaKOro MiAXoay Oyae MOXKIUBICTh MPOCTEKUTH T€HE3Y YSBICHb PO
yOpaBIiHHS 3MiHAMH 3 ypaxyBaHHSAM ix crenudikaiii B ramy3l ocBiTH. Jlis
KOHKpETH3aIlil TeHEe3! KOHIENTY «YMpaBliHHSA 3MiHaMW» B CKIQJHIM opranizarii
COIMAIbHOI cdepr, 0 SKUX MOKHA BITHECTH OYIb-IKUH OCBITHIM 3aKJa,
HEOOX1THO CTIMPATUCS HAa KOMIUIEKCHI TEOPETUYHI KOHIIEMIIi1, SIKi O MOTJIU 3 PI3HUX
MO3ULINA MOSICHUTU JTUHAMIKY 3MIH B OCBITHIX OpraHi3alisx 1 iX cy4yaCHUH CTaH, a
TaKOK BUHUKHEHHS TUTIOBUX TPYIHOIIIB BIPOBAHKEHHS 3MiH B OCBITHI CUCTEMHU.

VYropaBiaiHHS 3MIHAMHM SIK HayKOBa AUCIHUIUIIHA Ta MPAaKTU4YHA AiSUIBHICTh
BUHUKJIA Yy BIANOBIIb HA JAMHAMIUHI 3MiHHM B O13HEC-CEPEJOBHII, 30KpeMa Ha
noTpely oprasizaiiifi aganTyBaTHUCS JO HOBUX YMOB PHHKY, TEXHOJIOTTYHHX
HOBOBBEJICHb Ta 3MiH y 30BHIIIHBOMY cepeioBUIi. Horo renesa Gepe nouaTtox y 20-
x pokax XX cr., xkomu @. Teitmop Ta 1HII JOCHITHUKA TOYAIM BHUBYATH
edeKTUBHICTb YIIpaBIiHHS Ta oprasizaiii npari. [TpoTarom necsaTuIiTh KOHIIETITSA
YIOPABIIHHSA 3MIHAMH €BOJIIOLIIOHYBaja, IHTETPYIOUYM MCUXOJOTIYHI, COLIaNbHI Ta
E€KOHOMIYHI aCIeKTH, 110 CIPHUSIIO PO3pOOIl Teopiil, Moaeneld Ta METOJI0NOTIH,
takux sk mojeni K. Jlesina, /Ixx.KoTrepa ta 6ararbox inmmux [36; 48].

VYci Teopii ympaBiiHHS 3MiHaMH B oprasizaiii, 3asHayae I'. I'pariorosa,
MOKHA PO3JIUTIUTH HA JIBa BEJMKI KJacTepu. Y Mekax MepIIoro Kiactepy il 4ac
noOy/IoBM Teopii Ta Mojenel ynpapmiHHSA 3MiHamu gociignuku (Y. bapser,
I. I'pubuk, T.I'punbko, A.I'pumyxk, M. I'pin, ®. I'yisp, H. Kemni, E. Kemepos,
. Kotrep, M. Tamman, J[x. Xappiarron, I'. Xybep) BUXOASTh 3 TOTO, IO 3a
3aMOBUYYBAaHHSM 3MIHH € CTHXIHHMM Ta MaJIOKOHTPOJHOBAaHUM SIBHUIIEM, SKUM
IPAKTUYHO HEMOXXJIMBO KEpyBaTH, LI0 BHOCUTH JUCOANaHC y (PYHKI[IOHYBaHHS
oprasizarlii, Ma€e IIKJIMB1 HACIIJIKHU JUIsl HbOTo. [IpecTaBHUKY IPYyTroro KiacTepy
TEOpi yImpaBiiHHSA 3MIHAMU Ha MianpueMcTBax Ta opranizamisx (I. Amizec,
JI. I'peiinep, k. Hax, I. Hopomyk, [I'.3axapuun, I'.Keppomn, K. Jlesin,
Hx. Ilbeddep, II. Cenre, k. Dpimen, M. XeHHOH) BHUXOIATh 3 TOIO
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MPUHIIUIIOBOTO TOJIOKEHHSI, [0 YIPABISATH 3MIHAMUA MOKJIIMBO Ta OTPIOHO, a cami
3MIHM HE 3aBXIU MaloTh JECTPYKTUBHHHI XapakTep, a MOXYTbh MaTHh HH3KY
NO3UTHUBHUX e()EKTiB BIUIMBY Ha (PYHKIIOHYBaHHS opraHizaiii [27, c. 44].

binbm neranpHy Kiaacu@iKaIiio meopil ynpasiinHi 3MIHAMU 8 OpeaHizayii
3anporonyBaiu M. XeHHoH 1 JIx. ®piMmeH, ska moOy/10BaHa Ha TAKOMY KPUTEPIi K
MEXaHI3M CTPYKTYPHOI 3MIHM oprasizaiii. 3a3HaueHa Kiacudikaiis BKIOYaEe TaKi
KJIaCH TEOpiH, SIK-0T: 1) meopii 6unadkoeozo po3eumky — 3MIHH OMHCYIOTHCS SIK
pe3ynbTaT BIUIMBY MHOKMHM YMHHHKIB, 110 TPAKTUYHO HE MIAAI0THCS KOHTPOJIIO,
a pe3yJbTaTH IILOTO MPOIECY MaJ0 TMOB’S3aHiI 3 TMOCTABICHUMH 3aBIaHHSIMH Ta
BUMOTaMU 30BHIIIHBOTO CEPEIOBUIIA; 2) meopii npupooHo20 po36UmK)y — 3MIHHA B
oprasizauii  po3IJIAJAIOTBCS  SIK  BHYTPIIIHBO  3alpOrPAMOBAHMI  MPOIIEC;
3) cenekyiiini meopii — 3MiHU B OpTaHi3allii MiAMOPSIKOBYIOTHCS 3aKOHOMIPHOCTSM
OPUPOAHOTO  BiIOOPY, @ TaKOX  CEJEKIii  COINOKYJIbTYpPHHX  Mojelei
(GYHKIIIOHYBaHHSI yCTaHOB Ta opraHizauii; 4) meopii pienosacu (O6anaHCOBI
KOHIIETIII{) — MOSICHIOIOTH NMPUPOJY Ta JXKepesa OpraHi3amiiiHuX 3MiH Y KOHTEKCTI
HEOOX1THOCTI 3a0e3MneueHHs Ta 30epeKeHHsT PIBHOBArM OpraHizailli 13 30BHIIIHIM
cepenosuieM [ 155].

Posristnemo Teopii yrpaBiaiHHS 3MiHAMU Y XPOHOJIOTTYHIN MOCIIIIOBHOCTI iX
nosieu. HaliO11b1nii BHECOK Y PO3BUTOK CeNeKYIUHUX Meopill OpeaHi3ayiuHux 3MiH
BHECJIM 3aCHOBHUKU Op2aHi3ayiliHoi exonocii — aMEPUKAHChKl JOCIIIHUKU
. bpirren, JIx. Keppon, O. Yomni, Ix. ®pimen, M. Xennon (1977) [140; 141;
143; 154; 155; 156]. 3 mornsaay opraHizaiiiiHoi €K0JI0Tii Oy1b-sKi 3MIHA HE3aJIEKHO
BiJl MacmTabiB 1 CKJIQTHOCTI CTPYKTYpU OpraHizailii € HacIiAKOM BiaOOpYy, sIKUi
Bi/IOYBAETHCS B OpraHi3aIliiHINA MOMYJISIIIiT i1 BILTMBOM JIMHAMIYHOTO 30BHIITHHOTO
cepenoBumia [142; 156]. Tlomynsuiss Bojoaie oOMexeHUM HaObOpoM Mojesei
MOBEIHKA OpTaHi3aIiid, ki MIATBEPAWIN CBOIO eheKTHBHICTh. Bimbip 3paskis
MOBEIIHKY 1 OpraHi3aiiil 31MCHIOETHCS 3a JOTIOMOTOI0 CEJIEKTUBHOTO MEXaHI3MY
[140; 141]. TakuM YMHOM, 3 TOYKHU 30Dy CeNeKYIUHOI meopii OpeaHi3ayiuHux 3MiH,
OCHOBOIO PO3BUTKY CIIUJIBHOTHU Ta ii CKJIQAOBUX OpraHi3ailiil € CTBOPEHHS 1HHOBAIIIH

OyJIb-IKO1 SIKOCTI1, MPUPOAHUN 1001p e(PEeKTUBHUX 3pa3KiB 1 MPUPOJIHE 3aCBOEHHS
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IIUX 3pa3KiB CYCIUIECTBOM.

Omnuc nporecy 3MiH 3 MOy mparcgopmayii opeanizayii Hajae MaTpUIHa
mozenb 1. Jlaudi ta Jl. Creiica (1993), ocHoBHa yBara B siKiil 30cepelkeHa Ha
YMHHUKAX 30BHIIIHHOTO CEPEAOBUINA Ta JIACPCHKHUX 3A10HOCTAX KEPiBHUKIB. Y
CTPYKTYpl MOJEINII BHOKPEMJICHO YOTHUPU THUIH CEPEIOBUIIHUX CHUTYaIllll 3MiH:
NapTUCUTIATUBHA €BOJIOIIIS; XapU3MaTHYHa TpaHCcHopMallisi; IPUMYCOBa €BOIOLIIS;
aBTOpUTapHA TpaHcpopMmallis. 3MIHM MOXYTh OyTH SK paguKaJIbHUMH, TaK 1
NPUMYCOBHMH, Ta BiIOYBalOTbCS TOCTYIOBO 4Yepe3 TakKi eTalu: TOHKE
HaJalTyBaHHs, MOyJIbHA TpaHcpopmallis, MOCTyOBa KOPEKIlis Ta KOPIOpaTHUBHA
TpaHchopmariisi. OcoOIMBOIO TEPEBArold MOJENI € BHUJAUICHHS KITBKOX CTHJIIB
VIOPaBIMIHHA: CTHJIb CHIIBHOI pOOOTH, KOHCYJIBTATUBHUW CTWJIb, IUPECKTUBHUN
CTHJIb, CTHIIb TipuMycy [151].

banancosi payionanvni meopii pozeumky opeauizayiti TIPEICTABJICHI B
TAaKOMYy KOHLIENITyaJbHOMY HamNpsAMi SK cmpameiyHuil po36Umox opeauizayiu
(I. Aucodd, x. Tomrcon, 1. Yaitnn, A. Yananep) (1965) [139; 144; 175], a Takoxk
B meopii pecypchoi 3anedxcnocmi (Jx.Ilpeddep, Tx.Cananunk) (1974) [167; 168],
neoincmumyyiuni meopii (I1. It Mamxio, [x. Meiiep, VY. Ilayemn Ta iH.) (1983)
[148; 169]. 3a3naueni Teopii, Ha 1ymKy O. ['opitHoi, 00’ e1HaH1 BOMA 3araJIbHUMHU
MPUHIUAIAMU: PO3BUTOK a00 BIKMBAHHS OpraHizailii BIIOYyBa€TbCs dYepes
JIOCSITHEHHSI PIBHOBAarv 13 30BHIIIHIM CEPEAOBUILEM, a MPOLEC PO3BUTKY €
parioHaJIbHUM, YCBIJIOMJICHUM 1 TIPOTrHO30BaHUM. 30aJ1aHCOBAHICTh OpraHizarii 13
30BHIIIHIM CEpeoBUINEM Tiepefdadae 3a0e3nedyeHHs BIAMOBITHOCTI CTaHY
BHYTPIIIIHHOTO CEPEJOBUINA OpraHizaiii BUMoraM ii JWHAMIYHOTO 30BHIIIHBOTO
cepenoBuina. JlocsirTHeHHs PIBHOBArv Mi>k OPTraHi3alli€lo 1 30BHINTHIM CEpeIOBUIIIEM
3YMOBJIEHO HEOOXIJHICTIO BUKOHAHHS OJHIET 3 YOTUPHOX YHIBEPCATbHUX (PYHKIIIH
COIaJIbHOI cUCTeMU — (YHKII ajganTaiii J0 30BHINIHBROTO CEPEOBUINA, IO €
YMOBOIO BYDKMBAHHS OpraHizailii a0o ii e)eKTHBHOTO PO3BUTKY [26, ¢. 34].

Konyenyiss  cmpamezciunoco pozeumky nependadae, 10 CTpaTeris,
po3pobiieHa Ta BIPOBAHKEHA KEPIBHUKAMH, € TOJIOBHUM MEXaHI3MOM PO3BUTKY

opranizaiii. CrpaTeris BKJIIOYAaE PO3POOKY ITOBMOCTPOKOBHUX IIIJIeH, CHCTEMHU
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JOTIOMDKHHX I[IJIeH, METOJIB PO3MOJLITY PECypciB Ta MpaBWi, AKI BHU3HAYAIOTh
po0oTY BCiX PpyHKIIOHATBHKX cdep 1 miapo3aitiB opranizarii [150].

Teopis 3anexcrnocmi 6i0 pecypcie TiepeAdadae HE TUIBKM MOXKIIHBICTh
aKTUBHOI Ta paIliOHAIBHOI aJjanTallil OpraHizaiiii 10 30BHIITHOTO OTOYEHHS, ale i
3IaTHICTh OpraHizallli 3MIHIOBAaTH BJIACHE CEPEIOBHIIE. 3a O3HAYEHOI0 TEOPIEI0
oprasizamisi pO3TJISATAEThCS SIK 3aJeKHA BiJ] 30BHINIHIX YMOB, OCOOJMBO Bij
MOCTAYaJIbHUKIB Ta CHOXKMBayiB. Y CHUCTEMi OCBITH Oyia 3acTOCOBaHa CTpATeris
yIpaBIiHHSA 3MIHaMH, PO3pOOJIEHA TEOPIEI0 3aJIEKHOCTI Bl pecypciB. BiamosiaHo
0 Li€i  Teopii, MEHEMXEp oOpraHizamii, 3JaTHUI 3PO3YMITH  PO3IMOALI
HEBU3HAYEHOCTI Ta BCTAHOBUTH HAaJ HUM KOHTpPOJb, TaKOXX € PECypcoMm Jyis
3MEHIIICHHS HeBU3HaYeHOCTi [167; 168].

Heoincmumyyiuna meopis 3’ siBunacst Ha mo4atrky 80-x pokiB XX CTOJITTS HA
MEePETHHI COITI0JIOTi OpraHi3alliif Ta EKOHOMIYHOI TeOPii 1 0a3y€eThCs HAa TIEPETYMOBI,
0 OpraHizaiisi aJanTyeThCcsl JO CBOrO KYJIBTYPHOIO OTOYEHHS, TOOTO [0
COILIIAJIBHUX HOPM, MPaBUJI 1 IHCTUTYTIB, IO ICHYIOTh Y 30HI i 0€3MmocepeIHbOTro
KoHTaKTy [148].

3 no3uyit banancosux meopit, OOMEXEHHUI BIIMB 30BHILIHIX 1HCTUTYTIB Ha
EBOJIIOIIF0 CHCTEMU HAaBUAHHS MOKHA MOSICHUTU TIIBKHA B PE3YJIBTATI 3aKPUTOTO 1
aBTOHOMHOI'O ~ XapakTepy 1€l CUCTeMH BIJ 30BHINIHIX YCTaHOB abo
ne(dIIUTYBaHHIM CaMOro 1HCTUTYTy. OCKUIbKM OanaHCOB1 Teopii poO3riasAaroTh
CBOJIIOIIIO OpraHi3allii SK CUCTEMAaTHYHHMK 1 OCMHCICHHMM MpOIEC, TO IMUTAHHS
MOIIYKY CTpaTerii Ta KepyBaHHS 3MiHAMU Ha PiBHI Oprasi3aiii po3BMHEHI B HUX
3HAYHO Kpalie, HDK B IHINIUX TEOpiAx. TakuM YUHOM, meopis cmpameiuHo2o
pOo36umKy TIPOIIOHYE 0e31iY METOMIB 10 (hOpMyIIOBaHHS CTparterii: (popMaabHO-
aHAMITUYHUNA, TOMTUYHUK, ocBiTHIK Tomo [138; 139]. Cyuacna Teopis
CTpATETIYHOTO KEpYyBaHHs BBakaec (HOpPMaIbHO-aHATITUYHI MIIXOAU JO PO3POOKHU
CTparterii 3acTapuldMU 1 TMEPEBAKHO PO3TJSAJA€ CTpPATEriyHUM Tpolec SK
ITepaTUBHUMN, MOMITHYHUN 1 TUHAMIYHUH y Yaci [175]. 3Baxatouu Ha 1€, 3 TO3UITIT
meopii cmpame2iuHo20 po36UmK) CKIaJHOCTI PO3pOOKH cTpaTerii peopMaTHBHUX

3MiH CUCTEMH OCBITH LIIJIKOM JI€Tall130BaH1, OCKIJIbKA HEMOXJIUBO C(HOPMYJTIOBATU
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CTpAaTeriio Ha MOYaTKOBOMY €TalTi, MPOIIEC 3aiiMae yac, MEHEKEPH 3MiH MOBLILHO
HABYAIOThCS, MPOIIEC YCKIIATHIOETHCS YACTOI0 3MIHOIO JIEPKaBHUX CITY>KOOBIIIB, K1
BHU3HAYAIOTh MIPOLIEC.

Y  meopemuynux nioxooax 6anancy JETATbHO BUKJIAJECHO MPUHIIUIN
KepyBaHHs MoaU(IKaIIIMH ITOBEIIHKY B MEXaX 1HIUBIAyaIbHUX ycTaHOB. OCHOBHI
HamparroBadas B mii cdepi mov’s3ani 3 iMmsm K. JleBina [163]. Haykosiem
EKCIIEPUMEHTAJILHUM NUIIXOM OyJI0 PO3pOOJICHO JBI MOJENI Opradizaiii, o
JIO3BOJISIIOTH PO3KPUTH CYTh OMOPY /IO 3MIH Ta MOETalHUK Tpoiiec Moaudikarii
NOBEAIHKA B KoJieKTHBax. llepmia monens aHamizye opraHizamilo Ta OyAb-sKy
COIlIaJIbHY CTPYKTYPY SIK apEHY CHUJIOBUX B3a€EMOJIIH, KOTP1 POPMYIOTh TOBEIIHKY il
YYaCHUKIB — 30€peKeHHsI KBa3icTallloHapHOro OaiaHcy. Jlpyra Mojenb BUBYAE
IpoLIEC MOBEAIHKOBUX 3MIH SIK TOCIIJOBHICTh TpbOX (Ha3: 3HHUILIEHHS CTapHx
IHCTUTYLIOHAJIBHUX BIJHOCHH B OpraHisaiii, 3ampoBa/yKEHHS I1HHOBAIlM Ta
BIJIMOBIJTHUX 3MIH, CTa0LII3alisl HOBUX BIIHOCHH 1 (popm moBeainku. Ha mymky
BUEHOTO, JIJISl YCIIITHOTO BIPOBA/KEHHS 3MiH HEOOXITHO peani3yBaTH TPU €TaIu:
pPO3MOPOXKYBaHHS, 3MiHA Ta 3aMOpOXKyBaHHs. [lepuM KpOKOM y 3MiHI TTOBEAIHKA
€ «PO3MOPOXYBaHHs». J[pyruMm — pyx, Ji€ 3MIHIOEThCA OajaHC PYIIIHHUX CHIL
3aBepmiaibHAM ~€TalloM € TPOLIEC TMOBTOPHOTO «3aMOPOXKYBaHHS», SKUH
nepeadavae 3aKpirieHHsI 3MiH 1 TIATPUMKY HOBHUX craHaaptis [163].

Bionosiono 0o ronyenyii [owc. Kommepa, ycmiliHa peanizaiisi 3MiH B
oprasizaiii € TpPUBAJIUM 1 CKJIQJHUM TIPOLIECOM, IO BHMAarae MOCIiJOBHOTO
IPOXO/P)KEHHS  BOCBMHM  €TamiB: 1) CTBOPEHHSI  HOYYTTS  TEPMIHOBOCTI;
2) hopMyBaHHS CHJIBHOT KepiBHOI Koamillil; 3) GopMyitOBaHHS CTPAaTEriyHOrO
OaueHHs 3MiH; 4) IOIIMPEHHS HOBOTO OayeHHs; 5) yCYHEHHS MEpeIIKO/I;
6) MOCATHEHHS KOPOTKOCTPOKOBHX IEpEeMOT; 7) KOHCOJIJAIis pe3yJbTaTiB 3MiH;
8) miaTpriMka 3MiH B OpraHi3amiiHiii KyJabTypi y BCiX acmekTax. BiacyTHicTh
peamizaiii xoua © OJHOTO 3 MEPEPaxOBAHMX ETaIiB CTBOPUTH TUIBKU 103110
MIBUAKUX 3MiH, 10 HE OyAyTh MaTH CTpaTerivyHOro AOBrotpuBajioro egdekry. B
MOJIEJTi 3aMiCTh 30CEPEIKEHHS Ha CAMOMY TIPOIIEC 3MiH 3/1e01IBIIIOT0 aKIIEHTOBAHO

yBary Ha yCIixXy BChOr0 KOJEKTHBY Ta IIBUAKIN amanTaiiii g0 3min [149, 150].
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YV meorcax meopii sunaorxoeux 3min (1975) cTBEpIKYETHCS, MO OpraHi3aIii
TpaHC(HOPMYIOThCSI HE 4Yepe3 BHUKOHAHHS pAaIllOHAIBHO CIUIAHOBAHUX MPOEKTIB,
TIIJIaHIB UM CTpaTErii, a XaOTUYHO — BHACIIIOK CYKYITHOCTI HECUHXPOHI30BaHUX 1
yCiX YyYaCHHUKIB YIpaBIiHHSA Ha pI3HUX piBHAX. Teopis Oyna po3poOrieHa
JIx. Mapuem, JIx. Oncerom 1 K. Beiikom [149; 164], ska nepeadadae, 1o 3MiHUA
MOXYTh OyTH BUKIWKaHI OyAb-IKUM YHHHUKOM a00 iX CYKYIHICTIO, 4acTo 0e3
ypaxyBaHHA 3B 3Ky M1’ BUMOTaMU 30BHIIIHBOTO 1 BHYTPIIIHHOTO CEPEOBHIIA, a
CBIIOMHUI BHOIp MOXE€ HE MaTH MPSAMOIO 3B’A3KY 3 MPOBOKYIOUYMMHU YMHHUKAMHU.
Crparerisi, B KpaloMy BHUIIAJIKy, (IKCye claOKo B3a€MOIOB’sI3aHl MOMAIl Ta
MOSICHIOE, 10 BiIOYBA€ThCSA, TUM CaMUM JIONIOMAararo4yu MEPCOHANy 3pO3yMITH
CUTYyaIlll0 Ta 3a0e3neuyBaTi COIlaJIbHUM MOPSAIOK B OpraHizailii. 3riJHO 3 TEOPIElO,
OopraHizailisi He¢ MOXX€ MaTH BHCOKY YW HU3BKY 3JaTHICTh JO ajamnTallli, OCKIJIbKH
ajianTailis € BUMAJKOBUM IpoiiecoM. JlocmiTHuKaMu oprafi3aliii po3riisaloThCs K
aHapXI14yHl, & He KOHCepBaTUBHI cucTeMd. CKIAIHICTh 1 IMHAMIYHICTh CEepeoBUIIa
M1JBUIIYIOTh IMOBIPHICTH 3MIH. 3TiJHO 3 TEOPI€I0 BUITAJIKOBUX 3MiH, KepyBaTH
MPOIIECOM 3MIH B OpraHizamisx IPaKTHYHO HEMOJXKJIUBO, €JIUHHM acCIeKTOM
YIOPABIIHHS € 30€peKEHHS COLIIAIbHOI CTa0IILHOCTI B OpraHizailii npu 301IbIIeHH]
KIJIBKOCTI BUIIAJKOBUX 3MiIH [149; 164].

Y meopii npupoonoco poszsumky (1980) «opranizailis» po3riIsgacTbCs SK
COLIIAJIBHUM OpraHi3M, 110 cJiaye BOYIOBaHIM JIOTII 1 TPAEKTOPIi PO3BUTKY, SKa
PO3rOPTAETHCS Yepe3 €BOIIONIIHI Ta TOCTYMORBI 3MIHH 1 CIIPSIMOBaHa Ha BHYKMBAHHS.
KoHuenuii npupogHOTro po3BUTKY oOprasizaiii OylM NpeACTaBi€HI Y HAayKOBHX
nparsx . Anxizeca, K. bapuapna, K. boynaiara, ®. Cenesnika [1]. ¥ cydacHux
MOJENIAX TMPUPOJHOTO PO3BUTKY BPAXOBYETHCS JBOICTICTh OpTaHi3aIlliHOl
npupoau. 30kpeMa, B Teopii KUTTeBUX LMKIIB . Axizeca po3BUTOK oOprasizanii
PO3MISAAETHCA HE JIMINE SK TIOCHIIOBHICTh 3aJaHUX IHKIIB, a W SK depena
EBOJIIOLIITHUX Ta PEBOJIIOIINHUX eTamiB. PeBofoIiiiHI Mepioid BUHUKAIOTH Y
nepexinHux (aszax, Jae opraHizaiiiiHi 3MiHM KepoBaHI OakaHHSIMHU KEpPIBHUIITBA.
[Ipomec iHHOBaritHUX TpaHcopmalliii y oprasizaimii ONHUCYEThCS SK €Tamu

KyMYJISILii MPUPOAHOI 1HHOBAIIIMHOI aKTUBHOCTI Ta KOHIIGHTpAIlli BiIagu y pyKax
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KEpIBHUIITBA, @ TAKOXK PAIllOHAIBHO CIIJIAHOBAHOI 1epedy10BU BCi€l cTpykTypH [1].

Y KOHTEKCTI 3all04aTKOBAHOTO JOCIIIKEHHS 3aCIyroBYy€e yBaru po3pooiieHa
JI. I'pelinepoM mooenv ynpasninHsa 3miHamu, B SIKIH pO3MIISIAAIOTHCS IIICTh CTaIii
pPO3BUTKY Opraizaimii y Tpoleci BIPOBAa[KCHHS 3MIH Ta 1HHOBAIl:
1) kxpeamuenicme — TEPiOA HAKOIMWYECHHS KOPHUCHHMX I1JeH IOJ0 OpraHizarii
(GyHKIIIOHYBaHHSI Oprasizamii, MOXJIMBa Kpu3a JiJepcTBa dYepe3 HecTady
HEOOX1IHUX KOMIIETEHII KepiBHMKA; 2)Hanpsm — Kpu3a aBTOHOMIi, KOJIU
KEepIBHUKaM MOTPIOHO JIeNIeryBaTH CBOI1 MOBHOBAXEHHS 1HIIUM; 3) dene2y8aHHs —
M1 9ac 3pOCTaHHs YMCEIBbHOCTI KOJIEKTUBY MOKIIMBA KpHU3a KOHTPOJIIO, KOJIH KOKHA
OIACTPYKTypa na0a€ Mpo CBIMl pPO3BUTOK, IO MOXKE MPU3BECTH [0 pO3Maay
opraHizailii; 4) koopounayisi i KOHmpoib — UMOBIpHA OIOpOKpAaTUYHA KpU3a Yepes
3aMpoBaKEHHS] HOBHX NPABWI, CTaHAAPTIB 1 HOPM NOBEAIHKHU; S) cnienpays —
HaJMIpHA KUIBKICTh BUPOOHMYMX KOHCYJIbTAIlll MOXE BUKIUKATH KPU3Y TYMOK;
KEpIBHUKAaM MOTPIOHO 3alydaTH 30BHIIIHIX €KCIEPTIB 1 HIyKaTH HOBI MO>KJIUBOCTI
3a MeXaMHU opraHizarlii; 6) 06 ‘eOnanis — HeOOX1THICTh HAJIaroPKEHOI KOMYHIKaIlli
3 PI3HUMH €KCIepTaMu, MiJAMPUEMCTBAMU TOIIO, IO MOXE MPU3BECTU A0 KPHU3U
BJIACHOI 1JICHTUYHOCTI Ta MOTJIMHAHHS 1HIIUMU oprani3auismu [ 153].

Busznavaroun HaykOB1 OCHOBH YIIPaBIiHHS B cucTeMi OCBITH, A. [IpokoneHko
Ha IIJICTaBl aHali3y HAyKOBOTO (OHIY 3 BUKOPUCTAHHS TEOpil MPUPOIHOTO
PO3BUTKY JJI YIPaBJIiHHS 3MIHAMHU B OCBITHINA c(epi JOXOIUTh TAKMX BUCHOBKIB:
BHUCOKHIM KOHCEPBAaTU3M B OCBITHIM Tally31 MOSCHIOETHCS TPUBAJIUM ICHYBaHHSIM
O1IBIIOCTI OCBITHIX OpTaHi3alliii 3 TOYKH 30py TEOpii KUTTEBOTO IUKITY; MPOIIEC
3MIH MOXe OyTH aKTHBI30BaHUUM 3a pPaxyHOK 30UIBIIEHHS JWUHAMIKA HABKOJIO
CUCTEMH OCBITH, ajle MPOIECH 3MIH OyIyThb AyXe HEpPIBHOMIPHUMH — YacTHHA
CUCTEMH MOYHE aKTUBHO I'€HEpyBaTH 1HHOBAIIli 1 aAanTyBaTHUCS, B 1HIIN YacTHHI
cuctemMu Oynme  BigOyBaTtucs  3pOCTaHHS ~ KOH(MIIKTHOCTI 1 TIPOIECIB
caMOpYHHYBaHHS; CTpATErisl YNPaBIiHHA 3MIHAMHU (POPMYETHCS HUISIXOM MOLIYKY
YCHIITHUX MOJIeNIel Ta eKCIIEPUMEHTIB; Cy4YaCHUN CTaH 3arajibHO1 CHCTEMH OCBITU
Ha PIBHI OKpEMHX OpraHizaiiil 1 iX peakuiro Ha pedopmaiiiiHi 3MIiHH MOXKHA

OXapaKkTepu3yBaTh 3a JOMOMOIOI Teopli MPUPOIHOIO PO3BUTKY; YIMPABIIHHS
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3MIHAMH IIJIKOM MOXIIMBE 3CEPEAMHU OCBITHBOI opraHizaiiii [94].

Pe3ynbTaTi reHeTUYHOTO aHaIi3y TEOpii Ta KOHIEMIIH yIIpaBIiHHS 3MIHAMHA
3 ypaxyBaHHSIM crnenudikd (QYyHKIIOHYBaHHS 3aKJIaJliB OCBITH BHKJIAJCHO B
Honatky A.1.

PoskpuBaroun crienudikaliiio reHe3u Ipolecy yInpasJiiHHS B Taly3l OCBITH,
HEOOX1IHO 3a3HAa4YUTH, IO MPOIEC YIPaBIIHHA 3MIHAMH B Hil mependaydae
peaitizailiro JeKijapKoX 000B’s13K0BHX eTariB. [lepiimii eran nependavae 311l CHEHHS
JIarHOCTUKY Ta BU3SHAYEHHS HEOOX1THOCTI 3MiH, TOOTO HEOOXITHO MpoaHaIi3yBaTu
MOTOYHUI CTaHy OCBITHBOI CHCTEMH Ta BHUSBHTH NPOOJIEMH Ta yXBalOBATU
pILIEHHS 1010 ToAANBIIUX A1i. Ha qpyromy erarti 3/1iHCHIOEThCS TUTAHYBAHHS 3MiH,
7€ pO3poOJsIETbCS  CTpaTeris BIPOBA/KEHHS HOBOBBEACHb, BKIIOYAIOUU
BU3HAYCHHS IIUIEH, 3aBAaHb, PECYpCIB Ta T€PMiHIB. BaXKIMBUM acleKTOM I[bOrO
eTamy € 3aJly4yeHHs BCIX 3alliKaBJIEHUX CTOpIH, IO 3a0e3neuye MIATPUMKY Ta
po3yMiHHS HEOOX1AHOCTI 3MiH. Ha TpeTboMy erami BiAOyBaeTbcs peanizalis 3MiH,
JIe OCHOBHA yBara MPUIUISETHCS MPAKTUUYHOMY BIPOBAHKCHHIO 3aIlIaHOBAHUX
3ax0JliB. 3a3HAYCHUU eTanm BKJIIOYAE HABYAaHHSA Ta NIATOTOBKY IEpCOHANy,
aJanTallilo OCBITHIX MPOrpaM, BIPOBAHKEHHS HOBUX TEXHOJIOTIM Ta METOAMK, a
TaKOXX MOHITOPUHT 1 KOHTPOJb 32 BHUKOHAHHSAM. Y CIIIIHE BIPOBAKEHHS 3MiH
3QJICKUTH BiJl €(EeKTUBHOI KOMYHIKAIIMHOI B3a€MOJii, IO CHPHUSE IMOJ0JAHHIO
OTIOpY Ta CTBOPEHHIO TO3UTUBHOTO CTaBJIECHHS J0 3MiH Cepe/l Y4aCHUKIB OCBITHHOTO
nporiecy. Ha 3aBepmiagpHOMYy eTami 3M1MCHIOETHCS OIIHKA Ta KOPEKINS 3MiH,
aHANI3YIOTbCA PE3yabTaTH BIPOBAHKEHUX 3aXOJIB, BU3HAYAIOTHCSA YCIIXH Ta
HEBJIayi, a TAKO BHOCSTHCS HEOOXi/HI KOpeKTUBU. OIliHKa J03BOJISIE BUZHAYUTH
¢()eKTUBHICTb 3MiH Ta iX BIUIUB Ha SKICTh OCBITH, a TAKOX HAJIa€ MOXKJIMBICTD IS
MOJAJIBIIOT0 BAOCKOHAJIEHHS MPOIIECY YIPABIIHHS 3MIHAMH.

VYBaxaemo, 10 PO3IJSHYTI TEOopli YNpaBiIiHHSI 3MIHAMH MalOTh BaXKJIMBE
3HAUEHHSA JJIs MIITOTOBKU MalOyTHIX MEHEIXKEPIB OCBITH 10 YIPABIIHHS 3MIHAMU
B 3aKJIa/1aX OCBITH.

3a JIOT1KO0 JOCTIKEHHS HEOOX1THO PO3TIIIHYTH CYTHICTh MOHSATTS «3MIHI.

Tak, y JOBITHUKOBIN JiTepaTypl 3a3HAUCHE MOHATTS TIYMAyUThCS, SK: MEPEXil,
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NIePETBOPEHHS YOTOCh Y IOCh AKicHO iHme [19, c. 373].

AHaJli3 HayKOBUX PO3BIJIOK JOCHIAHUKIB MI0J0 TIAyMAdeHHS TIOHSITTS
«3MIHW» JIO3BOJIMB BH3HAUUTHU KiJIbKa MiaxonaiB. Ilo-mepie, kareropii 3MiH sk
nepemiwenns 3 onaoro myHkrty no iamoro (C. Knenko, B. Kpmwxkko, B. Pagyn [70,
c. 91]). IMo-gpyre, 3MiHU 5K HO8I emanu y TMPOrPECUBHOMY ab0 PErPECHBHOMY
PO3BUTKY, sIK1 TPAHC(POPMYIOTH CTPYKTYPY 13MICT IEBHOT'O 00’ €KTa YIPABIIIHHSA, L0
3araJioM BIUIMBA€ HA 3arajibHi IKOCTI IEBHOTO CTaHy 200 mporecy GyHKIIOHYBaHHS
o6’ekta (O. IN'opimna [26, c. 54]). [lo-TpeTe, sx npoyec oceoecHusn HOBOI idei, TUITY
NOBEAIHKH a00 SK Oynb-sIKy BIJHOCHO CaMOCTIHHA BHJIO3MIHY OyIb-sIKOTO ii
enementa (T.Iliuyrina, C. TkagoBa, O. Tkauenko [91]). Ilo-ueTrBepre, sk
npupooOHull henomen, SIKUM BIAOYBAEThCS OE3MEPEPBHO 3 METOKO 3a0€3MEUCHHS
ICHYBaHHSI Ta PO3BUTKY OpTraHizailii, SKUN 3aJeXKUTh BiJ IMIBUAKOI ajamnTarii 10
JUHAMIYHOTO 30BHIIIHBOTO CEPEIOBUINA B MPOLIECI 3MiH; MPHU IIbOMY AISUTBHICTh
oprasizauii BIUIMB Ha MPOLECH 3MiH y JOBKoJIuIHbOoMY cepenosuil (O. Kociiok,
T. Hazapuyk [83, €. 62]). Bogaouac O. CKIOUIIBKHUIA OTOTOXKHIOE TTOHATTS «3MIHH»
3 «IHHOBayisMu» Ta HATOJIONIYE, MO0 3a3HAYEHE BIUIMBAE HA 3MIHM came Miuieh
opraunizarii [107, c.2].

3apyODKHUMH  JOCHITHUKAMH TIOHSATTS <«3MIHH»  PO3TIISIAIOTHCS 5K
JUHAMIYHUN PO3BUTOK BI1J MOTOYHOTO JI0 MEBHOTO iHIIOro crany (X. XappiHITOH
[157]); pyx mo meTH, ieanizoBaHOrO CTaHy a00 O0ayeHHs TOro, 10 MOBUHHO OyTH
(A. 3abanbepo, HO. Kim [180]); 3aranpamii mepexin 4oroch abo meBHOI (a3u B
iHmmi ctal (3. O31iopk [165]); HECkiHUEHHUH Tpoliec, TepedyI0BY Ta afganTalliio
(C. Pigapacon [170]).

B acnekTi gociiaKeHHs, BaXKJIMBO PO3TJITHYTH CYTHICTh 3MIH CaM€ B OCBITI
(OCBITHIX 3MIH) Y TpakTyBaHHI HayKoBIiB. Tak, I'. KpaBueHko 3a3Hauae, 110 3MiHU
€ CTaOUTbHOIO XapaKTEPUCTHKOIO OCBITH, Sika mepedyBae B MOCTIMHOMY CTaHi
MOJIEpHIi3allii, aIaTYIOUHCh JI0 3MIH Y TEXHOJIOT15X, COIlIaIbHUX YMOBAX, HAYKOBUX
3HaAX1JIKax Ta MeAaroriyHux MeToaax. Takuil cTaH MOCTIHHOI MOACpPHI3aIii OCBITH
BUMarae BiJ MEJarorivHoro MepcoHagy THYYKOCTi, KPEaTUBHOCTI, HEMEPEPBHOIO

npodeciitHOro po3BUTKY Ta TOTOBHOCTI O HABYaHHS MPOTSITOM yChOTO KUTTS [64,
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c. 69].

OcBiTHI 3MIHM BIJTHOCSITBCS JI0 MPOIIECY BIPOBAJKEHHS HOBOBBEICHBb Yy
CHUCTEMY OCBITH 3 METOIO MiJBUILECHHS i €(EKTUBHOCTI, SKOCTI Ta pearyBaHHS Ha
Cy4JacH1 BUKJIMKHU Ta OTpedu cycniiibecTBa. CyTHICTh CBOEUYACHUX 3MiH MMOJIATAE Y
MPOEKTYBAHHI MaiOyTHIX MOTPeO. 3a TaKOo1 yMOBH 3MiHA € PETEIBHO PO3PAXOBAHUM
PHU3UKOM, 13 A€TaJbHO MPOJAYMaHUM IJIAHOM MEPEXOAY CUCTEMH 3 OJTHOTO CTaHy B
iHmmi [87, c.48]. Takox akTyalbHUMH € POOOTH IOJO PO3PI3HEHHS 3MIHU
OCBITHBOI MapaJurMHU BiJ YOPABIIHHS COIIAJIbHUMHU 3B’A3KaMU M PO3BUTKOM
IHTENEKTYaJIbHOT'O KamiTaldy, OOIpYHTYBaHHs CIEUHU(IKH YIPaBIIHHSA OCBITHBOIO
€KOCHCTEMOIO 3aKJIaJy OCBITM 3 YypaxyBaHHSIM (PIHAHCOBHX MOKJIMBOCTEH Ha
3acajax 3a0e3neyeHHs sIKkocTi HaBuaHHs [93].

Hocmipkyroun npoodiieMy Tpo@eciiHOro po3BUTKY MEHEIKEpPIB OCBITH,
I. XKopoBa Harozomrye Ha TOMy, 110 OCBITHI 3MIHU CIPSIMOBaHI HacaMIlepell Ha
BIIPOBA/PKEHHS B CY4aCHY CUCTEMY OCBITH HOBUX 1]1€i, KOHUENIIH 1 MPAKTHK, SIK1, Y
CBOIO YEpry, MOXKYTh BKJIIOUaTH TpaHchopmariii y 3MICT HaBUaHHS, OpraHi3alliio
OCBITHBOTO TIPOIIECY, METOAMKY HaBYAHHSI, BAKOPUCTAHHS TEXHOJIOT1H, OI[IHIOBAaHHS
TOIO. «3MIHM», Ha IyMKY HayKOBHII1, € BUKIIMKOM 1 MOKJIUBICTIO pO3BUTKY 33CO
Ta TepeadavaroTh 3aly4YeHICTh YCIX YYaCHHUKIB OCBITHBOTO MpOIIECY. Y CIHIIIHE
3aMpoBaUKEHHSI 3MIH B OCBITHBOMY IIPOILIECi, IMPOJIOBXKYE aBTOPKA, BHMarae
€(EeKTUBHOTO MEHEIKMEHTY, [0 IMIJBUILYE BUMOTM A0 MNpodecioHani3My
kepiBHuKa 33CO, KUl Ma€ BOJIOAITH IPYHTOBHUMH TEOPETUYHHUMHU 3HAHHSIMH U
NPaKTUYHUMHU BMIHHSMH, T[POJYKyBaTh Ta peajdi3oByBaTH I1HHOBalli, OyTH
npodeciitHo komreTeHTHUM [42, ¢. 6]. 3a M. dyrmianoM, «OCBITHI 3MIHI» € CEPIEI0
JWHAMIYHHMX, HENHIMHWX, CKJIagHMX SBHUII, 1[0 OB’ Sg3aHI MDK co0O0 Ta
HAKJIaJIal0ThCs OJMH Ha oHoro [128].

3a3HauyuMo, IO JOUIILHO TU(EPEHIIOBATH TOCUThH MUPOKY (HiTOCOPCHKY
KaTeropito «3MiHW» 31 CIOpPITHEHUMH, aje MEHII BY3bKUMU TIOHATTAMH —
«Tpanchopmartisn», «po3BUTOK», KIHHOBAIIISN.

3a I. banabyx, JI. Ocenpkoro, nediHimisn «TpaHchopmarisn

BUKOPHUCTOBYETHCS B PI3HUX TATy3s1X HAyKH 17151 (ikcarlii 3MiHu GOpMU, CTPYKTYPH,
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BJIACTUBOCTEH, (QYHKIIIH a00 XapakTEepUCTHK 00’ekTa 4u cuctemu [6, c. 2]. Ilpu
npoMy, mnpojaoBxkye 1m0 Aymky O.'pomuko, tpanchopmaiis Moxe OyTu
pe3yJbTaTOM 30BHINIHIX BIUIMBIB (3MiHA YMOB JXKHTTEMISIIBHOCTI, CTPECOTCHHI,
TpaBMaTH4HI MO/II TOIO0) a00 >k BHYTPIIIHIX MPUPOAHIX MPOIIECIB, IO 3CEPEIUHH
nepedyI0BYIOTh CUCTEeMY (HaIlpUKIIa/, MTOCTYIOBa Iepedy10Ba OCBITHBOI IO Mipi 1l
PUPOIHOTO PO3BUTKY) [29, c. 126].

BukopuctoBytoun TepMmiH «TpaHcopmarisi», HaykoBii (I. banabyx,
O. JJuinpoga, JI. Ocernpka) miJIKpeCIIO0Th, 0 3MIHU MalOTh TIMOMHHUN XapakKTep,
TOPKAIOThCS YCi€l CUCTEMH B IIIJIOMYy Ta XapaKTEPU3YIOThCS HE3BOPOTHICTIO.
Tpancdopmailisi OCBITHROI CHUCTEMHU € 1i CYTHICHOIO TiepeOyJoBOIO Ta
MOAM(IKALIIEIO, B PE3YIbTATI IKUX «CTapi» pi3HOBUIU B3a€EMO/AIN MIJK yYaCHUKaMU
OCBITHBOTO MPOIECY MOBHICTIO OHOBIIOIOTHCSA, KapIMHAIBHO 3MIHIOIOTHCS iX 0a30B1
CJIEMEHTH, a TaKOX BOHHM HAaOyBalOTh TAaKUX HOBITHIX DPHC, SKUX paHilie He
CIIOCTEPIranoch.

Ha BaxmuBocTi TpaHcdopmarllii B OCBITI 30CEpeKyIOTh yBary i 1HII
naykoBili (II. Kunera, I. KusokeBa, T. KoitueBa, O. Ho3nposa), Harosomryroun Ha
TOMYy, W0 CydYacHa CHCTeMa OCBITH IepedyBa€e B yMOBax JAMHAMIYHHX
TpaHchopmarliii, MO CHPUYMHEHI SK TI00aTbHUMHU TporecaMu (IuQpoBizallis,
BOEHHI 3arpo3u, 3MIiHM y TPYJOBOMY PHHKY), TaK 1 BHYTPIIIHIMU MOTpeOamu
CYCHIJIBHOTO PO3BUTKY, 10 MOTpeOy€e HOBUX MiAXOIIB JI0 OpraHizaillii OCBITHbOTO
apoiiecy [56, ¢. 540].

BaxxiMBO TakoX pPO3pI3HATH MOHSTTS «3MIHU» Ta «PO3BUTKY» (€BOJIOLIIT).
EBomrortiss  xapakTepu3yeTbcsl HE KUIBKICHUMHU 3MIHAMHU, a SKICHUMH, III0
MIEPETBOPIOIOTH CUCTEMY OCBITHBOTO Tpoliecy. EBoorist € mporecom, YHACIio0K
SIKOTO BIJI0YBA€ETHCSI 3MIHA SIKOCT1 YOTO-HEOY 1b, TIEPEXi]] B1J] OJJHOTO SKICHOTO CTaHy
no iumoro, Bumioro [19, c. 1043]. ¥V mporeci po3Butky, 3azHadae O. ['opimHa,
B1JI0YBAIOThCS YUCJIEHHI OpraHizaliidHi TpaHcpopMallii, U0 BUKJIMKAIOTh MOSBY
HOBHX BJIACTUBOCTEM, sIK1 (POPMYIOTHCS MiJ] Yac PO3BUTKY, Ta OCTYIOBE 3HUKHEHHS
CTapuX, 110 MPU3BOJAUTH 10 MEPEXOTy 3a MEXI1 MEBHOTO PiBHA 1 CTPUOKOINOAI0HOTO

nepexo/1y 10 HOBOI sikocTi [26, ¢. 35].
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MoskHa TaKoX KOHCTaTyBaTH HAsSBHICTh NPHUHILMIIOBUX PO301KHOCTEN
MOHATH «3MIHM» Ta «IHHOBAIll». [HHOBAIIIT MAalOTh CBOIM JKEPEIOM HaBMHCHUH Ta
OpraHi30BaHUN TOUIYK HOBHUX 1/€¥, a TaKoXX IHCTPYMEHTapito il MOJOJIaHHS
NIEBHUX MPOOJICMHMX, HEOPJAUHAPHUX cuTyamin [3, ¢.34—35]. [HHOBaiiHI mpomecu
B ocBiti, HarojomyioTh HaykoBui (II. KuneBa, I. KusokeBa, T. Koliuesa,
O. HozopoBa), cTatoTh HEOOXIHOIO YMOBOIO MiJABHIIEHHS €(EKTUBHOCTI
TISUTBHOCT1  3aKJIafiB OCBITH, OHOBJICHHS 3MICTy, (JOpPM 1 METOJIB HaBYAHHI.
Oco0nuBOi 3HAUYII0CTI HA0YBa€ Opra”izaliifHUi aCIIEKT NeAaroriuyHol IHHOBATHKH,
110 nepeadavyae CTBOPEHHS IHCTUTYLIMHHX, YIPABIIHCHKUX 1 METOJOJIOTTYHUX YMOB
JUTSL BITPOBADKEHHS OCBITHIX HOBallii [57, ¢. 541].

Bigrak, mociayroByro4ucCh BHIII€3a3HAUYECHUM, 3MiHH B OCBiTI OyaeMo
po3rIsAaTH SIK TPOIEC MEPEXOAy 3 OJHOIO CTaHy B IHIIMH, 10 Tepeadadae
MOJIEpHI3AIli0 YK TpaHCHOPMAIII0 CTPYKTYP, MPOIECIB, MX0iB, CIPIMOBAHUX Ha
M1JBUILEHHS SIKOCT1 OCBITH, BIPOBAKEHHS HOBUX METOMK 1 TEXHOJIOT1H B OCBITHIN
IPOLEC, 3 METOIO aJanTallli 0 HOBUX YMOB, YPaXOBYIOUHM HAsIBHI peCypcCH.

3a3Ha4MMO, 1110 CTOCOBHO Ki1acHudiKarllii 3MiH B OCBITI, TO MU 3HAUIILIN JTUIIIE
KUJIbKa HayKOBHUX Ipallb, MPUCBSYEHHUX iX po3risay. Tak, Ha MiJICTaBl aHAI3y
3aKOHOMABuoi 0Oasu VYkpainu y cdepi ocBitu gochigauku  (JI. Bo3Hrok,
O. JloOporopcbkuit) JAOXOASTH BHCHOBKY, II0 OCHOBHUMHU HampsiMaMud 3MIH B
OCBITHBOMY MEHEJKMEHTI BUCTYTAIOTh: IIIECTIPSIMOBAHA YIPABIIIHCHKA N1SUIbHICTb
IIOJI0 CTBOPEHHSI OE3MEYHOTO OCBITHBOTO CEpPEJOBHUINA JUIsl BCIX CYO’ €KTIB
OCBITHBOT'O TPOIIECY; PO3BUTOK 3aKJIaly OCBITH Ha 3acajax I1HHOBAIIHOCTI,
KOHKYPEHTOCTIPOMOKHOCTI Ta AEMOKPATH3MYy; ONTUMI3allis KaAPOBOTO MOTECHITIATY
3aKJ1a/ly OCBITH; 3a0e3eueHHs €()eKTHBHOI BHYTPIITHBOT CHCTEMH SKOCTI IIKUTBHOT
OCBITH; YMpPaBIIHHS MIKUIbHOI OpraHi3ali€l0 Ha OCHOBI MapTHEpPCTBA Ta
MIPOYKTUBHOI B3a€EMO/IIT; HaJIe)KHE pecypcHe 3a0e3nedeHHs MKUTHHOI opraHi3arlii
[20, c. 37].

Posrnsmaroun oco6muBOCTI (hOpMyBaHHS CHCTEMHU YIIPABIiHHS 3MIHAMH B
3aKyiajax BUIIOL OCBITH YKpainu, A. CepOeHiBcbka Ta O. IrHaThEB BUOKPEMITIOIOTH

yacmxogi 3minu (OKpeMi 3MiHU B OyIb-skuXx cepax aismbHOCTI 3BO (mokparieHHs
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1HGPACTPYKTYPHOI YaCTUHU 3a0€3MEUYEHHSI OCBITHBOTO MPOIIECY, YAOCKOHAJICHHS
OCBITHBOT'O TMPOIECY, OINTUMI3AISA CTPYKTYpH TIE€pPCOHATY, IUBEpCcUdiKaliis
(Gh1HAHCOBUX PECYPCIB TOIIO); JIOKAIbHI 3MiHU (K1 BIAOYBAIOTHCS JHUIIE B MEBHUX
MiIPO3AJIaX: yIOCKOHAJCHHS OpraHizamiiHoi cTpykTypu ynopasmiaHsS 3BO,
ONTUMI3aIlll OCBITHIX TmporpaMm, audepeHiiaiis ¢GopM 1 METOIIB OCBITHHOI
TISTTBHOCTI, MO € BIAMOBIAII0 HA 3MiHY MOJITHKA (IHAHCYBAaHHS OCBITHBOTO
mporecy 3 OOKy Jep’kaBH, KOH IOHKTYpH Ha PHUHKY IIMOJO IONMUTY Ha TIEBHI
CHEIIaTbHOCTI, KOHTUHIE€HTY CTYJEHTIB, BIUIUB 30BHIIIHIX BUMOT 100 (HOpM 1
meromiB HauaHHs (COVID-19, Boenni nii); erobanvhi 3minu (3yMOBIIEHI
OCOOJIMBOCTSIMM CTaHOBJICHHSI CyCHiJbCTBa). HayKkoBIll Tako HaroJomyloTh Ha
TOMY, 110 MPOBIAHY POJIb BIAICPAOTH TakKl HampsMu: HUppoBa MIANPUEMHHUIIbKA
JISUTBHICTh Ta OCOOJIMBOCTI HaBYAaHHSI B 1HHOBAIITHOMY YHIBEPCUTETI IU(POBOTO
HiAMPUEMHUIITBA (B YMOBaX BipTyalibHOI peanbHOcTi) [102, ¢. 128].

3a tBepmkeHHAM O. ['opiliHoi, OCBITHIN raixy3i IpuTaMaHH1 TaKi TUIIU 3MiH,
AK: 3MiHU po36umk) (Oyab-sKi 3MIHU, METOIO SIKUX € TMOKPAIEHHS CTPATEr1T4HOTO
PO3BUTKY 3aKJIaJly OCBITH, BBEJICHHSI IHHOBAIlI Ta iX anpo0aitis, 1o CrpsMOBaHa Ha
BJIOCKOHAJIEHHSI OCBITHBOT'O CEpeIOBUIIA, MIAIPYHTAM SIKUX € YXBaJ€HI PILICHHS Y
MpoIIeCl KOPEryBaHHs ), nepexioni sminy (3MiHH, 110 3a0€31eUyI0Th MOKPAICHHS Ta
MIEPETBOPEHHS, a TAKOK Ha BIIPOBAPKCHHSI HOBOTO HAIIPSAMY 3/11HCHEHHS OCBITHBOTO
NpoIlecy B 3aKialiaXx OCBITH, mpaxcgopmayituni 3miHu, (JOBrOTPUBAIL Ta
[IJIECIIPSIMOBAH1 3Mi1HH, IO CTIPSMOBAHI Ha SIKICHI TEPETBOPEHHS Ta 3aMPOBAHKCHHS
IHHOBAIlI{ y CHUCTEMI OCBITH, HAPUKIIAJ, TPpO(iIbHE HABYAHHS, PECTPYKTYpPHU3aLlis
3aKkiaaiB OocBiTH). [Ipu bOMy HAyKOBHIIA HAroJIONIye€ HAa TOMY, IO B 3aKjIaaax
OCBITH 3MIHM BiJIOyBAIOTHCS IIOJHS, 30KpeMa Ti, M0 CIPUYUHEH1 30BHINIHIMU Ta
BHYTpIIIHIMU ynHHUKamH [25, ¢. 34-35].

[Tponosxyroun qymky O. I'opimHoi, M. Pyukina 3a3Havae, 1o TpaguiiiiHo
BC1 3MIHM MOJUISIOTh Ha KiIbKicHi Ta sikicHi. Ha TyMKy DOCTiAHUIN, OCOOIUBICTIO
KIIbKICHUX 3MIH € T€, 110 BOHU TIOB’s13aH1 13 II[0JICHHUMH TTpoiiecaMi (yIpaBIIiHChKI,
OCBITHI1) Yy 3aKJIaJ[l OCBITH, SIKIIIO YAaCTO yXBaJIOIOTHCA MOI10H1 PIIIICHHS, 8 KEPIBHUK

npyu 1bOMY OUIbIIE yBaru MNPUAUISIE PEKUMY JHS Ta YCTaJCHOMY MOPSIKY.
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KinpkicHi 3MiHM HE CHOpPSIMOBaHI Ha BIPOBAKCHHSI 1HHOBAII Y TMOKpAIlEeHHs
CUTYyaIlli y 3aKkiajai OCBITH, IPOTE AKICHI 3MiHU B 3aKJIaJl OCBITH BU3HAYAIOTh, YU €
MOXJIMBICTh 3aKJIaay BIIMOBUTHUCH BiJl HEAKTYaJIbHOTO Ta CLIPOOYBATH 30BCIM 1HIII
iHHOBAIlIMHI pimeHHss. Came SIKICHI 3MiHH, 3a3Ha4a€ HAyKOBHWIIS, BUMArarmTh Bij
MEHEJ[KEpa OCBITU BMIHHSI THYYKO pearyBaTH Ha CHUTYallll0, 3aJIy4aTH KOJIET /10
0OroBOPEHHS MOTECHIIMHMX 3MiH TomIO [99, ¢. 8].

Jemro inmny knacudikaiito 3MiH B ocBiTI npornonye H. KpacHokyTcbka, 3a
KO0, BOXKIIMBA POJIb Y 3MIHAX BIIBOJIUTHCA OCBITHIM 1HHOBAIlISIM 1 KJIacu(piKye ixX
32 NPEIMETHUM 3MICTOM, a CaMe: nedacoliuHi i MEeXHIKO-MeXHOJO02IYHI 3MIHU 8
oceimi (MAPYIHUKH, MPOTPaMU TEXHOJIOTIi, METOJH, 3aCO0U TOIO); eKOHOMIUHI
3minu 6 oceimi (p1HAHCYBaHHS, IHBECTYBAHHS, I[IHOYTBOPEHHS HA OCBITHI MOCIYTH
TONIO); coyianvbHi 3mMiHu 6 oceimi (HOBaIlll B KaJIpoBOMY CKJaji, (GOpMHU, METOAU
OIUIATH TIpalll 1 MOTHUBAIIlI); iHCMUmMYYioHanbHi 3MiHU 6 0cgimi (BIIKPUTTS HOBHX
3aKJIajiB OCBITH, LIEHTPIB, HOB1 OCBITHI CTaHAAPTH TOUIO); HOAIMUKO-YNPABIIHCHKI
3MiHU 6 oceimi (HOBAIlli B OCBITHIM MOJITHUIN, pO3pOOJIEHH] CTpaTeTid yIpaBIiHHS
OCBITOI0, Y CTPYKTypaxX ympaBliHHSA Tomo) [68]. Omxe, nuime AeIKUMHU
JOCITITHUKaMU pOOUThCS cripo0a Kiacudikailii OCBITHIX 3MiH. BiJICyTHICTh € TMHOTO
MOTJISITY TIOSICHIOEMO PO3MAITTSIM MapaMeTpiB Kiracu(ikailii, METH Ta HaIIPSIMiB 3M1H
B OCBITI.

He 3amepeuyroum BaXIWBICTh PO3IJSHYTHX HAyKOBHX JIOPOOOK
JIOCIIITHUKIB, Ha MiJCTaBl MPOBEIECHOTO E€KCIIEPTHOTO OIIHIOBAHHA (MEHEeIKepu
mueie M. Ogecu Nel,2,9,84,117 3 OararopiyHUM JOCBIJIOM yIPaBJIiHHS
3aKJ1aIoM OCBITH) OyJio po3poOsieHO Kiacu(ikalliio 3MiH B 3arajibHOI CepeIHbOT
OCBITH 3a BU3HAYCHUMH Mmapamerpamu, Tunamu 3MiH y 33CO, a TakokX HaJIaHO X

XapaKTEepPUCTUKY (quB. Tabnuio 1.2.1.).
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Taoauna 1.2.1

Knacudikanis 3MiH y 3aki1ajiax 3arajibHoI cepeHbOI OCBITH

30BHIIIHIX Ta BHYTPIIIHIX YUHHUKIB

[TapameTpu Tunu 3miH XapaKTepucTruKa 3MiH
BinOyBaroThcst B MacmiTabax OCBITH KpaiHH, 3aKIaay
R —_— OCBITH, 3MiHH MOKJIMBI Y CTPYKTYpi 3aKiIaay Ta pyxy B
yCiX KOMIIOHEHTaX OCBITHBOI CHCTEMH 13 3aTy4eHHSIM
yCiX Y4aCHUKIB OCBITHBOT'O MIPOLIECY
=
S
[t
S . . )
= BinOyBatothcst Ha piBHsAX ocBiTH B 33CO (movaTkoBa,
%é [— 0a3oBa cepenHs; mpodiibHa (MOBHA) OCBITA); HAa PiBHI
= KUTBKOX KJIaciB 00 CTPYKTYpPHHX IiAPO3ILTIB,
® METOUYHUX 00’ €THaHb
. BinOyBaroThCst Ha piBHI KJIacy, BUMTENS, HABYAIHLHOTO
YaCTKOBI1
npeaMera
JOBrOTpUBai 3MiHH, 10 BIPOBAIXKYIOTH 3 1 OLIBIIE POKIB
=
S
A . . .
= KOPOTKOTPUBAJIL 3MiHH, 110 BIIPOBAKYIOThCS NPOTIroM 1—2 pokiB
]
=
o] . . .
™ . 3MiHH, SIK1 € He3aIUIAaHOBAaHUMH, 3aJIeKaTh BiJl CUTYallii,
CUTYaTHBHI .
HANpUKIAJ, SK PEaKilisi Ha Kpu3y
'5 iHpopManiiHo- 3MiHH, OB’ sI3aHi 3 YIPOBaKEHHAM LU (poBi3alii
E TEXHOJIOT14H1 OCBITH
<
|
&
= (hiHaHCOBI 3miHU, OB’ s13aH1 31 3MiHaAMH ()IHAHCOBUX PECYPCIB
=
<
Q
£
3 . 3MiHH, OB’ 5I3aHi 3 IJIMHHICTIO MeIaroriyHuX KaJpis,
g KaZIpoB1
<
)
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IIpooosorc. maobn. 1.2.1

3MmiHu, OB’ s13aHi 3 Henepen0avyBaHUMU TTOAISIMU
coliabHi (Covid, BoenHi aii), 10 CPUYMHUIIM 3HAYHY MITpaIlito
HACEJIECHHS

= - — -

= 3MiHH, OB’ s13aHi 31 3MIHOIO KOPIIOPATHBHOI KYJIbTYPH

2 KYJIbTYpHIi 3aKJIa/1y OCBITH, 110 0a3y€ThCsl HA MPUHIUIIAX

= TOJICPAHTHOCTI Ta MOJIIKYJbTYPHOCTI

g

; 0e31eKoBo- [ToB’s13aHi 3 opranizani€ero 0€3MeYHOT0 CepeOBUIIA [T

) oprasizariiHi YYaCHHKIB OCBITHBOTO MPOIIECY

o

=

o

™ [ToB’s13aHi 31 3MiHAMH JIEPXKABHOT MOJITUKH B TaTy3i
MOJIITUKO-TIPABOBI OCBITH
OCBITHI 3MiHM, OB’ SI3aH1 3 OpraHi3aIlie€l0 OCBITHHOTO TIPOIIECY 3

YpaxyBaHHAM BHUKJIHKIB CbOI'OACHHA

yIPaBIiHCHKI 3MiHH, METOIO SIKUX € MOKPAIEHHS CTPATET1YHOTO
PO3BUTKY 3aKjIa/ly OCBITH, BBEJCHHS IHHOBAIIIN Ta 1X
amnpo0arrisi, o CIPsSMOBaHa Ha BJOCKOHAJICHHS
OCBITHBOTO CEPEJIOBHUIIA

3]10pOB’ s~ 3MiHH, 110 TTOB’s13aHi 3 OPTaHi3aIliel0 YMOB, SKi
30epexyBallbHI CIIPHUSIOTH 30€PEIKESHHIO (PiI3UYHOTO 1 ICUXIYHOTO
3JI0pOB’sl YHaCHUKIB OCBITHHOT'O ITPOLIECY

po3BUBaIbHO-BUXOBHI | [10oB’s13aH1 3 oprasizani€ro 103BULIEBOT AiSIBHOCTI,
CIPSIMOBAHOT Ha PO3BUTOK Mi3HABATBHUX 310HOCTEH 1
TaJaHTIB Y4HIB 1 3a0€3MeUeHHs IXHbOI'0 aKTUBHOTO
BiJIMOYNHKY

3a HanpsIMaMu JiSUTBHOCTI

HayKOBI1 CIpPSIMOBAaHI Ha 3aJy4€HHS] YYaCHHUKIB OCBITHBOTO
MPOLIECY IO HAYKOBO-IOCTIAHHUIIBKOT TiSTIHHOCTI

METOOUYHI 3abe3neuye BHECEHHS 3MiH B OpraHi3aIlito METOJIUYHOTO
3a0e3meYeHHs] OCBITHBOTO MIPOIIECY Ha 3acajax
KOMIIETEHTHICHOTO MiAX0AY

Ak Oayumo 3 tabmuumi 1.2.1, Knacudikamiss 3MiH y 3akiaji 3arajibHOi
CEpellHbOi OCBITU MICTUTh MapaMeTpu, TUNM 1 XapaKTepUCTUKY 3MiH, SKi
BiI0YBalOThCS Ha Cy4YaCHOMY €Talrli.

Hapenemo mpukianu peanmizaiii BHOKPEMJICHMX THMIB 3MIH  3a
napaMeTpami.

1) 3a macwmabom: 2ro6arvni (peopMyBaHHS OCBITH; YXBaJCHHS HOBHX

3aKOHIB Ta MiJ3aKOHHUX aKTIiB B Tally31 OCBITH; IEpPEXiJ 10 KOMIETEHTHICHOTO
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HaBYaHHS;, 3MiHa cTaTycy 3aknany ocBith (3OL — riMHazis — minei); 3MiHa
cTpaTerii 1 Micii 3aKJIaJly OCBITH; BIIPOBAPKCHHS TU(PPOBUX TEXHOJIOTIH); I0KAIbHI
(ympoBamxkennst konueniii HYII y mowaTkoBiii mikosi 3akjaay OCBITH; HOBUX
MiIXOMIB 0 HaBYAaHHS y 0a30Bi CepeaHId IIKOJI, IHHOBAIIMHMX TEXHOJOTIN
HABYaHHS;, OHOBJICHHS OCBITHBOTO CEPEIOBHUILA; BIPOBAKEHHS HOBUX MPOTpaM Ta
KypCiB; PO3BUTOK MMO3aKJIACHOI Ta MO3AIIKIIFHOI pOOOTH; KOPIIOpaTUBHE HaBYAHHS
MEeJaroriYHuX MPAIMiBHUKIB;, OpraHi3amii0 I1HKIIO3UBHOTO HABYaHHS B 3aKiIajl
OCBITH); uacmkogi (nepeOyaoBa LUIbOBUX YCTAHOBOK 1 IIIHHICHUX OpIEHTAIIlM
NEeJaroriyHoi JisSIbHOCTI; MOOY/I0Ba HOBOIO THITY CTOCYHKIB 1 CHUIKYBaHHS MIXK
nejlaroraMu Ta y4HsSMH, B OCHOBI SIKMX JIeXKaTh CTOCYHKH TapTHEPCHKOT B3aEMO/II,
B3a€MOPETYJISALT, B3aEMOJAOIIOMOTY PIBHUX; BIPOBA/I)KEHHS IHHOBAIIMHUX METOIUK
HABYaHHS; OpraHizailis IHKJIIO3MBHOTO HABYaHHS B KJIACl, y4acTb MEJAroriuHUX
MpaIiBHUKIB y poOOTI peAMETHOI Kadeapu; TBOPUOro 00’ € THAHHS.

2) 3a mepminom. ooscompusani (TOCTYIIOBE BBEJCHHS B JIiI0 3aKOHIB
Vkpainun «IIpo ocBiTy», «IIpo 3aranpbHy CepemHIO OCBITY»; BIPOBAKCHHS
Konnermiii HoBoi  ykpaiHChKOT IIKOJIM; OHOBJICHHS JIEPKaBHUX CTaHIAPTIB
MITOTOBKA 3700yBauiB OCBITH); Kopomxompueani (ynpoBajKEHHS OHJIAWH
HaBYaHHS; YKPaiHO3HABYOTO KOMIIOHEHTA; BMOJICIBHUX IPOTPaM 3a MpeMETaMH);
cumyamusni (3MiHa rpadiky Ta peXUMY OCBITHBOTO MPOIIECY; 3aMiHA BUUTEIS;
BIJIMIHA KaOIHETHOI CHUCTEMH; OpraHi3alis 3MIIIAHOTO HABYAaHHSA YEpe3 MacoBi
3aXBOPIOBAHHS TOIIIO).

3) 3a pecypcamu opzanizauii. ingopmayiiino-mexnonociuni (BUKOPUCTAHHS
CJIEKTPOHHUX 3aco0iB, TPOrPaMHOrO 3a0e3MEeUeHHS Ta OHJIANH-PEeCypCiB,
BUKOPUCTAHHSA €JICKTPOHHHUX TMIAPYYHHUKIB 1 TOCIOHUKIB, KOPUCTYBaHHS
CJICKTPOHHOIO 010/1I0TeKO0I0); (hinancosi (3MIHM B INTATHOMY PO3MHCI 3aKJIay
OCBITH; Y (DiHAHCOBOMY PO3IOLI KOMITIB HA MIJCTaBl aBTOHOMIi 3aKJIaJ[iB OCBITH;
30UIBIICHHS PO3MOJAUTY (PIHAHCIB HaA IIKUIbHI MOTPEOM MIISAXOM 3allydeHHS
bpanapali3uHTy, CTEHTOACPIB, COLIATLHUX MapTHEPIB; BUILIATH MAaTepiabHOTO
3a0X0YEHHS CHIBPOOITHUKAM 3aKJIaay OCBITH); KaOposi (OHOBJICHHS KaJpiB 3aKJIaTy

OCBITU IIUISIXOM 3alpOIIEHHS HOBUX TMPAIIBHUKIB 13 BHIIOK I1€1arorivHO0
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OCBITOIO; MiJIBUIIICHHS KBaji(iKallii Me1aroriYHuX MpaliBHUKIB; CTBOPEHHS YMOB
11 TIpodeCifHOrO PO3BUTKY TNEAAroriyHuUX IpaIliBHUKIB HUIIXOM OpraHizaiii
1H(OopManbHOI OCBITH (IPOBEICHHS CEMiHapiB, BEOIHAPIB TOIIO); BIJ 131 YIUTETIB 1
YUHIB 32 KOPAOH Y 3B’A3KY 3 BOEHHHUMH JAisIMH B YKpaiHi; TEpMiHOBA OpraHizarfis
OHJIaiH HABYaHH).

4) 3a cgheporo noxoosrcennsn. coyianvni (TpanchopMaltis OCBITHIX CUCTEM I
BIUIMBOM CYCHUIbHHUX TOTpeO Ta BUKIMKIB, 3MiHA 3MICTY OCBITH; peopraHizaris
OCBITHBOT'O IMPOLECY; BIPOBAKEHHS OHJAWH Ta 3MIIIAHOIO HaBYaHHS,
BIPOBAJIP)KCHHS IHKJIIO3MBHOT'O HABUAHHS; OpTraHi3allisl IHAUBIYyaJIbHOTO MAXOY 10
Y4YHIB, SIKI € TMEepeMIIEHUMU o0co0aMu); KyasmypHi (CTBOPEHHS KYJIbTYPHHUX
LIHHOCTEH 1 TpaAMIiil 3akjiady OCBITH; aJanTalisi OCBITHBOI'O MPOLECY 0
KyJIbTYPHUX T4 MOBHHMX NOTpPEO MPEACTAaBHUKIB €THIYHUX T'PYIL; SIKI HABYAIOTHCS B
3aKiaal  OCBITH; BIIKpUTTA Mmikoidu «KoHyIis»; MOmMpeHHs 3B A3KIB 13
3aKOPJJOHHUMU IIKOJIAMH, 3 METOI0 OOMIHY JIOCBIJIOM; MIPOTHIIA MPOSIBaM OYIIIHTY,
[0 BUHUKA€E Ha HaIllOHAJIbBHOMY/€THIYHOMY a00 PENriiHOMY I'PYHTI); O6e3neKo60-
opeanizayivni  (3a0€3MEUEHHS  CaHITAPHO-TITIEHIYHUX  HOPM;  MOOY/0Ba
OOMOOCXOBHUIIl Ta iX HaJEXHE OOJIaJHAHHS; JOTPUMAHHS MPABUJI TOKEKHOI
Oe3neKy; HaJlaro/UKeHHs  OEe3MeYHOro  eJIeKTPOINOCTadaHHs;  3a0e3ledeHHs
paliOHAIbHOTO ~ XapuyBaHHs; 3a0€3MEeYeHHA  HaJNeXHOro  (yHKUIOHYBaHHS
MEIUYHOTO IYHKTY; 3a0€3[eYeHHs PIBHOTO JOCTYIy JO HaBYaHHS YYHIB 3
O0OMEKEHUMH OCBITHIMH MOTpedaMu (30kpeMa moOy0oBa MaHAyCIB JUIsl YUHIB, SIKI
MaloTh OOMEXEHHS, MOB’sA3aHl 3 1HBAIIAHICTIO); NOAIMUKO-NPA8osi (MPUAHATTS 1
BBEJICHHS B JIIF0 HOPMATHBHO-TIPABOBHMX aKTiB (3aKOHIB, KOHIIEMIIH TOIIO);
OPUMHATTA JEpKaBHUX CTAHJApTiB; OHOBJEHHS CTaTyTy 3aKjiaay OCBITH;
OHOBJICHHS BHYTPIIIHBOTO PO3NOPAJIKY 3aKJIady OCBITH; IPUUHATTS MpodeciiiHOro
crannapry «Bunrens 3aknaay 3arajibHO1 cepeHboi OCBITH» Ta «KepiBHUK 3akiany
3arajibHOi CepeIHbOI OCBITHY).

5) 3a nanpamamu OianvHocmi. ocseimui (peanizailis IMOJ0KEHb THIIOBOL
OCBITHBOI MPOTPaMM JAJIsl 3aKJIaJIB 3arajibHOI CEpPeIHBOI OCBITH; BIPOBAKECHHS

IHHOBAIIMHUX TEXHOJIOTIM HaBYaHHs; OpraHi3aiis I1HKIO3UBHOIO HABYaHHS;
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UG poBi3allis OCBITH; CTBOPEHHS YMOB JJIsSI OCBITH BIIPOJIOBXK KUTTS; pO3POOJICHHS
1HBApIaHTHOT CKJIQJ0OBOi HABYAJIBHOTO IUJIAHY 3aKJaay OCBITH 3 ypaXyBaHHAM
0CO0IUBOCTEMH 1HGPACTPYKTYPH BIAMOBIIHOTO PETIOHY); ynpasiincoki (ypaxyBaHHs
0COOJIMBOCTEH 3aKiaay OCBITH, MOTrO CTpaTerii, Micii Ta mpoQinio; CTBOPEHHs/
3MIIHCHHS/ TiABUINCHHS €(EeKTUBHOCTI KOMAaHIW OJIHOAYMIIIB; IUIaHYBaHHS
PO3BUTKY 3aKJIaJly OCBITH B yMOBaX 3MiH; 3a0€3MeUeHHS TOJEPAHTHOCTI B YMOBax
HEBU3HAYEHOCTI; 3a0e3MeUeHHs] MOHITOPUHTY SIKOCTI HAaJaHHSA OCBITHIX IMOCIYT);
300p08 s130epedicysanvii (CTBOPEHHs OE3MEYHOI0 CEepeIoBUINAa B 3aKJIaJlli OCBITH;
CTBOPEHHSI CIIy’)KOM TICMXOJOTIYHOI MIATPUMKHU; OpraHizamis IHKJI3HUBHOIO
HABYaHHS); pO36UBANbHO-8UX06HI (OpraHi3ailisi poOOTH PI3HOMAHITHUX TYPTKIB 32
IHTEpecaMl YYHIB; MPOBEJEHHS 3arajJbHOMIKIJIBHUX TYPHIPIB, BIKTOPHH,
IHTENEKTYyaJIbHUX 3MaraHb TOILNO; 3aJIy4€HHS Y4YHIB JO y4acTl B oiiMmiagax 1
KOHKYpCaXx pI3HOTO PiBH:); HAYKosi (Y4acTh Y po3p00JIeHHI HAYyKOBOT TEMH 3aKJIay
OCBITM 3 METOI0 MOKPAILIEHHS OCBITHBOTO MpOLIECY; MIArOTOBKA 1 MyOJiKaris
HAyKOBUX CTaTeH, 3 METOI0 OOMIHY JIOCB1IOM 100 PO3pOOJIEHHS YPOKiB, BAXOBHHUX
3aXO0JIiB, SIK1 CIIPUSIOTH ONTHMI3AIli 1 MiIBUIIICHHIO MOTHBAIIll YYHIB O HABUYAHHS;
3a]ly4€HHsI TENAaroriyHUX TMpaliBHUKIB 1 YYHIB JO TMPOEKTHOI ISIIBHOCTI,
opranizamiss pobotu Mamnoi akagemii Hayk), Mmemoouuni (y4actb y poOOTI
NPEeIMETHUX METOJWYHUX 00 ’€qHaHb; MOCTIMHE OHOBJIEHHS KOHCIEKTIB YPOKIB,
PO3p00JICHHS MPE3eHTAallll 10 YPOKiB; BAKOPUCTAHHS 3aC001B MyJIbTUMEI1a Mij yac
YPOKIB 1 BUXOBHUX 3aXO[iB; pO3pOOJICHHSI 1HTETPATUBHUX HABYAIBHHUX KYPCIB;
BUKOPHUCTAHHS TIEPEJOBOTO TMEAaroriyHoro JOCBIAYy B oOpraHizailii OCBITHBOTO
MPOIIECY).

AKIIEHTYEMO yBary Ha TOMY, 110 3a pO3p00JIeHOI0 Kilacuikaliieto, BCi 3MIHA
B OCBITI B3a€MOIOB’SI3aHI 1 CHPSIMOBaHI HacamIepe]] Ha CTBOPEHHS YMOB,
HEOOXITHUX JUIsl TTIOKPAIICHHsS] OCBITHBOTO MPOIECy (BIMPOBAIKCHHS 1 OHOBJICHHS
HAaBYAJIBHUX MPOTrpaM, IUIAHIB, 1HHOBAIIMHMX METOJIIB HAaBUaHHsS 1 BUKJIaJaHHS
TOIIO) 1 HaJaHHS SKICHUX OCBITHIX MOCIYr 3100yBadaM OCBITU B YMOBax
HEBU3HAYCHOCTI, SIKi BITOYBAIOTHCS CHOTOIHI B OCBITHIN cHCTEM] YKpaiHu (BeIeHHS

MOBHOMACINITAOHOI BIMHM, BXO)KEHHSI CUCTEMH OCBITH Y KpaiHU B €BPOMEHUCHKUM 1
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CBITOBHI OCBITHIH MPOCTIP), IO ¥ 3yMOBITIOIOTH BIPOBAKEHHS HEOOXITHUX 3MiH B
OCBITHIM ITPOIIEC 3aKJIa/iB OCBITH 1 TOTPEOYIOTH BIATOBITHOT MATOTOBKK MaiOyTHIX
MEHEJIPKEPIB OCBITH JI0 1X peajizallli B moaaabliii npodeciiiHii qisIbHOCTI.

B acmexTi gochimkeHHsT HEOOX1THO PO3IIIIHYTH METOJOJOTIYHHI BEKTOP

MITOTOBKA MallOyTHIX MEHEIKEPIB OCBITU JI0 YIIPABIIHHS 3MiHAMH.

1.3. MeToa0/10riYHNI BEKTOP MiATOTOBKUA MAHOYTHIX MeHe/IKepiB 0CBITH

10 YNPABJIiHHS 3MiHAMH B 3aKJ1a7aX OCBIiTH

Bynb-sike memaroriyHe JOCHTIKEHHS Iepeadadae BUKOPUCTAHHS TEBHUX
METOJOJIOTIYHUX MIJIXO0JIIB, Kl BUCTYHAlOTh HAYKOBUM MIAIPYHTSAM II1ITOTOBKU
(axiBuiB. 3 OISy Ha LI€ BAXKIMBUM € PO3KPUTTS CYTHOCTI MOHATH «METOI0IOT 1S
1 «METOMOJOTTYHHUI T1IX1T».

Y OBITHUKOBHX JDKEpENax TMOHATTS «METOOJIOTIS TPAKTYEThCS SIK:
1) CyKyIHICTh TPUHOMIB JOCHTIKCHHS, IO 3aCTOCOBYIOThCS B SIKIHCh HayIli,
2) BUCHHS TPO METOJIW TII3HAHHA Ta MEPETBOPEHHs MilicHOCTI. [lpu mpomy
C. N'oHuapeHKo HArojoIIye Ha TOMY, [0 PO3PI3HAIOTh: a) YaCTKOBY METOJI0JIOT1I0
K CyKYMHICTh METOJIB Y KOXKHIM KOHKPETHIN HayIll; 0) 3arajbHy METOJIOJIOTIIO SIK
CYKYIHICTh OB 3arajbHUX METO/IB; B) (P171I0COPCHKY METOO0JIOTIIO K CUCTEMY
J1aJIGKTUIHUX METO/IIB, K1 € Hal3arajJpbHIIIUMH 1 J1I0Th HAa BCOMY I0JI1 HAYKOBOTO
Mi3HAHHS, KOHKPETH3YIOUHMCh 1 Yepe3 3arajJlbHOHayKOBy, 1 Yepe3 YacTKOBY
meTogotorito [23, c. 207].

Metononoris, Harojourye I. KusokeBa, 3a0e3nedye TOUHICTh 1 MOPSAOK Y
3aCTOCYBaHHI 1 TPOAYIIFOBaHHI HAYKOBOi TEPMIHOJOTII, CHPHUSIE OTPUMAHHIO
BCceOIUHOI 1H(opMaIlii mTpo 00’€KT JOCIHIIKEHHSI, 1HIIIIOE BIPOBAIKEHHS HOBOT
iHdopmarlii 70 TEepeHiB HayKd, PO3IIMPIOE TOPU3OHTH HAYKOBOTO IMi3HAHHS,
BIUTMBAE HA CTHMYJIOBAHHS HOBUX JIOCHIJKEHB, CTpHUsie (HOPMYBaHHIO CHCTEMH
HAyKOBO1 1H(OpMAIIii, 0 TPYHTYEThCS Ha 00’ €KTUBHUX SIBUIIAX, & TAKOXK CIYTy€e
1HCTPYMEHTOM JIOTIYHOTO ¥ aHAJITUYHOTO PO3IMIUPEHHS MEX HAYKOBOTO IMi3HAHHS.

[159, c. 593].
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[Ilomo MOHATTA «METOAOJOTIYHUNA MIAXiT», TO HAYKOBISIMH BOHO TaKOX
TPaKTYEThCS TIO-PI3HOMY, 30KpeMa SIK: HApsM BUBUYEHHS IMpEAMETa JTOCHIIKEHHS
(icTopuyHMM, JIOTIYHUN, 3MICTOBHH, (HOPMAIBLHUM TOINO), @ 3 1HIIOTO — MEBHUMN
BUXIJIHUNA TPUHIINI, BHUXITHY TO3UIII0, OCHOBHE TMOJOKEHHS YHM TMEepEeKOHAHHS
(iicHUM, KOMIUIEKCHUN, CUCTeMHMH, cuHepretTuunuit Too) (H. Yepuenko [130,
c. 67]).

Ha ocHoBi anamizy HaykoBoi jiteparypu, H. I'pumaii moxoauTh LiJIKOM
CIPaBEJIMBOTO BUCHOBKY, 1[0 B HAYKOBHUX JIOCIIPKEHHSIX BUKOPUCTOBYIOTHCS Pi13HI
METOJ0JIOTIYH1 MiAXOJH, SIKI CTBOPIOIOTH YMOBH [IJIi BUBYEHHS JOCIIKYBAaHUX
SBUII 3 PI3HUX TMO3UIIIH, BUXOASYH 3 OKPEMOTO aclekTy. Taka pi3HOMaHITHICTD,
HaroJIOIIyE aBTOPKA, 1 MH HE MOYKEMO 3 HEIO HE TIOTOAUTHCH, TA€ 3MOTY HAYKOBISIM
oOupatu TOW 4M TOM MIAX1J, IO 3yMOBJIEHO HacaMIlepe ] TUM, 1110 3 TTO3UIIIH JuIIe
OJIHOTO MiJIXO/Ty Ba)KKO 3PO3YMITH CYTHICTh MpeAMeTa JTOCHIKEHHS, CaMe TOMY,
HalyJacTile BUCHI CIUPAIOTHCS HA MO THAHHS JISKUTbKOX miaxoiB [28, c. 106].

[IpoananizyeMo METOAOJOTIYHI MIAXOAM, SIKI BUKOPHUCTOBYIOTH y CBOIX
JOCIIIJKEHHSAX Cy4YacH1 BITYM3HSHI JOCTHITHUKUA. Tak, po3poOsiiour MOMEIb
yHOpaBIiHHA TpouecoM (opMyBaHHS MNpodeciiiHOi BIAMOBIAAIBLHOCTI MalOYTHIX
MeHnemkepiB, T.IloropenoBa [92] BHOKpeMIIO€ aKCIOJIOTIYHHUM, iajJOTIUHHH,
O0COOMCTICHO-OPIEHTOBAHUH, NISNIbHICHUM, CHHEPTE€TUYHUN MT1IXO0/IH.

Bupimyroun npoOieMy MiArOTOBKM MailOyTHIX MEHEIKEpiB OCBITH [0
npodeciifHOI TisTTBHOCTI B yMOBaX 1HHOBAIIMHOTO cepenoBuia, H. Pomanenko [92,
c.39] yBaxae BaXJIUBUMHU CHUCTEMHUM, KOMIUIEKCHUM,  CHUTYaIlllHUH,
MapKETUHTOBUH, aHTUKPU30BUN, CHHEPTETUIHUHN TI1AXOIH.

MeTo1070TIYHOI0 OCHOBOO MIATOTOBKH MalOYTHIX MEHEIKEPIB OCBITH 10
yIOpaBIIHHSA pU3MKaMu B OcBITHIX 3aknagax H. Yepuenko [130, c. 67] obpaHo:
CUCTEMHUHU, JISUILHICHUNM Ta OCOOMCTICHUH MIAXOIH.

Hocnimkyroun mpoOaeMu MCUXOJOTIYHOI MATOTOBKM KEPIBHUKIB OCBITHIX
oprasizaiiiii 1o aisapHOCTI B yMoBax 3MiH, O. bonnapuyk [14] BUALIUB 1Ty HU3KY
METONOJIOTIYHUX MIAXOMIB, a came: iSJIbHICHHHM, OCOOMCTICHO-IISUIbHICHUMH,

cy0’€KTHUH, paliorymMaHiCTUYHHM, aHJIparoriyHum, KOMIIETEHTHICHUH,
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IPOIECYaTbHO-TEXHONOTTYHNN,  aKMEOJOTIUHMM,  pedIeKCUBHO-1HHOBALIMHUAN
MIXO/TH.

JlocuTh TPYHTOBHUM aHaN3 METOJOJOTIYHUX IIJAXOAIB y TpodeciiiHiit
MiATOTOBIII MalOyTHIX TEAaroriB A0 1HHOBAIIMHOI AiSUTBHOCTI OyJio 31HCHEHO
O. Hronsx [129, c. 137]. ¥V mexax MIArOTOBKH 0 1HHOBAIIMHOI MiSJIBHOCTI, IO
TICHO KOPEJITIO€ 3 TOTOBHICTIO JI0 KEPYBAHHS 3MIHAMH, JOCIITHUIIS Bi3HAYAE HU3KY
METOMOJIOTIYHUX  MIJIXOJIB: aKMEOJIOTIYHHMM, aHJAPAaroTiyHul, JiSUTHHICHUH,
IHHOBAIIIMHUM, KOMIIETCHTHICHUN, OCOOMCTICHO-OPIEHTOBAHWM, CHUHEPTeTUYHHH,
cucteMHui. M. llIBapgak, [OOCHIKYIOUM CHUCTEMY MIATOTOBKH MalOyTHIX
KEpIBHUKIB 3aKJajiB 3arajibHOi CepelHbOl OCBITH JO 3aCTOCYBaHHS TEXHOJOTI1H
MEJaroriYHOr0 MEHEKMEHTY, JOTMOBHIOE MEPEIiK METOO0JIOTIYHUX MIXO/IIB, 1110
HaBoauThes  O. [{roHsIK, 1€ TakuMHM MIAXOJaMHU K  MPAKCEOJIOTIYHUM,
pediekcUBHUN CUTYaIlIMHUN, CTYICHTOLICGHTPOBAHUM, TEXHOJOTIYHUHN, UPpOBUA
[136, c. 137].

Ha mincraBi anHamizy HayKOBO-NENAroriyHoi JitepaTypu Hamu OyIio
y3araJbHEHO METOJIOJIOTIYHI MiIXO0U, 10 € HAHOUIbII YKUBAHUMH HAYKOBIISIMH,
K1 PO3TIAJAl0Th MpoOJeMy MIATOTOBKA MailOyTHIX MeHemkepiB (auB. JlomaTok
A3).

HaiiGinbpm1 BaKJIMBUMH METOAOJIOTIYHUMHU MIAXOAAMH, L0 CHPUSATUMYTh
MIArOTOBLI MaOyTHIX MEHEIKEpIB OCBITH 10 YNpPaBIIHHS 3MIHAMH, HA Hally
JTYMKY,  BHUCTYNalOTh: CHUCTEMHUH, KOMIIETCHTHICHUH,  (QYHKI[IOHATHHUM,
IHHOBAIIWHUN MIAXOAM Ta IHTErPATUBHUM MAXOAU. PO3KPHEMO iX CYTHICTb.

Cucremunii migxin. VY HaykoBild JjiTepaTypli MOHSATTS «CHUCTEMay
MOTPAKTOBAHO SIK: TMOPSAOK, IO 3YMOBJIEHUW IJIAHOMIPHUM PO3TAIIyBAaHHSAM 1
B3a€EMHUM 3B’A3KOM YaCTHH 4Oro-HeOyas [19, ¢. 1126]. cykynHiCTh MPUHIMUITIB, K1
BUCTYMAIOTh MIAIPYHTSIM JUIs OyJb-SKOTO HaBuaHHS [86, c.7]; CyKyIHICTb
€JIEMEHTIB, 10 MepeOyBarOTh Yy BIJHOIIEHHAX 1 3B'SI3KaX OJWH 13 OJHHM Ta
yYTBOPIOIOTH MEBHY IITICHICTD, €AHICTD [134, ¢. 14].

TpakTyBaHHS CHCTEMHOTO MIAXOAYy B MENAroriii 3HAaXOJUMO B HAayKOBHUX

posBigkax I. KoponboBoi [62, c.232], sKa, po3MIsIal0uu CYTHICTh CHCTEMHOTO
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MiX0My B MIATOTOBII MalOyTHIX MEHEIKEPIB OCBITHROI Tay3i, 3a3Havae, M0 BiH
CIIPSIMOBAHHUI Ha PO3KPHUTTSA LUIICHOCTI MEAaroriYHuX 00’ €KTIB, BUSBICHHS B HHUX
PI3HOMAHITHUX THIIIB 3B’S3KIB Ta 3BEJICHHS iX y €IUHY TEOPETUYHY KapTHUHY.
CucteMHUIl MiOXiA, TPOJOBXKYE HAYKOBHUI, OPIEHTOBAHWUN Ha BHUSIBJICHHS
crietiudiku mporecy npodeciiHoi MiAroTOBKH MaiOyTHHOTO MEHEIKepa OCBITHBO1
TaKOTO MPOIIECY MATOTOBKU. 3aCTOCYBaHHS CUCTEMHOTO METOY, Ha TyMKY BUCHOI,
JTa€ 3MOTY BHOKPEMHTHU CHUCTEMHI BJIACTHBOCTI Ipoliecy GopMyBaHHA MalOyTHIX
MEHE/KEPIB OCBITHBOI rajysi, a came: METy, BIAMOBIIHI i (QYHKIIi 1 3aBOaHHS
CUCTEMHU; CKJIAJIOBI CUCTEMH; CTPYKTYPY Ta PaH>KOBaHI 3B’SI3KM MIXK CKJIaJ0BUMH
CHCTEMH 3a 3HAYECHHSIM; B3a€MO3B’SI30K CHCTEMH 13 IHIITUMH CHUCTEMaMHU.

J10 OCHOBHUX MPUHIIMIIIB CACTEMHOIO M1JIX01y, 3a BU3HAYEHHSIM JJOCJIITHUKIB
(T. benkosa, I. KoponboBa, lO. lllabGanoBa), Hanexatb: yizicHicms (a€ 3MOTY
pO3IIIAIaTH CUCTEMY OJHOYACHO SIK €UHE LIJIE 1 SIK MIACUCTEMY BHILIUX PIBHIB;
iepapxiunicmov 6y0osu (HassBHICTh HE MEHIIE JIBOX €JIEMEHTIB, SIKI pO3TalloBaHl Ha
OCHOBI MIAMOPSAKYBAHHS €JIEMEHTIB HIKUOTO PIBHSA €JIEMEHTaM BHIIOTO PiBHS,
83aemo3aneddcHicms cucmemu i cepedosuwya (cucrema (HopMye 1 MPOSBISIE CBOi
BJIACTMBOCTI B TIPOIIECi B3a€EMOJIII 3 CEPENOBUINEM); MHOMCUHHICMb (TTOOYTI0BA
0e3miui pi3HUX MOeNeH, KOJKHA 3 SIKUX OMUCYE JINIIE IEBHUN aCIIEKT CUCTEMH) [ 8;
62; 134].

OTxe, Ha TIJICTAaBl BUINE3a3HAYECHOI'0, YBAXKAEMO, IO CUCTEMHUN MiAXia y
MIATOTOBIIl ~ MaWOyTHIX  MEHEKEpPIB  OCBITM  3a0e3medye  OpraHizailito
[IJIECIPSIMOBAHUX CHUCTEMHMX Jii, SIKI BIUIMBAIOTh Ha (OPMYBaHHA iXHBOT
npodeciitHoi TOTOBHOCTI 10 YIIPaBJIIHHS 3MiHAMHU B OCBITHROMY IPOIIECI.

KomnerenTHichmii  migxig. Ilepen TuM  SK  BU3HAYUTH  POJIb
KOMIIETEHTHICHOTO MiAXOAY B MiJATOTOBII MaHOYyTHIX MEHEIKEpiB OCBITH [0
YIOPABIIHHSA 3MiHAMH, PO3TJITHEMO TMOHATTS «KOMIIETCHTHICTBY, SIKa HAYKOBIIIMU
TpakTyeTbcsi mo-pizHOMY. Tak, O.Porymsceka 1 O. TapacoB po3risnaioTh
«KOMIIETEHTHICTh» SIK PE3yJIbTaT OCOOUCTICHOT MIATOTOBKU CTYACHTA, 110 T03BOJISIE

HaWOUTbIl eheKTUBHO U aJeKBaTHO 3M1MCHIOBATH mpodeciiHy IisUTbHICTD 1
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3a0e3neyye #oro po3BUTOK. Ha AymMKy MAOCHIAHMKIB, «KOMIIETEHTHICTBY €
3IaTHICTIO OCOOMCTOCTI YCIIIIIHO 3aJIOBOJILHATH 1HAWBIAyaldbHI W CoIllajbHi
noTpeOu, MiSATH Ta BUKOHYBATH MOCTaBJIeH1 3apaaHHs. [IpodeciitHo KoMneTeHTHUI
¢axiBelb, HaroJOUIYIOTh aBTOPH, MOXKE 1 MOBHHEH OYyTH MiATOTOBJICHMN 3a 4ac
HaBYaHHS y 3aKJIaJll BUIIIOI OCBITH, B HOTO MalOTh OYTH cpopMOBaH1 BC1 HEOOX1THI
JUTsI MaOYTHBOTO (haxXiBIld CKJIAOBI MPOdECiiHHOT KOMIIETEHTHOCTI, IO I03BOJISATH
HoMy ycCIminrHO 3aiCHIOBATH MPOQeCiitHy MisuIbHICTE [96, . 366].

Jemo iHakme TiymMadyaTh MOHATTA KommneTeHTHocTi JI. Bacuienko Ta
[. I'puinHa, po3rasgaroyu HOro sIK 1HTETPATUBHY XapaKTEPUCTHKY OCOOMCTOCTI,
10 BiJI0Opaka€ TOTOBHICTH 1 3[AaTHICTh JIOJWHUA MOOUTI3yBaTH HaOyTi 3HAHHS,
BMIHHS, JOCBIJ 1 CIIOCOOU AiSTBHOCTI Ta MOBEAIHKH JjIsi €EKTUBHOTO BUPIIICHHS
3aBJlaHb, K1 BUHUKAIOTh MEepe]l HEeIO B MPOIIeC] AisTIbHOCTI [16].

[lin xommereHTHicHUM TigxomoM M. [lIBapmak  po3yMie  HACKpi3HY
CIPSIMOBAHICTh OCBITHBOTO Ipoliecy Ha (hOpMyBaHHS Ta PO3BUTOK y MallOyTHIX
KEpIBHUKIB  OCBITHIX  3aKJaJiB 3araJlbHUX Ta (axOBUX KOMIICTCHITIH.
KoMrieTeHTHICHMI MiX1J] B YMOBaX ChOTOJCHHS, MPOJOBXKYE MOCTIAHUK, 1 MU
IIJTKOM TOUTSIEMO ITH0 TIO3UITiF0, 3MIIIy€E aKIIEHTH 3 MPOIECY HAKOMMMUCHHS 3HaHb,
YMiHb 1 HABUYOK Yy TJIOMKHY (POPMYBaHHSI Ta PO3BUTKY 3/IaTHOCTEH MPAKTUYHO
JUATA B PIZHUX KUTTEBUX 1 MPOQECITHUX CHUTyallsX, 3aCTOCOBYBATH HAaOyTHHl y
npoteci (paxoBoi NArOTOBKYA MPAaKTUYHUIA JTOCBIJ YIIPABIIHCHKOI AisUIbHOCTI [ 136,
c. 202].

KomnerentHicHuit  miaxia, 3a3”Hadae  O. [lybaceHiok,  BimoOpaxkae
IHTETpAJIbHUNA TPOSIB  MPOQeCiOHaN3My, B SKOMY TMOEAHYIOTHCS E€JIEMEHTH
npodeciitHoi 1 3araibHOI KyJIbTYpH, TOCBITY (PaxoBOi MiSITLHOCTI Ta TBOPUYOCTI, 10
KOHKPETU3Y€EThCA B TMEBHIM CHCTEMI 3HaHb, YMiHb, TOTOBHOCTI 0 MPOQeCiiHOro
BHPIIICHHS TTOCTaBJICHUX 3aBJaHb Ta mpoosem [38, ¢.76].

CyrosiocHi 13 TBepkeHHsIM K. PynHinekoi, 1110 KOMIETEHTHICHUN MiaXia
nepeadavae He JIUINE TPAHCHAIII0 3HAaHb, YMIHb 1 HABUYOK BiJl BUKJIaIadya 0
CTyAeHTa, a (opMyBaHHS y MailOyTHIX (paxiBLiB MpoQeciiiHOi KOMIIETEHTHOCTI.

Peanizariisi Takoro miaxoay, Ha AyYMKY HayKOBHII, niepeadadyae BUKOPHUCTAHHS B
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OCBITHBOMY MpOIIEC] IHHOBAIIMHUX OCBITHIX TEXHOJOTIH, a TaKoX pediekcito
3100yBaviB OCBITH, IXHIO CAMOCTIMHICTD ITi/1 Yac 3aCTOCYBaHHS ITiJ] Yac HaBYaHHS
TEOPETUYHUX 3HAHB, MPODECIHHUX YMIHb 1 HABUYOK Y MPAKTUYHINA JiSILHOCTI [98,
c. 241].

3acTocyBaHHS KOMIIETEHTHICHOTO MIAXOAY B OCBITHBOMY IMPOIIEC], 3a3HAYAE
T. Bepestok, nepeadavae TOTpUMaHHS MEBHUX MPUHIIMITIB OpTaHi3allii HaBYaHHS.
30kpeMa TakuxX, SK-OT: Haykogocmi (3MICT OCBITHBOTO TMpoOIecy Mae OyTu
HACUYCHHM 00’ €KTHBHUMHU (haKTaMHu, MOHSTTSAIMU, TCOPISIMHU, K1 BIIMOBIIAIOTH
Cy4aCHOMY PIBHIO W PO3BUTKY TEXHOJIOT1M; 3HAHHS, OJiep>KaHl y BUIII, MMOBUHHI
MaTH HaYKOBE MIAIPYHTSA); cucmemHocmi (3HaHHSA MalOTh OYTH BIIOPSIKOBAaHUMU Ta
MOCIJOBHO BKJIOUEHUMH B CHUCTEMY BXK€ HaOyTUX 3HaHb); HOCII008HOCHI]
(opranizaiiis HaBYaJILHOTO MaTepiady BiJ MPOCTOrO O CKIATHOTO 13 MOBTOPEHHSIM
MOTEPETHHO BUBUCHOTO); 2yMarnizmy (PO3BUTOK OCOOMCTOCTI 13 HAWIMOBHILIIUM
PO3KPUTTSAM ii 3110HOCTEH Ta 3aJ0BOJIEHHSM ii MI3HABaJIbHUX MOTPeO; PopMyBaHHS
pPO3yMIHHSI HEOOXITHOCTI TYMaHHOi IMeJaroriyHoi B3aeMoii 31 3700yBauaMu);
akmugHocmi (3aCBO€HHS CTyleHTamu 1H(opmarlii, i aKkTHUBHE OOMIpPKyBaHHS, a
TAaKOX aKTHBHA Y4acTb B OCBITHBOMY TMPOIIECI); 368 53Ky meopii 3 Npakmuroio
(mo€qHAHHS TEOPETUYHOI Ta MPAKTUYHOI MIATOTOBKH 37100yBayiB); iHOugioyanizayii
HagyaHHs (ypaxyBaHHS JOCBITY, ICUX0(1310JIOTYHUX 1 KOTHITUBHUX 0COOJIMBOCTEN
1 pIBHS PO3BUTKY W MIATOTOBKH KOKHOTO CTYJEHTA); KOHMEKCMHOCMI HAGYAHMHS
(cTIpSIMOBaHICTh TIPOTpamMu MiATOTOBKHU (DaxiBIiB HA MPO(dECIitHO Ta 0COOUCTICHO
BOXJIMBI JJIA CTYACHTIB IUN); epexmusnocmi Haguanus (HAJAHHS CTyJIEHTaM
NeBHOI CBOOO M BUOOPY 3MICTY HABYAHHS B ME)KaX BapiaTUBHOI YACTHHH MIPOTpaMu
MiArOTOBKH; (hopM, METOMIB, JKEpel, 3ac001B HaBUaHHS ); docmynHocmi (HaJaHHs
CTYJ€HTaM Martepiaiay JJIsl BUBUCHHS 13 MOCUJIBHOIO 32 XapaKTEpPOM CKJIAJHICTIO);
pegexcii eracnozo pozeumky (BMIHHS CBIIOMO KOHTPOJIOBATH PE3YJIbTAaTU CBOET
JISUTBHOCTI Ta piBEHb BJIACHOTO PO3BUTKY) [7, ¢.49-50].

3 ormsay Ha BUINE3a3HAYCHE, JTOXOJUMO BHCHOBKY, IO 3aCTOCYBaHHS
KOMIETEHTHICHOTO MiJIX0Ay B MpOQecCiiiHiil MiAroToBII MaiOyTHIX MEHEIKEpiB

OCBITU JIO YIpPaBIIHHA 3MiHaMH CIHPHUSATHUME OBOJIOJIHHIO MaHOyTHIMHU
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MEHEKEpaMH OCBITH TEOPETUYHUMU 3HAHHSIMU 1 IPAKTUIHUMHU HAaBHYKAMH 11010
VIOpaBIIHHSA 3MIHAMH, @ TaKOX HAOYTTIO MEBHOrO JOCBIAY iX BUKOPUCTaHHS B
CUTYyaIlIIX, MAKCUMAJIbHO HAOJMKEHUX JI0 MPodeciitHOol AISITBHOCTI, 10 J103BOJIUTH
iM OpIEHTYBAaTHCh y 3MiHAaX B OCBITHbOMY MPOIIECI, SKi MOCTIHHO BiA0YBalOTHCH, 1
CIPUSATUME BUKOHAHHIO HUMH PO eCciitHuX 000B’SI3K1B 11010 YIIPaBIIiHHS OCBITHIM
3aKJIaJIOM Ha BUCOKOMY pIBHI.

@Oyukuiiauii  migxin. Hacammepen Bu3HAYMMO CYTHICTH  TOHSTTS
«pyukisy. Tlonsarts «Pyskiis», 3a3HadaroTs O. bognap 1 O. lopimHa, B
OCBITHPOMY MEHEPKMEHTI € 3arajlbHOBIJOMHUM; 30KpeMa VY BITUHU3HSHUX
JTOBIJIKOBUX BHJIAHHSIX TPAKTYETHCA SIK SIBUIIE, IO 3aJICKUTh BiJl 1HIIIOTO SIBUINA, €
(opMOI0 MOr0 BUABIICHHS 1 3MIHIOETBCS BIAMOBIIHO /10 10T0 3MiH; 000B 30K, KOJIO
JUSTBHOCTI KOTOCh, YOIOCh, & B 3apyOLKHHMX — SIK TPyNM TOB’SI3aHUX Jii, LIO
CIPHUSIOTH peai3ariii OiuabIoi aii [11, c. 6].

CytHicTh  (yHKIIHHOTO  MAXOMy,  3a3HadaloTh  A. MapTuHOB 1
E. UepnoayOoBa, mossirae B TOMy, IO I1iJ1 Yac MiATOTOBKM MaHOYTHIX MEHEIKEPIB
HEOOX1THO BUKOPUCTOBYBATH CYKYIHICTh (QYHKIIIH, SIKI CIIPUSATAMYTh JOCSITHEHHIO
nocTaBieHoi metu [132, c. 862]. BaxmuBHUM B acTeKTi AOCIIHKCHHS € TBEPKEHHS
JI. Ait3ikoBOi, sika akIEHTye yBary Ha TOMYy, IO B camiil (eHoMeHoorii
(yHKILIOHYBaHHS OCBITHBOI CHCTEMH 3akjaZieHa TEHIEHUId 10 3MiH, fAKl Ha
YIOPABIIHCHKOMY PiBHI MalOTh OyTH MPOTHO30BaHI, YCB1IOMJIEH], BEpU(PIKOBAHI Ta
KepoBaHi [2, ¢. 63].

VY cyuacaux mxepenax (O. I'opimna (2023), O. Kepekema-ITorosa (2020),
C. Hemuenko (2021); O. ToBkaneup (2020)) 3HaX0AUMO TBEPIXKEHHS TIPO T€, 110
MPOBIIHMIM 3MICT JiISTTHHOCTI YIIPABIIIHIIS TOJIATAE Y BTUICHHI (DYHKITIH TIJIaHyBaHHS,
oprasizariii, KOOpIuHaIlii, CTUMYJIIOBaHHS 1 KoHTpoJito [26; 50; 84; 121].

3ayBaXMMO, IO MiSUTBHICTH MEHEIKEpa OCBITH, SK IIIJIKOM CHpPaBEIINBO
3azHayae H. Konomincekuih  [61, c.14], € OaraTopyHKIIOHAJIbHOIO Ta
pi3HOMaHITHOI. MEHeKep OCBITH y CBOIHM IMIOJEHHINA YIPaBIIHCHKIN MisUTBHOCTI
BUKOHYE OCHOBH1 (YHKIIl ynpaBiiHHA (IUTaHYBaHHs, Oprasi3alisi, MOTHBAIif,

KOHTPOJIb), 110 BUMAara€ HasBHOCTI BIJMOBIJHUX 3HaHb, YIPAaBIIHCHKUX YMiHb,
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HAaBUYOK, 3M10HOCTEH, SKOCTEH 1 TOTOBHOCTI JO YIPaBIiHHSA SK BJIACHOIO
MOBEJIIHKOIO (31HCHIOETHCS Yepe3 YIIPABIIHCHKE CIJIKYBaHHS, sIKE TICHO OB’ sI3aHe
3 MDKOCOOMCTICHUMHM CTOCYHKaMH), TaK 1 TOBEIIHKOIO KOJIET, Y4HIB, OaTbKIB.
[Toromxyrouncs 13 BUIIIE3a3HAYCHUM, YBAXKAEMO, 110 PYHKIIISIMU MEHEIKEpa OCBITH
B yOpaBJIiHHI 3MIHaMHM € Takl TpaauliiHi (YHKII: TJIaHyBaHHs, OpraHizailii,
KOMYHIKAIli 1 B3a€MOJil, KOOpAUHAII] 1 KOPEKI[ii, MOTHBAIlil 1 CTUMYJIIOBAHHA,
MOHITOPUHTY 1 KOHTPOJO. PO3KpHEMO CYTHICTh BHOKpPEMIICHUX (DYHKIIN
MEHE/IKepa OCBITU B KOHTEKCTI JTOCIIPKEHHS.

@yHKUifA IVIAaHYBAaHHA 1Tepe0avae BU3HAYEHHS CTpaTerii 1 MiCli OCBITHBOTO
3aKyiafly 1 BUPOOJICHHs IJIaHY KOHKPETHUX 1M 3 METOI0 IX JOCSTHEHHS, TOOTO,
BUKOHYIOUM O3HA4€Hy (YHKIIII0, MEHEIKEPU OCBITH PO3POOJISIIOTH IJIAHU 1
nporpaMmy po3BUTKY OCBITHbOi ycTaHoBu [131, c. 168]. Koukperusyrouu W
YTOUYHIOIOYH 1110 (DYHKIIIIO CTOCOBHO ympaBimiHHs 3MiHamu, O. ['opimiHa 3a3Hayvae,
mo (QyHKUIS [UIaHyBaHHS 3MiHAMHM BKJIIOYAa€ OpTraHi3alil0o KOMaHAW s
TUIaHYBaHHS; BUABJICHHS BUY 3MIH Ta PIBHS iX IHTEHCUBHOCTI; 3’SICYBaHHS PiBHS
BIUTMBY 3MIH Ha (DYHKIIIOHYBAaHHS 3aKjaJy OCBITH; OPraHi3aIlilo yMpaBlIiHCHKOTO
BIUTMBY Ha 3MiHHU Ta iX aJanTaIlifo; MIaHyBaHHS 3aXO[(iB MO0 MOJOJIAHHS OTOPY
3MiH; KOPUTYBAHHS 3aXOIB I0J0 3aKPITUICHHS Ta MPUUHSTTS 3MiH; IJIaHyBaHHS
11010 BUOOPY 3aC001B CTUMYITIOBAHHS NIEJaroriB; OIIHIOBAHHS IOILJILHOCTI 3aX0/I1B
y IJIaHaX yMpaBIliHHS 3MIHAMHU; MOHITOPHHT peaji3allii jaHy, BpaXyBaHHS JOCBiY
MiJl 9ac HACTYIMHOTrO IUIaHyBaHHSA Tomio [26, c. 123.]. Sk Mu Moxemo OauuTw,
GyHKLIS TUTaHYBaHHS TEBHOIO MIPOI0 BKIIOYAaE ¥ 1HII (YHKIII yHpaBiliHHS
3MIHaMH, TOOTO BOHA € CHCTEMHOTBIPHOIO 1 Bpaxye IUIaHYBaHHSA IiSUIBHOCTI 1
PO3BUTKY OCBITHBOTO 3aKkjaay 3 YpaxXyBaHHSM pearyBaHHS Ha 3MIHH, SKI
B1JIOYBaIOTHCS B CYCHIJIBCTBI 1 B CUCTEMI OCBITH Ha HOPMATHUBHO-3aKOHOJABUYOMY
piBHI.

@yHKIiA opradizamii TICHO NEepeTUHAEThCA 13 (YHKIIE€IO TUIAHYBaHHS 1
HoJIsira€ HacaMIiepesl y TOMy, 11100 CpsSIMyBaTH AiSUIbHICTh OCBITHBOTO 3aKJIaay Ha
BUKOHAHHS YXBaJIEHUX PILLIEHb, JOCATHEHHS METH 1 3aBAaHb 100 HAJaHHS AKICHUX

OCBITHIX TOCJIYr 3a00yBauyaMm OCBITH. J[JIS BHUKOHAHHS 3a3Hau4yeHOi QYHKIIII,
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MaiOyTHI MEHEIKEPHU OCBITH MAalOTh HAOyTH MPAKTUYHUX HABHUYOK YpaxyBaHHS
3MiH B OCBITHBOMY IMpOIIECI, HANpUKIad, BMIHHS CKJIaJaTH PO3KJIAJ 3aHSTh, 3
ypaxyBaHHSIM 3MiH B MOJITHYHIA ¥ OCBITHIM CUTYyaIlii, ITOB’A3aHO01 3 MaHJAEMIEIO 1
MMOBHOMACIITAOHOO BIHHOIO, IO 3MyCHJIa BBEICHHS TUCTAHIIIIHOT 1 3MiNTaHoi popm
HABYaHHS, & TAKOXK BBEJICHHS] HOBUX METOJ[IB HABUYaHHS BIJIOBIAHO /10 BBEJICHHS B
nito xkormnenmii HYII, nepxaBHUX cTaHAApPTIB, CTAHAAPTY BUUTES TOIIO.

dyHkuis koMyHikanii i B3aemoaii nependadae 3MiHy, KOPEKIIiIO 1 PO3BUTOK
OCOOMCTOCTI 1HIIUX JIOJCH, CIIPSIMOBAaHA Ha CTBOPEHHS CIIPUATIMBOTO COLIATBHO-
IICUXOJIOTIYHOT O KJIIMaTy B OpraHi3allii, Ha ONTUMI3alil0 poOOTH 1HIIKX Jitoaei [61,
c. 14.], crocyeTbcs TMTaHb JeJNEeTyBaHHA IMOBHOBaXKEHb, MIXKOCOOUCTICHUX
BIJIHOCHH MK KE€PIBHHKAMH 1 MIJICTIIMMU B KOJIEKTUBAX, BUOOPY METOIB 1 CTUIIIO
KkepiBHUITBA [41, c. 67]. BukoHaHHs wi€l QpyHKIII1, Ha HATy TYMKY, HEMOKJIMBE 0€3
HaOYyTTS HABUYOK CIIUIKYBaHHS, ypaxXyBaHHs IYMKH YYaCHUKIB OCBITHBOTO MTPOIIECY
(megaroriyHOTO KOJEKTHBY, YYHIB Ta iXHIX OaThKiB, TPOMaJChKOCTi) 00
MIPOTIOHOBAHUX 3MiH, 0€3 MIATPUMKHU KX HEMOKIIMBO BIIPOBAAUTH 3MIHH B KHUTTSI.

DyHKLiA KOOPpAUHALII | KopeKUil CIpsSMOBaHa HA YCYHEHHS, BUIIPABJICHHS
BUSIBJICHUX HEIOJIKIB 1 MOMHUJIOK Yy TpOIecl poOOTH MEAaroriyHoro mepcoHaly
3aknany ocBith [131, c. 168]. 3a3HadueHa QyHKIIIA Mepeadadae BMiHHSI MEHEKepa
OCBITH IIBUKO pearyBaTH Ha 3MIHH, BHOCUTH HEOOX1JIHI KOPEKTHUBH B TUIAHYBAaHHSI
1 oOpradizaiii [JisSJIBHOCTI OCBITHBROTO 3aKjaay BIAMNOBIAHO JIO0 3MiH, SKi
B1I0YBarOTHCS B CUCTEMI1 OCBITH.

dyHk1isg MoTHBALII i CTUMYJIIOBaHHSA Tlepeadavae TisTIbHICTh MEHEIKepa
OCBITH 31 CTBOPEHHSI CTIMKUX CIIOHYKaJbHUX MOTHUBIB JI0 BUCOKOS()EKTUBHOT Mpaili;
CTBOPEHHSI MepeXi BIIHOCHH, K1 3a0€3MeuyloTh LUTICHICTh CUCTEMH YIPABIIIHHS,
CTaO1IBHICTh i1 KOMIIOHEHTIB, OIIJIBHICTh KOOPAUHALIT 1 CyOopAuHAaLlIl MI>)K HUMHU
[41, c. 67]. 3amisa BUKOHAHHS 03HAYEHOT (PYHKIIIT, MEHEKEP OCBITH MOBHHEH YMITH
3MIHUTH MOTUBH JiSUTBHOCTI WICHIB MEAAroriyHOro IMpoIlecy, 3a0e3MeUnT IXHIO
3alliKaBJICHICTh Yy BIPOBAIKEHHI 3MIH B OCBITHBOMY 3aKJaJi, IO CHPHUITHUMYTh
iXHbOMY CaMOCTBEPDKCHHIO MW camopeasizallii, YCBIJIOMJICHHIO HEOOXiTHOCTI

MIJBUIICHHS TMEJaroriyHoi  MadcTepHOCTI 1 mpodeciiiHoi  KOMIETEHTHOCTI
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BIIPOJIOBXK JKUTTS, 3 YpaxyBaHHSIM HOBOBBEJEHb 1 3MIH Yy CHCTEMi OCBITH 1
CYCH1JIbCTBI.

3a O. Mapmazoro [75, c.42], 1 MU UUIKOM MOAUIIEMO ii AYMKY, (DyHKIIis
MOTHBYBAHHS Ta CTUMYJIIOBaHHS Ma€ MOPAJIbHUHN, ICUXOJIOTTYHUHN Ta MaTepialbHUAN
XapakTep 1 nepeadoadae po3poOICHHs A1€BOT CUCTEMU CTUMYIIIOBAHHS, CTBOPEHHS
atMoc(epy B3a€EMHOTO 3aJ0OBOJICHHS; 3a0e3MeyYeHHs HAJIeKHUX YMOB IIpalli;
CTBOPCHHSI MOHITOPWHTY 3a MIsUTBHICTIO TIE€IAroriB; peai3alliio JeMOKPATHIHUX
METO/IIB KEPIBHUIITBA. AHAJIOITYHY AYMKY BUCIOBIIOE 1 O. UepHEHKO, siIKa BBaXkae,
110 (PYHKIIISI MOTHBALIIT 1 CTUMYJIFOBaHHS CIIPSIMOBaHA Ha HAJlaHHS MaTeplajibHUX Ta
MOPAJIbHUX CTUMYJIIB /I aKTHUBI3allli OCBITHBOI 1 HAYKOBOI MIsUIBHOCTI YYaCHUKIB
ocBiTHROTO TIporiecy [131, ¢. 168]. YBaxaemo, 10 BUKOHAHHS IMi€] (YHKITIT BUMarae
BIJl MEHE)KEepa OCBITH HAsBHOCTI yMiHb, Kl JIONOMOXYTh HOMY IE€PEKOHATH
YYaCHHMKIB  OCBITHBOTO TMPOIECY B HEOOXIJHOCTI BIPOBAKEHHS 3MiH,
NIATPUMYBATH W 3a0XOYyBaTH IXHIO IHILIATUBY, CTHUMYJIOBaTH AKTHBHICTH Y
3anpoBaKEHHI HOBOBBEJCHb B OCBITHHOMY MPOIIECI JUJAKTUYHUX 3MIH IiJ[ Yac
BUKJIQJJaHHS HaBUAJIbHUX IPEIMETIB.

@yHKIiA MOHITOPMHIY | KOHTPOJIIO 1epedayae MOHITOPUHT, IEPEBIPKY I
OIIIHIOBAHHS JOCATHYTHX pPE3yJbTaTIB MISUTBHOCTI BCIX YYAaCHHKIB OCBITHBOTO
mporecy 3a MeBHHM mpomikok dYacy [131, c. 168]. MoniTopuHr [103BOJISIE
IPOAHANI3YBAaTH SKICTh HAJaHHS 3MIHEHUX OCBITHIX MOCIYr, iX MepeBaru 1
HEJIOJIIKM, BHECTHU BIJIMOBIIHI KOPEKTUBU IIOJI0 YCYHEHHS BHUSBJICHUX HEIOJIIKIB,
MOB’SI3aHUX 13 3MiHAMU B OCBITHbOMY Tipolieci. EQeKTuBHICTh 3A1HCHEHHS
KOHTPOJIF0O 3YMOBIIIO€ SIKICTh pEaJbHUX 1 MOJAJIbIIe MPOTHO3YBaHHS Oa’kKaHMX
MOKA3HUKIB PO3BUTKY 3aKJaJy OCBITH, WOTO OCBITHBROTO 1 BHXOBHOI'O MpOIIECY,
JISUTBHOCTI TIEIarOriyHOTO KOJIGKTUBY Ta BCIX CUCTEM 3akiiaay ocBitH [41, c. 67].

[TpuarunamMy  QyHKIIHHOTO MIAXOMY, TOTOKYIOUHCH 13 HAYKOBIISIMH,
BBKAEMO TaKi, SIK-OT: 380pomuoco 38’s3ky (Hamae iH(OpMAIIO MO0 SKOCTI
BUKOHAHHS YXBAJICHUX PIMICHBb 1 PO €PEKTUBHICTh (PYHKITIOHYBAHHS KOXKHOTO 3
HiAPO3UTIB OCBITHHOTO 3aKJaay; PIBEHb PO3BUTKY KYJIbTYpH, 1HTEIEKTYaldbHOI,

MopaibHOT Ta (Pi3ndHOi chepr 0COOUCTOCTI KOXKHOTO 3 WICHIB MEJAroriyHoro i
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YUHIBCHKOTO KOJIEKTHBIB, JOTIOM1’KHOTO IIEPCOHANTY, CTaHy HaBYaJIbHO-METOANYHOT,
MaTepiaIbHO-TEXHIYHO1 1 ()1HAHCOBO-EKOHOMIYHO1 0a3u 3aKJajy); CIMUMyI08aAHHS |
3eypmyeanns kaopis (nependayvae MOCTIHHY OpIEHTAIlII0 KOJICKTUBY Ha I€1arorivHi
1HHOBAIll{, YCBIIOMJIEHHS KOXHHM YYaCHUKOM OCBITHBOTO TMPOIECY 3arajbHOl
METH, CTBOPEHHS HCOOX1THUX YMOB JIJIT pOOOTH, HaJIe)KHE MOPaAJIbHE 1 MaTepiajabHe
ctumyroBanHs [75, c. 40]). konezianvnocmi (yXBajieHHS KOJICKTHBHHUX PIIICHD 13
HAWOUTBII BaXJIMBUX MpPOOJEeM; BKIIOYEHHS TIEAAroriB y CHIBYNpaBIiHHS;
3a0XOUCHHS J0 chiBpoOiTHULTBA [75, c.42]); adanmusnocmi ma enyukocmi
(nependavae (opmMyBaHHS 31aTHOCTI IIBUAKO aJanTyBaTUCAd [0 HOBHX YMOB,
PO3BUTOK THYYKOT'O MUCJEHHS, 3/IaTHICTh J0 camopediiekcii Ta 0e3nmepepBHOIO
HaB4aHHA [ 131, c. 167]); epexmusnoeo ynpasninus pecypcamu (BMiHHS €(pEKTHBHO
YOPABJIATH (PIHAHCOBUMHM, MATEpIaJbHUMHU Ta JIOJCHKUMHU pPECYypcaMU B YMOBAX
3MiH, ONTHUMI3yIOYM 11X BUKOPUCTAHHS JUIsl JOCATHEHHS CTpaTeriyHuX IIUIeH
OCBITHBOI opramizaii) [131, ¢. 167]).

Bigrak, Ha miacTaBli BHINE3a3HAYCHOTO, JIOXOJMMO BHCHOBKY, IO
GYHKIIAHANK TaX10 Y MATOTOBII MalOyTHIX MEHEKEPIB OCBITH CIPSIMOBAHUM Ha
OMaHyBaHHS HUMHU HEOOXIIHUMHU 3HAHHSMM, BMIHHSAMH 1 HaBUYKaMH, SKi
3a0e3neydarh HaJIe)KHE BUKOHAHHS (DYHKINN yrpaBiiHHA (IJIaHyBaHHS, OpraHizailii,
KOMYHIKaIlil 1 B3a€MOJ1i, KOOPJMUHALII 1 KOPEKLii, MOTUBaLIli 1 CTUMYJIIOBAHHS,
MOHITOPUHTY 1 KOHTPOJIIO), SIKI € B3a€MO3AJIICKHUMHU 1 B3a€EMO3YMOBJICHUMHU Ta
BIJIIFPAIOTh BXKJIUBY POJIb Y IpodeciitHiil AisUTbHOCTI.

InnoBaniiiHMii miaxia. 3 METOI PO3KPUTTS POJII IHHOBAIIMHOTO MIAXOAY B
MIATOTOBIII MaWOyTHIX MEHEIKEPIB OCBITHM 10 YIPaBIIHHS 3MiHAMH, JOILIBHO
PO3IJISHYTH CYTHICTh TOHSATH «IHHOBAIlli», «IHHOBAIlli B OCBITI», «IemaroriyHa
IHHOBAIIIS», «IHHOBAIlIlHE HaBYaHHSY, «IHHOBAI[IHHA IISIJIbHICTDY.

Tak, y 3akoni VYxkpainu «[Ipo 1HHOBaIiiiHy IiSUTBHICTEY» 1HHOBAIIIT
BU3HAYAIOThCSA, SIK  HOBOCTBOpPEHI  (3acTocoBaHl) 1/ab0  BJOCKOHAJEHI
KOHKYPEHTO3/[aTHI TEXHOJIOT1i, MPOAYKIisi a00 MOCIYyTH, a TaKOX OpraHi3aIiiHo-
TEXHIYHI PIIIEHHS BUPOOHUYOTO, aAMIHICTPATUBHOIO, KOMEPLIHHOTO a0 1HIIOTO

XapakTepy, 10 1ICTOTHO MOKPAIIYITh CTPYKTYpPY Ta SIKICTb BUpOOHHUIITBA 1 (a00)
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comiaybHOI chepu [43].

3a JOBIIHUKOBUMH JIKEpEJIaMH, «IHHOBAIlis» — II€¢ HOBOBBEJICHHA, 3MIHA,
OHOBJICHHS, HOBUM MiJIX1]l, CTBOPEHHS SIKICHO HOBOTO, BUKOPUCTAHHS BIJJOMOTO B
THIMX IUIIX [63]; Ma€ KOMIUIEKCHE 3HAYEHHS, OCKUTBKH CKJIaIa€ThCA 3 IBOX (HOpM:
BJIacCHe 11ei Ta mpouecy ii mnpakTudHoi peamzamii [39, c.338]; mnporec
KOMITJIEKCHOTO CTBOPEHHS, PO3MOBCIOKEHHS Ta BUKOPHCTAHHS HOBHUX 3ac00iB
3aJIOBOJICHHS CYCIUJILHUX MOTPeO, MOB’SI3aHUX 3 BUMOTAaMHU TOTO CEPEJIOBHINA, B
SKOMY HOBOBBe/IcHHS 3iiicHIo0ThCs [108. ¢. 79].

Ha nymky naykoBuiB (H. Muponuyk, H. Mycienko), iHHOBaIis (;1at. in — B,
NOVUS — HOBHI) — TPAKTYeThCA SIK HOBOBBEACHHS 1 I[I03HAYAIOTHCS SIK
LIJIECOPSIMOBAH1 3MIHM, SIKI BHOCATh y CEpPEIOBHUIIE BTUICHHS HOBI CTAaOUIbHI
€JIEMEHTH (HOBAllii), [0 BUKJIMKAIOTh MEPEX1] CUCTEMH 3 OJAHOIO CTaHy B 1HIIMMA
[82]. TloHATTS «IHHOBAIlIS O3HAYa€ HOBOBBEJICHHS, HOBU3HY, 3MIHHU, IHHOBAITIS SIK
3aci0 1 mpoiiec nepeadadae BBEACHHS 4Oroch HOBOTro. CTOCOBHO MENAroriyHOro
Mpoliecy 1HHOBAIliS O3HA4Ya€ BBEJACHHS HOBOTO B IIUT, 3MICT, MeTOAu 1 (opmu
HaBYaHHS 1 BUXOBaHHsI, OPTaHi3aIlilo0 CIUIBHOI IISUIPHOCTI BUKJIaa4ya 1 CTY/ICHTIB.
[HHOBAIISl € CYTTEBUM MISUIBHUM €JIEMEHTOM PO3BUTKY OCBITH B3araji, peai3arii
KOHKPETHUX 3aBJaHb B OCBITHbOMY Iiporieci. [HHOBaIii BigoOpakaroThCi B
TEHJICHI[ISIX HAKOMWYEHHSI 1 BUJO3MIHM I1HIIIaTUB 1 HOBOBBEJECHb B OCBITHHOMY
POCTOPI; COPUYUHSIOTH MEBHI 3MiHU Yy cepl ocBITH [82].

HaykoBIsSIMH pO3TIsSIa€eThCs TaKOXK MOHATTS «IeAaroridyHi 1HHOBAIlii», SKi
BOHM BHU3HAYalOTh, SIK: OCOOJMBY OpraHi3aiiio JisJIbHOCTI 1 MUCIEHHS, IO
CIpsIMOBaHa Ha pealli3allil0 HOBOBBEIICHb B OCBITHROMY IPOCTOpPi, ab0 Mporiec
CTBOPCHHSI, 3aCBOEHHS, BIIPOBA/KCHHS Ta PO3MOBCIOKEHHS HOBOTO B OCBITI
(A. CemenoBa [108, c.130]); mpoliec BUHUKHEHHS, PO3BUTKY W IIUPOKOTO
BIIPOBAKCHHS B OCBITHIO cepy NeAaroriyHux HoBailiil 1 HoBoBeAeHb (H. [liuek
[33, c. 41)).

Bu3Hauaroun HayKkoOBI OCHOBHM Ta TEXHOJOTI] KOMIIETEHTHOI'O YIPAaBIIIHHS
3aKJlay 3aranbHOi cepeaHboi ocBiTH, gochmiaHuku (O. bomgnap, K. I'opam,

B. MacnoB) akieHTylOTb yBary Ha TOMY, WO JDKEpEJIOM I1HHOBaIld €
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iJIeCTIPSIMOBAHUI OLITYK HOBUX 1/1€H, IHCTPYMEHTIB 3 METOIO MOJI0JIaHHS KPU30BHUX
CUTYyalllli B yMOBaX HeBU3HaYeHOCTI. [Ipu 11bOMY 1HHOBAIIIT B COIIaIbHOMY aCIEKTI
BUCHUMHU PO3IJISAAIOTECA K (PEHOMEH, 10 NPU3BOAUTH 1O OHOBJICHHS Ta
MOKPAIICHHS SKOCTI MPOIeCy, CUCTEMU ab0 OKpeMuX ii CKIaJOBMX Ha OCHOBI
BTUICHHS TPHUHIIMIIOBO HOBUX KOHIIENTYaJlbHUX IIJIXOJ/IB, HAayKOBHUX 3acaj 1
TEXHOJIOT1H BIAMOBIHO 10 TOTPeO CyCHiIbCTBA, rady31 OCBITH YU Cepu IIsITBbHOCTI
[78, c. 248].

TakuM 4KMHOM, IMEeIaroriyHi 1HHOBAIlll M 03HAMOMJICHHS 3 HUMH MalOyTHIX
MEHEIPKEPIB OCBITU MEBHUM YMHOM CIPUSIOTH 1XHIN MATOTOBIIL 10 BIPOBAI>KCHHS
3MiH 1 HOBOBBEJICHb B OCBITHIM MpPOIIEC 1 TOTYIOTh N0 3A1MCHEHHS 1HHOBAIIHHOT
JUSTBHOCTI, IO CHIPSMOBAaHAa HAa BUKOPUCTAHHS 1 KOMEpILIATI3alll0 pe3ysbTaTiB
HAYKOBHX JOCHI/DKEHb Ta PO3POOOK 1 3YMOBIIOE BHIIYCK Ha PHUHOK HOBHX
KOHKYPEHTO3JaTHUX TOBapiB 1 mociyr [43].

[ToHATTS «IHHOBaUIMHMA MIAXIT» HAYKOBUAMM  PO3TISOAETHCSH, SK:
CYKYIHICTh CITIOCO01B, TPUHOMIB, BILIMBIB, CTABJICHB, 110 BiIOOPAXKAIOTH TMHAMI3ZM
1 3MIHHICTh Cy4YaCHOTO CYCIUJIbCTBA Ta 3a0€3MEUyIOTh aJeKBaTHI UM 3MiHaM
CTUMYJIIOBaHHS HOBATOPCHKHUX 17€H, pO3BUTOK IHHOBAIIMHOI 3aTHOCTI JIFOAWHH,
peamizaililo 1HHOBAIIWHOT JiSIBHOCTI (haxiBIIB y TPOILECT IXHBOI MisNIBHOCTI,
CTBOpeHHs 1HHOBariliHoro cepeaosuiia (O. Cuicapenko, O. AnydpieBa [110]);
nependayae MOCTIMHUNA TOWIYK 1 BIPOBAKEHHS HOBUX €(PEKTHUBHUX OCBITHIX
TEXHOJIOT1H, PE3yIbTaTOM SIKUX € (PopMyBaHHS JiSIILHOI, TBOPUYOi OCOOUCTOCTI, sIKa
BMi€ aHai3yBaTH, noyiaTh Oyab-ski TpynHomi (O. Coymuid [109, c. 44]);
COpSIMOBAaHUN Ha CTBOPEHHS HOBOTO (OPUTIHAJBHUX TMPUMOMIB, MUTICHUX
MeJaroriYHNX KOHIICTINIH), 10 3MIHIOE 3BUYHUUN TIOTJISA] HA SBUIIE, Mepe0yI0BYE
cycnuibHO-nieAaroriuni BigHocuHu (B. Ypycbkuii [124, c. 5]); cnpusie po3BUTKY
SKOCTI HaJaHHs OCBITHIX MOCIYr Ta AKOCTI (DyHKLIOHYBAaHHS 3aKjaay OCBITH B
LIJIOMY, YCBIJIOMJIEHHIO HEOOXI1JHOCTI 3MiH, JJa€ 3MOTY BUPIIIUTHA KOH(MIIKT MIXK
TPaIUIIMHOIO Ta SKICHO HOBOIO cuctemoro ocBith (O. I'opimHa [26, ¢.61]).

Jlo OCHOBHMX TPHHIIMIIB IHHOBAIIMHOTO MIAXOAY B CHCTEMI OCBITH (3a

B. YpycbkuMm), 1 came iXx Mu OyJemMo JOTPUMYBATUCh y JOCHIIKEHHI, BIJIHECEHO
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TaKi: YNpaeniHHA IHHOBAYIUHUMU 3MIHAMU CcmMaHy cucmemu ocgimu (OPIEHTYIOThH
MearoriB. Ha HEOoOXIHICTh CBIAOMOI AISUIBHOCTI MijJ Yac IMepexoay BiJ OJHOTO
CTaHy CUCTEMH OCBITH JIO 1HIIIOTO); nepexody 8i0 CIMUXIHUX MEeXAHI3MI8 00 C8I00MO
Kepoganux (BU3HAUEHHS Ta ampoOailis e(PeKTHBHUX MEXaHI3MIB CB1JIOMOTO
YOpaBJIiHHS 3MIHOIO 3MICTY YW OpraHizaliiiHux (OopM OCBITH); 3a0e3neyeHHs
iHHoGayilinux npoyecie (mependadaroTb OOMIK yCiX HAyKOBHX AaCIEKTiB
3a0e3MeyYeHHs] 1HHOBAI[IMHUX TMPOIECIB, SKIIO CTBOPIOETHCSA  TE€IaroriyHe
HOBOBBEJICHHS); NPOCHO3VBAHHS CIPYKMYPHUX 3MIH 6 [HHOBAYIUIHOMY Cepedosulyi
(YpaxoByIOTh 3aKOH HE3BOPOTHOI JecTalduIi3allli B iHHOBAI[IHHOMY CEpEeOBUIII, a
TaKOXX IIUNCTh I1HHOBAIIHOTO COIIaJbHO-TICIarOTIYHOTO0 CEepPEIOBUINA 1 HOTo
aJanTUBHI MOXJIMBOCTI); cmiukocmi IHHOBAYIUHUX npoyecié (XapaKTepU3yIOThCs
e(heKTUBHICTIO OpraHi3ailii 1 MexaHi3MOM peaizailii IHHOBaIliiHUX TpoiieciB) [ 124,
c. 3].

Omke, Ha TMTiACTaBi BUINE3a3HAYCHOTO, JOXOJWMO BHCHOBKY, IO
IHHOBAIIIMHUM TIIX1] Yy MATOTOBII MaHOyTHIX MEHEHKEPIB OCBITH 10 YIIPaBIiHHS
3MiHaMH Tiepeadavyae O3HAMOMIICHHS iX 13 CYTHICTIO T€IaroriyHUX IHHOBAIIH,
cupusie (OpMyBaHHIO BMIHb 1 HABHUYOK YIpPaBIIHHSA OCBITHIM MpPOLECOM 3
ypaxyBaHHSAM 3MiH, SIKi BiI0yBalOTbCS 1 CYCHIJIBCTBI 3arajioM 1 B CUCTEM1 OCBITH
30KpeMa.

InTerpaTuBHmMii miaxia. [HTEerpaTUBHUM MiX1J YMOKJIMBIIIOE BUKJIAJaHHS
($haxoBUX NHUCIUIUIIH Ha 3acajaX MDKIUCIHUIUTIHAPHOCTI, 10, Ha HAIly AYMKY
COPUSTUME PO3BUTKY Yy CTYJEHTIB Ta IHTErPATUBHUX SKOCTEH OCOOMCTOCTI
KepIBHUKA 3aKJaqy OCBITH SIK BaXJMBOTO TMPIOPUTETYy B TNEAArOTTYHHUX
JOCIIKEHHSX Y cdepi BUIOT OCBiTH B YKpaini [76, ¢. 123].

[aTerpaTuBHMIA MiaXia B OCBITI, 3a3Havyae M. KpuiitanoBud, npu3BOAUTH 10
1HTerpaiii 3MICTy OCBITH, TOOTO MOIIIBLHOTO O0'€MHAHHS HWOTO EJIEMEHTIB Yy
HUTICHICTh Yy mporeci ¢opMyBaHHS MNpoeciifHO-TIearoriyHoi KOMIETEeHTHOCTI
negarora. BiH cnipusie y3ropKeHHIO 3MICTy HaBYAIBHUX JUCIMIUIIH, 00'€¢THAHHIO
HaBYAJIBHUX JUCIUIUIIH MO0 3aCBOEHHS MI3HABAIBHUX 1 TEXHOJOTIYHUX MPOOJIEM,

3abe3reuye i1 Yac BUBUCHHS MIEBHUX SIBUIII IHTETPAIlII0 3HAHb 3 IHIINX JUCIUTLIIH,
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IO J03BOJSIE BCEOIYHO 1 CHUCTEMHO MIAXOIWUTH JO PO3B’s3aHHS HAayKOBO-
neaaroriyaux mpoosem [71, ¢. 95].

Hacamnepen po3risiHeMo CYTHICTB iHTerpaitii. Interparris (Biz jat. integratio
— TIOTIOBHEHHSI, BITHOBIICHHS) — 00’ €THaHHS Oyab-sIKUX €JIEMEHTIB B OJIHE IILJIE, a
TaKOXX TOEJHAHHSA Ta KOOPAWHALIS A1M PI3HUX YaCTHH IUJIICHOI CUCTEMU; MPOIIeC
B32€MO30JIKEHHS 1 B3aEMOIii OKpeMux cTpyktyp [47]. Y Benukomy Tmymaunomy
CIIOBHUKY CYy4YacHOi YKpaiHChKOI MOBH 3a3HA4ya€ThbCs, L0 «IHTETpais» — Ie
00’eTHAHHS B II1Ie OYJIb-SIKUX OKPEMHX YaCTHUH, 00’ €qHAHHS Ta KOOpJWHAIISA I
pI3HUX YaCTHUH IIJICHOI CHCTEMH; TMPOIEC YIOPSAKYBaHHS, Y3TOJKECHHS Ta
00’€JHaHHS CTPYKTYD 1 QYHKIIIH y 1ioMy opranizmi [19, ¢. 500].

VY npodeciiiHiii nenaroriui iHTErpanio po3riasgaloTh sIK MPOLEC 1 pe3yabTaT
MO€THAHHS KOMIIOHEHTIB 3MICTY OCBITH JJI OTPUMAaHHS ILIUIICHUX 3HaHb, YMIHb,
HABUYOK CTYJICHTIB 3a JJOMOMOTOI0 B3a€MO3B’SI3KY JIUCLMUILIIH, Y Pe3yJIbTaTl YOro
BOHM HaOyBalOTh HOBOi sikocTi [95, c. 186]; o0’eqnHaHHs, CUHTE3, 3JIUTTS, IO
MPU3BOJUThH JI0 IHTErpallii 3MiCTy OCBITH, TOOTO IOIIJIBHOTO 00’€THAHHS HOTO
CJIEMEHTIB y IUIICHICTh HE TUIBKM HE MOPYIIYE JOTIKM KOKHOTO HABYAIHHOTO
npeaMeTa, a i 3a0e3nevye NOTEHIIHY MOKIIMBY B3aEMOJIiI0 Mk HUMH [39, ¢. 646].

Ha miacragi ananizy HaykoBOTO (POHIY ITOJI0 TPAKTYBAHHS IHTETPATHBHOTO
nigxonay, T. 3acekiHa JOXOAUTh BUCHOBKY, IO IHTEIPAaTUBHUN MIAX1] niepeadoavae
IHTEerpallio 3MiCTy OCBITH, TOOTO 3a0e3Meuye A0IIbHE 00’ €THAHHS MOT0 €JIEMEHTIB
y 1uIicHICTh [44, c. 63]. IaTerpariiss 103BOJIIE HE TUIBKH TOTJIMOWTH 3aCBOEHHS
npodeciiiHO OpieEHTOBAaHUX NpPeAMETIB (yHAAMEHTAIbHUMHU 3HAHHSIMHU 3 OCHOB
HayK, a ¥ PO3IIMPIOE CBITOTIISAIHI OpIEHTAIT OCOOUCTOCTI. [HTEerpaTuBHI TEHACHITIT
y BHUIIIM mpodeciiiHiii OcBITI 3yMOBIEHI TakK0oX bBOJOHCHKUM MPOLIECOM,
CIpsIMOBaHUM Ha (QOpPMYBaHHS €AMHOI CHCTEMHM HABUYaHHS JUISl ITiIBUIICHHS
MOOUIBHOCTI TPOMAJISiH, KOHKYPEHTOCTIPOMOKHOCTI 3arajlbHOEBPOTNIEHCHKOI BHINOT
OCBITH, MOKJIMBOCTI 37/00yBayiB OCBITH Pi3HUX KpaiH OTPUMATH SIKICHY TPOQEeCiiHy
ocsity [77, ¢. 96].

3a €. IBaHueHKO, cucTeMa IHTETPATUBHOI MPOQECIHOI MIATOTOBKH

MaiiOyTHIX (axiBIlIB HaJa€ iM MOXJIMBICTh AOOYJOBH 3HAHb, IPYHTYIOUHCh Ha
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0a3uci, oJep:KaHOMY BIPOAOBXK Ii€1 MIATOTOBKH, PO3IIUPEHHS CHEKTPY
MPaKTUYHUX YMIHb T4 HABUYOK, BUXOJSTYM 3 BUMOT Cy4aCHOI €KOHOMIYHOI CUTYaIlll
Ta TJIAaHYBaHHS Kap’€pH; MEPETBOPEHHS Ha JOCBiIUeHOTO (haxiBIs-npodecioHana,
KOHKYPEHTOCIPOMOXKHOTO Ha CBITOBOMY PUHKY IIpalli, TOMY HAaroJIOIIy€EThCsS HE Ha
pO3IIUPEHH] MOIHPOPMOBAHOCTI 3/100yBaydiB OCBITH II0JI0 MEBHOIT KIJILKOCTI 3HAHD
13 pI3HUX IUKIIB JUCIUILIIH, a HA (OPMYBaHHI IHTETPOBAHUX 3HAHb, MPAKTUUYHUX
yYMiHb, HABHUYOK Ta HAOyTTs X04a O MiHIMAIBHOTO JOCBiMy AisutbHOCTI [45, c. 8-9].

[Tpunuunamu iHTerpatuBHoro migxoxay HaykoBusmu (C. I'ynpueHko,
JI. lonbHikoBa, I. Ko3noBcbka) BHOKpPEMJIEHO Taki, SK-OT: HpOOIEMHOCHI:
(opMyBaHHSI BCIX MIJCUCTEM MaTepiadbHOTO 3MICTY PI3HOTO OOCSATY Ta CTYICHS
1HTEerpanii Ha OCHOB1 MPOOJEMHOT0 NPHUHIIMITY CTPYKTYPYBaHHSI Cy4yacHOI HayKH);
cucmemnocmi (opieHTallisl Ha POopMyBaHHS LUIICHOI CUCTEMU 3arajibHUX 1 (paXxOBUX
KOMITETEHTHOCTEH 1HTErpaTUBHUMH 3aco0aMmu); ¢hyHoamenmanizayii: (OpleHTAIls
Ha (yHIaMEHTadbHI 3HAHHS, IO JIeXKaTh B OCHOBI 3araJlbHOTEOPETUYHUX 1
crieniajJbHUX 3HaHb MPH (OPMYBaHHI 3MICTY OCBITH); sapiamuenocmi (Opi€HTaIlis
Ha (QOpMyBaHHS CHCTEMHU 3arajlbHOTCOPETUYHUX 1 CIEHIAJIbHUX 3HaHb dYepe3
IHTErpaLio OKPEMHX MIJCUCTEM PI3HOTO 00CATY 1 CTYNEHs IHTErpallii; MOKJIMBICTb
pO3pOOKM BapiaTUBHUX HABYAIBHUX KYpPCIB 1 METOJMK, BHUXOISYM 3 BHUMOT
KOHKpPETHUX Tpodeciii 1 OCBITHIX 3akiafiiB); HacmynHocmi (3a0e3neUYeHHs
1HTerpallii 3HaHb He TUTbKY Ha IEBHOMY €Tarl HaBYaHHs, a i MIXK pi3HUMHU PIBHAMHU
OCBITHROI Ta mpodeciiHol MIATOTOBKH); yirecnpamosarnocmi (OOTpYHTYBaHHS
KOHKPETHOI (3arajibHOi abo cremiaai3oBaHoi) METH BKJIIOUYEHHS 3HAaHb KOXKHOI
M1JCUCTEMH JI0 3MICTY OCBITH 3 YpaxyBaHHSM BIKY Ta PiBHs MiJATOTOBKH CTYICHTIB);
egpexkmuenocmi (BUKOPUCTAHHS KOMILJIEKCHOTO MIAXOMYy 3 METOI0 JIOCSTHEHHS
OUYIKyBAaHMX PE3yJIbTaTiB HABUYAHHS 3 MIHIMAJIbHUMH 3YCWIJISIMH Ta MIHIMAJIbHUM
HaBYaILHUM gacoMm) [60, c. 136].

Biarak, 3actocyBaHHS B OCBITHbOMY IMpOIECI IHTErPaTUBHOTO MiJIXO1Y
COpUATUME CTPYKTypH3allii 3HaHb MalOyTHIX MEHEIKEPIB LI0J0 YNpaBIiHHS
3MIHAMHM Ha MiJCTaBl BUKOPHUCTAHHS 3HaHb, 10 HaOyBAalOThCS HUMHU TiJ Yac

BUBYCHHS HABUAJbHMX JUCIUIUIIH, MepeadadueHuX OCBITHHO-MPODECIHOIO
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MPOTPaMor0, SIKi JT03BOJISATH BCEOIYHO 1 CHCTEMHO MIiAXOIUTH 1O PO3B’SI3aHHS
npo0JieMH YIIpaBJIiHHS 3MIHAMH B OCBITI, 5IKi B1I0OYBaIOTHCS B YMOBaX ChOTOJICHHS.

3a3HauMMO, IO BCl  BHOKpPEMJIEHI  METOJOJOTIYHI  MIAXOAH €
B32€EMOIIOB SI3aHUMHU 1 B3a€MOJIONTOBHIOBATPHUMU 1 iX BUKOPUCTAHHS CIPUATHME

MIJTOTOBIIl MaOyTHIX MEHEPKEPIB OCBITH JI0 YIIPABIIIHHS 3MiHAMH.

BucHoBku 3 po3ainy 1
Y  po3aal  BHUCBITJIBHO TEOPETHKO-METOJIOJIOTIUHI  3acaaud MpobiieMu

M1ArOTOBKH MallOyTHIX MEHEIKEPIB OCBITH JI0 YIPABIIHHS 3MiHAMU. 3pO0JIEHO TakKl

BHUCHOBKU:

1. BuznaueHo, 10 MEHEKEP OCBITU — II€ KEPIBHUK, KN OO13HAHUU 13 TEOPIEIO
YOpPaBJIiHHS 3aKJIaJ0M OCBITH, HAJUICHUM BIJMOBIAHUMHU IMOBHOBAXXEHHSIMHU B
oprasizaiiii, 30kpeMa B KepyBaHHI Ta KOHTPOJI1 OCBITHHOTO MPOIIECY, 3JaTHOTO Y
CBOIM MpodeciiiHIi AISIBHOCTI HAJIaro)KyBaTH KOHCTPYKTHUBHY IEJaroriyHy
B3aEMOJIII0 ¥ yXBaJIOBAaTU PE3YJbTATHBHI YMPABIIHCHKI PIIICHHS, 30KpeMa
MOB’s13aH1 31 3MIHAMH B Tajly31 OCBITH.

2. YcraHoBieHO, 1m0 TpodeciiiHa MiAroToBKa MalOyTHIX MEHEIKEpiB OCBITH €
[MUTICHUM, JIMHAMIYHUM TIEJAroridyHUM TMPOIECOM, IO CHOPSIMOBaHUN Ha
omnaHyBaHHsI 3/100yBa4aMu BHIIOi OCBITH HEOOX1THUX ICUXOJIOTO-TEIaroriyHIX
1 paxoBHUX 3HaHb, (POPMYBAHHS MPAKTUYHHUX YMIHb 1 HaBUYOK YHPABIIHCHKOT
TUSTBHOCTI, HAOYTTS HEOOXITHOTO JIOCBIAY MPAKTUYHOI MISTIBHOCTI, IO
JIO3BOJIUTH iM B MIOJIaJIbIIIOMY BUKOHYBATH NpO(DECIiHY NisUIbHICTD 3 YIPABIIHHS
3MIHaMH.

3. BusHaueHO MOHATTS «YMPaBIIHHD K IUIECIIPIMOBAHMA, CUCTEMHHM 1 HAYKOBO
OOIpYHTOBaHMI MpONLEC BIUIMBY CYyO’€KTa YIpaBiIiHHA Ha O00’€KT, WIO
3MIACHIOETBCS 3 METOK 3a0e3nedeHHs e(QEeKTUBHOro (YyHKI[IOHYBaHHS,
CTabITPHOCTI Ta PO3BUTKY OPTraHi30BaHMX CHCTEM [UIAXOM IUTAHYBaHHS,
opraHizaiii, KOOpAMHAIl, pEryJIOBaHHS, KOHTPOIK ¥  yXBaJleHHA
YIPaBIiHCHKUX PIIIEHb, a TAKOXK PAIllOHATHHOTO BUKOPUCTAHHS MaTepialbHUX,

JIOJICBKUX Ta 1HIIMX PECypciB B YMOBaX 3MiH BHYTPIIIHBOTO Ta 30BHIIIHHOTO
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CepeI0OBHIIIA.

4. YcTaHOBJEHO, 110 YIPABIIHHS 3MIHAMHU B 3aKJIaJaX OCBITH € LUIECIIPIMOBAHUM
MpOLIECOM, SIKMM aJanTye 3akjiaJl OCBITU O HOBUX BHKJIMKIB pe(opMyBaHHS
CHCTEMHU OCBITH BIJMOBIAHO 10 MOTPeO CyCcHiIbCTBA 1 mepeadayae miaHyBaHHS,
BIPOBA/DKCHHS Ta MOHITOPUHT 3MiH, 3a0e3Medyrodd HOro pO3BUTOK 1
BpPaxoBYIOUM HAsBHICTh BIANOBIIHUX PECYpCiB JJIs peanizallii 3arjIaHOBaHUX
3MiH BIIOBITHO IO THUMOJIOTii. BUKIWKH B CUCTEMI OCBITH PO3TIISAIAIOTHCS SK
3MIHU B 3aKJajil OCBITH, III0 3yMOBJICHI K peOpMyBaHHSM CHUCTEMH OCBITH B
VYkpaini B ymoBax riodaini3anii (mudpoBizallis, iHKJIIO3UBHE HaBYaHHS, OCBITa
BIIPOJIOBXK JKHUTTSI TOIO), TaK 1 COIIaJbHO-TIOMITUYHUMHU YWHHUKAMH, M0
BILIMBAIOTh Ha OpraHi3aIliio ocBiTHROTO mporiecy (Covid, BiiicbKOBI il TOIIIO).

5. 3paliicHeHO aHami3 €BOJIOUIl MOMISAIB Ha (PEHOMEHM «YIpaBIiHHA» Ta
«YTpaBJIiHHSA 3MIHAMU» 3 PO3MJISIZIOM KOHKPETHHX MOJIENEeH YIpaBIiHHS
3MiHaMH, pO3pOOJICHUX y paMKaxX MEHEHKMEHTY. 3’SICOBAaHO, IO BaXKIMBUM
aCMeKTOM 3apyODKHUX JTOCTIKEHb € PO3TJIsi PI3HUX MOJENel Ta MiAXOMIB 10
yOpaBMiHHSA 3MiHAMU. Takli MoOJENl € BaXJIMBUM I1HCTPYMEHTApIEM ISt
MEHE/KEPIB, I0NIOMAratouu iM CTPYKTYpyBaTH MPOILIEC 3MiH 1 3MEHILIYBATH OMIp
3 00Ky mepcoHany. Y KOHTEKCTI MOPIBHSHHSA YKPAaiHCHKOTO Ta 3apyOi’KHOTO
HAyKOBOTO MIIXOJy, MOXHa BIJI3HAUUTH, [0 YKPAiHCHKI JOCIIJKEHHS YacTO
M1JIKPECIIOI0Th HEOOX1THICTh aianTallli 3aXiIHUX MOJEJeH 10 MICIIEBUX YMOB,
YpaxoByrO4HM crenudiky yKpaiHChKOI OCBITHBOI CHCTEMH Ta KYJIbTypHU
ynpasiiHHs. OJIHaK, 3arajibHa TEHJEHIIA K B YKPATHChKIM, Tak 1 B MI>KHAPOIHIH
JITEpaTypi CBIIYUTH PO BU3HAHHS KJITFOYOBOI PO MEHEKEPIB Y MPOIIEC] 3MiH
Ta HEOOXIJIHICTh IXHBOI IIATOTOBKH 4Yepe3 BIATOBIIHI OCBITHI Ta TPEHIHTOBI
Iporpamu.

6. 3a3HaueHo, 110 3MIHM B OCBITI € MPOLIECOM MEPEXOY 3 OJHOTO CTaHy B 1HILIUH,
mo nependayae MOJEpPHI3aLil0 YW TpaHCPOopMalild CTPYKTYp, HPOLECIB,
MIIXO/IB, CIIPSIMOBAHUX Ha ITABUINCHHS SKOCTI OCBITH, BIIPOBAKCHHS HOBHUX
METOJIMK 1 TEXHOJIOT1H B OCBITHIN MPOIIEC, 3 METOIO aJIarlTallii 10 HOBUX yMOB.

7. Po3pobieHo kimacudikalliio 3MiH y 3akjiajax 3arajbHOi CEpeaHbOI OCBITH, sKa
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MICTUTh TMapaMeTpH, TUIH, XapaKTEPUCTUKY 3MIH 1 MPHUKIaIU iX peami3ali.
[TapameTrpamu kiacudikaiii BUCTYNAKOTh Takl: 3a macuimabom (Triao0albHi,
JIOKaJIbHI ~ YacTKOB1); 3a  mepmiHom  (JOBTOTPUBANl, KOPOTKOTPUBAII,
CUTyaTWUBH1); 3a pecypcamu opearnizayii  (1HGopMaIifHO-TEXHOIOTIYHI,
GbiHaHCOBI, KaJpoBl); 3a cgeporo noxodxcenus (ComiaiabHl, KYJIBTYPHI,
0e31eKoBO-0OpraHi3amiiiHi, MMOJITUKO-TIPABOB1); 3a Hanpamamu  OisIbHOCHI
(ocBiTHI, yHpPaBIiHCHKI, 3I0pOB’I30€peKyBalbHI, TO3aKJIACHI, HAYKOBI,
METO/IUYHI).

9. YcraHoBi€HO, IO MIATOTOBLI MaiOyTHIX MEHEIKEPIB OCBITH JO YNPABIIHHS
3MIHAMM ~ CHOPUSTHUME BUKOPHCTAaHHA CHCTEMHOIO, KOMIIETEHTHICHOTO,
(GyHKUIMHOrO, 1HHOBAI[IMHOTO, IHTEPATUBHOTO MIAXOIIB 13 JAOTPUMAHHAM
BIIMOBITHUX TPUHITUIIIB.
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PO3JILT 2
OPTAHIBALIMHO-TIEJIATOTTYHI 3ACAJIM MIATOTOBKHU
MAWBYTHIX MEHE’KEPIB OCBITH /IO YIIPABJIIHHS 3MIHAMM

2.1. KoMnoHeHTHA CTPYKTYpa TrOTOBHOCTI MaiOyTHiX MeHeI:KepiB 10

yIPpaBJIiHHSA 3MiHAMH B 3aKJ1a/1aX OCBITH

PesynpTaToM MiATOTOBKM MaOyTHIX MEHEIKEPIB OCBITU 1O YIPaBIIHHS
3MiHaMH I1J1 YaCc HaBYaHHS B 3aKJIaJlaX BHUIIOI OCBITH BUCTYIIA€ iXHS TOTOBICThH 30
3MIMCHEHHS] TaKoi MisUIbHOCTI. PO3riisiHEMO CyTHICTH 3a3HAYEHOTrO TOHSTTS B
HAyKOBIH JiTEpaTypl.

VY IOBITHUKOBUX JIKEpeNiax «TOTOBHICThY» BU3HAYAETHCA SK: 3r0jla 3pOOUTH
Oyab-1110; CTaH, 3a SKOro Bce 3po0JIeHO, BCe roToBe I Oymb-uoro [6, c. 365];
IHTerpajibHE OCOOMCTICHE SIBUINIEC, CUCTEMA SIKOCTEM OCOOUCTOCTI, 1110 3a0e3nedye
PE3YNBTATUBHICTD JTISTILHOCTI (haxiBIisl, BAKOHAHHS HUM BU3HAYEHUX (YHKIIIN, a00
K (YHKIIIOHATBHUW CTaH, SKUM BU3HAYa€ YCHIITHICTh BUKOHAHHS 3aBJaHb 3a
npusHadeHHsIM [52, c. 44]; mijgicHe YTBOpPEHHsS, IO XapaKTEePU3yE EMOTHUBHO-
KOTHITUBHY Ta BOJIbOBY MOOUII3AIIHICTh Cy0 €KTa B MOMEHT MOTO BKJIIOUEHHS B
TiSTBHICTE TEBHOI crhpsiMoBaHocTi [78, c¢.49]; iHTerpadbHe OCOOHCTICHE
YTBOPEHHSI, 110 BKJIIOYA€E CTIMKE MparHeHHs A0 Mpali, HasBHICTb 3HAaHb, YMIHb,
HAaBUYOK, a TaKOXX KOMIUIEKC I1HAWBIIyaJdbHHUX THIIOJOTIYHMX Ta COIIAIBHO-
MICUXOJIOTIYHUX OCOOJIMBOCTEH, IO 3YMOBIIOIOTH BHUCOKY €(QEKTHBHICTh ii
npodeciinoro gpyukitionysanss [34, c. 16].

3a Bu3HaueHHAM B. CaBillbkoi, TOTOBHICTh € CKJIaJHHM, OCOOHCTHM,
CTPYKTYPHUM YTBOPCHHSIM, SIKE BKIIFOYa€ MOTHBH, IO CIIPSIMOBYIOTh CTYJICHTIB Ha
YCBITOMJICHHSI HEOOXI1THOCT1 BHUpIIIEHHSI TPOo(eciiiHuX 3aBlaHb, 1 € pe3yabTaTOM
iXHBOI MArOTOBKM a0 mpodeciitHoi AisibHOCTI [66, ¢. 330]. T'oToBHICTH 10
JUSTTFHOCTI YMPaBIIHINB OCBITHIX 3akiafiB, 3a A. CBETIOPYCOBOIO, € CTaHOM
MoOUTI3aIii MeuX19HUX 1 (DI310JIOTIYHUX CHUCTEM JIIOJAWHH, M0 3a0e3MeuyoTh

BHKOHAHHS TIeBHOT JistibHOCTI [ 70, ¢. 75].
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Ha nymkxy JI. MapramimBini, y mpoueci mpodeciiiHoi miAroTOBKH
MaOyTHBOIO KEpiBHMKAa OCBITHBOTO 3aKJIaay SK MEHeKepa HEoO0X1THO
OpIEHTYBATHUCS HacamIepea Ha CTPYKTYpPY YIPaBIiHCHKOI KOMIIETEHTHOCTI, SKa 3a
MOJICJUTIO  JIOCTIAHMIN  CKIAJA€TbCcs 3 TPbOX B3a€EMOIOB’S3aHUX  JIAHOK:
MOTHBAIIHHO-0COOUCTICHOT, KOTHITUBHO-ITI3HABAILHO1, A1sSJIbHICHO-pE(IICKCUBHOT,
SK1 pa3oM BTUIIOIOTh BUMOTH JO KEpIBHUKa SIK OCOOHMCTOCTI, LI0 TparHe OyTu
e(eKTHBHUM Ha CBOIH 1MOCali Ta JOCATTH pe3ynbraty [43, c. 65].

VY cBoto uepry O. JleGiap, AOCTIIKYIOUM TOTOBHICTh KEPIBHUKA 3aKIIay
OCBITH JI0 CTPATEriYHOrO YIpPaBIiHHS, BUAUISIE B ii CTPYKTYpl NCHUXOJOTIYHUH,
TCOPCTUYHHMA, TIPAKTUIHUH, (Di3UUHUI Ta ColliabHUN KOMITOHEHTH [36, c. 124].

Hocnimkyoun mpoOieMy MiATOTOBKKM MalOyTHIX MEHEIKEpIB OCBITH 0
npodeciiiHoi MIsTIBHOCTI B yMOBax IHHOBalliHOro cepenosuina, H. PomManeHko
pO3MIIsiIa€  TOTOBHICTH 10 MpOo(deciiiHOl IsIIbHOCTI SK aKTUBHO-AIEBUN CTaH
0COOMCTOCT1, HACTAHOBY Ha MEBHY MOBEAIHKY, 3MOOLII30BaHICTh CUJI HA BUKOHAHHS
3aBaaHHA. J{J1 rOTOBHOCTI 10 Aii, 3a3Ha4Ya€e JOCIITHUI, TOTPIOH1 3HAHHS, BMIHHS,
HAaBUYKH, HAJIAIITOBAHICTD 1 PIIIYYiCTh 3MIMCHUTH 111 1ii. [Ipu iboMy, CKIag0BUMH
CTPYKTYpHU TOTOBHOCTI MEHEIXKEPIB OCBITH HAYKOBHUIIS BHU3HAYA€ aKCIOJIOTIYHY,
KOTHITHUBHY 1 (YHKIIIOHAJIbHY TOTOBHOCTI [64, ¢. 51].

[pYHTOBHMIA  HAayKOBO-TEOPETUYHMI  aHali3 TOTOBHOCTI  MaiOyTHIX
MEHE/DKEPIB 10 YMPABIIHCHKOI MIsNIBHOCTI Oyino 3aiiicHeHo A. KimoBoro, Ha
MIJICTaBl SIKOTO Y CTPYKTYPl TOTOBHOCTI MalOYTHIX MEHEIKEPIB 10 YIPABIIHCHKOT
JUSTTBHOCTI BU€HA BUOKPEMITIOE: TICUXOJIOTIYHY (BCTAHOBJICHHS XapaKkTepy 3B s3KIB
MDK CTaHOM TOTOBHOCTI Ta €(EKTHUBHICTIO iSUIBHOCTI, i€ «TOTOBHICTHY
PO3IIIAIAETHCA K OCOOMCTICHA XapaKTepUCTHKA, M0 Mepeadadae 3MaTHICTH 0
ajanTaiii Ta camMOperyysauli MOBEIIHKHM ¥ pPO3BUTKY); MENaroriyHy (BHUSBICHHS
YUHHUKIB, YMOB, 3aCO0IB JUIsl IIJIECIPSIMOBAHOTO (POpMYyBaHHS TOTOBHOCTI, SKa
BU3HAYAETHCS SK 3arajbHa XapaKTEPUCTHKA PO3BUTKY, HaBYaHHS 1 BHXOBaHHS
ocobuctocti mijg yac HaBuaHHa y 3BO); mpodeciiiHy (SK XapaKTEpPHCTHKA
Pe3yJIbTaTUBHOCTI Iporiecy MpodeciiHOT MAroTOBKH CrierianmcTiB) [27].

Hocnimkyoun npodiemy (GpopMyBaHHS FOTOBHOCTI MEHEKEPIB OCBITH JI0
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npodeciiiHoi JiSITBHOCTI B MOMIKYJITYPHOMY OCBITHROMY cepenonuiii O. Cakamiok
pO3TJIsia€e TOTOBHICTE MEHEKEPIB OCBITU /10 TPOQECIHHOI TISUTBHOCTI K CKJIaIHE,
OCOOHCTICHE, I1HTErpoBaHE YTBOPEHHS, IO BKJIIOYAE B ceOE ICUXOJOTIUHHM,
KOTHITUBHMMA 1 (DyHKIIOHANbHUNA KOMIIOHEHTH JUIsl BHPIMIEHHS MpodeciitHux
3aBnaHb [67, c. 65].

B acmekTi 3amo4aTkoBaHOTO MOCHTI/DKCHHS 3HAYHWMA 1HTEPEC BUKIIMKAE
BU3HAYCHHS TOTOBHOCTI 3100yBauiB ocBiTH H. UepHEeHKO, sSIKa HOCTIHKYIOUU
TEOPETUYHI 1 METOJUYHI 3acCajy MIATOTOBKM MaWOYTHIX MEHEIKEpIB OCBITH O
YIOPABIIHHS PU3UKAMU B OCBITHIX 3aKJIa/Jax, 1]l TOTOBHICTIO PO3yMi€ OCOOUCTICHE
YTBOPEHHSI, III0 BUPAXKAETHCSI MOOLITI3aIlI€I0 PECYPCiB Cy0’€KTa Mpaill Ha BUKOHAHHS
Ta yIpaBJIIHHS KOHKPETHOIO JISUIBHICTIO, @ CaMe: BU3HAYAE CTPATET1I0 MTOBEIIHKU B
yMOBaX HEBU3HAYEHOCTI, 3A1MCHIOE 1AEHTH(IKALIIO, SKICHY Ta KIUJIbKICHY OI[IHKY
PHU3HKIB, BU3HAYA€ KPUTUYHI PU3MKHU Ta TJIAHY€ pearyBaHHsS Ha HUX. 3a3HaueHa
TOTOBHICTh, HATOJIONIY€E BYEHA, € PE3YJIbTATOM MiATOTOBKY MaOyTHIX MEHEIKEPIB
OCBITH, 30 3yMOBJICHA 1HTETPAII€I0 OCOOUCTICHOTO, KOTHITUBHOTO Ta (DYHKIIHOTO
KOMITOHEHTIB [93, c. 204].

JloCniKyr0ouH 3MICT Ta CTPYKTYpY FOTOBHOCTI MaWOYTHIX MEHEIKEPIB 10
1HHOBAIIIHOI podeciitHoi AisuTbHOCTI, B. XpoMoBa BU3HaYae ii ik TeHepali30BaHy
3IaTHICTh CHEllajicTa 10 BUKOHAHHS YIPaBIIHCHKUX omepamii Ta (yHKLIA Ha
OCHOBI 3aCBO€HUX TEOPETUYHUX 3HAaHb MPO LI, 3MICT Ta 3acCO0M 3a3HAYEHOI
JISJIBHOCT1, yCTaJ€HUX MOTHBIB IIM0OJI0 3/iHCHEHHS €(GEeKTUBHOI, CB1JIOMOI
YOPABMIHCHKOI ~ AISUIBHOCTI,  C(OPMOBAHUX  €MOLIMHO-BOJIBOBUX  SKOCTEH
IHHOBAIIIMHOI CIIPSIMOBAHOCTI Ta HA0yTOr0 MPAKTHUYHOTO JOCBiAY, IO 3a0e3mneuye
CTBOPEHHS, BUKOPUCTAHHS Ta PO3MOBCIOKEHHS 1HHOBALIM y Traily3l YIpaBIiHHS
[90]. HaykoBuIIerO y CTPYKTYpi TOTOBHOCTI BHOKPEMIICHO MOTHBALITHO-I[IHHICHUH,
EMOIIMHHH, KOTHITUBHHM, JISTbHICHO-TIPAKTHYHUN KOMITOHCHTH.

VY CTpyKTYpi NICUXOJIOTTYHOT TOTOBHOCTI KEPIBHUKIB JI0 YIIPABIIHHS 3MIHAMHU
B OCBITHIX yCTaHOBaX, 3anpononoBanoi B. IBkinum 1 I'. Hanusaiiko, BuokpemieHo

MOTHUBAIIHANA, KOTHITUBHHM, OIEpaIiiHuii, OCOOMCTICHHA KOMITIOHEHTH [22,

c. 47].
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Sx OGaynmo, HAYKOBIl TMO-Pi3HOMY BH3HAYalOTh MOHITTS TOTOBHOCTI
MaiOyTHIX (axiBiiB a0 TMpodeciiiHol MISILHOCTI 1 BHOKPEMIIIOIOTH Pi3HI
CTPYKTYPHI KOMIIOHEHTH.

Ha miacraBi BuIIe3a3Ha4€HOT0, FOTOBHICTH Mali0yTHIX MeHe/I:KepiB 0CBITH
10 YIPABJIiHHA 3MiHAMH BU3HAYa€EMO SIK CKJIAJJHO CTPYKTYpOBaHE OCOOHMCTICHE
YTBOPCHHSI, 1[0 XapaKTePU3YEThCS HASBHICTIO y CTYIEHTIB HEOOXITHHX
TEOPETUYHUX TICUXOJOrO-NMeAaroriyHMX 1 (axoBUX 3HaHb, C(HOPMOBAHICTIO
npodeCcifHMX Ta OCOOMCTICHHX SKOCTEeH, IO JO03BOJATH 3IIMCHIOBATH iM
npodeciiiHy TISUIbHICTD 3 YIIPABIIHHS 3MIHAMH.

Y cTpykTypi 3a3Hau4€HOI T'OTOBHOCTI  BHOKPEMJIEHO  KOTHITHBHO-
KOHLENTYyaJIbHUM,  OpraHi3aliiiHO-IIJIbHICHUA,  IpodeciiiHO-0COOUCTICHUM,

pedIeKCUBHO-MTPAKCEOJIOTTYHU N KOMIIOHEHTH (nuB. puc. 2.1.1).

KomnoHneHnTH roroBHocTi MaiidyTHiX MeHeIKepiB OCBITH 10 yNIpaBJIiHHA 3MiHAMH
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Puc. 2.1.1. KoMnoHeHTHa CTpYKTypa TOTOBHOCTI MallOyTHIX MEHEKEPIB
OCBITH 110 VITDABJIIHHS 3MIHAMU

OnuiieMo BUOKPEMJIEHI KOMIIOHEHTH Yy CTPYKTYpi TOTOBHOCTI ManOyTHIX
MEHE/KEPIB OCBITH /10 YIIPABIIIHHS 3MIHAMHU.

KOrHiTHBHO-KOHIIENTYAJbHUI KOMIIOHEHT Y CTPYKTypi TOTOBHOCTI
MalOyTHIX MEHEDKEepPIB OCBITH JO YMPABIIHHS 3MiHaMu nependayae HaOyTTs
CTyJICHTaMHU M1J] YaCc HaBYaHHS B 3aKJ1a/IaX BUIOT OCBITH HEOOXITHUX meopemuyHux
3HAHb 13 Meopii YNPAGIIHHA 3MIHAMU 8 3aK1A0AX 3a2albHOI cepeOHboi 0csimu, 10
CIPUATUMYTh YCIIIIHIA peamizamii B npodeciiiHiii AisIbHOCTI. 3a3HayeHUU

KOMIIOHEHT MICTUTh KiJbKa CKJIQJHUKIB, a came: 3HaHHS TEOpidl ympaBiliHHA
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3MIHAMM; 3HaHHS MPUHIUIIB 1 TUTIIB (JOPMyBaHHS KOPIOPATUBHUX KOMaH/I; 3HAHHS
MoOJIesIei opraHi3aliiHUX 3MIH 1 TUITIB CTpaTerii

Tak, BaXJIMBUM CKJIQJHUKOM KOTHITMBHO-KOHLIENITYaJIbHOTO KOMIIOHEHTa
BUCTYTAIOTh 3HAHHS TEOPi ympaBiiHHA 3MiHamu. 3a BuzHaueHHsIM O. ['opimrHoi,
YIOPABIIHHSA 3MiHAMU B OCBITHBOMY IIPOIIECI € CTPYKTYpPOBAaHHUM IIPOLIECOM, IO
noOy/oBaHUN Yy BIAMOBIAHOMY alTOPUTMI, SAKHM mepeadadae MOKPOKOBY
peaiizaiifo 3MiH 1 MEpPETBOPEHb 3a JIOMOMOTOI0 YIPABIIHCHKUX pIllIEHb, IO
JIOTIOMAaraloTh BIPOBA/KYBAaTH HOBI MIAXOMW Ta THCTPYMEHTHU ISl JOCATHEHHS
YCITXy MPU YMOBI aJaNTyBaHHs BCIiX Cy0’€KTIB JI0 HOBOT peaibHOCTI [13, ¢. 145].

Ha HeoOxiaHOCTI OBOJIONIHHS MailOyTHIMU MEHEI)KEpaMU OCBITH 3HAHHIMU
11010 Teopii 3MiH Harosnouye O. MuxailioBCbKa, ika TPAKTy€e YIPABIIHHS 3MIHAMU
AK CYKYNHICTh pOOIT, COpPSIMOBAHUX Ha BIPOBAIKEHHS HOBHUX I[IHHOCTEH,
CTOCYHKIB, HOpPM, OpraHi3aliifHOi TOBEIIHKHU, JOCSITHEHHS KOHCEHCYCY MIiX
CIIOYKUBAYEM 1 3aIliKaBJICHUMH CTOPOHAMH IT0JI0 TTEBHUX 3MiH [46, €. 119].

be3cymHiBHO, 110 /Ui yIpaBIiHHS 3MIHAMH B 3aKJIaJli 3arajibHOi CepeaHbOl
OCBITH MaWOYTHI KEPIBHUKH MalOTh ONMAHYBAaTH TEBHUM anecopumm YAPAGIIHHSA
3minamu, sixkui, 3a O. ['opimiHOO, € MpoIecoM CTPYKTypH3allii Ta MOCIIAOBHOCTI
T, po3po0JIEeHUX HA OCHOBI HAYKOBUX METOJIB, IO JO3BOJISIOTH PO3AUIUTH OJTHE
BEJIUKE 3aBJaHHS Ha OKpPEMI YaCTUHM a00 TMOB’s3aHi MK COOOK cepii 3aBaHb.
3MICTOBE HANOBHEHHS 3aBJaHb MOXKE 3MIHIOBATHCS BIAMOBIOHO OO METH
YIOPABIIHHS, CKJIAJHOCTI 3MiH, OOCSTIB MOXJIUBUX PHU3UKIB, PIBHS CIPUHHATTS 1
MOTO/DKEHHs iX B KoyiekTuBi [13, c. 160]. Iloromkyro4uce 13 3a3HaYECHUM BHIIIE,
TaKOX yBa)Ka€eMO, 10 3HAHHS AJITOPUTMY il KEPIBHUKA B YMOBAX 3MiH JI03BOJIUTH
HoMy 3pO3yMiTH, fKI caMe 3MIHH HEOOXIJHO BIPOBAJUTH B 3aKiajl OCBITH I
BU3HAYMTH iX BIUIMB Ha OpraHi3alilo, MpoaHali3yBaTH CUJIbHI Ta cl1abKi CTOPOHU
3a3HaUYEHUX 3MiH, PO3POOUTH IJIaH iX YHIPOBAPKEHHS 3 YpaXyBaHHSIM BHYTPIIIHIX
pecypciB 1 MOXKJIMBOCTEH OCBITHBOTO 3aKJady, YITKO 3PO3YMITH, 3 SIKOIO METOIO
BIIPOBADKYIOTHCSl 3a3HAa4€Hl 3MIHH, PO3POOUTH CTPATETiI0 X YMPOBAKEHHS,
MIPOAHAJII3yBATH PE3YJIBTATH 3aMPOBAKEHHS 3MiH B 3aKJIa/ll OCBITH, Ta 1X BIIUB Ha

MOKPAIIIEHHs IKOCT1 HaIaHHS OCBITHIX MOCHYT.
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Ha Hamry mymMKy, 3a3Ha4eHMI KOMIIOHEHT mependavac mormuOIeHHsT 3HaHb
3100yBaviB OCBITH IIOJI0 CYTHOCTI 1 MPUPOU 3MiH, pO3YMiHHS Kiacuikaliii 3MiH,
K1 BIPOBAKYIOTHCS B 3aKjaJax 3arajibHOl CepeHbOi OCBITH, Ta iX BIUIMB Ha
OpraHi3aIliro OCBITHLOTO TIPOIIECY.

[HIMM ~ CKIIQAHMKOM 3a3HAYEHOTO KOMIIOHEHTa BHCTYINAIOTh 3HAHHSA
NPUHYUNIE Mma MuUnie opmysanHs kopnopamusrux komaro. CKIaAHICTh IPOLECY
ynpasiiaas 3miHamu B 33CO nependadae ycBiIOMIICHHS KEPIBHUKOM HEOOX1THOCTI
CTBOPEHHSI KOPIIOPATUBHUX KOMaH]I, SIKI MOKYTb 3a0€3ME€UNTH YCIIIIHY peati3alliio
HOBOBBEJICHb Ta JIOMOMOITH B MO0JIaHH1 onopy 3MmiHaM. Komanma — 1ie poboua
rpyna, B siKiil ICHYyIOTh OUTBII TICHI B3a€EMO3B’SI3KH, [0 BUSBIISIOTHCS Yyepe3 OUTbII
TICHY B3a€EMOJII0 Ta B3a€EMO3aJICKHICTh; KOMAHIHUW 1yX, CHTY31a3M, MpOsSBa
BIIJIAaHOCTI TEBHIA 17€i Ta 3arajJbHUM KOMAHJIHHUM IUISIM; MIiANOPSIKYBaHHS
OCOOMCTHUX 1HTEPECIB JOCATHEHHIO CIUIBHOT METH; pe3yJIbTaT MisUIbHOCTI CIJIBHUMH,
OI[IHIOETHCSL HE 3a I1HJIUBIAYaJIbHUMHU JOCSTHEHHSAMH 4YJIEHIB KOMaHIM, a 3a
e(eKTHBHICTIO KOJIEKTHBHOI poboTu [87, c. 8].

EdexTruBHA TIsJIBHICTD 3aKJ1aTy OCBITH HEMOKINBA 0€3 SIKICHO HAJIaroHKEHOT
CUCTEMH YINPABIIHHS KOJEKTUBOM. 3amis uporo, Ha aymky O. JlomkeHkoBa i
O. Cakanok, BaXXJIMBUMHU 3HAHHSIMU, SIKHX MalOTh HaOyTH MaiOyTHI MEHEIKEpH
OCBITH MiJ Yac npodeciiiHoi MArOTOBKH, BUCTYHAlOTh 3HAaHHS W00
KOMAaHJIOYTBOPEHHSI K HECTAHIAPTHOTO METOMy YIPaBIIHHSA KOJCKTHBOM,
BUXOBAaHHA KOMaHJHOTO JyXy IUIAXOM IIUIECTIPSIMOBAHOTO  (hopMyBaHHS
0COOJIMBOIO CIOCO0Y B3aeMOJIl JIFOACH B Opradizailii, o Ja€ 3Mory e(peKTUBHO
peari3oByBaTH iX €HEPTeTUYHUMN, IHTEICKTyalbHUN 1 TBOpUYUHN moTeHmian [16, c.
172].

Ha pgymky pocmigHukiB 3 mnpobsemu komannpoytBopeHHs (T. I'ypa,
C. Kamamnaukosa, O. KBacHUK, B. PomanoBchKkuid, O. PoMaHOBCHKMIA,
B. [llanoBanioBa), 3a3Ha4€HUI METO/1 MOJISTAE Y CTBOPEHHI €PEKTUBHOTO KOJIEKTUBY
— «KOMaHIIW»; € TIPOIECOM CIEIlaJbHO PO3POOICHUX 3aXO0JiB, SKI MAaloTh

COpAMYBaHHSI Ha 3TypTyBaHHS €IMHOI, CHJIBHOI Ta €()EeKTUBHOI KOMaHIU, YJICHH
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SKOi CIPSIMOBAaH1 Ha JIOCSTHEHHS €IMHOI METH, Ha B3aEMOJIII0, B3aEMOJIOTIOBHEHHS
OJIMH OJTHOTO, T ITPUMKY, MOBa)KHE CTABJICHHS i rapMOHIlHY B3aeMoito [62, c. 6].

Ha wnamy nymky, 3HaHHS 1070 (OPMYBaHHS KOPIOPATUBHUX KOMAaH] 1
KOMaHJIOYTBOPEHHS IOMTOMOXKYTh MEHEPKEpaM OCBITH CTBOPHUTH B 3aKJIaJli OCBITH
BIJIMOBIHI KOMAH/IU 3MiH, SIKI COPUATUMYTh €(heKTUBHOMY BIIPOBAKEHHIO 3MiH Y
3aKJIaJil OCBITH, 3BayKAIOYM HA 30BHIIIHI 1 BHYTPIIIHI YUHHUKHY.

Komanma 3wmin, Haronomrye I. XKopoBa, crnpuiiMae HEOOXiTHICTH 3MiH 1
30CEPEIKYEThCS HA TONIYKY ONTUMAJIBHUX pIIIEHb MJIs 1X YIPOBaJKEHHS.
HeoOxi1HO OIIHUTH CHJIbHI Ta CJIa0KI CTOPOHU OCBITHHOI'O MPOLIECY, BU3HAYUTH
npoOJeMHI AacCleKTH Ta MOKJIMBOCTI IS BIOPOBAKEHHS 3MiH. Takox st
YXBaJICHHS PIIICHHS 11010 HEOOX1AHOCTI 3MIH HEOOX1AHO 3’SICYBATH, UM 111 3MIHU €
pEleBaHTHUMH, BIJANOBIJIHUMH, AaKTyaJlbHUMH JJs 3aKjajy OCBITH. 3a
pe3yibTaTaMu aHali3y po3poOJIsIe€TbCS CTpaTeris 3MiH, sfKa MICTHUTh YITKI I,
3aBJIaHHS Ta CIIOCOOU JOCATHEHHS OYIKYBaHUX pe3yJbTaTiB. 3a3HaYEHUM eTam, Ha
JYMKY HayKOBHII1, MOYKHA JIEJIETYBaTH KOMaH/I1 3MiH Ha MiICTaBl BUSIBJICHHS MOTPEO
1 ipoOJieM, skl MOTPeOYIOTh 3MiH; OIIHKA HAasSBHUX PECYpPCiB 1 MOMIUBOCTEH IS
peanizarllii 3MiH; (GOpMYJIFOBaHHSI KOHKPETHUX IIIJIeH, sIKI MOTPIOHO JOCATTU Yepe3
3MIHH; PO3pOOJIEHHS CTpaTeriii 1 BUOIp ONTHUMAJIbHUX BaplaHTIB JIii; YXBaJICHHS
pillieHb 1M0/10 HANPsMIB 1 Tuiany 3MiH [19, c. 9.].

CryaitoBaHHS HAayKOBOTrO (POHAY LIOA0 MPOOJEMU KOMAHAOYTBOPEHHS SK
METOJly YHPAaBIIIHHS 3aKJIaJOM OCBITH, J03BOJMIN HayKoBISIM (O. JI0MKEHKOB,
O. CakaJitoK) BUJILJTUTH TaKi TUNU KOMaH[: 1) 3a cmamycom: odiliitHi (1OpuANIHO
oopMIIeHI YTBOPEHHS, IO AIIOTH Y MEXKax IMPaBOBOTO MOJisA) Ta HeoDimiiH1 (ki
0a3yroThCs Ha He3adikcOBaHOMY OakaHHI JIIOJIEH TMpaIoBaTH pa3oMm); 2) 3a
Xapaxkmepom GHympiuiHix 36 ’s3kig. popMaiibHi (BIIHOCUHU MIDX TOCaJaMU, STKUM
npuTaMaHHa 1€papxXivyHIiCTh) 1 HepopManbHl (ICHYIOTh MDK OCOOHUCTOCTSIMH,
HE3aJIEXKHO B1JI TOTO, SIKE MICLI€ BOHH MOCIAAI0Th Ha OQILIAHUX CITY>KOOBUX PIBHSIX).
3) 3a mexanizmom hopmyseanns: CTUXiHHO chopMOBaHi Ta CBIZIOMO OpraHi30OBaHi
KOMaH/au; 4) 3a uacom icHy6éaHHsA: TAMYACOBI (MIPU3HAYEHI JJIsl BUPIIICHHS IEBHOTO

Pa30BOTO 3aBJIaHHS Ta IMOCTINHI; 5) 3a (yHKyismu: KOMaHIH, SIKI OpIEHTOBAHI Ha
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JOCSITHEHHSI TICBHOI METH; OpPIEHTOBAaHI Ha peai3alliio CIUIBHOTO 1HTEpecy;
OpIEHTOBaHI Ha CIiJIKyBaHHs [16, ¢. 172].

BukopucTtanHs MEHEIKEPOM OCBITH METOJIy KOMaHIAOYTBOPEHHS, TOXOISITh
BHCHOBKY HAayKOBIIi, CIIPUSITUME CTBOPEHHIO BHCOKOKBai(hikOoBaHOI €(EeKTUBHOI
KOMaH/IM, KOKE€H 4JIEH SIKOi peaji30ByBaTHME CBIi MOTEHINall, YHACIIJOK 4YOTO
1 IBUIIYBATUMETHCS PE3YJIBTATUBHICTh OCBITHROI MISITBHOCTI 3aKJIamy OCBiTH |16,
c. 176].

[Ile omuuM HEOOXITHMM CKJIQJHUKOM KOTHITHBHO-KOHIIENTYaJbHOTO
KOMIIOHEHTA € 3HAHHA MOOelell Op2aHi3ayiunux 3MIiH [ munie cmpameeii, 10
CIPUSIOTH CTPYKTYpHU3allii MpoleciB TpaHchopMalliii Ta MiHIMI3alli PU3UKIB B
OCBITHBOMY IMpoIeci. 30KpeMa, MalOyTHI MEHEIKEpU OCBITH IIiJl YaC HaBYAHHS
MaloTh o3HalioMuTHCH 13 Moxaensmu 3MiH Kortrepa (8 Steps for Leading Change);
Krrobica Ta Xeina (Change Management Process by Kubler-Ross / Kiibler-Ross
Change Curve), Jlesina (Kurt Lewin’s Change Model), ADKAR-mozens; (Prosci
ADKAR Model), cucremnua monaens 3min (Whole-School Change Model), moxes
xosiektuBHoro JifepctBa (Distributed Leadership Model). 3nanHs 3a3HavyeHuX
MoOJiesiel, Ha Hally JyMKY, COPUATUME YCBIJJOMJIEHHIO TOTO, IO B 3aKjajl OCBITH
JOIUTHHO TMOEAHYBATH X, 3aJI€KHO BIJ THITY 3MiH 1 PIBHS TOTOBHOCTI KOJEKTUBY
3aKJIay OCBITH J0 3MiH.

Bubip mMojeni 3MiH BILUTUBAE HA BU3HAUCHHS cmpamezii ynpasiiHHs 3MIHAMU.
3a3HauyuMoO, IO TOHSTTS «CTPATETisH MOCHITHUKAMHU TPAKTYETHCS MO-PI3HOMY,
30KpeMa SIK: BU3HAYEHHS MEPCIEKTUB OpraHizailii B JOBMOCTPOKOBOMY MEPIOJI 3
ypaxyBaHHSAM aHaJi3y ii MOTEHIlally Ha OCHOBI MPOTHO3YBaHHS 3MiH 30BHIIIHBOTO
Ta BHYTPINIHBOTO CEPENOBUINA I 3a0e3MeUeHHs] TOCATHEHHS 11 MICii Ta IIIeH.
Bona xapakTepusyeTbcsi CHPSAMOBAHICTIO 1 HAO0OpOM TMpaBuid Ta TICHO
B3aemornoB’s3aHa 3 TakTukow (C. Camura, O. Spwumko [68, c. 70]); BuzHaueHHS
NEPCHEKTUBHUX OPIEHTUPIB AISTBHOCTI MiAMPUEMCTBA HA OCHOBI OL[IHIOBAHHS HOTO
MOTEHITITHUX MOXKJIMBOCTEH 1 MPOTHO3YBAHHS PO3BUTKY 30BHIITHBOTO CEPEIOBUIIA
(B. O6epemuyk [48, c. 13]); ycBimoMJIeHHWI MpOIEC BU3HAYCHHS TEPCIICKTHB

PO3BUTKY Cy0’€KTIB TOCIIOIapIOBAHHS BIMOBIIHO JI0 iX MiCii Ta BU3HAYEHUX IIICH,
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oOTpyHTYBaHHS HeoOXigHUX pecypciB misa ix mocsrHeHHs (H. pe6ot, JI. Mopos,
b. Mk [17, c. 9]).

CrocoBHO cTparterii 3akiaay ocBiTH, To JIL.IImeHiyHa TIlymMaunTh 3a3HayeHe
MOHATTS K JOBIOCTPOKOBHUH, SKICHO BHU3HAYCHHWM HAINpPSM PO3BUTKY 3aKIaay
OCBITU, SKUW IHTETPY€E MICIiI0, T, HOPMU Ta J1i 3 ypaxyBaHHSIM BHYTPIIIHIX
riepeBar i HeJIONMiKiB OCBITHBROI ycTaHOBH [63, ¢. 154].

3a3HaunMO, [0 HAYKOBIIl BHOKPEMIIIOIOTH PI3HI THUIU CTpaTerid, sKi €
BOKJIMBUMU JJII PO3BUTKY 3aKiiaqy ocBiTU. 3o0kpema, JI. Kaminina 1 €. KoBasenko
BUOKPEMJTIOIOTh TaKl CTpAaTerii, sIK: pecypcHi (BUBHAUEHHS CTpATErii MOBEIHKU B
«30HAX CTpATETIYHUX pecypciBy, (HOpMU Ta METOAM TOCTAYaHHS 1 CHUCTEMa
PO3MOALTY PECypCiB MK OKPEeMUMH HalpsSMKaMH JisJIbHOCTI OpraHizallii);
po36umky iHpopmayitinoi cucmemu (CaMOCTIMHUN a00 MiANOPSIAKOBAHUMN 1HIIIMM
JIOBFOCTPOKOBUHM TJIaH PO3BUTKY Oprasizaiii 3a J0MOMOTor 1H(GOpMaIiiHX
TEXHOJIOT1i, HEOOX1THHUX JIJIs1 YIPABIIIHHS, IJIAHYBAHHS Ta KOHTPOJIIO ii A1SUIBHOCTI
po3eumky nepcouany (HaWMaHHS, HaBUYaHHS, MIABUINCHHS Kpamidikamii Ta
CTUMYJIIOBaHHSI TPAIlIBHUKIB), @inancoea cmpameeis (Tuian abo mporpama
(1HaHCOBOTO PO3BUTKY OpraHi3alii 3 ypaxyBaHHSM HEOOXIJHUX 3MIH Y CTPYKTYpi
KamTajlly Ta CTBOPEHHS HEOOXIMHUX (OHIIB [JIi JOCSITHEHHS PO3POOJICHHX
CTpaTeriii 3pocTaHHsI Ta MIABUILECHHS KOHKYPEHTHUX TIEpeBar); @yHKYitiHa
cmpamezis (BU3HAYa€ CTpPATETIUYHY OpIEHTAIII0 Ti€i abo Tiei MiACUCTEMHU
yIpaBJIiHHS OpraHizaili€ro, 3a0e3neuye il JOCATHEHHS LJIeH, a TAKOXK KePOBaHICTh
MpollecaMyd BUKOHAHHSI 3arajbHUX CTpaTeriil Ta Micii); cmpamezia Moxciusocmei
(cipoba KepiBHUKA «PO3BUBATH» CTPATETIIO 3aBASKU 1AeHTH(IKAIIT MOXKIUBOCTEH
y BHYTPIUIHBOMY Ta 30BHIIIHBOMY CEpPEIOBHUILI OpraHizallii, pecypciB, epcoHaliy,
TEXHOJIOTIA JUIsi OTpPUMaHHS IiepeBar, 10 Ja€ 3MOTY MigiOpatu pecypcu Ta
BHU3HAYUTH MOXIJIMBOCTI OpraHizarii ajs Baainoi crparerii) [24, c. 40-46].

Ha nymky O. KpaBueHko, BAXKJIMBUMH CTpATET1sIMU B 3aKJ1a/1aX OCBITH € TaKI:
KopnopamusHa (COpSIMOBaHAa Ha PO3BUTOK YChOI'O 3aKjaay OCBITH); Oinosa
cmpamezia (nepeadadae po3BUTOK OKPEMOTO HATIPSIMY TisUTBHOCTI 3aKJIa Ty OCBITH);

@yukyionanvra (MATPUMYE KOPIIOPATUBHY Ta JUIOBY CTpaTerii pO3BUTKY 3aKiaay
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OCBITH Ta 3a0e3mneuye ix 3 GyHKIIIMHO (HaIpUKIIad, KaapoBa Ta (hiHaHCOBA CTpaTerii)
[33, ¢.39]. CyromnocHi 13 O. JIeGiap, sika B yMOBax ChOTOJEHHS yBaXKae 3a HEOOX1/THE
IJIAHYBATU cmpamezito iIHHOBAYIIHO20 PO3BUMK) 3aKAA0)Y 0ceimiul, siKa CIIPSIMOBaHa
Ha 3a0e3MeueHHs] ONTUMATbHOTO (YHKI[IOHYBAaHHS 3aKJIaay 3arajbHOi CepelIHbOl
OCBITH SK ITUTICHOT COIiaIbHO-TIEAAroriyHO1 CUCTEMH, BIIKPUTOI 10 HOBOBBE/ICHD,
CTBOPEHHSI YMOB I €()eKTHUBHOT JiSTLHOCTI BCIX il MIACKCTEM IUITXOM BBEIACHHS
IHHOBAIIMHUX YIIPABIIIHCHKUX TeXHOJIOTiH [36, ¢. 108]. He 3amepeuyrouu sx0/1HOI i3
MPOTIOHOBAHUX HAYKOBLSIMH CTpATeriid, YBa)kKaeMo, IO iX BHUOIp Ma€ BUXOJIUTH
HacaMmIiepes 13 Micli 3akIagy OCBITH, MOTo IIeH 1 pecypciB, HATOMICTh TNTHOOKOTO
NepeKoHaHi, 1[0 MailOyTHI MEHEI>KEpPH OCBITH il YaC HaBUYaHHS MAIOTh OTPUMATH
3HAHHS IMOJ0 CTPATEriYHOr0 YHPABIIHHSI W O3HAHOMUTHUCH 13 PI3HUMHU THUIAMHU
cTpaTerii.

OTXe, KOTHITUBHO-KOHIENTYabHUN KOMIIOHEHT € Ba)JIMBUM Y CTPYKTYpi
TOTOBHOCTI MalOyTHIX MEHEIKEpIB OCBITH [0 YNPABIIHHS 3MIHAMH, OCKUIBKU
nepeadayae HaOyTTS HUMH HEOOXIJHMX TEOPETHYHHMX 3HAHb IIOJ0 Teopil
yIOpaBIiHHSA 3MIHAMU, TPUHITUIIIB Ta TUITIB (POPMYBaHHS KOPIIOPATUBHUX KOMAH],
MoOJieJIeld OpraHi3aliiHUX 3MiH Ta TUIAMU CTpaTerii, Mo COPUITUME YCHIITHOMY
BIIPOBAHKCHHIO HUMU 3MiH Y IO TpodeciitHiil AisTbHOCTI.

OpranianiiHO-IisSVIbHICHUIT KOMIIOHEHT Yy CTPYKTypl TOTOBHOCTI
MalOyTHIX MEHEDKEpPIB OCBITH 1O YHPABIIHHS 3MiHaMU nependayae HaOyTTs
MPAKTUYHUX YMIHb WIOJ0 MIAHYB8AHHA PO3GUMK)Y 3aknady oceimu. BaxiuBum
CKJIaJITHUKOM OpTaHi3alliiiHO-A1sIbHICHOTO KOMIIOHEHTA, Ha HAIlly TyMKY, € BMIHHS
IJIaHYBaTH PO3BUTOK 3aKiiaqy OCBITH. PO3BHUTOK, 3a BU3HAYEHHSM HAYyKOBIIIB
(O. bognap,  IO. Kongparenko,  B. Kpmwxko,  C. Hemuenko,  B. Panyn,
O. CTapoKOXKO), € OCOOJIMBMM  THUIOM  HE3BOPOTHUX, MOCTYNAJIbHHUX,
IIJISCIIPSIMOBAHUX 3MiH CKJIAJHUX CHCTEMHHX 00’ €KTIB OCBITH, ITOB’S3aHHX 13 iX
CTPYKTYpHUM 1 (YHKI[IOHAJIPHUM OHOBJICHHSIM, TMOJIIIIEHHSM, 3pOCTaHHSIM,
yIOCKOHAJICHHSM, IEPETBOPEHHSM Y SIKICHO HOBe [86, . 55].

Ha nymky neskux yuenux (B. Kpaseup, ['. Memiko) «3MiHM pO3BUTKY» — 1€

OyIp-sika 3MiHA, fKa MPU3BOJAUTH JO TMOKpPAIIECHHS CTpaTerii po3BUTKY 3aKiary
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OCBITH, BBEJCHHS IEJaroriYyHMX HOBOBBEJEHL Ta ampoOaIliii CIpsMOBaHUX Ha
BJIOCKOHAQJICHHSI OCBITHBOT'O CEPE/IOBUIIA, Ha IT1JICTaBl PaHIIlle YXBAJICHUX PIIIEHb Y
IIpoIIeCi KOpUTyBaHsb [2, ¢. 34.]

[Ile ogHUM BaXJIWBUM CKJIQJHUKOM 3a3HAYEHOTO KOMIIOHEHTa BBaXKAEMO
BMIHHSL pO3pOONAMU NIAHU 3aX00I8 GIONOBIOHO 00 cumyayii, NpocHO3yeamu
UMOBIDHI pUBUKU MA 3A2PO3U, MOOENIOYU HACTIOKYU 3MiH. 3a3HAYCHUN CKJIaJHUK
nependavae BMIHHS MEHEIKEpa OCBITH aHalI3yBaTH CUTYallilo, 10 BUHHKIA, a
TaKOXX YMIHHS BHU3HA4YaTH 3acO0M 11 BUPIIICHHS IUIIXOM YXBAJICHHS BIIIOBIIHUX
YOPaBIIHCHKUX PIIIEHb, K1 CIPSMOBAHI Ha 3amo0iraHHS MOJIMBUX HACHIJKIB
3MIIHCHIOBAHUX 3MiH, 110 JO3BOJUTH MEHEKEpaM OCBITH JISTH MPOJYKTUBHO B
yMOBaX HEBU3HAYEHOCTI1, HECTA0IbHOCTI peopM 1 pi3HUX TpaHcPopMaliid. PU3uk,
3a Bu3HaueHHAM HaykoBUIB (O. bomnap, IO. Konngparenko, B. Kpuxko,
C. Hemuenko, B.Panyn, O.Crapokoxkko), € OaraToacrnekTHUM 1 CKJIaJHUM
SBUILIEM, 110 MO3HAYA€E IMOBIPHICHUM XapakTep OyIb-gKOi MOAll; BIPOTiIHA MOIs,
YHACJI1I0K HACTaHHS SIKOT MOXKYTb BIIOYTHUCS TTO3UTUBHI, HEUTpaIbH1 00 HEraTUBHI
HACJIIKK; MOKJIMBICTh TIOMHJIKM 200 YCIiXy TOTO UM 1HIIOrO BUOOpY B CUTYyaIIii 3
JeKiIbkoMa anbTepHaTuBamMu. Cepell pU3HMKIB 3aKjIaly OCBITH 3a cdeporo
BUHUKHEHHS JOCIIJIHUKHA BHOKPEMIIIOIOTH €KOHOMIYHI, MOJITHYHI, 3aKOHO/JaBYi,
aJIMIHICTpPAaTHBHI, COLIaJbHI, MPUPOJHO-EKOJIOTIYHI, HAyKOBO-TEXHIYHl, OCBITHI,
opraHizalliifHi, 1HHOBaI[iliHI, MallHOB1, MAPKETUHTOB1, TPAHCIIOPTHI, TOPTIBEJbHI,
¢diHaHCcOBI, 1HGOpPMAIIITHI, PU3UKHU TEPCOHAITY, PU3UKHU JIKBIJHOCTI, BUPOOHUYI,
pecypcHi Torto [86, c. 76].

3a  BusHaueHHsM  H. UepHeHKO,  pHU3BMKOM  BHUCTYNA€  CUTyalis
HEBU3HAYCHOCTI, 1[0 BUMArae B MPOIIECi YXBaJCHHS PIIIEHb MEBHOTO BHOOPY IS
JIOCSITHEHHSI HEOOX1THOTO pe3yJIbTaTy 3 MIHIMI3alll€l0 HETaTUBHUX HACHIIKIB [93,
c. 135]. Ilpu npoMy Bu€Ha HAroJIoIlye Ha TOMY, 1 L€ € BaXKJIMBUM B AacCIEKTI
3aM0YaTKOBAHOTO JOCTIIKEHHS, 10 YIPaBJIiHHS PU3UKAMU B OCBITHHOMY 3aKJiajl
nependavae  KOMIUIGKC YOPABTIHCBKMX MM 1 3ax0JiB, IO 3IIHCHIOETHCS
MEHE/KEpaMH  OCBITHBOTO  3aKjiagy 3 METOI BHOOpPY  ONTHMAJIbHOTO

yr[paBJIiHCBKOFO piHICHH}I 3 MOXIIMBUX aJIbTCPHATHUB, IO MOXKXYTb MAaTU MMO3UTHUBHI



124

Ta/9u HeraTuBHI Haciaku [93, c. 201].

He MeHI BaXIMBUM CKJIQJHUKOM OpTraHi3aiiifHO-IIsJIbHICHOTO KOMITOHEHTa
€ 8MIHHA 3ACMOCOBY8AMU MeMOOU NIOBUWEHHS eeKMUBHOCMI KoMaHnou. SIK yxe
3a3Hauajgocs BHUIIE, KOMaHAa 3MIH BiAirpa€e KIIOYOBY pOJib, BUCTYIMAIOUU
HEOOXITHUM IHCTPYMEHTapieEM B YIPOBAKEHHS 3MIH y 3aKJaJil OCBITU. 3 METOIO
HaBYaHHSA MalOyTHIX MEHEIDKEPIB OCBITH 3aCTOCOBYBATH METOMM IIiABUIICHHS
e(eKTUBHOCTI KOMaH/ JOIMUIBHO, 3a3Ha4aoTh O. JlomkenkoB 1 O. Cakamiok [16,
c. 172], BUKOPUCTOBYBAaTH COIIAIBHO-TICUXOJOTIYHI METO/U, Kl CIPSIMOBYIOTHCS
Ha 3a0€3MeYeHHs] CHPHUATINBOTO TICUXOJOTIYHOTO KIIMATy, CTUMYJIOBAaHHS
neJaroriyHoi ~ MaicTepHocTi  (MeToau  (QopMyBaHHS  MOTHBIB/MOTHBAILI,
MOPaJILHOTO 3a0X0YEHHS, OCOOMCTI MPUKIaaAH, O€Ciau, IEPEKOHAHHS, HABIIOBaHHS,
KOJIEKTUBHOI'O aHaII3y TOMIO). L{177KOM MOTOKYIOUKCH 13 HAYKOBLISIMH, YBAKa€EMO,
o0 MmijJg dYac MMArOTOBKM MaHOyTHIX MEHEIKEpiB OCBITH  HEOOXIJIHO
BUKOPUCTOBYBaTH TaKOXK TaKl METOAM, K METOJ THUMOUIIIHTY, IHTEPaKTHUBHOTO
HABYaHHS, CaMOAHaJ3y MISIBHOCTI KoMaHau, pediekcii Tomo. Ha Hamry mymky,
BUKOPUCTAHHS 3a3HAYCHHX METOJIIB CIPHUSTUME TOMY, IO 3J00yBadl OCBITH
3MOYTh HABUYUTHCS HAJIArOHKYBaTH KOMaHHY B3a€EMOJII10, PO3MOILIATA KOMaH TH1
pOJI1, 3aJIEKHO BiJ 37I0HOCTEH YJIeHIB KOMaH/IU, JIEJeTyBaTH MEBHI MOBHOBAKEHHS
YlIeHaM KOMaHAM 3MiH, BUCTYIIaTH B POJII HACTaBHUKA, 3a0e3MedyBaTh HaJaHHS
HEO0OX1THO1 JOTIOMOTH B pa3i HEOOX1HOCTI, CTBOPIOBATU O€3IEeUHY, ICUXOJIOTTYHO
n00po3uwInBy atMocdepy, Mmoo cnpusTEMe €(EKTUBHOCTI i KOMaH]IH,
3ano0iraTiMe BUHUKHEHHIO KOH(MIIIKTIB M1XK 11 yYaCHUKaMH TOLIO.

OTxe, opraHi3aliifHO-AISUIbHICHUNA KOMIIOHEHT CIPSIMOBaHWM Ha HaOyTTA
MalOyTHIMH MEHEIKepaMH OCBITH NPAKTUUYHUX YMiHb IUIAHYBaTH PO3BUTOK
3aKjaay OCBITHM B yMOBax 3MiH, BU3HAYAIOUU MPIOPUTETHU 1 PECYPCH, SIKI HEOOX1AHI
JUISL  peamizariii  3MiH; pO3poOJsSTH TUIaH 3axXOMiB BIJAMOBIAHO JO CHUTYaIlli,
MPOTHO3YBaTH WMOBIPHI PHU3UKH Ta 3arpo3, MOJCIIOIYM HACIIAKA 3MiH;
3aCTOCOBYBATH METOJIU TIIBUIIEHHS €(DEKTUBHOCTI KOMAH/IU 3MiH.

IIpodeciiiHo-oco0ucTICHUIT KOMIOHEHT Mae 3a MeTy (OpMyBaHHS B

MaiOyTHIX MEHEHKEPIB CBITH OCOOMCTICHUX 1 MPOPeCciiHUX SIKOCTeH. Y KOHTEKCTI
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JOCTIPKEHHSI HAMH BHOKPEMJICHO TaKi SKOCTI, SIK: OpPraHi3aTOPChKI 310HOCTI 1
BMIHHS, TOJICPAHTHICTH JI0 HEBU3HAUYECHOCTI, PE3WIILEHTHICTD, C(OOPMOBAHICTh SKHX,
Ha Hally IyMKY, CHOpHUSATHUME (OpMYBaHHIO TOTOBHOCTI MaMOyTHIX MeEHEIKEpiB
OCBITH JI0 YIPAaBIIIHHA 3MIHAMH B MOJANIbIIH podeciitHiit AisuibHOCTI. Po3kpueMo
CYTHICTh BUOKPEMJICHUX CKJIQJHUKIB YIIPABIIHCHKOIO KOMIIOHEHTA.

BaxxnuBy posib B yNpaBIiHCHKIN IiSUTBHOCTI MEHEIKepa OCBITH, 30KpeMa
KEPIBHHUKIB OCBITHIX 3aKJaIiB BIAITPAIOTh OpeaHizamopcobKi 30i0HOCMI ma 8MIiHHs,
OCKUIBKM BOHHM JIOIIOMararoTh 3a0e3lneuyBaTH JOCATHEHHsS IOCTABJICHUX L1IeH
HI0JI0 MOKPAIIEHHS SIKOCTI HaJaHHS OCBITHIX MOCIYT, BIPOBAKYIOUM HEOOXI1IHI
3MIHM B OCBITHIM mpolec. 3 oIy Ha 3a3Hau€HE, PO3BUTOK OPraHi3aTOPChKHUX
3a10HOCTEH 1 BMIHB 11 YaC HaBYAHHS B 3aKJIaflaX € BAXXJINBUM 3aBJaHHAM 3aKJIa/(1B
BUIIIOi OCBITH.

CyronocHui 13 aymkor H. ViicimGaeBoi, 110 opraHizaTOpchKi 3A10HOCTI €
HEOOXITHOIO BJACTUBICTIO, fKa IIOJIATa€ B 3JaTHOCTI MEHEIKepa OCBITH SK
KEepIBHUKA OCBITHBOTO 3aKJIay OpraHi3yBaTH SIK CBOIO BJACHY JiSJIBbHICTB, TaK 1
JUSTBHICTD TIJICTJINX, CTBOPIOBAaTH KOJEKTUB SK IHCTPYMEHT BHPIIICHHS
BUPOOHMYMX 3aBJIaHb Ta PO3BUTKY 0COOMCTOCTI. Jl0 opraHizaTopchKkuX 3110HOCTEN
HAyKOBUIICIO BITHECEHO TaKl BIACTUBOCTI, SIK THYUYKICTh Ta JIMHAMIKA CTIPUHAHATTA,
CIIOCTEPEXIIUBICTh, YMIHHSA OaUUTH CYTHICHI BJIACTUBOCTI, BMIHHS NEepen0adyuTH
HACJIIJIKA KOJICKTUBHOI JTisTbHOCTI [85, ¢. 344].

Opranizaiiiiii BMIHHS JIONIOMararoTh MailOyTHbOMY MEHEIKEPY OCBITH
HABYHUTHCS MPABUIIHLHO OPTaHi30BYBAaTH CBOIO BJIACHY AiSUTBHICTb, MJIAHYBATH CBOIO
po0OTYy, BUKOHYBATH 11 OXaifHO, MBUAKO ¥ 4iTkO [78, c. 122]; MmoOini3yBatu cebe it
IHIMUX J0 BUKOHAHHSA 3aBJaHb Y KOHKPETHOMY BHJI MJiSUIBHOCTI; BMIHHS
IHTEpnpeTyBaTh M ajganTyBaTH iHGOpMAIlI0 10 3aBJaHb 13 KOHKPETHOTO BHIY
nisieHOCTI [36, ¢. 125].

3a BuzHaueHHsM O. Mapmasu, opraHizaTopcbki BMiHHSI MEHEIKEpa OCBITH
3a0e3MeuyloTh CTBOPECHHS CTPYKTYPH OpraHizailii, ika 1a€ MOXJIMBICTh MEPCOHATY
IpaloBaTH Uid JAOCATHEHHS CHUIBHMX LUJIEH Ta 3aBAaHb; PO3MOILT POOIT MIXK

YJIeHaMU OpraHi3ailii, rpyrnaMmu, miJcCuCTeMaMy Ta KOOPAUHAIII1 J1H; YCTaHOBJICHHS
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3B’S3KIB cepel JIoAeH, 3a1ad 1 BHAIB JISJIBHOCTI; O€3MOCepeHI0 OpraHi3alliio
HaKpeCJICHUX IUIaHIB, JOCATHEHHS TocTaBieHnx uuied [41, c. 69]. 1 xoua
JOCITITHUIIS HE aKIEHTY€E YBary Ha BaXKJIMBOCTI OpraHi3aTOPChKUX YMIHb Y IIPOIIEC]
yIpaBIiHHS 3MiHAMU, SIK1 BiIOYBAaIOThCS B 3aKJIaJl OCBITH, YPaxOBYIOUH Cy4YacHI
3MIiHM B CUCTEMI OCBITH 3arajoM, yBaKa€emo, 110 ii BU3HAUYEHHSI OpraHi3aTOPChKUX
YMIHb € BOXKJIUBUM IS MiATOTOBKA MaOYTHIX MEHEIKEPIB OCBITU IO YIPABIIIHHS
3MIHAMHU.

[HImIMM ckimagHUKOM TPOQECiitHO-0COOUCTICHOTO KOMIIOHEHTA Y CTPYKTYpi
TOTOBHOCTI MailOyTHIX MEHEIKEpPIB OCBITU JO YIPAaBIIHHSA 3MIHAMH, YBAKAEMO
monepaumuicms 00  HeGU3HAyeHocmi, 110 TOB’A3aHO 3  MOCTIMHUMHU
TpaHchopmalisiMu 1 pepopMamMu, sIKi BIJOYBatOThCS CbOTO/IHI B CUCTEMI OCBITH, 1110,
y CBOIO YepTy, nepeadavaroTh 3MIHU B CUCTEM1 OCBITH 3arajioM 1 3aKJiajly 3arajbHoi
CepeHbOI OCBITH 30KpeMa, 1110, Y CBOI 4Yepry, MOB’S3aHO 13 YXBaJCHHIM 1
BBEJICHHSAM Yy JIII0 HOBHMX 3aKOHIB, KOHLEMIIH, HudpoBi3alli€ro, HEOOX1IHICTIO
CTBOPEHHS 1HKJIFO3UBHOI'O CEPEIOBUILA TOLIO.

3aznauumo, 1o aociiaaukamu (B. Aptiommna, O. I'pusa, C. KanamHikosa,
O. CanHikoBa, B. CeMU4yeHKO0) TONEepaHTHICTh JO HEBU3HAYEHOCTI TPAKTYETHCS, SK:
CTIUKICTh 1O Jii YMHHMKAa HEBU3HAUYEHOCTI 30BHINIHBOTO 1 BHYTPIIIHHOTO
CepeZIOBUIIA 1 BUBHAYAETHCS MOETHAHHIM K KOTHITUBHUX 3710HOCTEN J10 3HATTS
HEBU3HAYEHOCTI, TaK 1 €MOLIWHOI TEHJEHUIEI0 10 CHPUUHSATTS HEBU3HAUECHUX
cutyanii (O. I'pua [14, c. 62]); cTifika BIIaCTHBICTh OCOOMCTOCTI, TICUXOJIOT1YHA
CYTHICTh $IKOi MOJSiTa€ B CTIMKOCTI J0 BIUIMBIB (PaKTOpa HESICHOCTI, HEUITKOCTI
Cepe/IOBUILA 1 BUSBISIETbCA y MPUMHATTI HEOJHO3HAYHOCTI B MPOIECI MOIIYKY
IbTEPHATHUB PIIICHHS, TEPIIMME BITHOIIICHHS 10 HOBU3HH, 10 HETIEpe10aqyBaHOCTI,
1o ckiagHocTi W MirmuBocTi curyarlii (O. Cannikosa, O. Cannikos [69, c. 113]);
BJIACTHUBICTb, 110 JO03BOJISIE BUTPUMYBATH HEBU3HAUEHICTh OCOOMCTHX CMHCIOBHX
OCHOB Yy TIpoIleCi Mepexoay 10 HOBOI 1JIGHTUYHOCTI; 3AaTHICTb OCOOMCTOCTI
YCBITOMITFOBATA KOH(QIIKT 1 HAMPYTy B CHUTYallisIX HEBU3HAUYEHOCTI, MPOTUCTOSATU
HE3B'SI3aHOCTI Ta CYyNMepewuBOCTI 1H(OpMalii, BiAYyBaTH IMO3UTUBHI €MOLIi B

HOBUX, HECTPYKTYPOBAHUX CUTYAIlisIX, OTPUMYBATH 33JJ0OBOJICHHS BiJ epeOyBaHHs
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B TaKMX CUTYaIlisIX; TOTOBHICTb JI0 PU3UKY B PETYISAI1i BUOOPY CIIOCOOIB BUPIILICHHS
HeBu3HaueHux cutyarlii (C. Kamamnikosa [23, c. 265]); AKicTb 0COOMCTOCTI, sIKa
BHU3HAYA€ 37aTHICTh JIIOAMHU MO3WTUBHO pearyBaTH Ha CUTYallli HEBU3HAYEHOCTI,
JISATH B yMOBaX HEYITKO BU3HAYCHHMX IIUJICH 1 3aB/I1aHb, HEIOBHOI HASIBHOCTI BUX1THO1
iHopMmarrii, monaTd 1i HEIOCTATHICTh aKTUBHUMHM JisiMu (B. ApTromiuHa,
B. Cemuuenxo [71, c. 142].

Bubip HacTymHOTO CKJIagHUKA — pe3UulbeHmMHOCMI — 3yMOBJICHHM
HEOOXIJTHICTIO HaBYaHHA MaWOYyTHIX MEHEHKEPIB OCBITU aJamnTyBaTHUCS [0
00CTaBHH, 110 BHUHHUKAIOTh, BMIHHS E€MOIIHHOI CaMOpEryJidlii B HECTaHAAPTHUX
CUTYyallisiX, SIKI BUHMKAIOTh BHACIIJOK Hemepen0adyBaHUX MOJINA 1 MOTPeOyIoTh
BIIPOBA/DKEHHSI MEBHUX 3MIH y 3akinaal ocBiTH. PesmnbentHicts O. KopHisika
BU3HAUa€ SK 3JAaTHICTh JIOJAMHM a00 CoIiaJlbHOI CHUCTEeMH BUOYAOBYBATH
HOpMaJlbHE, TOBHOIIHHE XKHUTTA B CKJIAHUX ymMoBax [31, c. 232].

Jlemo 1Hakmie 1 OUIbII TPYHTOBHO TPAKTYE MOHSTTS PE3HIbEHTHOCTI
C. IMUTpHUIIIMH, HATOJIONIYIOUH HA TOMY, 110 «PE3WILEHTHICTDY € MCUXOJIOTTYHUM
pecypcoM OCOOHMCTOCTI 3 TOJOJIaHHA CTpPEeCy Ta ajanTallii Micis CHUTyailii, sKa
CIOPUYMHUIIA TPABMY, 0 HOBUX OOCTaBMH JKUTTS, 110 3a0e3reuye ii MOBHOLIIHHE
(GyHKIIOHYBAaHHS Ta 3yYMOBJICHUH PETYIATUBHUMU (3JATHICTH JO CaMOPETYJIAIIII,
KUTTECTIMKOCTI, CaMOKOHTPOJIb, MOTHUBAIllSl  YCIMiXy, aKTHUBHI  KOIIHTH),
KOTHITUBHUMHU (ONTUMICTUYHUN aTPpUOYTUBHUI CTWJIb, KOTHITUBHA THYYKICTb,
OCMHUCJICHICTD KUTTS, HOT0 HAIIJICHICTh HA JIOCATHEHHS MIEBHOT METH, PO3BUHCHHM
JyXOBHUW 1HTENIEKT), €MOLIMHUMHU (TepeBara MO3UTUBHUX €MOIIii, A00poro
HACTPOIO, 3/IaTHICTh PETYIIOBATH €MOIIIi) Ta COI1aJIbHO-TIOBEIIHKOBUMU (HAsIBHICTD
napTHEPIB Ta APY3iB, COMIAIBHOI MIATPUMKH Ta CIPOMOXKHICTH 3BEPTATHUCH 3a
HiATPUMKORO JI0 1HIINX ) SIKOCTSIMU 1 31aTHOCTsIMU [15, ¢. 72].

3 orisAy Ha 3a3Hau€HE 1 BpaXOBYIOUH T€, 1110 MEHEIKEPH OCBITH, MTPALIOIOYH
3 moAbMU (y4Hi, 1XHI OaThbKM, MEAArOTIYHUNA 1 TEXHIYHUI MEepCOHA) MOCTIHHO
NOTPAIUIAIOTh Yy PI3HOMAaHITHI €MOLIOT€HHI CHUTYyallli, yBa)kaeMo, IO TMiJ Yac
HAaBUYaHHS B 3aKjaJi BUIIOI TMEAAroridyHoOi OCBITH CTYJIEHTH MAarOTh ONAHyBaTH

TEXHIKH €MOIIMHOI caMOperyJisilii, BITHOBJICHHS MICJIs HAPYTH, 10 BUHUKAE ITi]T
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yac BUPIIMIEHHS KOH(IIKTHUX CHUTYyallili, HABUUTUCS PO3MI3HABATU SK BJIACHUU
EMOIIIITHUI CTaH, TaK 1 CTaH JOBKOJMIIHIX JIOJEH, 110 HaJaCTh 3MOTY YHUKaTH
npodeCifHMX CTpEeCiB, 110 BUHHMKAIOTh B YMHPABIIHCHKIA JISUIBHOCTI, 30KpeMa 1
OB’ sI3aHUX 13 HEOOX1AHICTIO BOPOBAHKEHHS 3MIH Y 3aKJIa/l OCBITH.

Otxe, mpodeciiiHO-0COOUCTICHUNM KOMIIOHEHT Y CTPYKTYypl TOTOBHOCTI
MalOyTHIX MEHEIKEpiB OCBITH Mae 3a MeTy ¢opMyBaHHS Yy 3100yBadiB
0ocoOuCTICHUX 1 MpodecifHuX SKOCTeH, 30KpemMa OpraHi3aTOpChKUX 3110HOCTEH,
TOJIEPAHTHOCTI J10 HEBU3HAUYEHOCTI, pE3UIbEHTHICTb.

PeduiekcuBHO-IpaKceo0TiYHMA KOMIOHEHT. B acmekrti mociipKeHHsS
pedIeKCUBHO-NIPAKCEOJIOTIYHUN KOMIIOHEHT Tepeadadae 3AaTHICTh MaillOyTHIX
MEHEJ[KEPIB OCBITH 3IIMCHIOBATH PEe(IIEKCII0 BIACHOI AISUIBHOCTI 1 AISUIBHOCTI
YYaCHHKIB OCBITHHOTO MPOLECY 3aKJIaTy OCBITH, JOPMYBaHHS MEBHUX 3AaTHOCTEH,
SKMX BOHM MalOTh HaOYyTH MiJ] yac HaB4aHHA B negaroriyHomy 3BO.

OHMM 13 BaXJIMBUX CKJIQJHUKIB 3a3HAYEHOI0 KOMIIOHEHTA YBAXKAEMO GMIHHSL
BU3HAYAMU 20MOBHICMb Op2aHizayii 00 3MiH, OCKUIbKA I €(pEeKTUBHOIO
BIIPOBAKCHHS 3MIH y 3aKjaji OCBITH, MEHEPKEPY OCBITH HEOOXIJTHO PO3YMITH,
HACKUIbKM KOJIEKTUB 3akiaay (y4Hi, iXxHl OaTbKW, BUMTEN] Ta 1HILII MPAL[IBHUKH)
rOTOBI BIIPOBA/I>)KyBaTH 3MiHH, IO 3yMOBJICHI SIK 30BHIIIHIMHU (3M1HA 3aKOHOJaBCTBA
y cepi OCBITH, pO3pOOJICHHS CTAHIAPTIB OCBITH, MOJICJIBHUX MPOrpaM; HEOU1KyBaHI1
NoJii, 30KpeMa MaHJeMisd, BOEHHI i B YKpaiHi TOIO), TaK 1 BHYTPIIIHIMH (3MiHa
CTaTyCy OCBITHBOT'O 3aKJIaly, 3MiHa CTpATET1i 1 MicCii 3aKJ1aJly OCBITH, BIPOBAKCHHS
IHHOBAIlI, 1HKJIIO3WUBHOTO HABYaHHS TOIO) YWMHHUKAMH, IO TOTpeOye Bif
MalOyTHIX MEHEIKEpIB OCBITHU BMiHb JIOHOCUTH 1HGOpPMAILI0 TPO 3MIHHA [0
KOJICKTUBY Ta TEPEKOHYBaTH B iX HEOOXIAHOCTI, CTBOPIOBATH KOMAaHAM 3MiH,
OTPUMYBATU MIATPUMKY 3 OOKY KOJIEKTHUBY B YIPOBA/KE€HHI 3MiH, OCKIJIbKUA 0€3
I[OTO HEMOJKJIMBO BTUTIOBATH HEOOX1IHI 3MIHU B JKUTTH.

[HIIIM BAJKIIMBUM CKJIQJHUKOM  pedIECKCUBHO-TIPAKCEOIOTIYHOTO
KOMIIOHEHTA € G6MIiHHA 30IlCHIO8AMU  AHANI3  YHPABIIHCHKOI  OISIbHOCHII,
npoekmyrouu moxcausi cyenapii smin. CyronocHi i3 Teep/pkennam O. Mapmasu, 1o

32 YMOB 3pOCTaHHs MOTOKIB iH(OpMaIlii, sika € MpeIMETOM JisSTILHOCTI MEHEeKepa
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OCBITH, 0COOJIMBa yBara NOBHUHHA MPHUAUIATUCS (OPMYBaHHIO BMiHb, IO
nepeadavyaroTh 3JaTHICTH JIO MEAaroriyHoro aHaiizy. HemooliHka pojii aHamizy
cepel CKIIaIHUKIB MpodecioHaI3My KepiBHUKA TPU3BOAUTH J10 HEOOTPYHTOBAHOCTI
YIPaBIiHCHKUX PIIIEHb, HEEPEKTUBHOCTI CTPATEriuHUX IUIaHIB, PEaKTUBHOCTI
YIOPABIIHHS 3arajioM, 10 3HAXOJUTh MPOSIB Y TOMY, III0 KEPIBHUK JI€ 1HTYiTUBHO,
BUKOPHCTOBYE HE3HAUHY KUIbKICTh aHAMITHUYHUX METOJIB, TEXHOJOriH Ta
HeJOCKOHATy i1H(opmariiiiny 0a3y; aHami3 3JIMCHIOETHCS HECHCTEMHO Ta
HecucTeMaTnyHo. OTKe, HaroJoulye HayKOBHIIS, aHaI13 MOKIMKaHUH 3a0e31eunTi
e(DEeKTUBHICTh YMpaBIiHCHKOI nisuibHOCTI [41, c.46]. He3Baxkaroum Ha Te, IO
JOCIITHULIA  PO3IJISiIa€  CYTHICTh IENaroriyHOTO aHajizy 1 MOoro pojb B
YIPABIIHCHKIA JISJIBHOCTI MEHEIKEPA OCBITH 3arajioM, YBa)KaeMo, 1110 BUBHAYEHHS
O. Mapmasu 1moAo0 BMiHb IEJAroriyHOrO aHali3y, € BaXXJIMBHUM YMIHHAM 1 Yy
CTPYKTYpP1 TOTOBHOCTI MailOyTHIX MEHEIKEPIB OCBITH JI0 YIIPABJIIHHS 3MiHAMU.

Jocmpkyroun npoodsieMy HIATOTOBKM MallOYTHIX MEHEKEpPIB OCBITH /10
npodeciitHOl MITFHOCTI B yMOBaX 1HHOBAIITHOTO CEPEIOBUIIIA, IO € OJU3BKOIO /10
TEMHU 3alo4yaTKOBaHOro nociipkeHHsa, H. Pomanenko Harosomye Ha TOoMy, LIO
aHaji3 MmoTrped CTOCOBHO HEOOXIAHOCTI 3MIH Yy Tally3l OCBITH € CKJIaJ0BOIO
IHHOBAIIMHOI JTISTILHOCTI, sIKa repeadavae MpOEKTYBaHHS HOBUX OCBITHIX YCTaHOB,
MPOTHO3YBAaHHS  COLIAJIbHO-KYJIBTYPHUX  HACHIJIKIB OCBITHIX HOBOBBEJIEHb,
IUIaHYBaHHS 1 MpPOrpaMyBaHHsS HOBUX YNPABIIHCBKUX I, MPOBEIEHHS
aHaITi3y/ayIuTy MOXIJIMBOCTEH 111010 3alIpOBaKCHHS 1HHOBaIIii [64, ¢. 17].

[Ile omgHUM BaKJIWBUM CKJIQJHUKOM 3a3HAYEHOTO KOMITIOHEHTa BBa)KAEMO
30amHicmy YX8ant08amu pilleHHs 8 YMO8AaX HegU3HaAyeHocmi. 31aTHICTh MEHEeIKepa
OCBITH YXBaJIOBATH TMEJAroriyHO JOIUIbHI PIIICHHS TPYHTYEThCS Ha BMiHHI
pedrekcii cutyarlii, 0 BUHUKAE 1 TOTpeOy€e BUPILICHHS, PO3YMIHHS BIaCHUX i,
CHpSAMOBaHUX Ha ii pO3B’sI3aHHSA. 32 BU3HAUEHHSM HAYKOBIIIB, YMIHHS YXBaJICHHS
pllLIEHB, 11e: BMIHHS MEHEJIKepa OCBITH poOUTH BUOIp ONTUMAJIBHOTO, aJIeKBATHOTO
KOHKPETHIM CUTYyaIlii, crmoco0y po3B’si3aHHS yMPABIIHCHKOT MPOOIEMU 3 KUTBKOX
MOJKJIMBUX BapiaHTIB, 3 HOro apryMeHTamieo sk i cebe, Tak 1 s

noproyuinHix JroAer  (JI. Kapamymka [25, c¢. 66]); Bu3HauadpbHHI Mmporiec
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YIPaBIiHCHKOT MISTBHOCTI, 110 BU3HAYa€ HAMPSMHU TISTIBHOCTI Oprasizamii Ta ii
okpemux mnpamiBaukiB (O. Ky3pmin, O. Mensauk [35, c¢.217]); nepenbavaroTh
BOJIOJIIHHA MEHEIP)KEPOM OCBITH 3/IaTHICTIO JI0 YXBAJICHHS pIllleHb B yMOBax
HEBU3HAYEHOCTI Ta PHU3MKY, IO € YacTHUM SIBHIIEM Yy TMPOLEC YyNpaBIiHHS
(H. Yepnenxo [93, c. 318]).

OTxe, peIeKCUBHO-TIPAKCEOIOTTUHUN KOMIIOHEHT Yy CTPYKTYpPl TOTOBHOCTI
MalOyTHIX MEHEIKEepIB OCBITU Mependadae OMaHyBaHHS 3/1aTHOCTEH BH3HAYATU
TOTOBHICTh Oprasizaiiii 0 3MiH; 3/1iCHIOBATH aHaJIi3 YIPABIIHCHKOI MISIIBHOCTI,
IPOEKTYIOUM MOJKJIMBI CI€Hapii 3MiH; yXBaJIOBaTH pIIIEHHS B YMOBax
HEBU3HAYEHOCTI.

[TincymoByrOUH, 3a3HAYMMO, IO PO3IJIANAIOYMA CYTHICTb 1 KOMIIOHEHTHY
CTPYKTYpPY FOTOBHOCTI MallOyTHIX MEHEHKEPIB OCBITH J0 YIPABIIHHS 3MIHAMH, HE
MOKEMO HE HArojJOCUTH Ha TOMY, IO, BCI BHOKPEMJIEHI KOMIIOHEHTU €
B3a€MO3YMOBIICHUMH 1 B3a€MOOMOBHIOBATbHUMU. P0O3MO/I11 BU3HAUEHNUX 3HAHB Ta
BMiHb 1 BIJHECEHHs iX JI0 TOTO YU TOr0 KOMIIOHEHTa € JOCTaTHhO YMOBHUM. SIK
IIJTKOM crpaBemyinBo 3a3Haudae O. ['anyc, B OCHOBI TOTOBHOCTI JICKUTH 1HTETpaIlis
KOMIIOHEHTIB, Ky HAyKOBEI[b DPO3TJIsIae SK MEXaHI3M Ta MPOLeC JOCATHEHHS
UTICHOCTI Y cucTeMi podeciitHoi miarotosku [8, ¢. 40]. @opMyBaHHIO TOTOBHOCTI
MaiOyTHIX MEHEHKEPIB OCBITU A0 YNPABIIHHS 3MIHAMU CIPUATUME BIPOBAHKEHHS

B OCBITHII MPOIIEC IEBHUX MEIaroriyHuX YMOB.

2.2. llegaroriyHi yMOBM MiATOTOBKH Maii0yTHIX MeHeIKepiB OCBITH /10

yIPpaBJIiHHA 3MiHAMU

3 METOI0 BU3HAYEHHS CYTHOCTI MEJAroriyHuX YMOB MIJTOTOBKM MailOyTHIX
MEHEJ[KEPIB OCBITH JO YIPABIIHHS 3MiHAMH, HEOOXIHO PO3TJISHYTH CYTHICTh
MOHATH «KYMOBa» 1 «I1€JaroriyHi YMOBW» B HayKOBIH JliTEpaTypi.

3a3HauuMo, 110 B JOBIIHUKOBIH JiTEpaTypl MOHATTS «yMOBa» BU3HAUAETHCS,
SK: Kareropis, B SKii B1JOOpa)keHO YHIBEpCAJbHI BIIHOIICHHA peYl 0 THX

YUHHUKIB, 3aBJIIKH SKUM BOHAa BUHUKAE i icHye [88, c. 674]; CyKyIHICTh SIBHUIII
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30BHIIIHBOTO Ta BHYTPIIIHBOTO CEPENOBUINA, IO MHMOBIPHO BIUIMBAIOTh Ha
PO3BUTOK KOHKPETHOTI'O McuxidHoro sBumia [61, ¢. 309].

HaykoBUsMY MOHSATTS «yMOBa» TPAKTYEThCS, SIK: 00CTaBUHU, 110 BILTUBAIOThH
Ha TENaroriyHui MpPOIEeC, 3MIHIOIOUM HOro pe3yiapTaT y MO3UTHBHOMY a0o
HeratuBHomy Hampsimi (M. IlleBuyk [96, c. 87]; cyKymHICTh MpUYHMH, OOCTAaBHH,
OyAb-IKuX 00’€KTIB TOIIO; BH3HAU€HA CYKYIHICTh, IO BIUIMBA€ HAa PO3BUTOK,
BUXOBAaHHS Ta HAaBYaHHS JIOAWHM; BIUIMB YMOB IIO MPUCKOPIOE a00 CIOBILIBHIOE
MpOLIeCH PO3BUTKY, BUXOBAHHS 1 HaBYAHHS, a TAKOXK BIUIMBA€E Ha iX AUHAMIKY 1
kiHmeBi pe3ynbraty. (J1. I[Tonemnyk [56, ¢. 158]); 30BHIiIIHS pymIiliHa CHIIa TIPOIIECY,
TaK 4Yd 1HAKIIE CBIJIOMO CKOHCTpyHOBaHa MEIarorom, oOCTaBUHA, sIKa CYTTEBO
BIUIMBAE Ha Mepedir mpoiiecy, nepeadadae, ajge HE rapaHTye NMEBHUN pe3yiabTaT
(B. ®pumrok [89, c. 259]).

VY negaroriyHuX JOCTIKEHHSX, 110 CTOCYIOThCS MPOOJIEMHU PI3HUX ACTIEKTIB
HNIATOTOBKM MallOyTHIX (axiBUiB, y TOMY YHUCIl 1 MEHEKEPIB OCBITH, 3a3BHYaid
BU3HAYAIOTHCS TMEaroriyHi yMOBH, $IKI JOCIIJHUKH BHU3HAYAIOTh MO-PI3HOMY,
3QJICKHO BIJI HalpsMy JOCIIDKEHHS, a caMe SK: OOCTaBHHHU 30BHIITHBOTO
cepenoBuIla (0COOJMBOCTI OpraHi3allli OCBITHBOTO IPOLECY), Kl AETEPMIHYIOTh
BUCOKHM pPIBEHb PO3BHUTKY CTPATEriYHOIO MHCIEHHS MaWOyTHIX MEHEIKEPiB
ocBiTHIX opranizamii (M. [lleBuyk [96, c. 87]); 30BHIIIHI 1 BHYTPIIIHI 00CTaBHUHH,
BUXOBHI Ta OCBITHI 3aXOJ{, 10 3a0€3Me4yIOTh JIOCATHEHHS KOHKPETHOI METHU
dbopmyBaHHS TIpoQeCIHHO-3HAYYIIUX SKOCTEeH MalOyTHHOTO MEHEIKepa OCBITH
(JI. TTonemyxk [56, c. 161]; pe3ynbTar 1ijecnpsaMOBaHOTO Bi0OPY, KOHCTPYIOBaHHS
Ta 3aCTOCYBaHHS €JIEMEHTIB 3MICTY, METOAIB (ITPUIOMIB), @ TAKOK OpPTraHi3alliiiHIX
dbopM HaBuaHHS IS JOCSATHEHHS HaBuanbHux miaei (€. Jlynenko [38, c. 87].
CUCTEMY NEBHUX (OpPM, METOMIB, MaTepiaibHUX YMOB, pEaTbHUX CHUTYyalli, 110
00’€KTUBHO CKJIAIHCS YU Cy0’€KTUBHO CTBOPEHHMX, HEOOXITHHMX JJI JOCSTHECHHS
koHkpeTHO1 negaroriynoi metu (L. 3s3toH, O. Ilexora [21, c. 118]); ocobauBocCTI
Oprasizaiiii OCBITHOT'O MpOoIeCy MalOyTHIX MEHEKEpIB, 10 AETEPMIHYIOTh HOTO
pe3ynbTaTi W  O0’€KTUBHO 3a0€3MeYy0Th MOXJIHMBICTh X  JOCATHEHHS

(T. Iloropenosa [55, c. 154]); B3aeMomnoB’si3aHa CyKYITHICTh OOCTaBUH, 3aCO0IB 1
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3aXO0JlIB y TEAaroriyHOMYy TMPOIECi, M0 CHPHUAIOTH MNPOQEciifHii MmiArOTOBII
MaiOyTHIX MeHemkepiB ocBiTh (H. Yepnenko [93, ¢. 287].

Ha migcraBi BuUIlle3a3HAYEHOro, MiJ NMeJaroriYvHUMM yMoBaMu OynemMo
PO3YMITH CYKYITHICTH CIEIIaJIbHO CTBOPEHUX OOCTaBHWH, IO BIUIMBAIOTH HA 3MICT,
dbopmu, MeToau 1 3aco0M OCBITHBOTO IIPOIIECY, CIPSIMOBAHUX Ha IIJATOTOBKY
MalOyTHIX MEHEIKEPiB OCBITH 10 yIPaBIiHHS 3MiHaMH. TakumMu yMOBaMu 0OpaHo:
3a0e3MeyeHHs] MOTHBAIlll MalOyTHIX MEHEKEPIB OCBITH JI0 YIPABIiHHS 3MiHAMH;
BUKOPHUCTAHHA B OCBITHBOMY IPOIIEC] IHTEPAaKTUBHUX TEXHOJIOT1H, CIPSIMOBAHUX Ha
HIArOTOBKY MaiOyTHIX MEHEDKEpPIB OCBITH 10 YIPAaBJiHHSA 3MIHAMHU B 3aKjaaax
OCBITH; 3JTy4EHHS MaliOyTHIX MEHEKEPIiB OCBITH JJO CAMOCTIIHOT TBOpUO1 poOOTH,
CHPSMOBAaHOI Ha BOCKOHAJCHHS TEOPETUYHUX 3HAHb 1 PO3BUTOK MPAKTHUHUX
YMiHb, HEOOXITHUX B YIIPaBJIIHHI 3MiHAMU MalOYTHIX MEHEKEPIB OCBITH.

PosrisitHemMo CyTHICTH OOpaHMX TMEJaroriyHUX yMOB 1 iX BIUIMB Ha
(opMyBaHHS TOTOBHOCTI MallOyTHIX MEHEIKEPIB OCBITH JIO YIIPABIIHHS 3MIHAMMU.

Bubip mnemaroriuHoi yMOBU «3ade3neueHHs Momueauii MaudymHix
MeHeO0cepie oceimu 00 ynpasaiHHA 3MIHAMUY 3yMOBJICHUN THM, 1110 6€3 HaJIC)KHOT
MOTHBAIIlT HE MOXKe 3/1MCHIOBATUCS Oy 1b-sIKa A1STIbHICTh, OCKUIBKU CaMe MOTHBAITis
BUCTYIA€E PYIIITHOIO CHIIOI0 OYy1b-SIKOT A1SUTBHOCTI.

VY NOBIIHUKOBIH JIiTepaTypi MOTUB (BIJ JIaT. MOVere — MpUBOAMUTH 10 PYXY,
CIIOHYKAaTH) TpAaKTYyeThCs, fAK: CyO’ekTMBHa mnpuurMHa (ycBigomiieHa abo
HEYCBIJIOMJICHA) Ti€l YW 1HIIOI MOBEIIHKH, 1WA JIOJUHU — TCUXIYHE SIBHINE, IO
0e3nocepeIHbo 30yIKY€E JIIOAMHY 10 BUOOPY TOTO YH 1HIIIOTO CIIOCOOY M1 Ta Horo
3M1ACHEHHS; CIIOHYKaJIbHA MPUYMHA AISUIBHOCTI JIOAUHH; BHYTPIIIHE CIIOHYKaHHS
70 JiSUIbHOCTI, TMOB’Si3aHE 13 3a/J0BOJIGHHSM NOTped Cy0’€KTy; YCBiIOMIJIEHA
MOpaJibHa MPUYMHA, 110 JISKUTh B OCHOBI BMOOPY HANpSAMKY MOBEIIHKU Ta A1
ocobuctocti [78, c. 113]; cnoHykaibHa IpUYMHA M1 1 BUNHKIB JIFOJUHU (T€, IO
mrroBxae jio aii) [10, ¢. 117].

CykynHICTh MOTHBIB 3a0e3meuyioTh (OpMyBaHHS MOTHBAIlll 3/1HCHEHHS
YIPaBIiHCHKOT MAISUTBHOCTI, 30KpeMa W MOTHBAIIO [0 YIPABIIHHA 3MIHAMH.

[TinTBEpIKEHHS IHOTO 3HAXOIUMO Y TBEpKEHHIX HayKoBIIB. Tak, C. ['oHuapeHko
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HAroJIONIye€ Ha TOMY, IO MOTHBALiS € CHCTEMOI0 MOTHBIB, a00 CTUMYIIB, IO
CIIOHYKA€ JIFOAUHY 10 KOHKPEeTHUX (OpM IIsUIBHOCTI a00 moBeAIHKH. MoTuBaMu
MOXYThb BUCTYMNAaTH: YSBJICHHS M 17€i, MOYyTTS ¥ MepekKUBaHHSA, 110 BUPAXKAIOThH
MaTepianbHi ab0 AyXOBHI moTpedu monuuHu. OnHa ¥ Ta cama JisIBHICTH MOXKE
3aiCHIOBAaTHCS 3 pi3HUX MOTHBIB [10, ¢. 117].

Posrnsgatounn CyTHICTH MoOTHBalii MalOyTHBOTO KEpIBHUKA 3aKIaay
3arajibHO1 CepeHbOI OCBITH 10 3MIHCHEHHS cTpaTeriyHoro ymnpasiinHs O. Jlebinpb
TpakTye 1i K TIMOOKO OCMHCIICHY aKTHBHY TO3HUIIIIO CTYJEHTIB, OJUH 13 3aC001B
CTaHOBJICHHS CTpaTeriyHOi CBiIOMOCTI KepiBHUKa [36, ¢. 135].

[Ipodeciitna moTuBartis, Ha 1ymky O. [TiHCBKOI, € cUCTEMOIO ITiIei, MoTpeo,
MOTHBIB, 1HTEPECIB, SIKI CIOHYKaIOTh 3700yBaya 10 aKTUBHOTO 3aCBOEHHS 3HaHb,
OBOJIOJIIHHSI BMIHHSIMU 1 HaBHYKaMHM, CBIJIOMOrO CTaBJeHHA 10 mpodecii [53,
c. 113]. Cyronocny nymky Buciomoe I. JIsmenko, 3a3Hagarouu, 1o npodeciiina
MOTHBAIIISl BiAIrpae pojib KOMIEHCATOPHOTO (hakTopa: 3100yBay 13 HEIOCTATHHO
PO3BUHEHUMH 3/110HOCTSIMHU, 32 HASBHOCTI NpodeciitHoi MOTHBAIllT, MOXKE JOCSITTH
OUIBIIMX YCIIXIB, HDK 3110HUI 37100yBay, y sikoro He copmoBana mpodeciitHa
MoTuBarlis [40].

[{iTkOM MOTOKYIOUHUCHh 13 TBEPKECHHSMHU BHINE3a3HAYCHUX HAYKOBIIIB,
3a3HAYMMO, 110 Mij Yac MiATOTOBKM MalOyTHIX (haxiBI[IB BaXKJIMBUM 3aBIaHHSIM
BUKJIaayiB € 3abe3nedyeHHs (opMyBaHHS MO3WTHUBHOI MOTHUBALll MaHOYTHIX
MEHEJ[KEPIB OCBITH JI0 YIPABIIHHS 3MIHAMH, K1 MOCTIHHO B1IOYBAIOTHCS B rays3i
ocBiTU. Ha Hamry nymKky, 1€ mepeadadae Hacamrepen 3allydeHHs CTYJCHTIB [0
aKTHBHOI I13HABAJIBHOI JISUIBHOCTI Iij Yac HaBYaHHS. Y Ba)XaeMo, IO, MO-TIEpIIIe,
(dopMyBaHHSI TIO3UTHBHOI MOTHBALli CTYAEHTIB Ha 3JIHCHEHHS YNPaBIIHCHKOI
JISJIBHOCTI B YMOBaxX 3MiH Iependayae CIpsIMyBaHHS OCBITHHOTO IMPOIECY Ha
YCBIAOMJICHHSI MaiOyTHIMH MEHeIKepaMHU OCBITH HEOOX1JHOCTI HE JIHUIIe
BUKOHAHHS YNPAaBIIHCHKUX (YHKIIN SK KepiBHHUKA 3aKkjiaay OCBITH, a W OyTH
O0I3HAaHUMHU 3 TEOPIAMH YIPABIIHHS 3MIHAMH W aJITOPUTMOM il KEpiBHUKA B
yMOBaxX 3MiH, TMPUHIMIAMU Ta TUMAMH (OPMYBAHHS KOPIOPATUBHUX KOMAH],

MOJICISIMA ~ OpraHi3aliiHuX 3MIH Ta TUIAMH CTpaTerii  (KOTHITUBHO-
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KOHIIENTYalbHUI KOMIOHEHT). [lo-apyre, HEOOX1THO CIPSMOBYBATH CTYACHTIB Ha
HEOOX1THICTh HAOYTTS MPAKTUUYHUX YMiHb IJIAHYBATH PO3BUTOK 3aKJaay OCBITH B
yMOBax 3MiH, BU3HAYaIOUW MPIOPUTETH 1 PeCypcH, siki HEOOXiaH1 I peasizari
3MiH, PO3pOOJISATH IJIAHU 3aXO1B BIMOBIIHO 10 CUTYaIlil, MPOTHO3yBaTH WMOBIPHI
PU3UKH Ta 3arpo3d, MOJCIIOIOYM HACTIAKA 3MiH (OpraHi3aliiHo-TisIbHICHUM
komnoHeHT). Ilo-Tpere, chopMoOBaHICT, MO3UTHUBHOI MOTHBAIlli Ha YHpPaBIIHHSA
3MIHAMH BIUTMBa€ Ha (OPMYBAHHS Ta PO3BUTOK OCOOUCTICHUX 1 MpoQeciitHmx
SAKOCTEM, HEOOXITHUX Jis YMpaBIiHHS 3MIHAMH B 3akKjajax OCBITH, 30KpeMa
OpraHizaliifHuX yMiHb MallOyTHIX MEHEIKEPIB OCBITH, SIKI HA0OYBaIOTh HEOOXITHUX
HAaBUYOK I1[0JI0 OpraHi3amii OCBITHBOIO IMPOLIECY 3 YypaxyBaHHSIM 3MiH, IO
BII0OYBaIOTbCsI; OyTHM TOJIEPAHTHUMHU JO HEBH3HAYEHOCTI, a TaKOX BOJOIITH
PE3UIILEHTHICTIO (BITHOBJIEHHS), TOOTO BOJIOJITH BMIHHAMH KEpYyBaTH BIACHUMU
EMOIIISIMU ¥ PO3YMITH €MOLlii IOBKOJUIIHIX JIFOJIeH, SIKI B HUX BUHHUKAIOTh y pasi
BIIPOBAKEHHS 3MIH (IIpodeciiiHo-0coOucTiCHUIT KoMITOHEHT). [lo-ueTBepTe, mijx
yac HaBYAHHS B 3aKJ1a/1aX BUIIOT OCBITH MalOyTHI MEHEPKEpU OCBITH MAlOTh OyTH
BMOTMBOBAHMMH Ha OIAHYBaHHS TI€BHHUX 3JaTHOCTEW, SKi CHPUATUMYThH
e¢()eKTUBHOMY YINPABIIHHIO 3MiHAaMH B TOAaNbINN npodeciiiHii AisIbHOCTI,
30KpeMa TaKWX, SK 3JaTHICTh BH3HAYaTH TOTOBHICTh OpraHizaiii J0 3MiH,
3IMCHIOBATH aHaJli3 YIPaBIIHCHKOI JISNIBHOCTI, IPOEKTYIOUM MOXIIMBI CLEHapii
3MiH, YyXBaJIOBaTH pIIIEHHS B yMOBaX HEBU3HAYEHOCTI (pedIeKCUBHO-
MIPAKCEOJIOTTYHII KOMIIOHEHT).

OTxe, 3 omsIAy Ha Te, IO 3a0e3Me4YeHHs TMO3UTHUBHOI MOTHUBAIli 0
yOpaBIiHHS 3MIiHaMHM BIUIMBa€ Ha (OPMYBaHHS 1 PO3BUTOK CKJIQJOBHX YCiX
KOMIIOHEHTIB, BHOKPEMJICHHX y CTPYKTypl TOTOBHOCTI MailOyTHIX MEHEKepiB
OCBITH /IO YNPABIIIHHS 3MIHAMH, YBAXKA€EMO MOT0 MEJAroriyHO YMOBOIO.

[H1I10F0 TIEMaroriyHO YMOBOO MIATOTOBKH MalOYTHIX MEHEKEPIB OCBITH
0 yOpaBIiHHA 3MIHAMU € «BUKOPUCHIAHHA 6 OCBIMHbLOMY npoueci
IHMEepPaKmuGHUX mexHOo02il, CHPAMOBAHUX HA NIO20MOBKY MauOymHix
MeHeodcepie oceimu 00 YnpaeniHHA 3MIHAMU 6 3AK1a0ax 0ceimuy. 3a3HaucHa

Hez[arorqua YMOBa TICHO TIOB’Si3aHa 3 Ionepe€aAHbor0 yYMOBOIO, OCKiJIBKI/I, K
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3a3HauajIoCcs BUIIE, caMe 3alHATTS CTyJEHTAaMH aKTHBHOI MO3UIll B OCBITHHOMY
mporieci, crnpustTuMe (GOpPMYBaHHIO TIO3UTHBHOI MOTHBAIl 70 3I1HCHEHHS
JISJIBHOCT1 3 yhpaBimiHHSA 3MmiHamu. Ciji HArojoCUTH, IO Ha BaXJIHUBOCTI
3aCTOCYBAaHHS TEXHOJIOT1M 1HTEPaKTUBHOTO HAaBYaHHS B MpodeciifHii MiATroTOBIII
MaiOyTHIX (DaxiBIIB HATrOJIOIIYE O1IBIIICTh HAYKOBIIIB.

3okpema H. BonkoBa 3a3Hauae, 110 TEPMiH «T€XHOJIOT1sD» TOXOAUTH BiJ Tpell.
zevoioyia (Tpell. Teyvy — MalCTEPHICTh, TEXHIKA; Tpell. Loyog — (mym) epeaaBaTH)
— crnocobu (Habip 1 MOCIHIIOBHICTh OMepalliid, iX pexXuMu) 3a0e3nedeHHs moTped
JIOJCTBA IUIAXOM 3aCTOCYBAaHHS TEXHIYHMX 3aco0iB (3Hapsip mpami). 3
ypaxyBaHHSAM 3a3HAYEHOTO, TEXHOJIOTII0 HAaBYAHHS BYEHA PO3TJISAIAE SK IMPOIIEC,
NOB’SI3aHUM 13 TMPOEKTYBAaHHSAM 1 peai3amiero I[UIed 1 3MICTYy HaBYaHHS,
nepen0ayeHuX OCBITHIMU CTaHIapTaMH, HaBYAJbHUMU IJIAaHAMH Ta Mporpamamu,
Kpi3b cucteMy (popm, METOIB 1 3ac001B HABYAHHS, 10 3a0€3MEeUyIOTh TIOCATHEHHS
MOCTAaBJICHUX I11JIeH; cucteMy hopM, METO/IIB, TPUHOMIB 1 3aCO01B, CIIPSIMOBAHUX Ha
rapaHTOBaHE JIOCSATHEHHS 1ieH (axoBOi MIATOTOBKH CTY/JEHTIB, sIKI MAKCUMAaJIbHO
HAOMDKYIOTh 11 10 yMOB mpodeciiHol MIsTbHOCTI, 3abe3nedyroun (HOopMyBaHHS
KOHKYPEHTOCIIPOMOXKHOTO Ha puHKY npami ¢daxiBug [7, c.8]. HaykoBuus
HAroJIONIy€e TaKOX Ha BaXJIMBOCTI 3aCTOCYBaHHS B OCBITHBOMY TIPOIIECI came
IHTEPAKTUBHUX TEXHOJIOT1H, M1 IKUMH BOHA PO3yMI€ CYKYIHICTh METO/1B, 3aC001B
1 ¢popM opranizailii HaBYaHHs, 1O 3a0€3MEUYIOTh AKTUBHHUM XapakTep B3a€MOJIl
YYaCHHMKIB OCBITHBOTO TIPOIIECY Ha 3acajax CIIBIOpalll Ta CHIIBTBOPUOCTI U
CHPSIMOBaHI Ha TOCATHEHHS MOCTABJICHUX AUIAKTHUHUX wiaei [7, ¢. 14].

3a BuzHaueHHsM iHmmX gocaiaaukis (T. Kosanb, H. Kouybeit), inTepakTuBH1
TEXHOJIOT1i HaBYaHHS € IIJTICHOO0, IHTErPaTUBHOIO CUCTEMOIO OCBITHBOTO IMPOIIECY,
sKa nepeadayvae BiMOBIIHO JI0 IJICH 1 3MICTY HaBYaHHS KOMIUIEKCHE 3aCTOCYBaHHS
B11IOpaHMX 3a MPHUHITUIIAMH JOI1IFHOCTI BIPOBAIKCHHS Ta B3A€EMHOTO JOITIOBHEHHS
IHTEPAaKTUBHUX METOMAIB, 3ac00iB, (opM HaBUaHHA 3 METOI JOCSTHEHHS
3a37aJIeTiIb OYIKYBAaHOTO HABYAJIBHOTO pe3ynbTary. lIpu 1boMy, OCHOBHUMH
XapaKTEPUCTUKAMHU IHTEPAKTUBHUX TEXHOJIOT1H, Ha JYMKY HayKOBI[iB, BUCTYaIOTh

Taki, AK-OT: 3a0e3MeuyeHHs] BUIBHOTO JOCTYIy 10 HaBYaJbHOi i1H(opMali Ha
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ManepoBUX Ta €JIEKTPOHHHUX HOCISIX; OpraHi3allisi Mi>XOCOOMCTICHOTO CITIIKYBaHHS;
OTICPATUBHICTh 3BOPOTHUX 3B’s3KiB; 3a0€3IMCUCHHs JJIs1 CTYACHTIB IpaBa BUOOPY
HaBYAJILHOTO MaTepiandy pi3HOTO PiBHS CKJIQJHOCTI; aJanTallis OCBITHbOI CUCTEMHU
710 IHIUBIAYaTbHUX 0COOJIMBOCTEH CTYACHTIB ToIo [29, c. 161].

BaxxnuBuM B acmekTi 3amo4aTKOBAHOTO JOCIHIKEHHS € TBEpHKCHHS
C. CucoeBoi, mo miJ Yac IHTEPAKTUBHOTO HABUAaHHS BCl YYAaCHHKH OCBITHBOTO
MPOIIECY aKTUBHO B3a€EMOJIIOTH MK CO000, MAalOTh MOJKJIUBICTH OOMIHIOBATHCS
3100yTO0 1H(OpMaILli€l0, CHIIBHO BUPINIYIOUM IOCTaBJICHE 3aBAAHHS, a TaKOX
HABYAIOTHCSI OLIHIOBAaTH MiJ Yac CHUIbHOI MJISJIBHOCTI SIK il 1 TOBEAIHKY
OJIHOTPYITHHKIB, TaKk 1 CBOIO BJACHY NOBEJIHKY, 38HYPIOIOYMCh B aTtMochepy
peanbHOro JIJIOBOrO CHIBPOOITHULITBA, HAOyBalOTh JOCBIAYy KOHCTPYKTHMBHOI
B3a€MO/Iii M1J] Yac BUPIIICHHS MPOOJieM, SIKI BUHUKAIOTh, 33/I0BOJIBHSIOYN B TaKUU
croci® cBoi iHTepecH 1 3anuTH. [Ipu 1boMy, Harosolrye HayKOBHUIIS, HEOOXITHO
NOCTITHO 3MIHIOBaTH BUAM HAaBYAHHS, BUKOPUCTOBYIOUM PI3HOMAHITHI [IJIOBI 1
POJIBOBI ITPH, TUCKYCIi, 1110 Mepeadayae poOdOTy B MauX rpymax tomuro [73, ¢. 37].

Caymnaum  yBaxkaemo TBep/ukeHHs O. [laHbkeBHY, siKa, pO3IIISIat0uu
npobiemy (opmyBaHHS KylbTypu HpodeciiiHoi B3aemonii MailOyTHIX (axiBIiB
COIIIOHOMIYHOI c(epu, HAroJoIIye Ha TOMY, IIO 3aCTOCYBaHHS B OCBITHHOMY
mpolect 3akiaAiB BUINOI OCBITH IHTEPAKTUBHUX METOJIB HABUAHHS CIPUATHME
PO3BUTKY B MaiOyTHIX (hpaxiBI[IB HABUYOK aHaizy ¥ camMmoaHalidy, 3JaTHOCTI
y3rOJIKyBaTH CBOI JIii, yMiHb 3a11001raT BUHUKHEHHIO KOH(MIIKTIB 11 4ac CH1JIbHOI
JUSTBHOCTI, BUCIYXOBYBaTH 1 BpaxoOBYBaTH IyMKY IHIIMX, 3HAXOAMTH MLUISXH
B3aEMOPO3YMIHHS, BUSBISIOYA TIPU I1[bOMY TaKTOBHICTh, JOOPO3UWINBICTH,
TOJIEpaHTHICTH TOIIO [51, . 78].

Came 3a yMOBM MOCTIMHOI, aKTUBHOT B3a€MO/I1i BCIX YYaCHHUKIB OCBITHHOT'O
npouecy, 3asHadaiorb O. Ilomeryn 1 JI. [lupoxenko, mporec IMi3HaAHHS
BIIOYyBa€eThCsl OULIbII  €()EKTUBHO. BHUKOpUCTaHHS I1HTEPAaKTUBHUX METOMAIB
HABYaHHs, HarOJIONIYIOTh YU€HI, CIIPUSE aKTUBI3allli Mi3HABAIBHOI ISITBHOCTI BCIX
CTYACHTIB, (OPMYBaHHIO NPAKTHYHUX YMIHb 1 HaBHUYOK MIKOCOOHCTICHOT

B3a€EMO/Iii, TXHIX I[IHHICHUX OpI€HTAIlil; pO3BUTKY MOTHBAIlll 10 HaB4YaHHA [58,
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c. 131].

OTxe, HAyKOBIIl OJHOCTalHI B TOMY, III0 BHUKOPHUCTAHHS 1HTEPAKTUBHUX
TEXHOJIOTIA y MIAroTOBII MaiOyTHIX (haxiBIIB CIpHUsSE aKTHBI3allll Mi3HABaJIbHOI
JSITTEHOCTI CTYJICHTIB, IO JO3BOJISIE TM Kpallle YCBIIOMUTH CYTHICTb IE€IarorigyHoO1,
a B HAIlIOMY BUMAJKY yIPaBIIHCHKOI JiSJILHOCTI B YMOBaX 3MiH. Po3risitHeMo aeski
IHTEpaKTUBHI METOAM HaBYaHHS, $Ki, HAa Hamly IyMKY, BIUIMBaTUMYTh Ha
¢dbopMyBaHHS TOTOBHOCTI MailOyTHIX MEHEIKEPIB OCBITH A0 yNPaBIiHHS 3MIHAMHU.

Inmepakmuena nekuia — HaBYAJIbHE 3aHATTA, MIJ 4Yac SKOro 3700yBadyl
OCBITH HaOyBalOTh HOBHUX 3HaHb, SIKI OJCPKYIOTh Yepe3 PO3B’sA3aHHSA NPOOIEMHHIX
NUTaHHb, 3aBJaHHb YW cuTyalii. [Ipy 1bOMy mpolec Mi3HAHHA CTYACHTIB Y
JI1aJIOTOB1M CHIBMpAlli 3 BUKJIaJa4€M MaKCUMaIbHO HAOIMKEHUH 10 JOCIIITHUIIBKO1
JUSTBHOCTI. 3MICT MpoOJeMU PO3KPHUBAETHCS LUISIXOM OpraHi3aili MOKIMBHX
BapiaHTIB i1i PO3B’A3aHHS YW 3a JOMOMOIOI0 aHaNI3y TPaJAUIIAHUX 1 HOBITHIX
norisaaiB - Ha mpobmemy [65, c¢.103-104]. VYBaxkaemo, 1m0 BHKOPHUCTAHHS
IHTEPaKTUBHUX JICKI[IH (JIEKI[1i-0€eci 1, JIEKIIH-A1aI0T1B, JISKIIH-TIpe3eHTAIll| TOIIO)
3HAYHO MiJABUIIYIOTh IHTEPEC CTYJEHTIB JO YMPaBIIHCHKOI MISIBHOCTI B YMOBax
3MiH, IIbOMY CIIPHUSIE€ MOXJIUBICTh TOCTABUTH I11KAB1 JJIsl HUX 3alIUTaHHS BUKJIAAaqdy
BIJIMOBITHO 0 TE€MH JICKIIIi, BUCIIOBUTH CBOi JTYMKH, PO3YMIHHS a00 CTaBJICHHS JI0
MOPYIICHUX Ha JICKIIii IOHSTb.

3 METOI aKTWBI3alli Mi3HABAJIBHOI [ISJIBHOCTI MalOyTHIX MEHEIKepiB
OCBITM Ha TPAKTUYHUX 3AHATTAX JOIUIBHO BIPOBAHKYBATH TaKl IHTEPAKTUBHI
METOJIH, AK: AUCKYCii, MO3KOBUI ITYPM, AUIOBI Ta POJIbOBI ITPH, KEHC-CTal TOLIO.

Huckycisi (;mat. discussion — posrisa) mepemdadae IMIMPOKE IMyOJidHe
oOroBopenHs sikoroch cmipHoro nutanHs (C.I'onuapenko [10, ¢.91]). Jduckycii
MOXXYTh MPOBOJUTUCH Yy PI3HUX (opmaTax: epynoea Ouckycia (KOJEKTUBHE
31CTaBJICHHS JyMOK, OIIIHOK, iH(opMaiii 3 o00roBoproBaHoi mpobiemu). e
CTYJEHTH PO3NOAUIAIOTHCS Ha MiArpynu. Jligep, BUCYHYTHI KOXHOKO TPYIOIO,
BHUCJIOBITIOE TYMKY CBO€i komaHau [73, c. 175]. Kpyeaui cmin (0OMiH TyMKamMu 3
MOPYIICHUX Ha 3aHATTI MPOOJIeM); 3aciOaHHA eKChepmHOoTL 2pynu, abo «naHeaibHa

ouckycis» (00roBopeHHsI MpoOJieMH y4YaCHUKaMU OCHOBHOI TPYIHU 3 MOJAJIBIIUM
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MPE/ICTAaBICHHSIM BU3HAYCHUX TO3UIIIH YCIX YUaCHUKIB; ¢hopym (OOMIH TyMKaMHu 13
3arajibHOI0 ayJIUTOPi€r0), debamu (0OTOBOPEHHS MPOOJIEMH IBOMa KOMaHIaMH, 1110
MarOTh TMPOTUICKHI MO3UIIT), « ToK-uioy» (IUCKYyCis y CTUJ TEIEBI3IMHOTO TOK-
IOy, METOI0 SIKOi € OTPUMAaHHs CTyJEHTAaMU HAaBUYOK IyOJIYHOTO BUCTYIY Ta
nuckytyBanus) [91, c. 132].

Mo3koBuii mITYpM — HaBYaJbHE 3aHATTS, CYTHICTh SKOTO TIOJSTae B
MONITYKaX BIMIMOBIAEH 3100yBadiB OCBITH Il Yac 3aHATTA Ha TpoOiemy depe3
MOCEPEHULITBO BUCIIOBIIOBAaHb, YCIX MOXJIMBHUX 1€H, IO CHaJaloTh Ha JYMKY,
3JI0TaJI0K, MPOTMO3UIlii. ['0JJOBHUM MPaBUIIOM 03HAYEHOTO IHTEPAKTUBHOTO METOY
€ 3a0e3MeueHHs MOBHOI CBOOOAM YYACHUKIB 11010 BUCIOBIIOBAHb OY/Ib-SKUX 1JIEH.
[1ix yac mpoBeAeHHS MO3KOBOIO HITYPMY YCYBAIOThCS BCl OOMEXKEHHS 1 CTYJEHT
MOJKE€ BUKOPHCTATH CIIOBHA CBill TBOpUME moTeHmiai [75, c. 59].

Ha namy nymKy, npoBeieHHs IHTEpaKTUBHUX JIEKI1H, TUCKYC1H 1 MO3KOBOTO
HITYpMY CHPUSATUMYTh MOITHOJIEHHIO 3HAHb MalOyTHIX MEHEKEPIB OCBITH LIOJI0
TEOpi yMNpaBIiHHS 3MiHAMH, QJITOPUTMOM i KepiBHMKa B YMOBaxX 3MiH,
MIPUHITUIIIB 1 TUTIIB (POPMYBaHHS KOPIIOPATUBHUX KOMAaH/I, MOZIEJIeH OpraHi3alliiiHuX
3MIH 1 THIIIB CTpaTEriil OpraHi3aliiHUX 3MiH, U0 € CKJIAJHUKAMHU KOTHITUBHOI'O
KOMITOHEHTA y CTPYKTYp1 TOTOBHOCTI JI0 YIPABIIHHS 3MIHAMH.

JijioBi i posaboBi irpm — popMa HaBYAJIIBHUX 3aHATH, HA SKUX 3700yBayl
OCBITU TIiJI KEPIBHUIITBOM BHUKJIaJlaya KOJEKTUBHO OOTOBOPIOIOTH 1 YXBAIIOIOThH
pillieHHs B PI3HOMaHITHHUX Mpodeciiuux cutyaiisax [73, ¢. 186]. Iloromkyemocs 13
TBep/uKeHHsIM C. CHCO€BOi, IO ALMOBI Ta POJBOBI Irpu € (GOPMOIO BIATBOPEHHS
MIPEAMETHOTO 1 COIIAIbHOTO 3MICTY TTpodeciitHOT AISUTHHOCTI, MOJICTIOBAHHS CUCTEM
BIJIHOCHH, SIKI XapaKTepHI I TIEBHOTO BHUAY Tpodeciiinoi npakTtuku. J[imoBi i
POJIbOBI IFpH JO3BOJISIFOTH HAOJU3ZUTHUCS 10 MalOyTHBHOI TpodeciiiHOi AISAIBHOCTI 1
TAM CaMHUM 3MOJICTIOBaTH yMOBH (opmyBaHHS MpodeCiiHUX YMIHb 1 HaBHYOK,
HOBOTO 3HaHHs [73, c. 187].

Metoa mpoekTiB. MeToa MPOEKTIB BMIIIYE CYKYIHICTh JIOCHITHUIBKUX,
MOIIYKOBUX, MPOOJEMHUX METOMIB, SKI 0a3yloTbcs Ha TBOpPYIH aKTUBHOCTI

BI/IKOHaBIIiB IIPOEKTY, L€ CUCTCMA HABYAaHH:, 3a SIKO1 CTYyACHTH Ha6yBaI-OTB 3HaHb 1
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BMIHb y TpoOIleci IUIaHYBaHHS ¥ BHKOHAHHA IIOCTYMOBO YCKJIQJHIOBAaHUX
IPaKTHYHUX 3aBAaHb-TIPOEKTIB [49, c. 79].

BaxxnuBuwm, 3a3Hauae H. MupoHuyk, y BAKOPUCTaHHI TAKOT'O METOTY € T€, 1110
y Tpoleci po3poOSieHHS TMPOEKTIB TEOPETHUYHI 3HAHHS 3100yBayiB OCBITH
MOEHYIOTbCS. 3 TMPAKTHUYHOIO JISUIBHICTIO; TMpOIeypa CTBOPEHHS IIPOEKTY,
HAroJIONIy€ BU€HA, CIIOHYKA€ IX JI0 aHaji3y W MPOTHO3yBaHHS BIACHUX 3700YTKIB,
OBOJIOJIHHS METOJJaMH  CaMOOCBITMU Ta CaMOBIOCKOHAJCHHS, CKJIaJaHHsS
IHIUBIyaIbHUX TIPOTrpaM CcamMOpO3BUTKY. PO3pOOHMKH MPOEKTIB KOMILJIEKCHO
BUKOPUCTOBYIOTh 3araJibHOINENAroriyHi, AWJAAKTAYHI Ta CIELiaJibHI 3HAHHS; Ha
OCHOBl aHaji3y HaBYaJIbHOI CHUTyallli Ta BIJACHOTO JOCBiy BHU3HAYAIOTh
MEPCIIEKTUBH CaMOOCBITHHOTO TIOIIYKY, PO3IIMPIOIOTH 1 MOMIHOMIOIOTH KOJIO
THOCTHYHUX, MPOEKTYBAIBHHUX, OPraHi3allliHUX Ta KOHCTPYKTUBHUX YMIHb [45,
c. 195].

Meronx keiic-ctami. 3a3HayeHUil MeTOJ Bce OUIbIIE BUKOPHCTOBYETHCS B
npodeciitHiii miAroToBil MalOyTHIX (axiBIIB JI0 PI3HHUX aCIMEKTIB MmpodeciiHol
JIsTIBHOCTI.  JIOIIJIBHICT, HOTO BUKOPUCTAHHS 3yMOBJIEHA THM, IO I Yac
HABYaHHS BUKOPHUCTOBYIOThCS peajibHI CUTYaIlll, sIK1 B1IOYBalOThHCS B MPOQeECiiiHi,
y TOMY YHCJ1 ¥ YIPaBIiHCHKOI ISIIBHOCTI MEHEKepa OCBITH. 3HAYEHHS METOMY
Keiic-ctaal 'y mpodeciiHiii MmiAroToBll MallOYTHIX MEHEIKEpPIB  OCBITH,
ctBepkytoTh yueHi (H. besmtogna, H. I'opaienko, H. dynnuk, B. fAronnikosa),
BAXKKO MEPEOILIIHUTH, OCKIJIBKHU: BIH € €TUHUM KOMILJICKCOM, SIKUW BHPOOJIsi€ BMIHHS
aHaji3yBaTH CUTYyallilo, IUIaHyBaTH CTpaTeriro W yXBaJglOBaTH JOIIJIbHE
YIPaBIIHCHKE PIIICHHS, IEMOHCTPYIOUH MPHU 1bOMY BJIIACHE CTABJICHHS, MOPAIbHO-
€TUYHI IIHHOCTI, K1 CIIPUAMAIOTHCS YA HE MIATPUMYIOTHCS THITMMH YY4aCHUKAMHU
OCBITHBOTO TIpOIleCy. MeToa Keic-cTafi, MPOJOBXKYIOTh HAYKOBII, IO3BOJISE
3aCTOCOBYBATH TEOPETUYHI 3HAHHS €TUYHUX HOPM Ta MPABUJI y PEATHHUX CUTYAIlIsIX
MaiOyTHbOI YIPaBIIHCHKOI JiSJIBHOCTI, IO JAa€ 3MOTY CTBOPUTH OaHK MEBHUX
MPAKTUYHUX HABUYOK; GOopMye y MaOyTHIX MEHEIKEPIB OCBITU BMIHHS TBOPUO
MUCJIUTH, PO3BUBAE KOMYHIKaTUBHI 1 COLIIalIbHI HABUYKHU; CIIPHSIE BIOCKOHAIIEHHIO

3IaTHOCTI MariCTPaHTIB aHaJII3yBaTH Ta PO3POOJISATH IPOTpaMH Jii, CIIOHYKAE iX 10
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CTUYHOI TIOBEIIHKY Ta YXBaJICHHS a/ICKBATHUX, BUBAKCHUX YIPABIIHCHKUX PIIICHB;
HaBYae nepeadavaTu pi3Hi ClieHapii po3BUTKY CUTYaIlii, B TOMY YUCJIl B yMOBax 3MiH
[3; 11; 97].

Ha mnamry aymMKy, BHUKOPHUCTaHHS B OCBITHBOMY MPOIIECI MiJATOTOBKU
MaiOyTHIX MEHEKEPIB OCBITU JO YMPABIIHHS 3MIHAMU POJILOBHX 1 JIJIOBUX 1TOP,
METOJIIB TPOEKTIB 1 KeHC-CTall BiAIrpaBaTUME BaXJHMBY pOJIb, OCKLIbKU
BIUTMBAaTUMYTh Ha PO3BUTOK YMiHb IUIAHYBaTH PO3BUTOK 3aKJIaay OCBITH B yMOBax
3MiH, BH3HAYAIO4M MPIOPUTETH 1 PECypcH, SKi HEOOXiaHI JyIsl peasizallii 3MiH
(oprasizaliiHO-AISUIbHICHUN KOMIIOHEHT); YMIHb pPO3pOOJIATH IUIAHM 3aXOJIB
BIJIMOBIJTHO JI0 CUTYaIlli, IPOTHO3YBAaTH WMOBIPHI PU3UKHU Ta 3arPO3U, MOACITIOIOYN
HACJIIAKMA 3MIH; CHPUSATUMYTh PO3BHUTKY, OpraHi3alliiHuX 3A10HOCTEH 1 BMiHb,
TOJIEPAHTHOCTI1 /10 HEBU3HAYEHOCTI, PE3MIBLEHTHOCTI (TpodeciiiHO-0COOUCTICHUMA
KOMITOHEHT), (pOpMYBaTUMYyTh 3/IaTHICTh BU3HAYaTH TOTOBHICTH OpTraHi3aii o0
3MiH, 3[1MCHIOBATH aHa]I3 YINPAaBIIHCHKOI [ISUIBHOCTI, MPOEKTYIOYM MOKJIUBI
crieHapii 3MiH, 3JaTHICTh YXBaJlOBAaTH PIIICHHS B yMOBaX HEBU3HAYEHOCTI
(pehaeKCUBHO-IIPAKCEOTOTIYHUI KOMITOHEHT).

OTxe, 3a3HAYUMO, III0 BUKOPUCTAHHS B OCBITHBOMY IPOLIEC] IHTEPAKTUBHUX
TEXHOJIOT1M BIUTUBA€ HA PO3BUTOK YCIX KOMIIOHEHTIB TOTOBHOCTI MaWMOyTHIX
MEHEIPKEPIB OCBITH /10 YNPAaBIIHHSA 3MiHAMH B 3aKJaJax OCBITH, TOMY ii MOXHa
BBa)KaTH MEJAarOr1YHOI0 YMOBOIO.

[lle omHi€r0 MemaroriyHO YMOBOKO MIATOTOBKH MalOYTHIX MEHEIXEpPiB
OCBITU OOpaHO «3aIy4eHHA MAUOYmMHIX MeHeo cepie oceimu 00 camocmiinol
meopuoi pob6omu, cnpamMoeanoi HaA B600CKOHAIEHHA MeopemudHuUx 3HaHb I
PO36UMOK HPAKMUYHUX YMiHb, HEOOXIOHUX 6 ynpaeainHi 3minamuy». Bulip
O3HAYEHOI MeAaroriyHoi yMOBHM 3YMOBJICHHH THM, IO ChOTOJIHI Ha CaMOCTIHHY
poOOTYy CTYJEHTIB BiIBOJWTHCA 3HAYHA KITBKICTh TOJMH 1 BOHA € BaXXJIUBOIO
CKJIaJIOBOIO BCIX pOOOYMX MPOTpaM OCBITHIX KOMIIOHEHT, IO BUKJIAJAIOTHCS B
MeXKax MIATOTOBKH (paxiBIIB PI3HUX CIELIANbHOCTEH, y TOMY YuCHl i MaOyTHIX
MEHEIKEPIB OCBITH.

BianoBigno no IlonokeHHs mMpo oOpraHizaiild OCBITHBOTO MPOIECY s



141

3100yBaviB BUIIOi OCBITH 32 MepIiuM (0aKalaBpChbKUM) 1 JPYTUM (MaricTepChKUM)
piBHssiMu B [epxkaBHomy 3akiani  «IliBIeHHOyKpaiHCHhKMN  HaIllOHAJBLHUM
negaroriuanii - yHiBepcuter iMeni K. JI. YmmHChKOrO» camocTiiiHa po6ota
3100yBayua BUIIOI OCBITH € OCHOBHUM 3aC000M 3aCBOEHHS HABYAITBLHOTO MaTepiainy
y BUIBHMM BiJ] ayJAMTOPHUX 3aHATH Yac 1 mepeadadae camoCTiiiHE OmpaltoBaHHs
HAaBUYAJBHOTO MaTepialy, BUKOHAHHS IHAWBIAYadbHUX 3aBlaHb, 3AIMCHCHHS
HAyKOBO-IOCIITHOI JisSTTbHOCTI TOIIO [57].

3a BuzHaueHHsaM O. JIeOiap, camocTiiiHa Mi3HaBaJIbHA JISJIBHICTD, K OJIMH 13
OCHOBHHMX BH/IIB IISNIBHOCTI, III0 OPTraH130BY€ThHCS, 3M1MCHIOETHCS 1 KOHTPOJIOETHCS
Ha TIACTaBl  30BHIIIHBOIO  OMNOCEPEIKOBAHOTO CHCTEMHOIO  YIpaBIiHHS
BUKJagadeM. [lpu 1bOMyY, Harojourye AOCHIIHUIISA, 3IIMCHEHHS MalOyTHIMU
KEpIBHUKAaMH 3aKJIaJIB 3arajbHOi CEpPEeIHbOI OCBITM CaMOCTIMHOI Mi3HABAJIBHOI
JUSTTBHOCTI B 0322y IMTOPHUI Yac BUMArae mornepeHb0r0 HaBuaHHs i1 MPUHOMIB,
dbopM 1 3MicTy 1€l TISUTBHOCTI B ay TUTOPHUI Yac i KepiBHUIITBOM BUKJIaaa4a [ 36,
c. 237].

AHan3yl0uu pi3HI MIIX0IU 10 TIYMAdYeHHsI CYTHOCTI MOHSTTS «CaMOCTIHA
poOota», H. UepHeHko 3a3Hayvae, 110 HAyKOBI MO-PI3HOMY PO3IJSAAI0Th CYTHICTD
CaMOCTIITHOT poOOTH CTYACHTIB, a caMme, SIK: HaBYAJIbHY MISUIbHICTD, Ky 31MCHIOE
CTYJICHT ITiJ1 Yac ayJAUTOPHUX, M03aayJUTOPHUX 3aHATH 1 BIoMa (0e3 KepiBHUIITBA
BHUKJIaJ[a4ya), BOJHOYAC 37eOUIbIIOT0, 3a 3aBAaHHAM BHUKIagaya Ta IMijag HOro
KEpPIBHUIITBOM 1 KOHTPOJIEM pe3yJbTaTiB 1iel podotu (B. Bypsk); misubHICTS, sika
CKJIAJAa€Thbcsl 3 0ararbOX €JEMEHTIB: TBOPYOIO CHPUUHATTS W OCMHCIECHHS
HABYAJBLHOTO MaTtepiaay B XO1 JIEKIIil, MATOTOBKH J0 3aHITh, €K3aMEHIB, 3aJIiKIB,
BUKOHAHHSI KypcoBUX 1 aumuioMHux pobit (O. Momibor); ocobmuBuii BuI
HABYaJIbHOI ISUIBHOCTI 3/100yBaya OCBITH, NpH peaiizaiii sKoi Mae OyTu
copMoBaHa HOro CaMOCTIMHICTb Ta 3aCBOEHO BIAMOBIIHY CYKYIHICTh 3HaHb,
yMmiHb, HaBW4OK (B. Ko3akoB); pi3HOMaHITHI BHUJM 1HAUBIIYaJIbHOI, TPYMHOBOI
Mi3HAaBAJIbHOI JISJIBHOCTI 3/100yBayiB OCBITH B 103aayJUTOpPHUI yac 0e3
0e3MmocepeTHhOT0 KEPIBHUIITBA, aye mia HarmsagoMm Bukiamada (P. HizamoB);

CaMOCTIMHMI TOIIYK HEe0OX1aHOi 1iHbopMallii, HaOyTTa 3HaHb, BUKOPHUCTAHHS ITUX
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3HaHb [UUIsl PO3B’S3aHHS HABYAIbHUX, HAYKOBUX 1 mpodeciiiHuX 3aBaaHb
(C. ApxaHrenbChkuil); mi€BUH 1HCTpYMEHT (GOpMyBaHHS MailOyTHIX (axiBIIB 13
BHCOKOIO TPO(ECciiHOI0 KOMIIETEHIII€r0, 3JaTHUX JO0 CaMOCTIMHOrO HaOyBaHHS
3HaHb, KpPEAaTUBHOCTI Ta HABUYKH HABYATHUCh VYIPOJOBK YCHOTO JKUTTS
(H. Mauunceka) [93, ¢. 302-303].

[{i1KkOM TOrO/KYIOUHCh 13 TBEP/HKCHHSIMH BUIIE3a3HAYCHUX HAYKOBIIIB
IIOJI0 CYTHOCTI CaMOCTIHHOI POOOTH CTYAEHTIB, YBa)KaeMo, 110 B mpodeciitHii
MITOTOBII MAaOYTHIX MEHEIKEPIB OCBITH JI0 YIPABJIIHHS 3MIHAMH BOKIIUBUMHU €
Takl BUJM CaMOCTIHHOI poOOTH, SIK: MIArOTOBKA IO MPAKTUYHUX 1 CEMIHAPCHKHUX
3aHATH OCBITHIX KOMIIOHEHT, CaMOCTIMHE OIpAaIlOBaHHS OKPEMHX TEM JIEKI1H,
3aKOHOJaBYO-HOPMATUBHOI 0a3u B Traidy3l OCBITH, BUKOHAHHS 1HAWBIIYyaTbHUX
HAaBYAJIbHO-IOCIITHUIIPKAX ~ 3aBJaHb, Y4YacTh Yy HAayKOBUX CTYACHTCHKHUX
KOH(epeHIisX, MAroTOBKA HAYKOBHX CTaTed, Te3 KOH(EpEeHIliil, MiAroToBKa
IHAUBIAYAIbHUX 1 TPYHOBUX NPOEKTIB 13 MOAAIBIIMM OOrOBOPEHHSM Ha
OPAKTUYHUX 3aHATTSX; y4acTh y HayKOBUX (IEAAroriyHUX) rypTkax, BOPKIIONAX,
BeOlHapaX, TOCTbOBUX JICKINISX, 3yCTpidaxX 13 MEHEIKepaMU-TIPAKTUKAMH TOIIIO.
Po3srisitHeMo ekl BUu caMOCTiitHOT poOOTH CTYI€HTIB.

InauBinyanbHe  HaBYAJBLHO-IOCIiIAHEe  3aBJaHHA.  [HIUBIOyaJbHE
HaBuaiabHO-HocaiiHe 3aBaaHHs (IH/3) € BuaoM mno3aayauTOpHOI CaMOCTIHHOT
po0OTH CTyJIeHTa HaBYAJIHHOTO, HABYAIBHO-IOCHITHUIBKOTO YU MPOEKTHO-
KOHCTPYKTOPCBKOTO XapakTepy, SK€ BHKOPUCTOBYEThCSI B IPOLIECI BUBUYEHHS
IpPOrpaMHOrO0 Marepiajgy OCBITHIX KOMIIOHEHT 1 € HEOOXIJTHOIO YMOBOIO
dbopMyBaHHS TIJACYMKOBOI OILIIHKH. BUKOHaHHS 1HAMBIIYyaJIbHOTO HAyKOBO-
JIOCITITHOTO 3aBJaHHS CIPHUSE MOTJIMOJICHHIO 1 3aKPIMVICHHIO TEOPETUYHUX 3HAHD,
OTPUMAHUX CTYJEHTAMHU ]l Yac JICKIIHHOTO KypCcy Ta CaMOCTIHHOTO BHUBYEHHS
JTUCITUTUTIHY, BUPOOJICHHIO HABUYOK aHaJII3y OCBITHIX SIBUII Ta MPOIIECIB.

Mertoro IH/I3 € camocrtiiiHe BUBYEHHS YaCTUHHU MPOTrpaMHOro Marepiaiy,
CUCTEMATHU3allisl, TOTJIUONCHHS, Yy3araJdbHEHHS, 3aKpIIJICHHS Ta MpaKTUYHE
3aCTOCYBaHHS 3HAHb CTYJIEHTA 3 HABYAJIbHOI JAMCLUUIUIIHM Ta PO3BUTOK HABHUYOK

camocTiiiHoi podotu. IH/I3 — 11e 3aBepiieHa TeopeTnyHa abo mMpakTU4YHaA poOoTa B
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MeKaX HaBYaIbHOI MPOTPaMH OCBITHbOI KOMIIOHEHTH, sIKa BUKOHYETHCSI HA OCHOBI
3HaHb, YMiHb 1 HABUYOK, OTPUMAHUX y MPOIEC] JCKIIHHUX, CeMIHAPCHKUX 3aHSATh,
OXOILTIOE OJIHY TeMy (IeKijabka TeM) a00 3MICT HaBYAJbHOI'O KYpCy B IILJIOMY.
[HnuBinyanbHi 3aBAaHHS BUKOHYIOTH CTYIACHTH CAMOCTIMHO MiJl KEpIBHUIITBOM
BUKJIaJlaya. 3a3BUyail 1HAMBIAYaJbHI 3aBJaHHS BHUKOHYIOTHCS OKPEMO KOXKHUM
CTYACHTOM. 3aB/IaHHSI MO>KYTh MaTH KOMIUIEKCHHM XapakTep 1 TOAL 10 iX BUKOHAHHS
MOJKYTh 3aJIydaTucs Kiibka 3100yBadiB ocBith [50].

Baxnusoro Bumororo 1o IH/I3, varonourye H. YepHeHko, € Te, 0 CTYAEHTH
N 4Yac iX BHUKOHAHHS TIOBHUHHI JOTPUMYBATUCA MPUHUMUIIB aKaJeMI4HOI
100pPOYECHOCTI, HE JOMYCKaTH akaJeMiyHUI riariaT (ONMpHIIOAHEHHS (YaCTKOBO
a00 MOBHICTIO) HAYKOBHX (TBOPYMX) PE3YyIbTATIB OTPUMAHUX IHIIUMHU OCOOaMH, SIK
pe3yabTaTiB  BJIACHOTO  JOCHIIKEHHS  (TBOpYOCTi), Ta/abo0  BIATBOPEHHS
onmyOJIIKOBAaHUX TEKCTIB 1HIIIMX aBTOPIB 0€3 BIAMOBIIHOTO MOCHIIAHHS (BI1AMOBIIHO
1o c1. 69 3akony Ykpainu «IIpo Buiry ocBiTy»). BugaMu akajgemMigyHOTO 1uiariaty
€: KOIIOBaHHs; nepedpa3yBaHHs; KOMIUIALIS; BUKOpUCTaHHS 1H(MopMarlii (dhakT,
17e1, popMyIu, YuCIOB1 3HAYSHHS TOIIO) 3 JKEpeia 6€3 MOCUIIaHHS Ha 1€ KEPEIO;
MOJAaHHS SIK BJIACHUX POOIT (T€3, aHATITUYHUX 3BITIB, MUCBMOBUX pOOIT, €ceiB
TOIII0), BUKOHAHKUX HA 3aMOBJICHHS IHIIIUMU 0CO0aMU, y TOMY YHUCJI1 pOOIT, CTOCOBHO
SIKHX CIIPaB)XKHI aBTOPH HA/IAJU 3T0Jly Ha TaKe BUKOpHCTaHHs [94, ¢. 9].

Heabusiky posib y miiroToBii MaifOyTHIX MEHEIKEPIB OCBITH BIJIITPAE TAKOK
3alTy4eHHsI CTY/ICHIB /IO PI13HUX [1033aayIUTOPHUX BUIIB ISUIBHOCTI, 30KpEMa, y4acTh
y 3acigaHHsax kadenpu, npucsaueHux ooropopenHto OIII1, HaykoBux mabopaTopiid,
MIPOBENICHHS TOCTHOBUX JIEKIIIM, BeO1HAPIB, BOPKIIOMIB, MAalCTEP-KJIACIB, Y4acTh Y
CTYACHTCbKUX KOH(EpeHIIsX, OJiMIiafax, KOHKypcaxX CTYIEHTChKHUX HAayKOBHUX
poOiT ToOI11I10.

VYci 3anpomoHOBaHI BUIU CAMOCTIMHOI pOOOTH CTyJEHTa mependavyaroTh
YIOCKOHAJICHHSI TEOPETUYHUX 3HAHBb (KOTHITUBHO-KOHIIETITYaJIbHUH KOMIIOHEHT),
PO3BUTOK YMIHb IUTAHYBaTH PO3BUTOK 3aKJIay OCBITH B YMOBaxX 3MiH, BU3HAUYAIOUU
pIOPUTETH 1 pecypcH, SKi HEOOXITHI I peaizaliii 3MiH, pO3pOOJIATH TUTAHH

3aXOJIB BIJMOBIAHO JI0 cuTyalii (opraHi3aliifHO-IISUIbHICHUA KOMIIOHEHT);
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pPO3BUTOK  OpraHi3aTOpPChKUX 37i0HOCTE 1 BMIHb, TOJEPAHTHOCTI MO
HEBU3HAUCHOCT], PE3UIBLEHTHOCTI  (MpodeciiiHO-0OCOOUCTICHUN  KOMITOHEHT);
PO3BUTOK 3/JaTHOCTEM BHU3HAYATH TOTOBHICTh OpraHizamii A0 3MIH, aHaji3y
YIPaBIiHCHKOT [ISUTBHOCTI, YXBaJC€HHS pIlIeHb B YyMOBaX HEBU3HAYEHOCTI
(pedaeKkcUBHO-TIPAKCEOIOTTUHUN KOMITOHEHT).

OTxe, 3aJIy4eHHS CTYACHTIB O CAMOCTIHHOI TBOpUYOi pOOOTH, CIIPSIMOBAHOI
Ha BJIOCKOHAJICHHS TEOPETUIHUX 3HAHD 1 PO3BUTOK MPAKTUYHUX YMiHb, HEOOX1THIX
B YNPaBJIIHHI 3MIHAMHU MaiilOyTHIX MEHEXKEPIB OCBITH BILJIUBAE HA BC1 KOMIIOHEHTH
JIOCJIII)KYBaHOT TOTOBHOCTI 1 BUBHAYAETHCS HAMM SIK MeIaroriyHa yMoBa.

3a3HayuMoO, 110 BCl TMEAaroriyHi yMOBH € B3a€MO3YMOBJIICHHUMH 1
JIOMOBHIOIOTh OJ[HA OJIHY, @ TOMY IiJl 4ac MIATOTOBKHM MaWOyTHIX MEHEKEPIB
OCBITM A0 YHOPABIIHHSA 3MIiHAMHU iX JOULJIBHO BHUKOPUCTOBYBAaTH KOMILJIEKCHO.
Busznaueni kommoneHTd (1m.2.1) 1 memaroriydHi yMOBH JarOTh IIJICTABY JUIS
pO3pOOTIEHHST MOJENI MIATOTOBKM MaiOyTHIX MEHEKEpPIB OCBITU 0 YIPaBIIHHSA

3MIHAMU.

2.3. Moaeib miaroToBKM MaOyTHIX MEeHeIKepPiB OCBITH 10 yIPaBJIiHHA

3MiHAMHA

3a BHU3HAUCHHSIM HAYKOBIIB, Oyab-fKe TeJaroriuHe JOCIIKCHHS
IPYHTYETbCSI Ha BUKOPHUCTAHHI METOAY MOJEIIOBaHHS, K€ PO3IJISNAETHCS SIK:
B1JI0Opa)KE€HHS FOJIOBHUX XapaKTEPUCTUK MEPETBOPIOBAILHOT CUCTEMU (OpHUTIHATY)
B CHELIaJIbHO CKOHCTPYMOBAaHOMY aHAJIOTIYHOMY 00’€KTi (MOJelni) B JeIo
CIIPOIIEHOMY BUTJISI/II TTIOPIBHSHO 3 OPUTIHAJIOM, a TOMY JI03BOJISIE BUSBUTH T€, 1110 B
OpUTIHANI MPUXOBAHO Yepe3 CKIATHICTh PO3KPUTTS 3aBYyalbOBaHOiI CyTI BCHOTO
pizHOMaHITTs 1 6araToBuMipHOCTI sBUI (O. Mixeernko [47, ¢. 324]); po3pobiieHHs
KOMIUIEKCY ILJIeH, 3MICTY, (DOPM, METOIIB 13aC001B HABYAHHS SIK MOJEJI1 HAaBYAJIbHO1
TISTBHOCTI  TUIAXOM  aHajizy  mpodeciiHol  AisSUIBHOCTI  MEHemkepa 1
KOHCTPYIOBAaHHSIM BIATOBIIHUX HABYAJIbHUX CHUTYyalllid, 3aBIaHb, 3a7a4 1 BIIPaB;

BUOOpYy (opM opranizaiii HaBYaJIBLHOTO TPOIIECY 1 METOJIB HaBYaHHSA y iX
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MO€HAHHI, 110 HaWOUIbIIEe BIAMOBIAA€ 3MICTY WX 3aBlaHb, 3aJad 1 BIpaB
(€. JIynenko [39, c. 59));

Sk BUIHO 3 BHUIIE3a3HAYEHOI'0, HAYKOBIIl HAroJOIIYIOTh Ha TOMY, IO B
OCHOBI METOJy MOJICIIOBAaHHS JIGKUTh MOOYJ0Ba BiAMOBIAHOI Moneni. Moenb
TIYMauUThCSI BYCHUMH, SIK: PO3TOPHYTA MPOTrpama Jiiid, MPOEKT OCBITHHOT'O IIPOLIECY,
IO BKJIIOYAE NUIAXU JOCATHEHHS MOCTaBJICHOI METH Ta MAa€ MEBHY CTPYKTYPHY
oprasizaiito B cuctemi wnigicHoi mpodeciitnoi miaroroBku (M. llIBapmak [95,
c. 245]); ymoBHUM 00Opa3oM (300pa’keHHSs, CXeMa, OITHC TOIIO) IKOTOCh 00’ €KTa (200
CUCTEMHU 00’€KTIB), IKMI 30€epirae 30BHIIIHIO CXOKICTh 1 MPOMOPIli YACTUH, IPH
MEeBHIM cxeMartu3allii # yMmoBHOCTI 3aco0iB 3o00paxkenHs (C.I'onuapenko [10,
c. 213)).

B acnekTi nocaimpKeHHs, il MOJEIUIIO MiATOTOBKM MalOyTHIX MEHEIKEpPIB
OCBITH OyJIeMO pO3yMITH CXEMaTH4YHE 300pa)KEHHA CTPYKTYpPHHX €JIEMEHTIB
OCBITHBOTO MpoIecy (MeTa, METOJO0JIOTTYHI MiAXO/H, MeIaroriydi yMOBH, 3aCO0U 1
dbopmu X pearizailii, KOMIOHEHTH 1 KPUTEPIi, KIHIIEBUIA pe3ybTaT) CIIPSIMOBAHOTO
dbopMyBaHHS TOTOBHOCTI 37100yBadiB OCBITH JI0 YINPaBIiHHA 3MiHAMU (IMB. pPUC.
2.3.1).

MeTtoto po3pobiieHoT Mojieni € MArOTOBKAa MaOYTHIX MEHEIKEPIB OCBITH J10
yopaBiiHHsS 3MiHaMu. B ocHOBY peanizaliii Mojeni Oyyio MOKIaAeHO CUCTEMHUM,
KOMITETEHTHICHUM, (DYHKIIHUMN, 1HHOBAI[IWHUN, 1HTErpPAaTUBHUA METOOJIOTIUHI
nigxoau, OOrpyHTYBaHHS SIKMX MOAAHO B 1.1.3.

Peanizariiist moOy1oBaHoi MOAEINI MIATOTOBKA MalOyTHIX MEHEIKEPIB OCBITH
JI0 YIIpaBJIIHHS 3MIHAMU 31HCHIOBAIACS MOETAHO (1H(GOpMaIiitHO-MOTHBAIITHUH,
IHTePaKTUBHO-IISUTbHICHUN, CaMOCTIHHO-TBOpuuii). Ha koxxHoMy 3 eTamiB
KOMIUIEKCHO BIIPOBA/KYBAJIMCS BU3HAUCHI MEAAroriyHi yMOBH, IPOTE OJIHA 3 HUX
Oyna npoBigHOw. OOrpyHTYBaHHsS MNEAAroriYHUX YMOB MIATOTOBKH ManOyTHIX
MEHEJKEPIB OCBITH J10 YIIPABIiHHA 3MIHAMU MOJIaHO B 11.2.2.

Ha mnepmomy - ingopmayivino-momusayitinomy — e€Tami TPOBIIHOIO
MEJaroriYHOl0  YMOBOIO BHUCTyMajia «3a0e3MeueHHS MOTHBAIlli MalOyTHIX

MEHEJDKEPIB OCBITH JI0 YMPABIIHHA 3MiHaMH», METOK SKOi Oyjao HaOyTTs
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MalOyTHIMH MEHEKepaMu OCBITH 3HaHb MIOJ0 CYTHOCTI 3MiH B OCBITHBOMY
mporieci, O3HAaHOMJIEHHS iX 3 TEOpI€l0 YIPaBIiHHSA 3MiIHAMH, 1HHOBaLIMHUMU
TEXHOJIOTISIMH, SIKI BUCTYNAIOTh PYIIIHHOIO CHUJIOIO JISl 3MiH B OCBITHBOMY ITPOIIEC,
HOPMAaTHUBHO-TIPABOBOIO 0a3010 B Tajy3l OCBITH K YMHHHKA, 110 3yMOBIIIOE 3MiHH.
dopmamu, MeTogaMu 1 3acob0aMu peajizallli 3a3Ha4eHoi NeAaroriyHoi yMoOBHU
BUCTYNUIIU JIEKIii-Oeciau, JeKuii-Bi3yanizaiii, MiHi-eKIli, TPaKTHYHI 3aHATTA 1
ceMiHapH, Mij yac sIKUX MiBUITYBaJiacsi MOTHBAILli MaOyTHIX MEHEKEPIB OCBITH
JI0 3I1MCHEHHS YMPaBIIHCHKOT AISUIBHOCTI B yMOBax 3MiH. dopmMamu, METOJIaMU 1
3acobamMu peaizanii 3a3HaY€HOI MEeAAroriyHoi YMOBHU BUCTYHWIH JIEKIIi-Oeciau,
JIEKIii-Bi3yaumi3allii, MiHI-JICKI[li, MPaKTU4YHI 3aHATTS 1 CEeMIHApH, MiJ Yac SKUX
NIJBUIYBalacs MOTHUBALS MallOyTHIX MEHEIKEpIB OCBITH N0 3A1MCHEHHS
YIPABIIHCBHKO1 AISUIBHOCTI B YMOBAX 3MIH.

Ha npyromy — immepakmusHo-OisinbHicHoMy — e€Tall JOMIHYBaJIbHOIO
BHUCTyNaja IMeJaroriyHa  yMoBa «BHUKOPHCTaHHS B OCBITHBOMY IIpOLECI
IHTEPaKTUBHUX TEXHOJOTIH, CIPSIMOBAHUX Ha MIATOTOBKY MaOyTHIX MEHEIKEPiB
OCBITH JI0 YIIpaBJIiHHS 3MiHAMH B 3aKjajax OocBITH». MeToro etamy O0yno HaOyTTs
MaiOyTHIMU MEHEIP)KEpaMU OCBITH IPAKTUYHUX YMiHb 1 HABUYOK IIOAO YIPABIIHHSA
3MiHAMHM TiJ 9ac BUKJIQJaHHS BHOIPKOBOI JUCHUIUIIHK «YTPaBIiHHSA 3MIHAMHU B
3aKJIaJjlaX OCBITH», a TaKOX OCBITHIX KOMIOHEHT: «HopmaTuBHE perymtOBaHHS Y
chepi ocBITHY, «MEHEKMEHT OCBITHY, « Y TIPaBJIiHHS OCBITHBOIO Ta IHHOBAI[IHOIO
nisbHICTIOM, «llcuxomoris ympaBiiHHS», «PH3MK-MEHEIKMEHT Yy 3aKiajax
ocBiTU». Peanizailis 3a3Ha4eHOI eJarorivHoi yMOBH nepeadayvana mpoBeIeHHS i1
yac CHENKYypCy M OCBITHIX KOMITIOHEHT KPYIJIMX CTOJIB, MO3KOBHUX INITYPMiB,
JUCKYCIH, POJLOBUX 1 JUIOBUX 1TOp, BUPIMICHHS KEWC-CTajl, Kl 3a0e3neuyBaiu
dhopmMyBaHHS HEOOX1THUX YMiHb, OCOOUCTICHUX SIKOCTEH 1 31aTHOCTEH, BU3HAUYCHUX
y CTPYKTYpl TOTOBHOCTI MalOyTHIX MEHEIKEPIB OCBITH JI0 YNPABIIHHSI 3MIHAMH B

3aKjiagax OCBITH.
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Pe3yabTaT: cpopMOBaHICTE TOTOBHOCTI MallOYTHIX MEHEIKEPIB OCBITH 10 YIPABIiHHS 3MIHaMU

3MieaMu

Puc. 2.3.1. Monenb popMyBaHHSI TOTOBHOCTI MaifOyTHIX MEHEKEePiB OCBITH JI0 YIIPaBIiHHA
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Tpertiit — camocmitino-meopuuti — eTar nepeadavaB pearizalliro meaaroriyHol
YMOBH «3aTy4CHHS MalOyTHIX MEHE/KEPI1B OCBITH JI0 CAaMOCTiMHOT TBOPYOi pOoOOTH,
CIpPsIMOBAaHOI Ha BJIOCKOHAJICHHS TEOPETUYHMX 3HAHb 1 PO3BUTOK MPAKTHUYHUX
yMiHb, HEOOX1IHUX B YIpPaBIiHHI 3MiHAMW» MepefdayaB BUKOHAHHS CTYACHTAMU
IHIMBIIYyaJIbHUX HaBYAJIBHO-JIOCTITHUX 3aBJaHb y MeEKaX OCBITHIX KOMIIOHEHT,
HiATOTOBKY JOMOBIACH, y4yacTh y 3ycTpiuax 3 MEHeIKepaMHU-TIPaKTHKaMH,
BUKOHAHHS MariCTepChKUX poOiT, TPOBEACHHS PI3HOMAaHITHUX BeOiHApIB 1 MalicTep-
KJIaCiB, CIIPSIMOBAHUX Ha BIOCKOHAJIEHHS TEOPETUYHUX 3HAHb, TPAKTUYHUX YMIHb 1
HAaBUYOK 010 YIIPABJIIHHS 3MIHAMU B OCBITHBOMY IPOIIECI.

[loetanHa peanizaiis BHM3HAYEHUX TIEAAroriyHMX YMOB BIUIMBaja Ha
(opMyBaHHS KOMIIOHEHTIB y CTPYKTYp1 FTOTOBHOCTI MailOyTHIX MEHEI?KEPIB OCBITH
JI0  YOpaBIiHHS  3MIHAMHU:  KOTHITMBHO-KOHILIENTYalIbHUM,  OpraHizaiiiHo-
JUSTBHICHUN, TPo(eciiftHO-0COOUCTICHUMN, pediieKCUBHO-TIpakceooriunuid. Onuc
BUOKPEMJIEHUX KOMITOHEHTIB Ta iX CTPYKTYPHHX €JIEMEHTIB MMoaHo B 1. 2.1.

Jns miarHOCTUKM C()OPMOBAHOCTI 3a3HAYCHUX KOMITOHEHTIB OyJi0 oOpaHO
KpUTepil 1 TMOKa3HUKH, a came: iHgopmayitino-niznasarvruii (0013HAHICTD 3
TEOPISIMU YNPABIIHHS 3MIHAMM, AJTOPUTMOM il KEpIBHHKAa B yMOBaxX 3MiH,
OOI3HAHICTh 13 MPHUHIMIAMHU Ta TUMAMH (POPMyBaHHS KOPHOPATUBHUX KOMAaH];
O0I3HAHICTh 13 MOHEISIMH OpraHi3amiiHUX 3MiH Ta TUIAMH CTpPAaTeTii);
cmpame2iuno-ynpasiincokutl (HasSBHICT, YMiHb IUIAHYBaTH PO3BHUTOK 3aKIaay
OCBITM B YMOBax 3MiH, BH3HA4YalOYu MPIOPUTETH 1 PECypCH, sIKi HEOOXIAH1 IS
peanizaiii 3MiH; YMIHHS PO3pOOJISTH IUIAHW 3aXOJIB BIAMOBIAHO 10 CHUTYaIlii,
MIPOTHO3YBATH WMOBIPHI PU3UKH Ta 3arpo3u, MOJICTIOIYM HACIIIKH 3MIH; YMIHHSA
3aCTOCOBYBAaTH METONU TMIJBUINECHHA ©€()EKTUBHOCTI KOMaHIH); HNCUXOA020-
onepayitinuti (HasBHICTb OPraHi3aTOPCbKUX YMiHb; HAsBHICTb TOJEPAHTHOCTI 10
HEBU3HAYCHOCTI; HASABHICTh YMIHb PE3WJILEHTHOCTI (BIIHOBIICHHS)); AHANIMUKO-
npoeHocmuyHuti (HasBHICTh yMIHb BU3HAYaTH TOTOBHICTh OpraHizaiii 10 3MiH;
HasIBHICTh yMiHb 3IHCHIOBATH aHaNi3 YNPaBIIHCHKOI AISUIBHOCTI, MPOEKTYIOYH
MOJKJIMBI CIeHapli 3MiH; HAasBHICTh YMIHb YXBaJlOBaTU pIIIEHHS B YyMOBax

HEBU3HAYEHOCTI).
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Pesynbrarom peamizaiiii Mojeni MArOTOBKM MalOyTHIX MEHEIKEPIB OCBITH
JIO YIIPaBJIiHHS 3MIHAMU BUCTYITUJIA BIJIIIOBIIHA TOTOBHICTb JI0 YIIPaBJIiHHS 3MiHAMH
(mocratHii, 3aJ0BUIbHUM, HU3bKUH PiBHI).

Peanizamis moOymoBaHoi MoOJeni crajda MiACTaBOIO M MPOBEACHHS
EKCTIIEPUMEHTAIbHOI POOOTH 3 TMIATOTOBKM MaMOYTHIX MEHEIKEpPiB OCBITH 0

yIpPaBIiHHS 3MIHAMU.

BucHoBknu 3 po3ainy 2
Y  npyroMmy po3aull  pO3TISHYTO OpraHi3aliiiHO-TIeJJaroriuyHl  acleKTH

MITOTOBKM MalOyTHIX MEHEKEpIB OCBITH IO YIPaBIiHHSA 3MIHAMHU, a came

KOMITOHEHTHA CTPYKTYpa FrOTOBHOCTI MailOyTHIX MEHEIKEPIB OCBITH 10 YIIPABIIHHS

3MiHaMU, NEAAaroriydi yMOBH 1 MOZEJIb MiATOTOBKY MAallOyTHIX MEHEIKEPIB OCBITH

JI0 YIIPaBIIIHHS 3MiHAMHU. YHACHIJO0K TEOPETHYHOTO IOCTIHKEHHS TIAIIIN TaKUX

BHCHOBKIB.

1. ToroBHiICTP MalOYTHIX MEHEIKEPIB OCBITH JO YIOPaBIIHHSA 3MIHAMHU €
CKJIaIHOCTPYKTYPOBaHUM OCOOUCTICHUM YTBOPEHHSIM, IO XapaKTEpU3YEThCS
HasIBHICTIO Y CTYJICHTIB HEOOXIJIHUX TEOPETUUYHHUX TCHUXO0JIOTO-TIeJaroriyHux i
daxoBux 3HaHb, CHOPMOBAHICTIO MPOPECIHHUX Ta OCOOUCTICHUX SIKOCTEH, 110
JO3BOJISITH 31MCHIOBATH M Npo(deciiiHy AISIBHICTD 3 YIPABIIHHS 3MIHAMH.

2. Y cTpyKTypl rOTOBHOCTI MailOyTHIX MEHEIKEPIB OCBITH /10 YIIPABIIHHSA 3MIHAMU
BUOKPEMJIEHO  KOTHITMBHO-KOHLICTITYaJIbHUM,  OpraHi3alliiHO-aisUIbHICHUH,
npodeciitHo-ocoOucTICHUM, pedhIeKCUBHO-TTPAKCEOTOTTYHIUI KOMIIOHEHTH.

3. BusHaueHo mejaroriydi yMOBH MiJATOTOBKH MallOyTHIX MEHEIKEPiB OCBITH /10
YIOPaBIiHHSA 3MIHaMU, IiJ SIKAMH PO3YMIETHCS CYKYIHICTh CHEIaJIbHO
CTBOPEHUX OOCTaBWH, IO BIUIMBAIOTH Ha 3MICT, (OpPMHU, METOAM 1 3aco0u
OCBITHBOTO TMPOIIECY, CIPSIMOBAHMX HA MIATOTOBKY MalOyTHIX MEHEIKEPiB
OCBITH 10 YIpaBiiHHSA 3MiHAMH. TakMMH yMOBaMU OOpaHO: 3a0e3neyeHHs
MOTHBAIlli MalOyTHIX MEHEKEPIB OCBITM /IO YOPABIIHHSA 3MiHAMHU;
BUKOPHCTAHHSA B OCBITHHOMY ITPOLIEC] IHTEPAKTUBHUX TEXHOJIOT1H, CIPSIMOBAHUX

Ha IMIJrOTOBKY MalOyTHIX MEHEIKEpPIB OCBITH JI0 YMNpPaBJIiHHA 3MIHAMHU B
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3aKJIaJjaX OCBITH; 3alydeHHS MaillOyTHIX MEHEIKepiB OCBITH JO CaMOCTIHHOI
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JTYcepTaliiHol poOOTH.
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PO3/ILI 3
EKCIIEPUMEHTAJILHA POBOTA 3 MMIATOTOBKH MAMBYTHIX
MEHEKEPIB OCBITH 1O YITPABJITHHS 3MIHAMU B 3AKJIAJTAX
OCBITH

3.1. Ctan roroBHOCTI Maii0yTHIX MeHeHkKepiB OCBITH 10 yNPaBJIiHHA

3MiHAMH B 3aRJIajgax OCBiTH Ha KOHCTAaTyYBaJILHOMY erami CKCIICPUMCEHTY

VY menarorivHOMy eKCIepUMEHTI B3siau y4dacTh 206 3100yBadiB ApPyroro
(MaricTepchbKoro) piBHA BHILOI OCBITH rany3i 3HaHb: 07 VYmnpaBiniHHA Ta
aJMIHICTpYyBaHHs, criemiabHOCTL: 073 MeHeHKMEHT, sIKi HaBYaIMCs 32 OCBITHBO-
npodeciiiHoro mporpamMoro «YTpaBiIiHHS 3aKJIaJ0M OCBITH» BIpo1oBxkK 2021-2025
POKIB, SIKUX JOBUIHLHO OYJIO pO3MoAieHO Ha ekcriepuMeHTalbHy (EI') 1 KOHTpOJIbHY
(KI') rpymu. ExcnepumentanbHy rpyny ckiaaun 102 3mobyBaua [lepskaBHOTO
3aknany «IliBIeHHOYKpaiHChKUI HalllOHAJILHUI MEJaroriyHuii YHIBEPCUTET 1MEHI1
K.JA.YmuHcekoro», B sKId nependayanocs MPOBEACHHS — IENaroriyHoro
SKCTICPUMEHTY 3 peajtizallli Moel MAroTOBKM MaiOyTHIX MEHEKEPIB OCBITH JI0
YOpaBITiHASA 3MiHAMH 3 YIPOBAPKCHHSIM BHU3HAUCHUX TEIAaroTiyHUX YMOB.
Kontponsny rpyny cknamu 104 3mob0yBaua KBH3 «Xepconcbka akamemis
HEeIepepBHOI OCBITU B XEPCOHCHKIN 00J1aCT1», B IKIi eKClIEpUMEHTalbHa po00Ta HE
IPOBOIMIACS.

ExcniepuMenTansHa poOoTa 3 MArOTOBKM MaOyTHIX MEHEIKEPIB OCBITH 10
yIOpaBIiHHSA 3MiHAMH OyJia CIIPSIMOBAaHA Ha BUKOHAHHS TaKWX 3aBJlaHb:

1) KOHCTaTyBaJIbHUH eTam mepemdadaB 3’sSCyBaHHS CTaHy MPOSBY BU3HAYCHUX
MOKA3HUKIB 1 KpUTEpIiB TOTOBHOCTI MaWOyTHIX MEHEIKEPIB OCBITH 0
YIOPABIIHHS 3MIHAMH;

2) Ha opMyBaIbHOMY €Talli BIPOBAKyBaIacs eKCIIEpUMEHTaIbHA METOIMKA, 10
Oyna crnpsiMOBaHAa Ha MOETANHY peali3allilo MOJEeNl MATOTOBKHM MalOyTHIX
MEHE/[KEPIB OCBITU [0 YMPABIIHHS 3MIHAMHU 3 YNPOBAPKCHHSIM BU3HAYEHUX

NEeAaroriYyHuX yMOB;
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3) NpuUKiHIIEBUI eTall MaB 3a METYy BHU3HAUMTH eQEKTUBHICTh peaizallii
PO3p0o0IICHOT MOJIENI MIJIAXOM 3A1MCHEHHS TOPIBHSJIBHOTO aHAJi3y OJep KaHUuX
pe3yibTaTiB Ha KOHCTATyBaJbHOMY 1 MPUKIHIIEBOMY €Tanax I[eaaroriyHoro
CKCIICPUMEHTY.

Ha nmoyatky excrnepuMeHTanbHOT poOOTH 31 3700yBayamMu OyJi0 IIPOBEIECHO
aHKETYBaHHSI, METOIO SIKOTO OYJI0 3’sICYBaHHS PO3yMIHHS MariCTpaHTaMH CyTHOCTI
YIIpaBJliHHA 3MiHAMM i IXHBOTO CTaBIIEHHs 10 3MiH y 3aKjJajgax OCBiTH. IM Gyiio
3alpONOHOBAHO BUCJIOBUTH CBOIO JYMKY, BifmoBigatoun Ha 10 3amurtanb, sKi
HAOYHO ToAaHo Yy Jnoxatky A.3. Hamenmemo y3aranbHeHi JaHl BiANOBIIEH
3100yBayiB.

AHani3 pe3ynbTaTiB aHKETYBAHHS MAariCTPaHTIB 3acBIIUMB NEPEBAXKHO
MO3UTHUBHE CTaBJICHHA PECHOHJEHTIB /10 HEOOXIAHOCTI BIPOBAKEHHS 3MIH Yy
3aKkiagax ocBiTH. Tak, Ha 3anuTaHHA aHKeTH «Yu mOTpiOHI 3MIHM B 3aKiIaaax
OCBITU?» OuIblIiCTh onuTaHuX (83%) BUCIOBWIM NEPEKOHAHHS IIOJI0 iX
JOITBHOCTI, apTYMEHTYIOUHU 1€ TUHAMIYHUMHU 3MIHAMH CYCHUIBHOTO XHUTTS, SK1
MaroTh OyTHU BpaxoBaHi B OCBITHROMY MPOIIECI 3 METOIO 3a0€3MeUeHHs BCEOIYHOTO
PO3BUTKY 3700yBayiB OCBITH Ta (POPMyBaHHS B HUX JOCTATHHOI'O PIBHS 3HAHb JIJIS
yCBiJIoMJIeHOTO0 BHOOpPYy MaiOyTHboi mpodecii. Bomnouac 15% pecrnonneHTiB
yBaXaroTh, 110 YWHHI HaBYaJbHI NPOrpaMH € HAAMIPHO HABAHTAXKEHUMH U
CKJIQJHUMU, TOMY 3MiHH JOIUIBHO BIPOBAHKYBATH JIUIIIE 32 HAraJIbHOI MOTpedu, a
2% — yTpumMainucs BijJ BIATOBIII.

Bignosigarouu Ha 3anMTaHHS 11010 OCHOBHOI METU 3MiH y 3aKjajaxX OCBITH,
62% omuTaHUX BU3HAYWIKA 11 AK MIJIBUILEHHS SIKOCTI OCBITM Ta HEOOXIIHICTH
ypaxyBaHHS HOBUX 3aKOHIB, CTaHIAPTIB 1 KOHIENIi# y ramy3i ocBitu. e 13%
PECIIOH/ICHTIB TIOB’ I3YIOTh METY 3MiH 13 YIIPOBAPKCHHSIM 1HHOBAIIIM Ta aJlanTaIi€ro
OCBITHBOTO TMIPOIIECY JIO HOBHX YMOB HAaBYAaHHS, 3YMOBJICHUX CYCIUIbHHUMH
BUKJIMKaMU (30KpeMa MaHAEMI€I0 Ta BOEHHUMH [isiMu). 35% 3100yBaviB OCBITH
3a3HAYMIIN, 1110 3MIHU HEOOXITHI 115 BIATIOBIAHOCTI CYy4aCHUM BUMOTaM JI0 HaJlaHHS

OCBITHIX MOCHYT.
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[lono cy0’€ekTiB iHIIIIOBaHHS 3MiH Y Cepi OCBITH, OLIbIIICTh PECTIOHACHTIB
(56%) Bkazanum Ha MIHICTEpPCTBO OCBITM 1 HAayKM YKpaiHU Ta MICLEBI OpPraHu
yhpaBiiHHSA OocBiTOl0. BogHouac 18% onuTaHuX BBa)KarOTh, 110 3aKJaj] OCBITH
CaMOCTIHHO Ma€ yXBaJIIOBATH DIIICHHS 00 BIPOBAKEHHS 3MiH, a 26% — 110
1HIIIaTOpaMH 3MiH MOKYTh BUCTyHaTH OaThKH Ta 3/100yBadi OCBITH.

AmnHani3 BIIMOBIACH HA 3aMUTAHHS OO0 PO3YMIHHS CYTHOCTI yNpaBIiHHS
3MIHaMH 3aCBiTYMB HEJOCTaTHIN piBeHb C(POPMOBAHOCTI BIAMOBITHUX YSBICHBb Y
3HAYHOI 4YaCTUHM ManOyTHIX MeHemkepiB. Tak, 24% pecnoHACHTIB TPaKTYHOTh
YIOPABIIHHSA 3MIHAMU SIK YIIPOBAXKEHHS 3M1H 3 METOIO MIABUIICHHS €(EKTUBHOCTI
OCBITHBOTO TIpo1iecy, 32% — sIK poLec MIATPUMKHU IMIJIXKY 3aKJIay OCBITH, TOJ1 SIK
44% — He 3MOTIJIHM JaTH YITKOI BIAIIOBIII.

Ha 3anuTaHHs npo OCHOBHY METY YINpaBJIIHHS 3MIHAMU B 3aKJIaJll 3arajabHOI
cepenHboi OcBITH 53% pecrnoHACHTIB 3a3HA4YMIM HEOOXIIHICTh YypaXyBaHHS
3aKOHOJABYUX BUMOT Yy Taiy3i ocBiTH, 38% — MOCATHEHHS BiAMOBITHOCTI HOBUM
yMOBaM 1 00CTaBUHAM CYCITUTBHOTO KUTTS, 1 Jinie 9% — 3a0e3nedeHHs M ABUIISHHS
SIKOCT1 OCBITH.

Buznauyatoun ymoBM €(EKTUBHOTO YyHpaBiiHHS 3MiHamMH, 48% omnuTaHux
HAroJIOCHJIA Ha BAXJIMBOCTI YXBAJICHHS KOJETIAIbHUX PIMICHb MEJaroriYyHuM
KOJIEKTUBOM, 24% BKa3aJd Ha HEOOXIJHICTh MOCTYIOBOIO BIPOBAKEHHS 3MiH, a
28% — Ha Opi€HTaIiI0 HA HOPMATHBHI JOKYMEHTH Ta YIPABIIHCHKI PillIEHHS, IO
HAIXOIATH 3 BUIIMX 1HCTAHIH.

BignoBigaroun Ha 3anmuTaHHS 1100 CyO’€KTIB 1HILIIOBaHHS 3MIH Ha PIBHI
3aKJ1a/1y OCBITH, OLTBIIICTh MaricTpanTiB (56%) 3a3Ha4mIM aaMiHICTPAIIIIO 3aKIaTy
OCBITH, 27% — KOMaHy IPUXWILHUKIB 3MiH, TO1 K 17% pecrnoHeHTIB HE Ha1aTu
BIIITOB1/I1.

AHani3 eMOLIHHOro CTaBJE€HHA JO Mpollecy 3MiH MokaszaB, 1o anst 37%
ONMMUTAHMX BIH ACOIIIOETHCSA 3 MOYYTTSAM TPHUBOTM Ta cTpaxy, 15% pecnoHneHTiB
CHpUNMAaIOTh 3MIHU 3 HATXHEHHSM Ta €HTy31a3MoM, a 48% 3a3Haumin BIACYTHICTb
eMOLIIHOTO pearyBaHHsl, MOSCHIOIYH 11€ HEOOX1JHICTIO BUKOHAHHS YIPABITHCHKUX

piHICHB KCpiBHI/IHTBa HEC3aJIC)KHO BiI[ BJIACHOI'O CTaBJICHHSI.
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Cepen OCHOBHHUX TPYIHOIIIB YIOpaBIiHHA 3MiHaMH B OCBiTI  72%
PECIIOHJICHTIB Ha3BaJlM HEPO3YMIHHS HEOOXITHOCTI 3MiH 3 OOKYy TMeaaroris,
3100yBauiB OCBITU Ta iXHIX 0aTbKiB, 23% — HeqOCTaTHIN piBEeHb MaTepiaabHOTO U
¢dinancoBoro 3ale3meueHHs] 3aKJIagiB OCBITH, 5% OMUTAaHUX YTPUMAJHCS Bif
BIIIIOBI/I1.

[ Ha ocTaHHE 3anMUTaHHS aHKETHU MEpeBakHa OLIBINICTH pecnoHaeHTIB (93%)
BUCJIOBUJIM TICPEKOHAHHS, M0 YCHIIIHOCTI BIPOBAKCHHS 3MIH CHpPUATHME
HIATPUMKA 3 OOKY BCIX YYaCHHKIB OCBITHBOTO IPOIECY — MEAaroriB, OaTbhKiB 1
3100yBayiB OCBITH, TOJ1 SIK 7% PECIOH/IEHTIB HE HAJaIu BIMOBI/II.

OTpuMaHi pe3ynbTaTd aHKETyBaHHS CBiAYaTh MpPO  YCBIJOMJICHHS
MaricTpaHTamMu 00’ €KTUBHOI HEOOX1THOCTI BIPOBAKEHHS 3MIH Y 3aKJIaJlax OCBITH
Ta BOJIHOYAC PO HEJOCTATHIO CPOPMOBAHICTD YSIBIEHB 100 CYTHOCTI YIIPaBIIiHHS
3MiHAMHU ¥ MOro CTpaTeriyHoi CHOpsSMOBAHOCTI. BuUsBIEHO nepeBakaHHS
HOPMATHBHO-3aIMIHICTPATUBHOIO MIIXOAY AO IHII[IFOBaHHS Ta peaii3auli 3MiH, a
TaKOXX HASBHICTh €MOIIIMHOI HANpy>KEHOCTI ¥ Omopy, MOB’S3aHUX 13 MpOIecaMu
3MiH, W0 aKTyami3dye moTpedy B IUIECIPAMOBAHIN MIATOTOBII MaHOYTHIX
MEHEJKEPIB OCBITU [0 YNPABIIHHA 3MIHaMH, (POPMYyBaHHI B HUX CHUCTEMHOIO
OadeHHs poii KOMaHIH, KOJET1aJIbHOCTI YIPaBIIHCHKUX PIMIEHb 1 3HAYYIIOCTI
HIATPUMKH 3 OOKY BCIX YUYaCHUKIB OCBITHHOT'O IIPOLIECY AJIs 3a0€3MeUEHHS YCIIIIHOT
peasni3alii OCBITHIX TpaHC(pOpMaIIiii.

Hanami, Ha mijcTaBl KpuTepialbHOTO MiAX0My OyJIO BU3HAYEHO KpUTEPIi 1
MOKa3HUKU JUIsl JIIaTHOCTYBAHHS CTaHy C(OPMOBAHOCTI KOKHOTO KOMIIOHEHTa
TOTOBHOCTI MalOYyTHIX MEHEKepiB OCBITH 10 YNpaBIiHHS 3MiHaMu. Po3risHeMo
CYTHICTh MIOHSATTS «KPUTEPIi».

3a MOBITHUKOBUMH JDKEpENaMH, 3a3HAUYCHE TOHATTS TPAKTYEThCS, SK:
IiJIcTaBa JUIs OIIHKH, BU3HAYCHHs a00 Kjacudikarii 4oroch; Mipujao ICTUHHOCTI,
BIPOTIHOCTI JIFOJCBKUX 3HaHb, 1X BIAMOBITHOCTI 00’ €KTUBHIN AIHCHOCTI,
BCTAHOBJICHI 3HA4YEHHS TMapaMeTpiB Ta Xapakrtepuctuk [3, C.588]; 3acid
MIpKyBaHHsI, 03HAaK{, Ha OCHOBI SIKOT MPOBOJUTHCS BU3HAUEHHs a00 Kiacudikaris

4oro-HeOyab, Mipuiao OuiHKdA [9, c. 154]; o3Haku, 3a SAKUMH KIACU]PIKYIOThCS,
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OIIHIOIOTHCS (Ta OACPIKYIOThH OIIHKH) 32 BIMOBITHUM 1HAMKATOPOM IICHXOJIOTIYHI
aBuIa, Aii a6o naisutbHicTH [11, c¢. 112]; CykymHICTH O3HaK, Ha OCHOBI SKHX
CKJIQJA€ThCS OLIHKAa YMOB, TpOLIECY ¥ pe3ynbTaTy HaBYalIbHOI MISIIBHOCTI, IO
BIJINIOBITa€ TIOCcTaBIeHIH MeTi [4, ¢. 434].

3a TBEpIKCHHSIM HAyKOBIIIB, KOXHUW KpUTEpId MOXKE MICTUTH KiJIbKa
MOKa3HUKIB. BomHOYac MK MOKAa3HUKOM Ta KPUTEPIEM ICHYE TICHHH 3B’SI30K,
OCKLUIBKHM SIKICTh IIOKA3HUKA 3aJICKUTh Bl TOI'0, HACKIJIEKU BIH 00’ €KTHBHO Ta IIOBHO
XapaKkTepu3y€e MPUUHATUN KPUTEPiM 1, HABMAKH, MPABUIBLHUI BUOIP MOKAa3HUKIB
3yMOBJICHUH HAyKOBO OOTpyHTOBaHMM BHOOpoMm kputepito (I. bormanosa [2,
c. 145]). Posrusan Oyab-sKoi JOCTIIKYBaHOT BETUYMHNA TOBUHEH MICTUTH HE TIIBKU
O3HAKH 1l KOMIIOHEHTIB, a i KPUTEPIi, [0 BU3HAYAIOTh BUPAKEHHS TI€I YW IHILIOI
O3HaKH B pO3MIsIyBaHOMY miporieci abo sumi (A. Cemenona [13, ¢. 95]).

Jnst  Oynp-SIKOTO KpPUTEpil0, XapaKTepHAa HAsSBHICTh IOKA3HUKIB, fKi
B1JI00pakar0Th HAHOUIbII BaXJIMBI CTIMKI BIACTUBOCTI 00’€KTa, 10 3a0€3MeUyIOTh
foro icHyBaHHS. ['0JIOBHUMHU XapaKTEpUCTUKAMU «ITOKA3HUKA» € KOHKPETHICTb, 1110
JIO3BOJISIE  PO3MJISIIATA  WOTO SIK  OLIBII  YAaCTKOBUM CTOCOBHO KpUTEpIIO, 1
JIarHOCTUYHICTh, IO O03BOJSE MOMY OYTH JOOCTYNHHUM JUJISl CHOCTEPEXKEHHS W
06:iky (C. Pemernuk [12, c. 218]).

JI71s1 11arHOCTUKU CTaHy C(POPMOBAHOCTI TOTOBHOCTI MallOyTHIX MEHEKEPIB
OCBITH J0 KOKHOT'O KOMIIOHEHTa OyJio J10OpaHo BIAMOBIIHI KPUTEPIi, TOKa3HUKAMHU
SKUX BUCTYIWIU CKJIQIHUKNA BUOKPEMJIEHUX KOMIIOHEHTIB, sIK1 OmMcaHo 1. 2.1.

Tak, mIs MiarHOCTUKHA KOTHITHBHO-KOHIICTITYaJIbHOTO KOMIIOHEHTa OyII0
obpaHo iH(dOpMaIIHO-TII3HABAILHUM KPHUTEPIH 3 TaKUMH TOKa3HUKAMMU:
0013HAHICTH 3 TEOPISIMU YIIPABITIHHS 3MIHAMU, aJITOPUTMOM JIili KEPIBHUKA B YMOBax
3MiH; OOI3HAHICTh 13 NPHUHIMIAMU Ta TUNAaMH (OpPMYBaHHS KOPHOPATUBHUX
KOMaH/I; 0013HAHICTh 13 MOJICTISIMU OpTraHi3aIiifHUX 3MiH Ta TUIIAMHU CTPATETiH.

Cran cpopMOBaHOCTI OpraHizaliiiHO-A1STIbHICHOTO KOMIIOHEHTA OLIIHIOBABCS
32 CTpaTerivyHO-YMPABIIHCHKUM KPHUTEPIEM 3 TOKa3HUKAMH: HASBHICTh yMiHb
IUTAHYBaTH PO3BUTOK 3aKJIaqy OCBITH B yMOBaX 3MiH, BU3HAYAIOUU MPIOPUTETH 1

pecypcu, Kl HEOOX1HI JJI peari3allii 3MiH; YMIHHS pO3pOOISATH IUIAHW 3aXOJIiB
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BIJIOBIIHO JI0 CUTYyallii, MPOTHO3yBaTH WMOBIPHI PU3UKHU Ta 3arpO3U, MOJIETIOI0YU
HACHIJKM 3MiH; YMIHHS 3aCTOCOBYBAaTH METOAM TIJIBUINCHHS €(PEKTUBHOCTI
KOMaH/IH.

Jlns  nmiarHOCTUKM — TPOGeEciitHO-OCOOMCTICHOTO  KOMIIOHEHTa  O0OpaHo
NICUXOJIOTO-ONEepalliiHANA ~ KpUTEepIA 3 TaKUMHM  TOKa3HUKAMHU: HasBHICTh
OpraHi3aTOpPChKUX YMiHb; HASBHICTH TOJICPAHTHOCTI 10 HEBU3HAYEHOCTI; HAsBHICTh
YMiHb PEe3UILEHTHOCTI (BITHOBJICHHS).

OcranHili, pedeKCHBHO-NPAKCEOJIOTIYHUM KOMIIOHEHT OIIIHIOBABCA 3a
aHAIII TUKO-TIPOTHOCTUYHUM KPUTEPIiEM, TOKa3HUKAMU SIKOTO BUCTYTIHIIN: HASIBHICTD
yMiHb BH3HA4YaTH TOTOBHICTh OpraHi3allii 10 3MiH; HasBHICTb YMiHb 3/I1HCHIOBATH
aHaJi3 yNpaBIIHCHKOI AISUTBHOCTI, MPOEKTYIOUHM MOKJIUBI CLIEHApIi 3MiH; HAsABHICTh
YMiHb YXBJIIOBATH PIIIEHHS B YMOBAaX HEBU3HAUYEHOCTI).

Jlyisg BU3HAUEHHS CcTaHy c()OPMOBAHOCTI 03HAYEHMX MOKA3HUKIB TOTOBHOCTI
MaiOyTHIX MEHEKEPIB OCBITU A0 YNPaBIIHHA 3MiHaMU Oyio Ai0paHo BIAMNOBIIHI
MeToauku (nuB. Tadmd. 3.1.1).

Tabmunsg 3.1.1
Kpurepii, nokaHUKH Ta METOAUKH AIATHOCTUKH PiBHIB c(popMOBaHOCTI

TOTOBHOCTI MAaHOYTHIX MeHeKepPiB OCBITH /10 YNIPABJIIHHS 3MIHAMU

Kommno | Kpute Iloka3Huku Metoauku
HEHTHU pii
= . | OOI3HAHICTD 3 TeopisiMu ynpaBiHHs | Tect «YnpaBuiHHs 3MiHAMN
E 5 | 3MiHaMu, KIacu(iKalli€ro 3MiH,
= % IrOPUTMOM Jliif KepiBHHKA B
E § YMOBAxX 3MIH -
S ® | 00I3HAHICTH 13 IPUHLMIIAMH Ta Tect «CyTHICTB 1 pOJIb
T = | THmamMu KOpIOpPaTHBHUX KOMAaH]| KOPIIOPaTUBHUX KOMaH/ B
. g YIOPABIIHHI 3MIHAMI
o =
E 53 | 06i3HAHICTD i3 MOIEISAMU Tect «Mogeni 1 cTparerii
E §.1 opraHi3§1uiﬁHHX 3MiH Ta TUIIAMH YIPABIIHHS 31.\/IiHaMI/1 B
E < cTpaTerii 3aKJIaax OCBITH
[l
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IIpooosorc. mabn. 3.1.1

HasiBHiCTh yMiHb MJIaHYBAaTH Mini-keiic «lllkona B ymoBax
~ | PO3BUTOK 3aKyaiy OCBITH B yMOBaX | KOHKYpPEHLI»
plas] b .
S = | 3MiH
5 =
2 3)
= =
= = | HasBHiCTH yMiHB pO3pOOIIATH Mini-keiic: «BnpoBakeHHS
o - < . . . . co . .
= S | IUIaHH 3aX0IiB BiMOBIHO 110 1HHOBAIIIM y 3aKJ1a/1 OCBITU»
)E C,>; CUTYyaIlli, MPOTHO3yBaTH WMOBIPHI
-5 S | PH3HKN Ta 3arpo3n N .
R 5 HasBHICTH YMiHB 3aCTOCOBYBATH Mini-keic «Komanma 3MiH y
c§ § | METOM NIABUIIECHHA €()EKTUBHOCTI | 3aKJIaJl OCBITH»
S, g | xomauau
O @
= HasiBHICTBH OpraHizaTopcbKux Tect «Ilcuxosioriuna oriHKa
= ’E 3ai6HOCTEH OpraHi3aTOPChKUX
E = 3M10HOCTE 0COOUCTOCTI (3a
= = M.®DeTickiHNM)
S e, . . .
S ©' | TOJIEPATHICTh JI0 HEBU3HAYCHOCTI Metonuka «TonepaHTHICTH
? Q 10 HEBH3HAYCHOCTI»
o S
Z 5 C.bannepa B  agamTarii
S = I'. ConnaroBoi
93 . . . .
< X | pe3inbenTHICTS (BiTHOBICHHS) Kaptka camooninku
Q . .
é—« = HasBHOCTI PE3HUJILEHTHOCTI
(po3pobieHa aBTOPOM)
HasBHICTh yMiHb BU3HAUATH Mini-keiic «I'0OTOBHICTb
TOTOBHICTh OpTaHi3ailii 10 3MiH 3aKJay OCBITH J0
= .
- = YIIPOBAKEHHS 3MiH»
T
T2 | 25 0 . . = Mini-xeic: «Amani
25 | § g |HasBHicTs yMiHb 3aificHIOBaTH 1HI-KelC: «AHami3
= E ) ) .. : : :
z 3 = 9 | aHaJIi3 ynpaBIiHCHKOT JISIIBHOCTI YIPaBIiHCHKUX PIICHB
3 =
= Q T o
O X < 9
~ g . : : TN P
= = | HasgBHICTb yMIHb YXBAJIIOBATH Mini-kelic: «Peopranizars
pIIIEHHS B yMOBaX HEBU3HAYEHOCT] | 3aKJIaay OCBITH»

Kpim 3a3nHauennx y tabmuii 3.1.1 MeToauk, 3a SKMMH OIIHIOBABCS CTaH
c(hOpMOBAHOCTI TOTOBHOCTI MailOYTHIX MEHEXKEPIB OCBITH JI0 YNIPABIIIHHS 3MIHAMHU
BUKOPUCTOBYBAIKCS TaKOXX TPUBAIL CIOCTEPEKEHHS 3a 3700yBayaMu Mija dYac
MPAKTUYHKUX 3aHATh, TUCKYCiH, BUPIIICHHS PI3HOMaHITHUX CHUTYallii, 1110 MOXYTh

BUHUKHYTH B MPOQECiiiHIi AISUIBHOCTI MEHEIKEepa OCBITH, MPOBOAMINCA Oeciau,
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3I1ACHIOBABCS aHai3 3BITIB MariCTPaHTiB 3 MEAAroriyHOI (BUPOOHUYOT) MPAKTUKH
TOIIO, IO AAJI0 MOKJIHMBICTb TOBOPUTH MPO PENPE3ECHTATUBHICTh PE3YJIbTATIB
BHOIPKH.

Ha mixcrasi Buie3a3HaueHOTo Oyno po3poOJEHO SIKICHY XapaKTEPUCTUKY
piBHIB c(pOPMOBAHOCTI 3a3HAYEHOT0 (peHOMEHa, a came: JOCTaTHIN, 3aJOBUIbHUI 1
HU3bkH piBHI. [Ipe3eHTyeMO SKICHY XapaKTE€pUCTUKY BHOKPEMJICHHX pIBHIB
c(opMOBAHOCTI TOTOBHOCTI MaHOYTHIX MEHEIKEPIB OCBITH JO YIPaBIiHHS
3MIiHaMH.

JlocTaTHiii piBeHb TOTOBHOCTI 1O YIpPaBIiHHSA 3MIHAMU BJIACTUBUUI
3M00yBauaM, sKi MarTh TJIMOOKI 3HAHHS IOAO KIIIOUOBHUX TEOpId YIpaBIiHHS
3MiHaMM, Kiacu@ikaiii 3MiH y 3akjajl OCBITH, YITKO 3HAIOTh QJITOPUTM i
KEepiBHUKA MIPHU BIPOBAKEHHI 3MiH Y 3aKjiajl ocBiTH. Taki 3700yBaui MaroTh MillHI
3HAHHS 100 NPHUHIMMIB (HOPMYBaHHS KOPIOPATUBHUX KOMaHA, MOjeNen
OpraHizaliifHUX yMiHb 1 THUIIB CTpaTeriid, yMIilOTh 3aCTOCOBYBATHU iX Ha MPAKTHIII,
BUSIBJISIIOTH  1HIIIaTUBY. BOHM JEeMOHCTPYIOTH JOCTaTHI BMIHHSI TUIaHYyBaTH
PO3BHUTOK 3aKjagy OCBITH B YMOBax 3MiH, PO3pOOJISTH TUIAHHU 3aXOJIiB BiJMOBIIHO
JI0 CUTYyaIlii, MPOTHO3YBaTH PU3MKU Ta MOJIEITIOBATH HACIIIKU 3MiH. Boioait0Th
3HAHHSMH I110JI0 CYYaCHUX METOIIB ITiABUIICHHS ¢()eKTUBHOCTI KOMaH/I, IOIIJILHO
oOMparTh iX B3aJIEKHO BIJ CHUTyallli, JEMOHCTPYIOTh 3JaTHICTh OI[IHIOBATH
e(EeKTUBHICTh 3aCTOCOBAHUX METOMIB Ta KOPUTYBATH iX 3a MOTpeOu. 3m00yBaui
I[LOTO PIBHS MalOTh PO3BUHEHI OPraHi3aTOPChKI BMIHHS, 30KpeMa BOHH BMIIOTh
YiTKO BU3HAYaTH 1[I, IPIOPUTETH Ta €Talu BUKOHAHHS IMOCTABJICHUX 3aBJIaHb,
e(pEKTUBHO PO3MOJIATH MK WIEHAMHU KOJIEKTHUBY 3 YpaxXyBaHHSM IXHIX CHIIBHUX
CTOPIH 1 KOMIIETGHTHOCTEH, CTBOPIOBAaTH CHPUSTIUBHA pOOOYMI  KIIiMaT,
MOTHUBYBaTH Ta MIATPUMYBAaTH KOMaHAy. Y 3100yBadiB LbOrO PiBHS J100pe
chopMOBaHa TOJICPAHTHICTh JI0 HEBU3HAYEHOCTI, BOHU 30€piraroTh EMOIIHHY
CTaOUIBbHICTh Ta MPOAYKTUBHICTh y CUTYaIlisX, KOJU 1H(POpMAIlisl € HEIOBHOIO a0
CYIIEpPEUINBOIO, CHPUNMAIOTh HEBU3HAUEHICTh SK MOJMKJIMBICTH AJII PO3BUTKY,
1HHOBAIII} Ta MOLIYKY HOBHX pillleHb. BoHM 30epiratoTh MCUXOJIOTIYHY CTIHKICTS 1

MO3UTUBHUM HACTPINl y CKJIQJHMUX, CTPECOBUX a0O0 KPU30BHX CHUTYallisX, 37aTHI
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IIBUIKO BIJTHOBJIIOBATHUCS MICTs HEBIA4 1 3001B, poOUTH BUCHOBKH 1 aJanTyBaTUCS
JI0 HOBUX YMOB. JIeMOHCTpYIOTh JOCTaTHI BMiHHS BH3HA4YaTU TOTOBHICTH
oprasizartii 10 3MiH, aHaJI13yBaTH OTPUMaHI Pe3yIbTaTH, BUSIBJISATH CHUIIBHI Ta C1a0K1
CTOPOHHM 3aKjaay OCBiTH. BOHM BUKOPHCTOBYIOTH cydacH1 meTonu aHam3y (SWOT,
PEST, GAP-anani3, ciieHapHe IUIaHYBaHHs TOINO), YMilOTh (OpMyBaTH KijIbKa
alIbTEPHATUBHUX CIEHApIiB 3MiH, YpPaxOBYIOUM pHU3MKH Ta MOXJIUBOCTI Ta
MIPOTHO3YIOYM HACHIJIKM KOKHOTO CIIeHapi0. 3700yBadi 3a3HAYCHOTO PIiBHSA
BIIEBHEHO YXBAJIOIOTh PIIICHHS B CUTYyaIlisX, KOJH 1HGOpMAIlis € HEMOBHOIO a0o
CYIIEpEWINBOIO, BPaXOBYIOUM IHTEPECH Ta MOTPEOM PI3HUX 3al[IKABICHHUX CTOPIH,
JIEMOHCTPYIOTh THYYKICTh MHCJICHHS, 3JIaTHICTh OpaTH BiANOBIJAIBHICTh 3a
pe3ynbTart.

3a10BUIbHUIT piBeHb I'OTOBHOCTI JO YINpPaBIiHHSA 3MIHAMH IpUTaMaHHUI
3n100yBavaM, K1 MarOTh 3arajibHe YSBJICHHS LI0J0 KJIIOUOBUX TEOPIA yHpaBIiHHS
3MiHamMu, KJIacu(ikaiii 3MiH y 3aKJaJl OCBITH, 3HAIOTb OCHOBHI KPOKH aJITOPUTMY
T KepiBHUKA, HATOMICTh MPHUIYCKAIOTh HETOYHOCTI Mia 4ac ix omucy. Bouu
MOXYTh BU3HAYUTH MMOCIIIOBHICTD JIiH, ajie MOTpeOyIOTh JIOTTOMOTH B JIeTasli3allii.
3n100yBadl LIOrO PIBHS MalOTh 3arajbHE YSABJICHHS MNpO Kiacu(iKalio 3MiH B
3aKj1a/iax OCBITH, MPOTE MOACKYAU TLIYyTAIOTHCS a00 OOMEKYEThCS MONTUPEHUMHU
NPUKJIaJaMi, MOXXYTh BU3HAYUTH POJb KOMAaHIW Yy 3MiHaxX, aje MOTPeOyrOTh
JIOTIOMOTH Y BUOOpI CKJIaJy Ta MOJEN1, MalOTh 3arajbHe YSBJICHHS MPO MOJEN] Ta
CTparterii 3MiH, MPOTE OMUCYIOTH iX 0€3 aHami3y. Y Takux 37100yBayiB HassBHI BMIHHS
PO3pOOIISITH TIaH 3aXOJIB 3 ypaxyBaHHSM CHUTYyaIlii, HATOMICTh BOHU HE 3aBXKIU
BpPaxoBYIOTh yCl YMHHUKU W OOMEXKEHHsI, BOJIOAIIOTH YMIHHSIMH 3aCTOCOBYBATH
METOIY IMABUIIEHHS €(PEKTHUBHOCTI KOMaHJ, 3HAIOTh KiJbKa OCHOBHHX METOJIB
MIJBUIIICHHS €(PEKTUBHOCTI KOMaHJ, MPOTE€ BUKOPUCTOBYIOTH iX MEpPEBaXKHO 3a
mrabjaoHoM, 0e3 rMOOKOi ajanTalii A0 KOHKpETHOi cuTyamii. 3100yBayl 1bOTO
PIBHSI MaIOTh OPraHi3aTOPChbKi BMIHHSA, MOKYTh BH3HA4aTH OCHOBHI 3aBJIaHHS Ta
pPO3MOAUIATH iX MDK Yy4YaCHUKaMU KOMAaHAW, MPOTE IMOACKYIU MPHUITYCKAIOTh
HETOYHOCTI B OIIiHIII TePMiHIB a00 pecypciB. Y HUX copMOBaHa TOJIEPAHTHICTH JIO

HEBU3HAYEHOCT], 3arajJloM BOHM 30€piraroTh IMpane3fgaTHICTh Y CHUTyaIllsIx
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HEBU3HAYEHOCTI, ajie¢ TMOJEKYyAH BUSBISAIOTh HANPYKEHICTh YU CyMHIBU. BoHu
3/1€0UIBIIIOT0 BUTPUMYIOTh TUCK 1 CTPECOB1 YMOBH, MOJEKY/IN BiTIyBaIOTh EMOIIHHY
BTOMY a00 po34apyBaHHs, MalOTh OOMEXKEH1 HABUUKH BiJIHOBJICHHS MICJIs HEBJAY,
noTpeOyIOTh MIATPUMKH JIJIsl TOBEPHEHHS 10 MPOAYKTUBHOI AisIbHOCTI. MaitOyTHI
MEHE/PKEpH OCBITH 3HAIOTh OCHOBHI KpUTEpii TOTOBHOCTI OpraHi3aiii J0 3MiH,
HATOMICTb 3/1€01IBIIIOT0 BUKOPUCTOBYIOTH OOMEXKEHHIM HaOlp 1HCTPYMEHTIB A ii
BU3HAuUEHHS. BOHM 3M1HCHIOIOTH aHAai3 YNPaBIiHCHKOI AISUTBHOCTI MEPEBAXKHO 32
OJTHUM METOJIOM, HE 3aB)KJIU BPaXOBYIOTh BCl PU3MKHU Ta MOXJIMBOCTI. 3100yBaul
3a3HAYEHOr0 PIBHA 3[aTHI YXBaJIOBATH PIIIEHHS B yMOBaX HEBU3HAYEHOCTI,
HATOMICTh YacTO MOTPEOYIOTh J0JAaTKOBOI 1H(OpMAIIT UM MIATPUMKHU KOJIET, BOHU
HE 3aBXI1 BPAaXOBYIOTh BCl IHTEPECH YUYACHHUKIB OCBITHBOT'O MPOLIECY, Y CKIIATHUX
a00 CTpecoBHX yMOBaX IMOJEKYIM YHUKAIOTh BIJMOBIIAJILHOCTI 3a YyXBaJCH1
pILIEHHS.

Hu3bkuii piBeHb TOTOBHOCTI 10 YIPABIIHHS 3MIHAMU XapaKTepHUN i
3100yBayiB, SIKI MalOTh IMMOBEPXHEBI 3HAHHA MPO Teopii, KIacHpiKaIio 3MIH 1
QITOPUTM i KepiBHHUKA, HE MOXYTh IMOSCHUTU iX JIOTIKYy ab0 3acTocyBaTd Ha
MPaKTUIll. 3HAHHS PO MPUHIMIKU ¥ TUIU KOMaH]I, MOJIEJIl OpraHi3aliifHuX 3MIH 1
CTpaterii MmoBepxHeBl. 3700yBadi 1bOTO PIBHS MalOTh 3/€0LIBIIOTO 1HTYITHBHE
YSIBJICHHSI TIPO PO3pOOKY TUIaHIB 3aXOIB 3aJI€KHO BiJl CUTYaIlli, BOHM HE 3aBX]IHU
BMIIOTh BUBHAUNUTH PU3UKH Ta 3aIPO3H, YACTO ITHOPYIOTh MEHIII OUYEBHIHI (DAaKTOPH,
MIPOTHO3YBAHHS HACIIJIKIB 3MIH OOMEXY€EThCS 3arajlbHUMU MPUITYIICHHIMH, Y HUX
HasBHI TPYAHOUIl MiJ 4YaCc BU3HAYECHHS MPUYUH 3HWKEHHSA MPOJYKTUBHOCTI YU
3TypTOBAHOCTI KOMaH/IH, MOXKYTh BUSIBIIATA OKpeMi MpoOieMu B poOOTI KOMaH/IH,
ajJic TIPOIIOHOBAHI PINMICHHS 3JC¢OUIBIIOrO € 3araJlbHUMU 1 HE 3aBXKIU J1€BHMH,
MPOIMOHYIOTh 3a3BHYail BUIAJKOBI 3aX0J]ld, AKI HE 3a0e3MeuyloTh MOKpPAIEHHS
poOoTH KoMaHmu. 3700yBadi I[BOTO PIBHS MArOTh OPraHi3aTOPCHKI BMIHHS,
HATOMICTh MalTh TPYJHOII 3 MOCTAHOBKOK YITKUX 3aBJaHb Ta BU3HAYCHHSIM
OpIOPUTETIB, HE 3aBXKIW MOXYTh OpraHi3yBaTh €(EeKTHBHY B3a€EMOIII0 MIXK
YIEHaMU KOJIEKTHBY, BIIUYBAaIOTh 3HAYHHA JTUCKOMGOPT 1 TPHUBOXKHICTH Y

CUTyaIliIX, KOJM HEMa€ 4YITKUX OpIEHTHUPIB ab0 IHCTPYKINA. CHPUINMAIOTh
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HEBU3HAYEHICTH SIK 3arpo3y, 10 OJOKye IHIIIATHUBHICTH 1 3HIXKYE €(PEKTUBHICTH
po0OOTH, BOHM YacTO BITUYBaIOTh TPUBOTY, MIJAIOTHCS CTPECY, MIBUAKO BTPAYAIOTh
Mpane3aaTHICTh Y KPU30BUX CUTYaIlIIX, MAlOTh TPYIHOI 3 BIIHOBJICHHSAM ITiCTIs
HEBJa4, HE BMIIOTh KOHTpPOJIOBAaTH BiacHi emomii. Taki 3m00yBadi MaroTh
dbparMeHTapHi 3HaHHS PO KPUTEPil Ta METOAM OI[IHIOBAHHS TOTOBHOCTI OpraHizaiii
710 3MiH, HE 37]aTHI CAaMOCTIITHO 00OpaTH Ta 3aCTOCYBAaTH 1IHCTPYMEHTH J1arHOCTUKH,
aHaJli3 yIpaBJIiHCHKOI JiSUTBHOCTI 31MCHIOETHCS IOBEPXOBO a00 B3araji BiJCYTHIH,
MO>KYTh BUSHAUUTH JIUILIE OYEBUTHI TIPOOIIEMH, O€3 MOMTYKY iX ITUOMHHUX MPUYHH,
31€01IBIION0 HAMAararoThCsd YHHKATH YXBaJ€HHS pIIIEHb 32 BIACYTHOCTI YITKHUX 1
MOBHUX JIaHUX, HE BMIIOTh aJIallITyBaTH PIIICHHS B pa3l 3MiHU OOCTaBUH, CXHWJIbHI
NepeKIIalaTi BIANOBIIAIbHICTh HA THIITUX.

[Ipe3eHTyeMO  pe3yibTaTH  J1arHOCTYBaHHS  PIBHIB  C(POPMOBAHOCTI
TOTOBHOCTI JI0 YIOpaBJiHHSA 3MiHAMU MalOyTHIX MEHEIKEpIiB OCBITH 3a
NMOKa3HWKAMH  BHUOKPEMJIEHMX  KpPHUTEpiiB HAa  KOHCTaTyBaJbHOMY  €Talll
NEeAaroriyHoro eKCIepuMEHTY.

Jlnst  BU3HAYeHHS PIBHIB C(POPMOBAHOCTI TOTOBHOCTI JO MalOyTHIX
MEHEIPKEPIB OCBITH YNPABIIHHS 3MIHAMU 3a TOKa3HUKOM «0013HAHICTh 3 TEOPIsIMU
yIOPaBIiHHS 3MiHAMU, AITOPUTMOM JIii KEPIBHUKA B YMOBaxX 3MiH» 1H(MOpMaIliitHo-
MI3HABAIBHOTO KpUTEPit0 OyJ0 BUKOPUCTAHO PO3POOJEHUNA aBTOPOM TECT
«YnpaBiinHg 3MmiHamu» (AuB. aojgatok b.1), mo cnpsiMoBaHMiI Ha BU3HAYCHHS
CYTHOCTI yIIpaBJIiHHS 3MIHaMH B 3aKJIaJll 3arajibHOI CepeHbO1 OCBITH, KiIacudikarmii
3MiH, @ TaKOX aJITOPUTMY [I1d KEpIBHUKA 3aKady sIK MEHE)Kepa OCBITH B YMOBAX
3arpoBaKEHHS 3MiH. 3100yBauaM MPONOHYBAJIOCS BIAMOBICTH Ha Pi3HI 3alIUTAHHS
TECTOBMX 3aB/laHb, KOXXHA IIpaBWJIbHA BIAMOBIAL OIliHIOBajgacs B 1 Oaur.
MakcumanbHo MokHa HaOpatu 30 GaniB. banu po3noAuSUIMCS TaKUM YUHOM: JI0
JIOCTaTHHOTO PiBHS OYJIO BIAHECEHO MariCTPaHTIB, siki orpuManu Bix 21 mo 30 Oaris,
110 3a710BUTbHOTO piBHA — Bij 11 mo 20 GaniB, 10 HU3bKOrO — BiAg 1 10 10 Gamis.

JliarHOCTYBaHHS HACTYNHOTO TMOKa3HUKA 1H(OpMAIiIIHO-13HABAIILHOTO
KPUTEPII0 «O00I3HAHICTh 13 NMPUHIUIAMH Ta TUIAMH KOPHMOPATUBHUX KOMAaHI»

3M1MCHIOBAJIOCS 3a  pO3po0JieHMM  aBTOpoM TecToM «CyTHICTB 1 POJib
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KOPIIOPAaTUBHUX KOMAaHJ B YIpaBIiHHI 3MiHamMu» (auB. aoxatok b.2). Tecr
CIPSIMOBAHUI Ha BUBHAYEHHS PO3YMIHHS CYTHOCTI, IPUHIIUITIB 1 TUIIIB (DOPMYBaHHS
KOPIOPAaTUBHUX KOMaHJ y 3aKjajiax 3arajibHOl cepeHboi OCBITU. Marictpantam
MIPOTIOHYBAJIOCS BIIMIOBICTH HA 3alIMTAHHS TECTY SIKUMA CKJIAIA€ThCSA 13 15 3anmuTans,
i oOpaTu 13 3ampoIOHOBAHUX BIAMOBIACH /10 KOXKHOTO MUTAaHHS 00paTH OAHY, sKa
Ha TXHIO IYMKY € npaBwibHOI0. KoXkHa nmpaBuiIbHa BiMOBIAb OIliHIOBajacs B 1 Gaul.
bamu po3noninsiucs B Takwil cmociO: 0 JOCTaTHBOTO PIBHA OyJIO BiTHECEHO
3100yBauiB OCBITH, K1 HaOpamu Bix 11 mo 15 OamiB; 10 3a70BUIBHOTO PIBHS
BIIHECEHO 3/100yBayiB, siki HaOpau Bi7 6 70 10 GaniB; 40 HU3BKOTO PIBHS BITHECEHO
3100yBayiB, ki HaOpasu Bijg 1 g0 5 Ganis.

3 MeToro 3’sCyBaHHS CTaHy C(OPMOBAHOCTI MOKa3HHWKAa «OOI3HAHICThH 13
MOJICJIIMA OpraHi3allifHMX 3MIH Ta THUIIAMH CTpaTerii» OyJo BUKOPUCTAHO
po3po0ieHuit aBTopoM TecT «Mojeni 1 cTparerii ynpaBiiHHS 3MiHaAMU» (IUB.
noaatok b.3), mo mpu3HadueHWl 1Sl BUSHAYEHHS PO3YMIHHS CYTHOCTI MOJIEJIEH
OpratizamiifHuX 3MiH 1 THIMIB CTpaTerii. Sk 1 3a momepeHIM TECTOM, MaricTpaHTaM
HEOoOX1THO OyJs0 BiMOBICTH Ha 15 3amuTaHb oOpaTH OAHY 13 3aMPOIIOHOBAHUX
BIJINOBIJIEH, SIKA HA IXHIO YMKY € MpaBWIbHOIO KoXHa npaBuiibHa BIANOBIAb TAKOK
omiHioBanacs B 1 Oan. MaricrpanTiB, siki HaOpamu Big 11 mo 15 6amiB, Oymno
BIJIHECEHO JI0 IOCTATHBOTO PIBHS, SIKIIO MaricTpanTu Habpasu Big 6 g0 10 6anis, TO
BOHM TniepeOyBaau Ha 33J0BUIBHOMY PpIiBHI, JO HHU3BKOIO pIBHSA BIJIHECEHO
MAariCTpaHTiB, sIKi OTpuMaiu Bij 1 1o 5 6amis.

VY3aranbHeHl JaHi OJEpXKAaHUX PE3YJNbTATIB PIBHIB  CPOPMOBAHOCTI
MOKa3HUKIB 1H(POPMAIIMHO-TII3HABATBLHOTO KPUTEPII0 Ha KOHCTATyBAJIHLHOMY €Tarl

eKCIEPUMEHTY MoAaHo B Tabmui 3.1.2.
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Tabmuusa 3.1.2

PiBHI chopMOBaAHOCTI TOTOBHOCTI 0 yNIPABJIiHHA 3MiHAMH Mail0yTHIX

MeHeIKepiB 0CBITH 32 iHpopMaiHHO-TII3HABAJILHUM KPUTEPi€EM Ha

KOHCTaTyBaJbHOMY eTai (y %)

[TokazHuku I'pynu | HocrartHiit 3a710BIIbHHN Husbkuit
piBEHB piBEHb piBEHB
0013HaHICTh 3 TEOPIIMU El 13.73 38 24 48.03
YIpaBJIiHHs 3MiHAMH, ’ ’ ’
Kiacudikari€ero 3miH,
aJITOPUTMOM JIiii KEpIBHUKA KT 11,54 33,65 54 81
B YMOBax 3MiH
EIl 11,76 37,26 50,98
0O13HAHICTh 13 MPUHLIUIIAMH
Ta TUaMu (HOPMyBaHHS
KOPIIOPAaTUBHUX KOMaH]I KT 10,58 34,62 54,80
00i3HAHICTD 13 MOACIISIMU EI' 9,81 36,27 53,92
OpraHi3aliiHuX 3MiH Ta
TUITIAMU CTpaTerii KT 9,62 32,69 57,69
EI 11,76 37,26 50,98
: KT 10,58 33,65 55,77

Sk BuaHOo 3 Tabmmmi 3.1.2, 3a TOKa3HUKOM «O0OI3HAHICTH 3 TEOPISIMHU

YIOPABIIHHS 3MIHAMU, KJIacU(IKaIIE0 3MiH, AITOPUTMOM il KEpIBHUKA B YMOBAX

3MiH» 1H(QOPMAIIMHO-TII3HABAILHOTO KPUTEPII0 HA KOHCTAaTyBaJIbHOMY eTarll

EKCIIEPUMEHTY OYJIO OJIepKaHO TaKl pe3yabTaTH:

Ha nusbkomy piBHi Oyio BusBieHo 48,03% marictpanTiB EI' 1 54,81% — KT

3100yBayi OCBITH HE 3MOTJIM BU3HAUYMUTH O3HAKM OpraHi3aliiHol KyJIbTypH 3aKIaay

3arajbHOI CEepPeHbOI OCBITH, SIKI CHPUSAIOTh €()EKTUBHOMY YIPABIIHHIO 3MIHAMH,

MOMIJIKOBO YBa)KalOuW, IO 1€ «OpIEHTAIlls Ha 30epexeHHS Tpaaullii»; He

PO3yMIIOTh CYTHOCTI 3MiH 1 METY 1X YIIPOBA/KCHHS B 3aKJIa/ll OCBITH, 3a3HAYAI0UH,

10 METOIO YIPOBAKEHHS 3MIH € « TUMYACOBE MiBUILEHHS MTOKAa3HUKIB JisSJIbHOCTI

3aKJIaJy OCBITH»; HETIPaBUJIbHO BU3HAYAIOTh BIJMOBIIHICTh TUITIB 3MiH, HAPUKJIIA,
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«3MIHH, TOB’513aH1 3 OpraHi3alll€l0 OCBITHHOTO MPOLECY 3 YpaxyBaHHSIM BUKIIHUKIB
CHOTOZICHHS» MOMMWJIKOBO BH3HAYAIOTh SIK OCBITHIM THII, a HE YNPaBIIHCHKUNY;
HETMPaBWJIHLHO BCTAHOBIIIOIOTH JIOTIYHY TOCTIOBHICTh QJITOPUTMY il KEpiBHUKA
nepes 1HIIIIOBAaHHAM 3MiH Y 3aKJIa/l OCBITH.

3anoBibHUN piBeHb ToKazanu 38,24% pecnonnentiB EI' ta 33,65% — KT
3m00yBadi BOTO PIBHA MOMWJISUTHCS TiJ 4Yac BIAMOBIAEH Ha 3alUTaHHS MO0
CYTHOCTI TOHSTTS «3MIHHU B OCBITI», 3a3HA4YAI04H, 1110 1€ MEePeXi 0 HOBOTO CTaHY
CUCTEMHU OCBITH 3 METOIO ii YJOCKOHAJICHHS; OCHOBHOIO METOIO 3MiH Yy 3aKjail
OCBITH YBaXKalOTh (pOpMaIbHE BUKOHAHHS BUMOT HOPMATHBHUX JOKYMEHTIB; Taf0Th
MOMIIKOBI BiMOBII Ha 3anuTaHHs: «I1lo came cTpumye mpoliecu 3MiH y 3aKiiajl
OCBITH?», 3a3HAYaAIOUM, 10 CaM€ BIJCYTHICTh CTpATerii pO3BUTKY 3aKJIaqy OCBITH
CTPUMYE MPOILIEC 3MiH.

Ha nocratawromy piBHi 3adikcoBano 13,73% wmaiiOytnix menemkepiB EI 1
11,54%. 3pmo0yBadi 4YITKO pO3YyMIIOTb OCHOBHY METY BIPOBAKEHHS 3MiH,
BUSIBJISIIOTH PO3YMIHHS CYTHOCTI 3MiH, NMPaBWJIbHO BW3HAYAIOTh UYWHHUKH, IO
3yYMOBJIIOIOTH BIIPOBA/KEHHS 3MIH Y 3aKJIa/il OCBITH, 1HII[IaTOpa 3MiH, pO3YMIIOTh
TPYAHOIII, K1 BAHUKAIOT I11]1 YaC BIPOBAIPKEHHS 3M1H TOIIIO.

Biarak, pe3ynbratd MpoOBEIEHOTO TECTYBAaHHS 3aCBIMUMIIM, IO 37400yBadyi
OCBITM HEJOCTAaTHbO OOI3HAHI SIK 13 CYTHICTIO TMOHATTA «3MiH», TaK 13
OCOOJIMBOCTSIMM YIPaBIIHHS HHUMH, HEYITKO PO3YMIIOTh BIUIMB YWHHHUKIB Ha
BIIPOBAKCHHS 3M1H Y 3aKJIa/ll OCBITH, a TAKOXK JIMIIIE YACTKOBO BU3HAYAIOTh YMOBH,
K1 CIIPUSIOTH LIbOMY TTPOIIECY.

3a MOKa3HUKOM «O0013HAHICTH 13 MPHUHIMIIAMHU Ta THUIAMU KOPIOPATUBHUX
KOMaHJ[», Ha KOHCTaTyBaJbHOMY e€Tallli €KCIEPUMEHTY pEe3yJIbTaTH BHSIBUIUCS
TaKMMH: Ha HU3bKOMY piBHI Oyno BusBieHo 50,98% wmarictpantiB EI' 1 54,81% —
KT'. 3n00yBaui HempaBUILHO BU3HAYAIOTh CYTHICTh KOPIIOPATHUBHOI KOMAaHIIU, HE
MOXXYTb C(HOPMYJITIOBATH THUITH KOPIIOPATUBHUX KOMAH]I Ta iX O3HAKH, HE PO3YMIIOTh
pOJIl KOPIOPATUBHOT KOMAaHAM B yMPOBA/KEHHI 3MiH, HEMPABMWJIHHO BU3HAYAIOTH
METOIM MABUIICHHS €(PEKTUBHOCTI KOMaHAW. 3aJOBUIBHHMA PIBEHb 3aCBIIUMIIN

37,26% pecnonaentiB EI' Ta 34,62% — KI'. MaiiOyTH1 MEeHeI)KepH OCBITH B LINIOMY
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PO3YMIIOTh CYTHICTh KOPIIOPATUBHOI KOMAaHIHW, ii POJb Yy BIPOBAIKEHHI 3MiH,
npoTe, TUIOBOIO Oylia TMOMUIIKA, 10 OCHOBHMMH O3HAaKaMH KOPIOPATUBHOI
KOMaH/IH € «00’€THaHHS MPAI[IBHUKIB JJIsl BAKOHAHHS CIUIHBHUX 3aBJIaHb, HASBHICTh
BHU3HAUEHOTO KEpIBHHKA Ta PO3MOAUTY (PYHKIIOHATHHHX OOOB’S3KiB», 3aMICTh
«HASIBHICTb CIUJIBHOT METH, Y3TOJUKEHOI B3a€MOJIl, B3a€MOJOMOBHIOBAILHUX
KOMITETCHTHOCTEH 1 KOJICKTUBHOI BIAMOBIMAJIBHOCTI 32 PE3yJNbTAT MiSUTBHOCTIY.
PecrionieHTH HE MOXYTh YiTKO TOSICHUTH, YOMY KOPITOpaTUBHA KOMaH/1a BUCTYIIA€
e(eKTUBHUM 1HCTPYMEHTOM Yy TPOBA/KEHHS 3MiH, MOMWJIKOBO BH3HAYaIOUH
COIIaJIbHO-TICUXOJIOTIYHI METOJM SIK Takl, M0 3a0e3MeuyloTh IiJBUILCHHS
e(eKTUBHOCTI KOMaH/H, 3aMICThb MeToay TUMOuUIIiHry. Ha moctaTHroMmy piBHI
3aixcoBano 11,76% wmaitdytHix menemxkepiB EI' 1 10,58% — KI'. 3mo0yBaui 4iTko
PO3PI3HAIOTh O3HAKU KOPIMOPATHUBHOI KOMaHJIM, BIPHO TIymMayaTh ii CYTHICTh, a
TaKOX KOPEKTHO BH3HAYAIOTh TUMOUIIIHT SIK METOJ| MiJBUIIEHHS €(QEeKTUBHOCTI
(yHKLIOHYBaHHS KOMaH/IH.

Takum 4MHOM, 32 O3HAYEHHM BUIIE MOKA3HUKOM PE3YJIbTATH MPOBEIECHOTO
TECTyBaHHS JAIOThb MOKJIMBICTh 3POOMTH BHUCHOBKH, IO OLIBIIICTH 3700yBayiB
OCBITH BOJIOJIIOTh (PparMEHTapHUMH 3HAHHSAMU [P0 XapaKTEPHI O3HAKH
KOPHOPAaTUBHUX KOMaHJ, IXHIO POJb y MPOIEC] BIPOBAKEHHS 3MiH, 4 TAKOXK HE
MalOTh YITKOTO PO3YMIHHS METOJIB, IO CHPHUSIOTH MiJABUIICHHIO €(PEKTUBHOCTI
KOMaHJI1 B yMOBax 3MiH.

3a OKa3HUKOM «0013HAHICTH 13 MOJICTISIMU OpTaHi3allIiHUX 3MiH Ta THIIAMU
CTpaTeriii», Ha KOHCTATyBaJbHOMY €Talli eKCIEPHUMEHTY pe3yJbTaTh OyJIo
OJIep>KaHO TaKl Pe3yJbTaTH: Ha JOCTaTHHOMY piBHI 3adikcoBaHo 9,81% maiOyTHIX
menemxkepiB EI' 1 9,62% — KI'; nma HuspkoMy piBHI Oyno BusBieHo 53,92%
marictpantiB EI' 1 57,69% — KI'; 3agoBiipHuUl piBeHb 3acBigumwim 36,27%
pecnionaentiB EI' Ta 32,69% — KI'. 3100yBaui He MOXYTh HaJaTH BU3HAUYEHHS
MOHATTS «MOJEJIb OpPTraHi3allifHUX 3MiH», Ha3BaTU aBTOpa MOJIEJ1 OpraHi3aliifHuX
3MiH, 1110 BKJIFOYA€ TPU €TaIU: «PO3MOPOKYBAHHS», «3MIHA», «3aMOPOKYBAHHSY,
MOMMIJIKOBO BBakarouw, 1o 11e € Kprobic 1 Xetin, 3amicts K. JleBina; HenpaBuiabHO

BHU3HA4YalOTh, IO € 3araJlbHOIO CT‘paTeriEI-O 3aKjiaay OCBITH 1 HE MOXYTb ITOACHUMU
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il CyTHICTh; TOMMJIKOBO YBaXaroTh, 1110 Y (OpMYBaHHI Micii Ta cTpaTerii Cy4acHOTO
3aKJ1a/ly 3arajibHOi CEPEIHbOT OCBITH Oepe ydacTh JIMIIIE KePIBHUK 3aKJIaly 1 OpraHu
MICIIEBO1 BJIaJIv, 3aMICTh aJIMiHICTpaIlii, e1aroriB, 6aTbKiB, y4HIB 1 3aCHOBHHUKA.

Binrak, 3a O3HaYeHUM T[OKAa3HUKOM, peE3yJlbTaTh TECTyBaHHSI Ha
KOHCTAaTyBaJIbHOMY €TalliB BHUSBWIM, 110 OUIBIIICTH 3700yBadiB OCBITH MarOTh
MOBEPXOB1 3HAHHS IIOAO CYTHOCTI MOJEJNI OpraHi3allifHuX 3MiH, iX aBTOpPIB 1
CTpaterii pO3BHTKY 3aKJialy OCBITH, €TamiB 1 BUMOT 10 pO3pOOJEHHS TaKol
CTparTertii.

3aranom 3a 1H(QOpMaUIMHO-TII3HABAJIBHUM KPHUTEpPIEM pE3yJIbTaTh Ha
KOHCTaTyBaJIbHOMY €Tarll PO3MOILTHINCS B TAKUM CIIOCIO: HA HU3bKOMY PiBHI 0YJI0
BusiBiieHo 50,98% wmarictpantiB EI' 1 55,77% — KI'; 3am0oBiTbHAY piBEHB 3aCBITIHIIN
37,26% pecnonnentiB EI' Ta 33,65% — KI'; Ha qoctaTHhOMY piBHI 3a()iKCOBaHO
11,76% wmaii6ytHix menemxkepiB EI'1 10,58% — KT'.

OpnepxkaHi pe3yiabTaTd CBig4aTh MpPO TE, IO OUIBIIICTh MaillOyTHIX
MEHEJ[KEPIB OCBITH MepedyBalid HA HU3bKOMY PiBH1, MAIOTh TOBEPXHEB1 3HAHHS PO
Teopii, Kiacuikaiiro 3MiH 1 aIrOPUTM il KEpiBHHUKA, HE MOXYTh MOSICHUTH iX
Joriky a0o 3acTOCyBaTH Ha TPaKTHUIl. 3HAHHS MPO MPHHIMIHN ¥ TUIU KOMAaH]I,
MOJIeNII OpraHi3alifHMX 3MiH 1 CTpaTerid 37e0UIbIIOro TMOBEpXHEBi, 0€3
cucteMHocTl. OTXe, M Yac eKCHEePUMEHTAIbHOI pOOOTH JOLIIBHO MOCUIUTH
yBary J10 I[bOT0 acleKkTy AIsUIbHOCTI MalOyTHROTO MEHEIKepa, 1110, BILIUBATUME Ha
dbopmyBaHHS iXHBOT TOTOBHOCTI /IO YMPaBIiHHS 3MIHAMHU B 3aKJIaJlaXx 3arajibHOi
CepeaHbOT OCBITH.

HacTymHuM KpOKOM KOHCTaTyBaJIBHOTO €Tamy €KCIIEPUMEHTY OyJio
BU3HAYCHHS CTaHy C(OPMOBAHOCTI TOTOBHOCTI JO YMPaBIiHHS 3MIHAMHU 3a
CTPATET1YHO-YIPABIIHCHKUM KPUTEPIEM.

Jy1st BU3HaueHHS PiBHIB CPOPMOBAHOCTI TOTOBHOCTI /IO YIIPABJIiHHS 3MiHAMU
MalOyTHIX MEHEIKEPIB OCBITH 3a MOKa3HUKOM «HASBHICTh YMIHb IJIAHYBaTH
PO3BUTOK 3aKJIay OCBITH B yMOBaX 3MiH» CTPATET14HO-YMPABIIHCHKOTO KPUTEPItO
Oyno BUKOpUCTaHO miHi-keiic «llIkoma B ymoBax KOHKypeHIii» (quB. 1oaaTok b.4.,

MiHi-Ke#c 1). 3100yBayam NpoIroHyBajiocsi CUTYaIllsl, METOIO SIKOi OYJI0 MepEeBIPUTH
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BMIHHS MallOyTHIX MEHE)KEPIB OCBITH aHaJI13yBaTH CUTYAIlll0 PO3BUTKY 3aKJIay B
yMOBax IMOCHJICHOI KOHKYPEHIIli, BU3HAYaTH CTPATETiuyHI MPIOPUTETH, HEOOXITHI
pecypcu Ta 1iaH Aii Juis 3a0e3ne4eHHs] KOHKYPEHTOCTIPOMOXKHOCTI mmikoJu. [licis
O3HAMOMJICHHSI 13 CHUTYyalll€l0, MariCTpaHTaM MPOIOHYBAJIOCS PO3POOUTH IuIaH
PO3BHUTKY MIKOJM B YMOBaX KOHKYPEHIIi, OPIEHTYIOYUCh Ha 2—3 poku. Posmopin
OaniB 3a pe3yibTaTaMd BUKOHAHHS 3aBJaHb 3[1HCHIOBABCS 3a TaKOIO IIKAJOIO:
nocrtaTtHii piBeHb — 8—10 6auniB; 3a0BUIbHUN piBeHb — 5—7 0alliB; HU3bKUI PIBEHb
— 1-4 Gamnis.

JllarHOCTyBaHHSI HACTYIHOTO TIOKa3HHMKA CTPaTEridYHO-YIPaBIiHCHKOIO
KPUTEPIIO0 «HASBHICTh YMIHb PO3POOJISTH TUIAHH 3aXOJ(1B BIAMOBIIHO J0O CUTYyaIlli,
MPOTHO3YBaTH WMOBIPHI PU3UKK Ta 3arpo3u» mepeadadyaio BUKOPUCTAHHS MiHI-
Kelicy «BrpoBakKeHHs iIHHOBAITiH y 3akiai ocBiTH» (quB. 10oAaTokK b.4., MiHi-Keiic
2). 3n100yBayaM MPOIOHYBAIACs CUTYaIlis, METOIO SKOi OYyJI0 MEepeBIpUTH BMiHHS
pO3pOONATH IUIAaHM 3aXOJIB BIAMOBIAHO JO CHUTYyallll, MPOTHO3YBAaTH HMOBIPHI
pu3UKH Ta 3arpo3u. [licns o3HalloOMIIEHHS 13 CUTYAIli€l0, MAriCTPaHTH OTPUMYBAIU
3aBJaHHS PO3POOUTH TUTAH 3aXOJIB BIAMOBIAHO MO0 CHUTYyallii, 1IeHTU]IKyOUn
pu3uKu Ta 3arpo3u. Posmomin OamiB 3a pe3yabTaTaMd BUKOHAHHS 3aBIaHb
3MIMCHIOBABCS 3a TAKOIO ITKAJION: JIOCTaTHIM piBeHb — 8—10 GamniB; 3a10BIILHUN
piBeHb — 5—7 0aniB; HU3bKUI piBeHb — 14 OaiB.

3 MeTor0 3’sICyBaHHSI CTaHy C(OPMOBAHOCTI MOKA3HUKA «HASBHICTh YMIHb
3aCTOCOBYBATH METOJM IiJIBUIICHHS €(EKTUBHOCTI KOMaHIN» OyJI0 BUKOPUCTAHO
MiHI—Kelc «Komanaa 3MiH y 3akiiaii OCBITH (IUB. 10/1aTOK b.4., MiHi-KecC 3), sikuii
COpSAMOBAaHUN HAa BHU3HAYEHHS BMIHb MEHEIKepa OCBITH 3aCTOCYBAaTH METOIU
MIIBUIIEHHS €(QEKTUBHOCTI KOMaHAM B 3aKjajax OCBITH, 3alpOIOHYBAaBIIU HE
MeHIIe 3 YIpaBIIHCHKUX AN A MIABUIIEHHS e()EeKTUBHOCTI KoMaHau. Po3noain
0aniB 3a pe3yibTaTaMyd BUKOHAHHS 3aBJaHb 3[1MCHIOBABCS 3a TaKOIO IIKAJOO:
JOCTaTHIN piBeHb — 8—10 OainiB; 3a10BUIbHUI piBEHb — 5—7 0aiiB; HU3bKUI PIBEHb
— 1-4 Gamnis.

V3aranbHeH1 JaHlI OJEpXKaHUX pe3yNbTaTiB PIiBHIB  C(HOPMOBAHOCTI

MOKA3HUKIB CTPATETIYHO-YMPABIIHCHKOTO KPUTEPII0 Ha KOHCTATyBaJbHOMY €Talll
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eKCIEPUMEHTY MoAaHo B Tabmumi 3.1.3.
Taomung 3.1.3
PiBHI chopMOBaAHOCTI TOTOBHOCTI 10 YNIPABJIiHHA 3MiHAMH Mal0yTHIX
MEeHe/IKepiB 0CBITH 32 CTPaTerivYHO-ynpaBJIiHCbKHUM KPUTEPieEM HA

KOHCTATyBaJibHOMY eTani (y%)

[TokazHuku I'pynu Hocrarniit 3a10BUTBHUI Husbkuii
piBEHb piBEHb piBEHb
HasiBaicTh yminb mianyBatu | EI 11,76 34,32 53,92

PO3BUTOK 3aKJIaJy OCBITH B

yMOBaX 3MiH KT 11,54 34,62 53,84

HasBHICTh YMiHB ET 13,73 33,33 52,94
PO3pOOIISITH TUTAaHU 3aXO0/I1B
BIJIMOBIHO /10 CUTYaIlli,

MPOTHO3YyBaTH WMOBIPHI KT 10,58 33,65 95,77
PHU3UKHU Ta 3aTPO3U
HasiBHicTh yMiHB ET 9,81 35,29 54,90
3aCTOCOBYBAaTH METOAH
M1BUIIEHHS €(DEKTUBHOCTI KT 12,50 35,58 51,92
KOMaH]I1
El 11,76 34,32 53,92
! KT’ 11,54 34,62 53,84

Ax 6aunmo 3 Tabmumi 1.3.3. 3a MOKa3HUKOM «HASBHICTh YMiHb IJIAHYBaTU
PO3BUTOK 3aKJIaJly OCBITH B YMOBaX 3MIH» CTPATETr14HO-YNPABIIHCHKOTO KPUTEPIIO
Ha KOHCTaTyBaJIbHOMY €Talll eKCIIEpUMEHTY OyJI0 OJIep>KaHO TaKl Pe3yJIbTaTH:

Ha au3pkomy piBHi Oyso BusBieHo 53,92% marictpantiB EI' 1 53,84% — KT
3agoBinbHUN piBeHb 3acBimummm 34,32% pecnonaentiB EI' Tta 34,62% — KI.
InenTndikoBaHO Taki IOMMIIKH: PECIOHJICHTAMHU CKJIAJCHO HEUITKUHA IIjIaH
PO3BUTKY 3aKjiaay OCBITH, cGhOpMYJbOBaH1 JIMIE 3arajibHl MPIOPUTETH, SKi
YaCTKOBO BIAMOBIIAIOTH CUTYAIlli; peCYypCH BH3HAYEHO 0€3 YTOUHECHHSI MEXaH13MiB
3aJly4eHHs; OpaKy€e KOHKPETUKH, IHO/II BIJICYTHS JIOTiKa B TOCTIJOBHOCTI CKJIadaHHs
iany ail. Ha noctatHeomy piBHi 3adikcoBano 11,76% maitdyTHix meHemxkepis EI’
1 11,54% — KI'. MaiiOyTHIMH MEHeIKepaMu CKJIaJ€HO YITKUU 1 JIOT1YHUHN TIIaH

PO3BUTKY 3aKjady OCBITH; MPAaBUIBLHO OOpaHO MPIOPUTETH, MOBHICTIO 1 JOPEYHO
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BU3HAYCHO PECYPCH 1 MEXaHI3MH 1X 3aTy4CHHS; BUKOHAHHSI 3aBJaHHS BUPI3ZHIETHCS
JIOT1YHICTIO W apryMeHTOBaHiCcTI0. PecrionaeHTaMu O0ys10 BU3HAYEHO TaKi BUKIIUKU:
3pOCTaHHS! KOHKYPEHIII 3 00Ky NPUBATHUX IIKUT; COIPUIHATTS KOMYHAJIBHOI IIIKOJIA
SK «3aCTapijioi»; PU3UK 3MEHIICHHS KOHTHHIEHTY; MOCUJICHHS MapKETHMHIOBOTO
BIUIMBY NPHUBATHOTO CEKTOPY. Bysno akieHToBaHO yBary Ha MOTEHIaNl 3aKJaiy
OCBiTH, a caMe: OaraTtopiuHa ICTOpis Ta pemyTallis; JOCBIAYEHUHN MeaaroriyHuil
KOJIEKTHB; CTallIbHEe (IHAHCYBAaHHS; MOXJIUBICTh Yy4yacTi B JEpKaBHUX 1
MDKHApOJHUX Mporpamax; JOCTYIHICTh AJIi PI3HUX COLIaIbHUX Trpyl. Mertoro
cTpaTeriyHoi mnporpamMu Oyso0: MIJABUIIUTH KOHKYPEHTOCIPOMOKHICTh IIKOJIU
IIUISIXOM MOJICPHI3allii OCBITHBROTO CEpEeIOBUINA, OHOBJICHHS OCBITHIX Mporpam Ta
dbopMyBaHHS MO3WTUBHOTO IMIJIXKY, 3a0€3MEUYUBIIN CTAOUIbHHUI ab0 3pocTaroduit
KOHTUHIEHT Y4HiB. OCHOBHUMU CTpPATEriYHUMH HaIllpsIMaMH — OCBITHIM (SIKICTh Ta
3MICT HaBYaHHA), KaJpOBUN PO3BUTOK, OE3MEYHE OCBITHE CEpPEIOBUIIEC Ta
1H(pacTpyKTypa, MapKeTHUHI Ta IMIK, poOoTa 3 OaTbKaMH Ta TpPOMaJIOIo,
YIOPaBIIHHS PU3UKAMH, TOKa3HUKU €()EeKTUBHOCTI (CcTabuIhbHUI ab0 3pocTarouuii
HaO1p y mepii Kiacy; maBuineHHs pe3yiabratiB HMT; ydacTh yuHIB y KOHKypCax;
NMO3UTUBHI BIATYKA OaThKiB; 3pPOCTAHHS BII3HABAHOCTI OpeHAy IIKOJIN).
PecnionieHT 3a3Havyany, 10 y KOHKYPEHTHOMY CEpeJOBHILI KOMYyHaJlbHA IIKOJIA
Ma€e KOHKYpPYBaTHU HE pecypcamu, a SIKICTHO OCBITH, MEJAaroriyHo0 MaiCTEpHICTIO
BUUTENIB, YHIKaJIbHOI OCBITHBOI TMIPOIO3HUIIIEI0, BIAKPUTICTIO Ta JOBIPOIO.
TpupiuHuii M1aH PpO3BUTKY Ma€ OyTH PealiCTUYHUM, IOESTAITHAM 1 OpIEHTOBAHUM Ha
(dbopMyBaHHS CTIIIKOT OCBITHBOT peryTallii.

OTxe, B IIUIOMY 3a MOKa3HUKOM «HAsBHICTb YMIHb IUIAHYBaTH PO3BUTOK
3aKJIaJly OCBITM B YMOBaX 3MiH», Pe3yJIbTaTH TECTYBaHHS HAa KOHCTaTyBaJbHOMY
eTamiB 3acBIAYWIM, 10 OUIBUIICTh 3400yBadiB OCBITH BMIIOTh MPAaBUIBHO
BHU3HAYaTH TPIOPUTETH y PO3BUTKY 3aKJaay OCBITH, HE 3aBXKIU BPaxOBYIOTh
HEOOX1/IH1 pecypcH 1 MeXaH13MH, BUKOHAHHS 3aBJaHHS 371€01IBIIOTO HEAOCTATHRO
OOIPYHTOBAHE.

3a MOKa3HUKOM «HAsIBHICTh YMIHb PO3pPOOJISTH IJIaHHU 3aX0/I1B BIMIOBIIHO 10

CUTYyallii, MPOTHO3YBAaTH WMOBIPHI PU3UKHU Ta 3arpo3u», Ha KOHCTATyBaJIbHOMY
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eTami eKCIEePUMEHTY pe3yJbTaTH BUABHIMCS TaKHMMH: Ha HU3BKOMY piBHI OyIo
BusiBiieHO 92,94% wmarictpanTtiB EI' 1 55,77% — KI', He 3aBxau 3amponoHOBaHI
3ax0au OyJIM JOPEYHUMH, TUTYyTAIOTh PU3UKU Ta 3arpo3u, 4acTO ITHOPYIOTh MEHII
oueBHJIHI (AaKTOPH, MPOTHO3YBaHHS HACIIIKIB 3MIH OOMEXYETHCS 3araJILHUMH
NPUIYIICHHAMH. 3a0BUILHUN piBeHb 3acBimumian 33,33% pecnonaentiB EI' Ta
33,65% — KI'. Ha nocratapomMy piBHi 3apikcoBano 13,73% maitlOyTHIX MeHEIKEPiB
EI' 1 10,58% — KI', mo miaTBepKyIOTh PO3BUHEHI BMIHHS IUIAHYBAaTH PO3BUTOK
3aKJIay OCBITH B YMOBaX 3MiH, pO3pOOJISITH IJIAaHK 3aXO0/I1B BIJIMOB1IHO A0 CUTYaIlli,
MIPOTHO3YBATH PU3UKHU Ta MOJCITIOBATH HACHIIKY 3MiH. Hampukiaa pecioHnieHTaMu
OyJ10 3a3HAYEHO, 10 y TIMHA311 CIIOCTEPIra€ThCs KJIaCUYHA CUTYAIlisl BIPOBAKEHHS
IHHOBallli 3 BHUCOKMM pIBHEM OIOPY Ta OpraHi3amiiiHOi HEroTtoBHOCTI. byio
BU3HAYEHO Takl MpoOJEeMHI 30HM: HHU3bKAa BHYTPIIIHS MOTHBALll YaCTUHU
nejaroriB, crpax OaTbkiB 1OA0 3HWKEHHS  pesyibraTiB  3HO/HMT,
1H(PaACTPYKTypHA HETOTOBHICTH (KaOlHETH HE 00JAaIITOBAH1), pU3HK (POPMaIBLHOTO
BIIPOBAKCHHS, MOXKIIUBUI PO3PUB MK MarepialbHOI 0a3010 Ta METOJUYHOIO
KOMITETEHTHICTIO. PEKOMEH/IOBAaHO MisITH CUCTEMHO — TOEIHYIOYM OpraHi3alliiiHi,
KOMYHIKaIliiiH1, KaJJpOB1 Ta MOHITOPUHI'OBI 3aXO/H.

3a TOKAa3HUKOM «HAsSBHICTh YMiHb 3aCTOCOBYBAaTH METOJM IIiJBUIICHHS
¢(EeKTHBHOCTI KOMaHIN», Ha KOHCTaTyBAJIbHOMY €Talli €KCIIEPUMEHTY PE3yIbTaTH
Oy70 oaepkaHO Taki pe3yslbTaTh: Ha HU3BKOMY piBHI Oyno BusiBiaeHo 54,90%
marictpanTiB EI' 1 51,92% — KI'; 3agoBiapHuM piBeHBb 3acBimummm 35,29%
pecnionnentiB EI' Ta 35,58% — KI', na nocratHboMy piBHI 3adikcoBano 9,81%
ManOytHix menemkepie EI' 1 12,50% — KI'. HaBememo mnpwukiam Biamosiji
PECTIOHJICHTA: «3aMPOIIOHOBAHA CUTYaIlisl CBIIYUTH MPO TE, 10 B 3aKjaal OCBITU
KOJIEKTUB  (PYHKIIOHYe (opManbHO, Ji€ PO3PI3HEHO;  XapaKTEepPU3YEThCS
BIJICYTHICTIO CIIUJIBHOT METH, TIEPEBaKa€ TOPU30OHTAJIbHA B3Aa€EMOJIisI Ta HEBUCOKA
KyJbTypa JIOBIpU, TOMY B KOJIGKTHBI MOCTIMHO BUHUKAIOTh TPUXOBaH1 KOH(IIIKTH,
0 3YMOBJIOIOTh BUHMKHEHHS TIEBHUX MPOOJIeM; BUPIZHIETHCS (PopMaTbHUM
HiAXO0AOM 10 METOAMYHOI POOOTH, MACHUBHUM OMOPOM BIPOBAIKEHHIO 3MiH,

BIJICYTHICTIO HACTaBHHUIITBA. 3 METOI MIJABUINCHHS €(QEKTUBHOCTI IisSTILHOCTI
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KOMaHId HEOOXITHO 3JIMCHUTH KOMIUICKC YMPABIIHCHKUX i, HaIPUKIAI;
MPOJIIarHOCTYBATH HAsSBHUM TICHUXOJIOTTYHUHN KJIIMAT y KOMaH/I1, YITKO BU3HAYUTHU
METy Ta C(POPMYJIFOBATH LIHHOCTI, TOCWJIUTH METOAUYHY pOOOTY, 3alIpOBAIUTH B
3aKJIaJl OCBITH HACTaBHUIITBO, CTBOPUTH KOMICIIO JI7Isl BUPIIIECHHS KOHMIIKTIB 1 A7
IOJIOJIAHHS OIOpPY 3MiHaM, 3a0€3MEUUTH CTUMYJIIOBAHHS pe3yNbTaTiB KOMaHIHOI
B3aeMOJIil. YBaxkaro, 110 TakKi YIPABIIHCHKI A1l JO3BOJSATH CTBOPUTHU 3JIar0/KCHY
KOMaHy, fka OyJie yXBadioBaTU €(PEeKTUBHI PIIICHHS, SKI CIIPUSITUMYTh PO3BUTKY
3aKiaay OCBITHM 1 TIOKPAIlEHHIO HaJlaHHA OCBITHIX mociayr. OudiKkyBaHUM
pe3yNbTaTOM pOOOTH KOMAHAN Ma€ OyTH PO3yMIHHS IITMOMHHUX HNPUYUH MPOOIeM
Ta TOTOBHOCTI KOJIEKTUBY /10 3MIH».

3araqoM 3a CTpaTEeriyHO-YNpPABIIHCHKUM KPUTEPIEM PE3YJIbTaTH Ha
KOHCTaTyBaJbHOMY €Talll PO3MOILIMINCS B TAKUW CIIOCIO: HA HU3bKOMY P1BHI 0YJI0
BusiBiieHO 53,92% marictpanTiB EI' 1 53,84% — KI'; 3aioBUIbHUE piBEHB MTOKa3aIN
34,32% pecnonnentiB EI' Ta 34,62% — KI'; Ha noctaTHhOMY piBHI 3a()iKCOBaHO
11,76% wmaiioytHix menemxkepiB EI'111,54% — KT'.

Sk 1 3a momnepeaHiM KpUTEpIEM OEpIKaHl Pe3yJIbTaTH CBIAYATH MPO Te, 1110
OUIBIIICTh MaOYTHIX MEHEIIKEPIB 1 OCBITH NepedyBatOTh HA HU3bKOMY PiBHI, BOHU
MaroTh 3/1€0UIBIIOT0 1HTYITUBHE VYSBIEGHHA NP0 pO3pOOKY IUIaHIB 3aXOMdiB
BIJIMOBIHO JI0 CUTYallii, HE 3aBJAU BMIIOTh BUBHAUUTH PU3UKU Ta 3arpO3H, 4aCTO
ITHOPYIOTh MEHIII OUY€BH/IHI (DaKTOPH (HANpUKJIIAL: 3400yBadl OCBITH YBaXalOTh, 1110
«HEOOXIJTHO, MO0 3J7aro/KeHO ¥ e(pEKTHBHO MPAIIOBAIM KEPIBHUIITBO 3aKJIaTy
OCBITU 1 BUMTENI, Kl B HhOMY IPaIlOIOTh, TOJII B OpraHi3allii OCBITHBOTO MPOIECY
YKOJTHUX MpobIieM He Oye BUHUKATH» (AHacTacis B.), «kepiBHUKAaM 3aKi1aly OCBITH
NOTPIOHO pEeTeNbHO MPOAYMATH JOCTOMHY pPEKJIIaMHY KaMIIaHIl0 CBOTO 3aKJay
OCBITH, 1100 MOCWJIMTH IHTEepeC OAThKIB 1 MAHOYTHIX y4YHIB 1 BUKIMKATH Oa)KaHHS
HaBYaTHCS caM€ B IIbOMY OCBITHbOMY 3akiaai» (Mwuxona I'.), mporaozyBaHHsS
HACIKIB 3MIH OOMEXYEThCS 3aralbHUMHU MPUIYLIEHHSIMU, MalOTh TPYAHOILI ITi]T
Yyac BU3HAUYCHHS NMPUYUH 3HIKEHHS MPOAYKTUBHOCTI YU 3TypTOBAHOCTI KOMaH/H,
MO’KYTh BUSIBJIATH OKpeMi poOieMu B poOOTI KOMaH/IU, ajie MPOIIOHOBAHI PIIIEHHS

31€OUIBIIOTO € 3araJilbHUMHU 1 HE 3aBXKIU JIIEBUMU (HANPUKIAA: «BIPOBAIKCHHS
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OyAb-IKUX 3MiH, OyJle CTIOYaTKy BUKJIMKATH TIEBHI TPY/IHOIIII, aJie KO MPABHIIBHO
MPE3EHTYBATH iX NepeBarv yyacHUKaM MeAarorivHoro npolecy, He JIMIIE BUNTENSIM,
a ¥ y4HsIM Ta iXHIM OaThkam, 1100 BOHM YCBIJIOMMJIM, IO IIi 3MIHH CIPSIMOBaHi
HacaMIiepe ] Ha TOKPAIICHHs HaJaHHSI OCBITHIX MOCHYT 1 K HACHIIOK ITiBUIICHHS
YCHIIIHOCTI PE3yNbTaTiB HABYaHHS, TO, BBA)Kal0, BOHU HE OYIyTh BUCTYINATH MIPOTU
takux 3MiH» (Bamentuna JI.); mnpomoHyroTh 3a3BUYail BHUMAAKOBI 3aXO0AU
(HampuKJIaa: «OPraHi30BYBAaTH TPEHIHTH JUIsl BUMTENIB, SIK1 JOMOMOXKYTh M T/ 4ac
BIIPOBA/KCHHS 3MIH Yy CBOIO istibHICTEY (IpmHa C.), «HEOOXITHO MiABUIIUTH
MOTHBAIIII0 BYMTEIIB 10 BIPOBA/DKEHHS 3MiH, HANPHUKIAJ, BBECTH CUCTEMY SK
MaTepiaabHOTO0, TaK 1 MOPAJILHOTO 3a0X0UYEHHSI BUUTEINIB, SIKI BIIPOBAKYIOTh 3MIHU
y CBOil MAisUIbHOCTI, 1O Oyne crumymoBatn ix» (Jrommuna T.), ski He
3a0€3MeuyIoTh MOKpaIlleHHs poOooTH KoMaHau. OTxke, Mij] Yac eKCIepUMEHTaIbHOI
poOOTH HEOOXIHO TMOCWIHTH yBary 10 (opMyBaHHS 3a3HAUYEHUX YMIHb Y
MaiOyTHIX MEHEJKEPIB OCBITH, 1110, HA HAIIY AYMKY, BIUIMBaTUME Ha (hOPMYBaHHS
iXHBOT TOTOBHOCTI JIO YIIPaBJIIHHS 3MIHAMH B 3aKJIaJ1aX 3araJIbHOI CEPEIHbOT OCBITH.

Hanami pgiarHocTyBaBcs cTaH CGOPMOBAHOCTI TOTOBHOCTI MalOyTHIX
MEHEJIPKEPIB OCBITH 3a MOKAa3HUKAMU TICUX0JIOT0-0IEepaliitHOro KpUTepio.

JIJ1st TIarHOCTUKY MMOKAa3HUKA «HASBHICTh OPTaHi3aTOPCHKUX 3/110HOCTE 0YI10
BUKOpUcTaHO TecT 3a M. @erickinuM «llcuxonoriyHa OLiHKa OpraHi3aTOPChKHUX
3ai0HocTel ocobucTocTi» (AuB. AomaTok b. 5). 3moOyBadam OCBITH HEOOXITHO
OyJ10, KOPUCTYIOUHUCH TPUOATHLHOIO CUCTEMOIO, 3IIMCHUTH OLIIHKY KOKHOT SKOCTI. 3a
pe3yJibTaTaMu TeCTy MariCTPaHTiB, K1 3a BCiMa IIKajlaMu HaOpanu Big 146 1o 216
OaniB OyJio BiJTHECEHO N0 JOCTAaTHBOrO piBHs, Big 73 nmo 145 GamiB — g0
3aJI0BUTLHOTO PiBHSA, Bif 1 10 72 6ainiB — 70 HU3BKOTO PiBHA.

Jns omiHIOBaHHS  CTaHy C(OPMOBAHOCTI  TMOKa3HUKA  «HASIBHICTh
TOJICPAHTHOCTI 0 HEBU3HAYEHOCTI» 3aCTOCOBYBajacsi MeToauka « TolepaHTHICTh
no HesuszHaueHocTi» C. bagnepa B amantarii I'. ConnaroBoi (auB. nogatok b.6).
MarictpantaMm MNPOTIOHYBAJOCS BUPA3UTH CTYIMiHb CBOEI 3rOJM YW HE3TOIU 3
HABEJICHUMU B ONMUTYBAJIBHUKY TBEP/DKCHHSIMH. 3a pe3yJbTaTaMU TECTyBaHHS

3100yBayiB OYyJI0 PO3IMOIIJIECHO 3a PIBHAMHU B TaKUW CHOCIO: TOCTATHIN piBEHb: 76—
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112 GamniB; 3a0BUTbHUM piBeHb: 37—75 OaiiB; HU3bKUH piBeHb: 16—36 OaitiB.

3 MeTow  JIarHOCTUKM  TOKa3HMKA  «HAsBHICTb  PE3UIBEHTHOCTI
(BITHOBIIEHHS)» OYJI0 BHUKOPHUCTAHO PO3POOJIEHY aBTOPOM KapTy CaMOOIIIHKH
HAsIBHOCTI PE3WILEHTHOCTI (muB. momatok b. 7). KapTka camooIliHKM HasBHOCTI
PE3UIBLEHTHOCTI MICTUTH 15 TBEpPKEHb, K1 TaK Y 1HAKIIE BiOOPaKarOTh PIBEHb
iXHBOI PE3UTLEHTHOCTI. MaricTpanTtaM HpPOMOHYBAJIOCA OIIHUTH C(POPMOBAHICTH
CBOIX yMiHb, 00paBmM IU(pPy HAMPOTH 3aMPONOHOBAHOTO TBEPJHKCHHS, SKa
HaWOUIbIIE BIAMOBIA€ CTaHy CQPOPMOBAHOCTI TOTO YA TOTO BMIHHI. 3a
pe3yJabTaTaMi CaMOOLIHKUA PiBHI C(OPMOBAHOCTI 3a3HAYEHOrO0 OYyJIM TaKUMHU:
JIOCTaTHIA piBeHb — 26—75 OaiiB; 3aJ0BUIBHUN piBeHb — 25-50 0asiB; HU3BKHMA
piBeHb — 1-24 Ganu.

V3aragpHeHl JaHi OJEpX aHUX PE3yJbTaTiB pIBHIB  CPOPMOBAHOCTI
MOKa3HUKIB TICUXOJIOrO-OMEPAIITHOT0 KPUTEPII0 Ha KOHCTAaTyBaJIbHOMY €Tarll
€KCIIEpUMEHTY MOoJaHo B Tabmuil 3.1.4.

Tabmuusa 3.1.4
PiBHi cdopmMoBaHOCTI TOTOBHOCTI 10 yNIPABJIiHHS 3MiHAMH MaHOyTHIX
MeHeIKepPiB OCBITH 32 ICUXO0JIOT0-0ONePALIiHUM KPUTEPiEM HA

KOHCTaTyBajbHOMY eTami (y %)

[ToxazHUKH I'pynu HocratHii 3a10BUTbHUM Husbkun
piBEHb piBEHb piBEHb
HasBHicTh El 10,78 36,28 52,94
OpraHi3aTopChbKUX
310HOCTEN KT 13,46 32,69 53,85
El’ 9,81 35,29 54,90
HasBHICTB TOJIEPAaHTHOCTI 110
HEBH3HAUCHOCTI KT 12,50 31,73 55,77
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IIpoooesoc. mabn. 3.1.4

El 8,82 34,32 56,86
HasiBHICTh pe3MIIBEHTHOCTI
(Bi/IHOBICHHS) KT 11,54 30,77 57,69
El 9,81 35,29 54,90
X
KT’ 12,50 31,73 55,77

Ax BumHO 3 Tabmuii 3.1.4, 32 MOKa3HUKOM «HASIBHICTH OPTaHiI3aTOPCHKUX
311I0HOCTE» TCHUXO0JIOrO-ONEPALIIHOTO KPUTEPII0 HAa KOCTaTyBaJIbHOMY €Taml
EKCIIEPUMEHTY OYJI0 0Jiep>KaHO Takl pe3yabTaTH: Ha HU3bKOMY PiBHI OyJIO BUSIBIICHO
52,94% wmarictpanTiB EI' 1 53,85% — KI'; 3amoBuipHUI piBeHb 3acBigumim 36,28%
pecionaentiB EI' ta 32,69% — KI'. Ha nocrarabomy piBHi 3adikcoBano 10,78%
MaiOyTHix MmenemxepiB EI' 1 13,46% — KT'.

3a TMOKa3HUKOM «HASBHICTh TOJEPAHTHOCTI JO HEBHU3HAYEHOCTI», Ha
KOHCTAaTyBaJbHOMY €Talll E€KCIEPUMEHTY pe3yJbTaTh BUSBUINCS TaKUMH: Ha
HU3bKOMY piBHI Oyno BusiBieHo 54,90% warictpantiB EI' 1 55,77% — KT;
3aI0BUTbHUHN piBeHb 3acBimummm 35,29% pecnonaentiB EI' ta 31,73% — KI'. Ha
JOCTaTHHOMY piBHI 3adikcoBano 9,81% maitbytHix meHemxkepiB EI' 1 12,50% — KT'.

3a TOKa3HMKOM  «HASIBHICTh  PE3WJIBEHTHOCTI  (BIIHOBJICHHS)», Ha
KOHCTaTyBaJbHOMY €Talll EKCIEPUMEHTY pe3yJlbTaTh OyJI0 OJEp:KaHO Taki
pe3yNbTaTH: HAa HU3bKOMY PiBHI OyJo BusiBiieHO 56,86% marictpanTiB EI' 1 57,69%
— KI'. 3100yBaui 0CBITH 4acTO Bi4yBalOTh TPUBOTY, MiIJIAI0THCS CTPECY, IBUIKO
BTpPaualoTh TMPaLE3aTHICTh Yy KPHU30BHX CHUTYyallisiX, MAalTh TPYIHOIN 3
BiJIHOBJICHHSIM ITICJIsl HEBJIa4, HE BMIIOTh KOHTPOJIIOBATH BJIACHI €MOIIii; BITIYBaIOTh
3HAYHUN TUCKOMQOPT 1 TPUBOKHICTh Y CUTYyallIX, KOJU HEMA€E YITKUX OPIEHTHUPIB
ab0 1HCTPYKIIIA, COPUAMAIOTh HEBU3HAYEHICTh SK 3arpo3y, M0 OJIOKyeE
1HILIaTUBHICTH 1 3HNKYE €(PEKTUBHICTH POOOTH.

3anoBibHUN piBeHb 3acBimunin 34,32% pecnionaentiB EI' Ta 30,77% — KT'.

MaricTpaHTi MOAEKYIU BUSBISIOTH HANPYKEHICTh YU CYMHIBH; 3/1€011bIIOTO
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BUTPUMYIOTh THCK 1 CTPECOBI YMOBH, 4YacTO BiAUyBalOTh €MOLIHHY BTOMY abo
po3uapyBaHHs, MalOTh OOMEKEH1 HABUYKU B1THOBJICHHS ITICJISI HEBAAa4, TOTPEOYIOTh
HIATPUMKH ISl IOBEPHEHHS JI0 MPOAYKTHUBHOI M1sUTBHOCTI.

Ha moctatHromy piBHI 3adikcoBano 8,82% wmaitoytHix MenemxepiB EI' i
11,54% — KI'. MaiiGyTH1 MEHEPKepU OCBITH 30€pIratoTh MCUXOJIOTTYHY CTIAKICTB 1
MO3UTHUBHUI HACTPIA Yy CKJIaJHUX, CTPECOBUX a00 KPU30BUX CHUTYallisX, 3/aTHI
IIBUIKO BiTHOBJIIOBATHCS MICJISI HEBAAY 1 300iB, pOOUTH BHCHOBKH W aanTyBaTHUCS
710 HOBUX YMOB.

3arajoM 3a  IICHXOJIOTO-ONEpPALITHUM  KpPUTEpIEM  pPe3yJbTaTh  Ha
KOHCTaTyBaJIbHOMY €Talll pO3MOIUTHINCS B TAKUM CTIOCIO: HA HU3BKOMY PiBHI OYJI0
BusiBiieHo 54,90% wmarictpanTiB EI' 1 55,77% — KI'; 3amoBuTbHII piBEHB 3aCBITIHIIN
35,29% pecnonnentiB EI' Ta 31,73% — KI'; Ha noctaTHhOMY piBHI 3a()iKCOBAHO
9,81% wmaitoythix meHemkepiB EI' 1 12,50% — KT'.

Biarak, onepkaHi pe3ynbTaTH 3a IICUXOJOrO-ONEpalliHUM KpHUTEpIEM
3aCBIAUMIIM, IO TEpeBaXHAa  OUIBIIICTH  MAariCTpaHTIB  TMOKa3alu  Ha
KOHCTaTyBaJIbHOMY €Talll eKCIIEPUMEHTY TaKOK HU3bKUN PIBEHb OPraHi3aTOPChKHUX
yMmiHb (Hanpukian: Onekciit I1. «maist Toro, mo0 opraHi3oByBaTH CHIJIBHY POOOTY
IHIIUX JTFOJeH JI1 BUKOHAHHS TIEBHOTO 3aBJaHHs, MOTPiOHO, 1100 Oyno HamaHo
YiTKI 1HCTPYKIli, IO caM€ BOHM MAalOTh 3pPOOUTH, AKUX pPE3YyJbTaTIB BiJl HHUX
OUIKYIOTh, OCKIJIbKM BOHM MOXYTh BUKOHATH IIOCh HE TaK, TOMY MEHI IPOCTILIE
BUKOHYBATH 3aBJaHHS CAMOMY 1 HECTH 3a 1€ BIATIOBIIAJIbHICTD, @ HE BIJIMOBIIATH 32
i 1 pillIeHHs 1HIIUX JIIoAek»; a ['anHa 3. 3a3Hauuna, 1o i «BIPOBAKYIOUH Oy /1b-
SIK1 3MIHH B OCBITHI{ TpoIIec, MOTPIOHO OpraHi30BYBaTH KIJIbKa KOMaHI, iK1 OyIyTh
BUKOHYBATH OJIHC KOHKPETHE 3aBIaHHS, a HE OJHY KOMaHIy, SKa TOBHUHHA
3abe3reuyBaT BeCh MpoIleC. YBaxkaro, 110 PO3MOJAUT 3aBJaHb MDK KOMaHIaMU
npuHece OIIbIle TMO3UTUBHUX PE3YNbTaTiB»). MailOyTHI MeHEeKepU OCBITH
BI/IUYBAIOTh 3HAYHUN JUCKOMDOPT 1 TPUBOXKHICTh y CUTYaIlisIX HEBU3HAUEHOCTI
3ayBaXYIOUH, IO «S Ty’)KE€ HEPBYIO, KOJIM HEOOX1THO BUPINIYBATH SKECh 3aBIaHHS
1 yXBaJIIOBAaTH PIllIeHHs, 0COOIMBO KOJIM Opakye MOBHOI 1HPOpMaIlii, BIACYyTHI YiTKI

THCTPYKIIIl 3 MPUBOAY TOrO, IO TH MAa€ll POOUTH, SIKUM pPe3yJabTaT MOBHHEH
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OTPUMAaTH Yy HEBU3HAUCHIN CUTYaIlil, 1 BiAUyBal0 TPUBOTY 1 HEBIIEBHEHICTh Yy €001,
nouyBatocsi guckomdoptHo» (Makcum K.), BOHM J€rko MiJAI0ThCSI CTPECY,
IIBUJKO BTPadyarOTh Mpale3fgaTHICTh Y KPHU30BUX CHUTYyallIIX, MalOTh HHU3bKY
3JaTHICTh JO IICUXOJOTIYHOTO BIAHOBICHHS IIiCJAsS HEBIA4, HE BMIIOTh
KOHTPOJIIOBATH BJIACHI eMoliii. 30kpema, MaiiOyTHI MEHEeKepy OCBITH BIJI3HAUUIIH,
0 «KOJM MEHE KPUTUKYIOTh 3a MO JIii a00 piIeHHs, 5 Ty’Ke 3aCMYyUYyIOCh, ¥ MEHE
«OTYCKAIOThCS PyKW», 3HUKA€E OaXkKaHHS IIOCh poOUTH, TOTPIOHO O6araTo yacy, 1moo
3HOBY «B3ATH B ce0€ B PYKH» 1 IPOJOBKYyBaTH poooty» (Aptyp b.). 3 ornsay Ha
3a3HaueHe, MiJ Yac TMPOBEACHHA EKCIEPUMEHTAIBHOI pPOOOTH 3HAYHY YyBary
npualieHo Oyne came pO3BUTKY SKOCTEH MaiOyTHIX MEHEIKEpiB OCBITH 3a
O3HAYEHUM KPUTEPIEM.

HacTymHuM KpOKOM KOHCTaTyBaJbHOTO €Tany EKCIIEPUMEHTY BHUCTYIIHJIIO
3’CyBaHHS CTaHy C(GOpPMOBAaHOCTI TIOKa3HUKIB aHAIITUKO-IIPOTHOCTUYHOTO
KpuTepito. Jls 11arHOCTUKY MOKa3HHUKA 3a3HAYEHOT0 KPUTEPIIO «HASIBHICTh YMiHb
BU3HAYATH TOTOBHICTh Opraizamii J0 3MiH» OyJIO 3ampOrnOHOBAaHO MiHI-KEHC
«I"OTOBHICTH 3aKJIa/Ty OCBITH JI0 yIIPOBAKEHHS 3M1H» (IMB. 101aTOK b.4. MiHi-Kelc
4). 3n00yBauaM MPONOHYBAJIOCS HA MIACTABl aHAJI3y PE3yJbTaTiB A1arHOCTYBaHHS
BUMTENiB 3a MeToaukor I. 3amoTiHOi «['OTOBHICTH oOpranizamii 0 3MiHY,
3aMpoIOHYBAaTH OOTPYHTOBAHI KPOKH 3 M1BUILIEHHS TOTOBHOCTI KOJIEKTUBY JI0 3MiH.
Posnonin 6aniB 3a pe3yiabTaTaMy BUKOHAHHS 3aBJaHb 3/1MCHIOBABCS 3a TaKOIO
IIKAJIO0: JOCTaTHIN piBeHb — 8—10 0aiB; 3a10BIILHUMN pIBEHb — 5—7 0aiB; HU3bKUN
piBenb — 14 Ganu.

JIyist oIliHIOBaHHSI JIPYrOoro IMOKAa3HWKA 3a3HAYEHOTO KPUTEPIIO «HASBHICTH
yMiHb 3JIMCHIOBAaTH aHalli3 YMOPaBIIHCBKOI MISUTBHOCTI» 3100yBadyaMm OyIio
BUKOPHCTAHO MiHi-KeHC « AHaJI3 YIPaBIIHCHKUX PillIeHb» (IUB. nogaTok b.4., MiHi-
Kelic 5). MarictpanTaMm MpoOIOHYBajacs MEeBHA CUTYyallis, MICIs O3HAWMOMIICHHS 3
KOO, BOHU TOBMHHI IpOaHaNi3yBaTH AWHAMIKY IOKAa3HUKIB 1 CPOpMYIIOBATU
YIPaBIiHCBKY NpoOJIeMy; OIHUTH €()EeKTUBHICTh YXBaJEHUX aMIHICTpALIEIO
pilieHb (3 MO3ULIA Pe3yNbTaTUBHOCTI, CHCTEMHOCTI, BIAMOBITHOCTI MpoOjemi) Ta

BU3HAYNUTH yrlpaBJIiHCI)Ki IMIOMMUIIKH, 3aIIPOIIOHYBAaBIIN TIIIOTE3U Ioa0 pcaJlbHUX
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IPUYUH HETAaTUBHOI AMHAMIKH. PecrioHIeHTH MOBUHHI OyJIu pO3pOOUTH aITrOPUTM
MOJAJIBIIOTO aHaJI3y YIPaBIIHCHKOI JISIIBHOCTI, 3alpPONOHYBATH 2—3 CUCTEMHHX
YIOPaBIIHCHKUX PillleHb, OOIPYHTYBABIIM iX JOTIKYy. MakcuMaibHO MOXHa OyJi0o
HaOpatu 10 Gamis.

JllarHOCTYBaHHSI ~HACTYMHOTO TOKAa3HUKA  aHaJITUKO-IPOTHOCTUYHOTO
KPUTEPII0 «HASBHICTh YMiHb YXBaJIOBATHU PIIlIEHHS B yMOBaxX HEBHU3HAUEHOCTI»
TaKOX Mependavano BUKOPUCTAHHA MiHi-Keicy «Peopranizaiiisi 3akjiaay OCBITH
(muB. nonatok b.4., miHi-kelic 6). MailOyTHIM MeHeIXKepaM OCBITH MTPOMOHYBAJIACs
CUTYyallisl, 16 BOHM IOBHMHHI YXBaJHWTH PIIIEHHS B YMOBaxX HEBHU3HAYEHOCTI SIK
KEpIBHUK YNPaBIIHCHKOI KOMaHIM, OOpaTh OJUH 13 TPhOX 3allpONOHOBAHUX
CLEHapiiB, BHU3HAYUTU IIOHAUMEHIIE TPU PHUBUKKA OOpPaHOro  CLEHApIIO;
3aMpONOHYBATH MEXAHI3MHU iX MIHIMI3allll; MOSCHUTH, YOMY 1HIII CIEHApii € MEHII
NPUIMHATHUMU Yy KOHKPETHIM cHUTyaIlli Ta 3alporOHyBaTU MOMEPEHINA TJIaH JIii.
MakcuManbHO MOkHa Oyino HaOpatu 10 OamiB, yac JJii BUKOHAHHS 3aBJaHHS
oOMmexxyBaBcs — He Oubiie 20 XBUIIHH.

VY3aranpHeHl JaHI OJEpKAHUX PE3YJNbTATIB PIBHIB  CPOPMOBAHOCTI
MOKa3HUKIB AHAIITUKO-IPOTHOCTUYHOIO KPUTEPI0 HAa KOHCTAaTyBaJIbHOMY €Taml
EKCIIEpUMEHTY MojiaHo B Tabmuill 3.1.5.

Tabmuusg 3.1.5
PiBHi cdopmMoBaHOCTIi TOTOBHOCTI 10 yIIPABJIiHHSA 3MiHAMH MaHOYTHIX
MeHe/KepiB 0CBITH 32 aHAJIITHKO-NIPOTHOCTUYHUM KPUTEPieM HA

KOHCTAaTyBaJIbHOMY eTaIli

IToxa3zHuku I'pynu HocraTHiit 3a10BUTHHUIM Huspknii
piBEHb piBEHb piBEHb
El 8,82 34,32 56,86
HasiBHICTh yMiHb BU3HAYATH
FOTOBHICTH Opragizarii 10 3MIH
P KT 11,54 32,69 55,77
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IIpooosorc. mabn. 3.1.5

HasiBHICTH YMiHB 3/11MICHIOBATH El 10,79 33,33 55,88
aHaJli3 ynpaBliHCHKOT
TiAABHOCTI KT' 10,58 29,81 59,61
HasBHICTb YMiHb YXBaTIOBaTH ET 9,81 35,29 54,90
pIIIICHHS B yMOBax
KT 9,81 34,31 55,88
! KT 11,54 30,77 57,69

Ak BunHo 3 Tabmumi 3.1.5, 32 MOKa3HUKOM «HASIBHICTh YMiHb BU3HA4YaTH
TOTOBHICTh OpraHizamii 70 3MIH» aHAIITUKO-TIPOTHOCTUYHOTO KPUTEPII0 Ha
KOHCTaTyBaJIbHOMY €TaIli €KCIIEPUMEHTY OYJI0 OJIepXKaHO TaKi pe3yjbTaTH: Ha
HU3BKOMY piBHI Oyino BusBieHo 56,86% warictpantiB EI' 1 55,75% — KI.
3an0BUIbHUN piBeHb 3acBimumian 34,32% pecnonaentiB EI' ta 32,69% — KI'. Ha
JOCTaTHHOMY piBHi 3adikcoBano 8,82% maitbyTHix meremkepiB EI' 1 11,54% — KT'.
MaiiOyTHI MeHeKepU OCBITH JEMOHCTPYIOTH JIOCTaTHI BMIHHS BHU3HA4YaTH
TOTOBHICTh OpraHizallii A0 3MiH, aHali3yBaTH OTPUMaHl Pe3yJIbTaTH, BUSBISTH
CWJIbHI Ta cJa0Ki CTOPOHU 3aKJIady OCBITH. 3allpONOHOBAHI YIPABIIHCHKI PILIEHHS
€ KOHKPETHUMH, JTI€EBUMH W MOTHBAIlIMHUMU JJIs BuMTeliB. HaBemeMo mpukian
BIJIMOBIJII PECIIOHJIEHTA: «3a pe3yJbTaTaMU MONEPEIHbOI J1arHOCTUKH TOTOBHOCTI
MeIaroT1YHOr0 KOJIEKTUBY JI0 3MIH 32 METOJMKOI0 [.3aMOTIHOI BCTaHOBIICHO, IIIO
3arajJbHUN CepeiHIN MOKa3HUK CTAaHOBUTH 82 Oaiu, 110 BIAMOBIIAE 330BLIHHOMY
PIBHIO TOTOBHOCTI OpraHi3allii 10 BOPOBAIKEHHS 3MiH, 0 CBIIYUThH PO HASIBHICTh
0a30BUX OpraHi3alliiHUX MEePeayMOB IS peaiizallii 3MIMIaHOTO HaBYaHHS SIK
CTPATETiYHOTO HANPAMY PO3BUTKY 3aKjIaay 3arajbHOI CepeHBOI OCBITH, BOJTHOYAC
BUSIBJICHI ITOKA3HUKH 3aCBIUYIOTh MOTPEOY Y IIJIECIPSIMOBAHOMY YIIPABIIHCHKOMY
BILIMBI.

AHaJ3 CTPYKTYpPHUX KOMIIOHEHTIB TOTOBHOCTI JI03BOJISIE KOHCTaTyBaTH

BITHOCHO CHJIbHI MO3ulli y cdepl opranizamiiiHoi kyasTypu (3,6 0Gama), 1o
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BUSIBIIIETHCSL B HASIBHOCTI aTMoc(epu MOBIpU Ta B3a€EMOMIATPUMKHU. 3aJ0BUIBHI
MOKAa3HUKH 32 KOMIIOHEHTAMH «JI1IEPCTBO Ta cTpareris» (3,2), «kkomyHikaris» (3,0)
Ta «KOMIIETEHTHICTb TepcoHany» (2,9) cBigyaTh IMpO YacTKOBY C(OPMOBAHICTH
VOPaBMHCHKAX 1 MpodeciiHuX TepeayMoB 10 3MiH. BoaHouac HaWHMKYI
pe3ysabTaTh 3a(iKCOBAaHO 3a KOMIIOHCHTAMH «CTaBJICHHS 10 3MiH» (2,7) Ta
«IHHOBAIIHHICTEY (2,5), 1m0 BKa3ye Ha HASBHICTh IICUXOJIOTIYHUX Oap’epis,
IPUXOBAHOTO CYMPOTHUBY Ta HEIOCTATHHOI TOTOBHOCTI JO EKCHEPUMEHTAIbHOI
TISUTBHOCTI.

OT1xe, piBeHb TOTOBHOCTI 3aKjaay A0 BIPOBAHKEHHS 3MIIIAHOTO HABYaHHS
MO’KHa BHM3HAQUUTU SK MOTEHLIMHO JOCTaTHIA 3a YMOBHM peai3alii CHUCTEMHOI
AHTUKPU30BOi Ta PO3BUTKOBOI YIpPaBIIHCHKOI mporpamu. llepmoyeprosoro
YIPABIIHCHKOTO BTpYYaHHs MOTPEOYIOTh Takl HAIpsIMU: POPMYyBaHHS IO3UTUBHOTO
CTaBJICHHS JI0 3MiH, PO3BUTOK 1HHOBAI[IHHOT KYJIbTYpH Ta MiABUIICHHS TU(POBOI
KOMIIETEHTHOCTI —mejaroriB. BusBneni mpoOiemHi 3oHu (43% neparoris
BiJI3HAYAIOTh HASBHICTH MPUXOBAHOTO CymnpoTuBy; 50% He BIEBHEHI y BIacHIN
nudpoBii  KommeTeHTHOCTi; 38% CyMHIBAIOTBCA Yy UITKOCTI IJIaHy i
aJAMIHICTpallil) CTBOPIOIOTh PHU3HKU (HOPMAIBHOIO BIPOBAIKEHHS 3MIIIAHOTO
HABUYaHHSA, 3pOCTaHHSA MpoQeciiHOl HaAmpyrd, HEPIBHOMIPHOCTI  OCBITHIX
pE3yNbTATIB Ta 3HUKEHHS OpraHi3aliiiHol 3rypTOBaHOCTI.

3 METOI0 MiIBUILIEHHS] TOTOBHOCTI KOJIEKTUBY JI0 3MIH JIOIUIBHO peani3yBaTu
KOMITJIEKC B3a€MOIIOB’SI3aHUX YIMPABIIHCHKUX KPOKIB: TO-TIEpIIe, Y HampsMi
NIJBUILIEHHS MOTHUBalLli HEOOXiIHO 3a0e3neunTd (OopMyBaHHS YCBIJOMIICHOT
noTpeOu y 3MiHax. J[OIiIbHIM € IPOBEIEHHS CTPATETIYHOI cecli 3 00TpyHTYBaHHIM
nepeBar 3MINIAHOTO HaBYAHHSA, aHAII30M 30BHIIIHIX BHUKJIMKIB Ta OYIKYBaHHX
OCBITHIX pe3yibTaTiB. BaXKIMBUM KPOKOM € CTBOPEHHS «KOMaHAM 3MiH» 13 4ncia
aBTOPUTETHHUX TI€/IaroriB, 10 BianoBigae miaxony Jx. Korrepa momno popmyBanus
KEepIBHOI rpynu pedopM 1 COPUATUME TOCUJICHHIO JOBIPU Ta MiJBUILEHHIO
BHYTPIIIHBOI MIATPUMKHU TpaHchopMaiiiaux mporeciB. [lo-apyre, 11 3HUKEHHS
CYNpPOTUBY cHifl 3a0€3MeUuTH BIAKPUTUH [1aJor 1 MPO30PICTh YNPABIIHCHKUX

pillIeHb, IOIIJILHO OpraHi3yBaTU OOTOBOPEHHS PU3UKIB Ta OYIKYBaHb, 3alPOBAIUTH
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MEXaHI3MH PETYJSIPHOTO 3BOPOTHOTO 3B 513Ky, MPEICTABUTU UITKY «IOPOMKHIO
KapTy» BIPOBA/UKCHHS 3MIIIAHOTO HABYaHHS 3 BHU3HAYEHHSM  €TalliB,
BIIMOBIATBHUX 0C10 Ta KpUTEPIiB OIlIHIOBAHHS pe3ysbTaTiB. [1o-TpeTe, po3BUTOK
KOMIIETEHTHOCTEH TMeNaroriB moTpedye CHCTEMHOTO MiAXOMy, IOIUIBHUM €
MIPOBEJICHHS Cepil MPAKTUKO-OPIEHTOBAHUX TPEHIHTIB 13 IU(PPOBUX 1HCTPYMEHTIB,
Opraizailisi HACTAaBHHUIITBA, KOPIIOPATUBHOTO HABYAHHS, CTBOPEHHS BHYTPIIIHBOTO
O0anky 1mdpoBux pecypciB 1 mabioHiB ypokiB. [lo-ueTBepTe, ymOCKOHAICHHS
KOMYHIKaIlii nepeadayae cucreMaruyHe 1HPOPMYBaHHS KOJEKTHUBY IpO Tepedir
3MiH, TyOJiYHE BHCBITJIICHHS NEPIIUX YCHIXIB («MaJIMX IEPEMOI»), a TaKOX
3a0€e3MeUeHHsI IOCTYIMHOCTI YIPaBI1HCHKOI 1HPOpMaIlii, IO CIIPUATUME 3MIITHEHHIO
OpraHi3aliiHOi JOBIpM Ta 3MEHILICHHIO pIiBHA HeBU3HaueHocTi. [lo-m’sre,
(opMyBaHHS 1HHOBALIMHOI KYJIBTYpPH NOTPEOYy€E 3aKPIMJIEHHS 3MIH y CTPATETIYHUX
JOKYMEHTaxX 3aKjaay, 3allpOBaJKCHHsS BHYTPIIIHBOTO BH3HAHHS I1HHOBALIMHUX
NPaKTUK, MPOBEIEHHS MenaroriyHux (ecTtuBayiiB ad0 Mpe3eHTallil Kpauoro
nocBiny. BaxiauBo, mo0 3MilIaHe HaBYaHHS CTajo CKIIAJIHUKOM JOBTOCTPOKOBOI
CTparterii pO3BUTKY, IO 3a0€3MEYUTh IHTErpPallil0 3MIH y CHUCTEMY CHIJIbHUX
IIHHOCTEH, @ HE THMYAaCOBUM MIPOEKTOM.

Takum ymHOM, peaiizailis 3alpONOHOBAHOTO KOMIUIEKCY YIPaBIIHCHKHUX
3aX0/iB JI03BOJIUTh TPaHC(POPMYBATH 3aJOBIIbHUN pPIBEHb TOTOBHOCTI JO 3MiH Y
JOCTAaTHIM, 3a0€e3MeYUTH 3HUKEHHS CYNpPOTUBY, MIJABUILIEHHS MpoQeciiHOl
BIIEBHEHOCTI NeJIaroriB Ta GOpMyBaHHS CTIMKOT iIHHOBaIitHOT KyIbTypu. CucTeMHe
MOEHAHHS MOTHUBAIIMHUX, OpraHi3alifHUX 1 KOMIETEHTHICHUX MEXaHI3MiB
CTBOPIOE MEPETYMOBHU JUIsl €PEKTUBHOTO BIPOBAIKEHHS 3MIIIAHOTO HaBYAHHA K
CTPATEriyHOrO HAIPSIMY PO3BUTKY 3aKJIaly OCBITH.

3a TMOKAa3HUKOM «HASIBHICTb YMiHb 3IIMCHIOBAaTH aHaJ3 yIPaBIIHCHKOI
JISUTBHOCT1» Ha KOHCTAaTyBaJIbHOMY €Talll €KCIIEPUMEHTY pPe3yJbTaTH BHUSIBUIIHACA
TaKMMH: Ha HU3bKOMY piBHI Oyno BusBieHo 55,88% wmarictpantiB EI' 1 59,61% —
KT'. 3106yBaui OCBITH aHaJI3yIOTh YIPAaBIIHCHKY ISJIBHICTH MIOBEPXOBO, MOXKYTh
BU3HAUUTH JIMILIE OYEBHUIHI MpoOsiemu, 0e3 MOIIyKy iX TIUOMHHHUX MPHYUH.

3agoBinbHUN piBeHb 3acBimuminn 33,33% pecnonaentiB EI' ta 29,81% — KI.
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MarictpanT 37IHCHIOIOTH aHAJi3 YHOPABIIHCHKOI AISIBHOCTI  (hOpMaibHO,
MEepPEeBaXXHO 3a OJHUM METOJIOM, HE 3aBXKIU BPaXOBYIOThCS MOKIJIMBI PU3UKHU Ta
pecypcu. Ha nocrararomy piBHi 3adikcoBano 10,79% maiiOyTHix menemxkepiB EI i
10,58% — KI. MaiibyTHi MeHemXepu OCBITH 3JaTHI J0 KOMIUIEKCHOTO
YIPABIIHCHKOTO aHATI3y Ta MPOEKTYBAHHS 3Mi1H, BAKOPUCTOBYIOTh Cy4acH1 METO/IU
ananizy (SWOT, PEST, GAP-anani3, ciieHapHe IUIaHyBaHHS TOIIO), YMIIOTh
dbopMyBaTH Kilbka albTEPHATUBHUX CIICHAPIiB 3MiH, YpPaxOBYIOUM DPHU3UKH Ta
MOJKJIMBOCTI Ta MPOTHO3YIOYM HACHIIKK KOXKHOIO clieHapito. HaBenemo nmpuxmnaau
BIJIOBIJIE PECHOHMEHTIB: «AHaNI3 KUIBKICHUX IIOKAa3HUKIB YIPABIIHCHKOT
JISTTBHOCT1 32 TPU POKH 3aCBITYHUB, IO B 3aKjajJl OCBITH CIOCTEPIra€eThCs CTiiKa
HEraTMBHA JMHAMIKa MPAKTUYHO 3a BCIMa I1HAMKATOpaMHU: 30KpeMa 3HIKCHHS
cepeaHboro daiy ycmimHocTi (3 8,2 10 7,1), 3011bIIEHHS TPOITYCKIB 3aHATh YUHIMHU
6e3 moBakHoi npuurHH (3 6% 10 14%), 301IbIIEHHS KUTBKOCTI YUHIB 13 HU3bKUM
piBHEM HaBYAJIBHUX JNOCATHEHD (3 12% 10 24%), 3MEHIIEHHsI KIJIbKOCTI y4HIB, K1
OepyTh ydYacTh y TMO3akjacHii misuibHOCTI (3 58% 1o 37%) Ta migBUICHHS
IJIMHHOCTI TiefarorivHux kaapiB (3 4% no 18%). Taka HeratuBHa JauHaMiKa
CBIIYUTH MPO CEPUO3HY CHCTEMHY KpHU3Y OpraHi3alli OCBITHBOIO MpOLEecCy B
3aKjiaal OCBITH. YBaxkaro, IO YIpaBIiHChbKa MpoOJieMa TOJiArae Hacamepen y
BIJICYTHOCTI pe3yJIbTaTUBHOI YIIPABIIHCHKOI peakili Ha HeraTuBHI TeHaeH1li. OTxe,
VOPABIIHCBKY  MpoOjieMy  MOXKHa  c(OpMyJOBaTH  SIK  HEe(EeKTUBHICTb
YOPABIIHCHKOI AISUTBHOCTI, IO TOB’S3aHO MEPEAyCIM HEJOCTATHIM pearyBaHHSIM
aAMIHICTpaIlli Ha 3HM)KEHHS MOTHBAllli YYHIB JO HAaBYaHHS Ta SIKOCTI HaJlaHHS
OCBITHIX Tmociayr». IHmmii Bapiant BianoBiai: «OIiHIOIYH €(PEKTUBHICTh
YXBaJICHUX YIPABIIHCHKUX PIlI€Hb, MU JIMIIIN BUCHOBKY, IO 3aXO0JH, SIKI Oynu
B)KMBAaHI aJIMIHICTPAIIEI0 MAIOTh MEPEBAXXHO (POPMaTbHUN XapakTep 1 COpsIMOBaH1
3Me01IBIION0 HA MIJABUIICHHS KOHTPOJIIO (TIOCWJICHHS 3BITHOCTI, HAKa3u Mpo
BIJIOBIJIAJIBHICTh, MEPEBIPKU >KypHaTiB), 1 Ha (iKcaliio MOpyUIeHb, a HE Ha
yCyHEHHS npuuuH. Po3risparoun HasBHMIA CTaH 3aKjiagy OCBITH 3 MO3UIIT
YIPABIIHCHKOTO aHATI3y, PECIIOHACHTH BiA3HAYMIM TaKi HEJOJIIKHA YIPABITIHCHKOT

JISJIBHOCTI:  TO-TIepIe, KOHCTaTyBaJlW BIACYTHICTh MIarHOCTUKHW; TO-JApYTeE,
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HAroJIOCHJIM Ha TOMY, WO pIlIEHHS yXBaJlOBAIUCA ©0€3 MOMepeaHbOro
KOMILJIEKCHOTO aHali3y MpUYUH; T[O-TPETE, 3almpoloHOBaHI Jii CHpsSMOBaHI
NepeBaKHO Ha HACJIIIKH (MMPOIYCKH), @ HE HA BUBHAUYCHHS MOTUBAIlIMHUX YMHHHUKIB,
Yyepe3 10 BUHUKAE HEBIMOBIIHICTh YXBAJICHUX PIIIEHb BUPIIICHHIO MPOOIeMH, SKa
BUHUKJIA; HE MOXXHA MIJBUIIUTA MOTHBAIII0 YYHIB 10 HaBYaHHS, 3aCTOCOBYIOUHU
JWIe aAMIHICTPAaTUBHI MIpH; MO-Y€TBEPTE, HA TYMKY PECHOHJCHTIB, BaXKJIMBUM
HEJOJIKOM YIPaBIIHCHKOI MISIIBHOCTI € BIACYTHICTH MOHITOPUHTY €()EeKTHBHOCTI
OCBITHBOTO MPOIIECY, a TAKOK KPUTEPIiB OLIIHIOBAHHSI BIUIUBY YXBaJIEHUX PIIICHB. 3
OrJISiy Ha BUSIBIEHI HEAOJIKH, 32 BUCHOBKOM MAriCTPaHTIB, ONHMCaHa B KeWci
yIpaBIiHCHKA JISUTbHICTh MAa€ HU3bKUHN PIBEHb CUCTEMHOCTI Ta aHAITUYHOCTI.

VY Mexax Keiicy, Ha NIJACTaBl HaJaHUX [IAHUX, PECHOHACHTaMHU OyiH
chopMyJIbOBaHI Taki TMOTE3U: 3HWKEHHS MOTHUBAIII1 10 HABYAHHS YUHIB OB’ 3aHE
3 HEeaKTyalbHUMU QopMaMu HaB4YaHHS (46% y4HIB BKa3ylOTh Ha HEIIKaBl YPOKH);
npodeciitHe BuropanHs negaroriB (52% BiJ3Ha4YalOTh MEPEBTOMY), IO CYTTEBO
BIUIMBA€E HA SIKICTh OCBITHBOT'O MPOIIECY; BIACYTHICTH KOMaHAHOT B3aemoii (41%)
3HIDKYE OpraHizaiiiHy e()eKTUBHICTh; 3pOCTaHHS TUIMHHOCTI KaJpiB JIecTadlIi3ye
OCBITHE CE€pEIOBUILEC; HU3bKUH PIBEHb MapTHEPCTBA 3 OaThkaMu (63% He 3aydeHi)
3MEHIIYE COLIAIbHY MIATPUMKY YUHIB TOIIIO.

3a TOKa3HUKOM «HAsBHICTb YyMiHb YXBAaJIOBATH PIIIEHHS B YMOBax
HEBU3HAYEHOCTI» HAa KOHCTaTyBaJbHOMY €Talll eKCIIEPUMEHTY pe3yibTaTtu OyIio
OJIepKaHO TakKl pe3yJabTaTH: Ha HU3BKOMY DpiBHI Oyno BusineHo 54,90%
marictpanTiB EI' 1 56,73% — KI'; 3agoBinpHuUlN piBeHb 3acBigumwim 35,29%
pecnornentiB EI' ta 30,77% — KI'; na gocrarHpoMy piBH1 3adikcoBaHo 9,81%
MaioyTHix menemkepiB EI' 1 12,50% — KI'. PecrionaeHT moBUHHI OYyJIM HE JIHIIE
oOpaTH clieHapiid, a i BU3HAYUTH PU3HMKHU, OOIPYHTYBaBIIM CBOI 1ii: «B ymoBax
3alpONOHOBAHOI CHUTYyallii, HaWOUIBII JOUUIBHUM Oyae creHapii A, sKui
nepeadayae CTBOPEHHs TIMHA31l 3 JOMIKUIBHUM MiPO3JALUIOM y CKJIaJl OJHOTO
3akiamy ocBiTH. Ha KOpUCTh Takoro crieHapir0 MOKHA TIPUBECTH TaKl apTyMEHTH:
1) uMHHE 3aKOHOABCTBO B Taly31 OCBITH He nependauae ¢pynkiionyBanus HBK sk

OKpEMOTo0 THUITy 3aKjiaay, TOMYy HEOOX1JHO MPUBECTU CTPYKTYPY 3aKiiaay OCBITH Y



193

BIJIMTOBITHICTH O HOPMATUBHOT 0a3u; 2) SKIo Oy/1e BCTAHOBJICHA €IMHA FOPUIAYHA
oco0a, TO 11e MiHIMI3Yy€ COIllaJIbHY HAIIPYTY 1 03BOJIUTH 3a0€3MCYUTH YIIPABIIHCHKY
KEpOBaHICTh 1 (hiHAHCOBY CTAOUIBHICTD 3aKiaAy B MEpexiaHui nepio; 3) 3a yMOB
HEBU3HAYCHOCTI, 110 BUHUKJIA BIJICYTHICTIO MIATBEPIKEHOI 1H(POpPMAIIii CTOCOBHO
3MEHIIICHHS] KOHTUHTEHTY YYHIB CTapIliOi IIKOJIW MPOMOHYBaTH CTBOPEHHS JIIICIO
3aBYACHO 1 pU3HKOBaHO. S Oepy BIAMOBITATBHICTE 3a BUOIp CIIeHApito A, 3BaXKaroun
Ha Te, 10 BiH 3a0e3neyye OamaHC MK 3aKOHOJAaBYMMH BHUMOTaMH, PECYpPCHUMHU
MO>KJIMBOCTSIMH Ta IHTEPECAMU TPOMAIIN.

3araqoM 3a AQHAJIITUKO-IIPOTHOCTUYHUM  KPHUTEpPIEM pPE3yJbTaTH Ha
KOHCTaTyBaJIbHOMY €Tarll PO3MOILTHINCS B TAKUM CIIOCIO: HA HU3bKOMY PiBHI 0YJI0
BusiBiieHO 55,88% marictpantiB EI' 1 57,69% — KI'; 3amoBinsHUI piBEHB 3aCBITIHIN
34,31% pecnonnentiB EI' Ta 30,77% — KI'; Ha qoctaTHhOMY piBHI 3a()iKCOBaHO
9,81% wmaii6yTHix MenepkepiB EI'111,54% — KT'.

OpnepxkaHi pe3yiabTaTd CBig4aTh MpPO TE, IO OUIBIIICTh MaillOyTHIX
MEHEJ[KEPIB OCBITH, SIK 1 32 TIOTIEPETHIMUA KPUTEPISIMH, BUSBHIA HU3bKUN PIBEHb
c(hOpMOBAHOCTI TOKAa3HUKIB AHATITUKO-TIPOTHOCTUYHOTO KPHUTEPIIO (HAMPHUKIIA],
BOHHM BHUCJIOBIIOIOTH Taki MipkyBaHHS: «Ha Mor0 AyMKy, 0 BIPOBaKEHHS 3MiH
HacaMmIiepe; Mae OyTH TOTOBA caMme aJMIHICTpallis 3aKJIaay OCBITH, OCKIJIbKA came
BIJl HEl 3aJ€KUTh YXBAJICHHS pIIIEHb PO BIPOBAIKEHHS THUX YW 1HIIMX 3MIH Y
3aKjaji OCBITH, HACKUIbBKM BOHM TOTOBI OpaTd BIAMOBINAJIBHICTH 3a Il PIIICHHS
nepea WIeHaMH TearoriyHOTO KOJIGKTHBY, a TaKOX TMepell YYHSMHU Ta IXHIMU
O0aTbKaMHy, BEJIMKY pOJIb Y LOMY MpOLECI BIAITpa€e 1 3[aTHICTh aJMIHICTpaIli
MEePEKOHATH YYaCHUKIB OCBITHHOTO TIPOIIECY B HEOOX1THOCTI BIPOBAKEHHS 3MiH)»
(Eneonopa M.); BoHM HE 37aTHI CaMOCTIMHO 0OpaTH Ta 3aCTOCYBATH 1HCTPYMEHTH
JIarHOCTUKH, aHaJl3 YHPaBIIHCHKOI JISUIBHOCTI 3A1MCHIOETHCS MOBEPXOBO abo
B3araii BiJICYTHIM, MOXYTb BU3HAUYUTH JIMILIE OYEBUAHI TpoOsieMu, Oe3 MOUIyKy iX
rMOMHHUX NpuyuH (Hanpukiaa: «Ha Moo AyMKy, HaJaHHS OCBITHIX MOCIYT y
3aKJ1a/li OCBITH 3aJICKUTH OLIBINE BiJ] MEAAroriB, a HE Bij YIMPaBIIHCHKUX PIIICHb
aJMIHICTpaIlii; pe3yJbTaTh YCHINIHOCTI 3HAYHO TOKPAIATHCS, SKIIO BYUTEN

OyJIyTh BHKOPHUCTOBYBAaTH PI3HOMAHITHI 1HHOBAIIiHI TEXHOJOT1I HaBYaHHS,
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1HTepaKTUBHI (OPMU MPOBEICHHS YPOKIB; aJIMIHICTpAIlisl 3aKJIady OCBITH MOBUHHA
NIATPUMYBATH THUX YYUTENIB, SIKI MPOMOHYIOTH IIOCh HOBE, 1 3a0X0YyBaTH iX»
(KoctstnTun 3.); 3A€0UTBIIOTO MAariCTpaHTH HaMararoThCsS YHHUKATH YXBaJCHHS
pilliecHb, HE BMIIOTh aJaNTyBaTH pIINIEHHA B pa3l 3MiHM OOCTaBWH, CXHJIbHI
NepeKIIalaTi BIAMOBIAANIBHICTD Ha 1HIIMX (HApUKIa: «S He Xxouy OpaTu Ha cebe
BIMOBIIANBHICT, ¥ yXBalOBaTU OyJb-sKi pIMICHHA, SKIO Opakye TOBHOI
iHbopMaIlii, BiICYTHI YiTKI IHCTPYKIIii, TaAKa HEBU3HAYEHICTh HE CIIPHUSE PO3YMIHHIO
HEOOX1IHOCTI IIOCh 3MIHIOBAaTH, BIPOBAXKyBaTH I0Ch HOBE, MPALOBATH HE TaK, SIK
IpalloBAJIM PaHille, 0COOJIMBO, SIKIIO PE3YJIbTATH YCHIIIHOCTI HABYAHHS YYHIB
Oynu 3amoButbHuMmu» (Hartans I1.). Otxke, mig 4ac eKCepUMEHTAIbHOI poOOTH
JOIIJIEHO MOCWJIMTH YBary J10 pO3BUTKY 3a3HAYEHUX 3J]aTHOCTEH.

OcTaHHIM KpPOKOM KOHCTaTyBaJIbHOTO €Taly eKCIePUMEHTY CTajo
3’siCyBaHHsI CTaHy C()OPMOBAHOCTI TOTOBHOCTI MallOyTHIX MEHEKEPIB OCBITH JI0
VIOPABIIHHA 3MIHAMHU 32 BCiMa KPUTEPISIMU. Y3arajJbHEH1 Pe3yJIbTaTH MOJIaHO B
tabmmi 3.1.6.

3.1.6.TaGmuus 3.1.6

PiBHi copmoBaHOCTi TOTOBHOCTI Mall0OYTHIX MEHeI:KepIiB OCBITH /10

YIPABJIIHHA 3MiHAMM HA KOHCTATYBAJLHOMY eTami

['pynu JocTatHii 3a710BIIbHUN Huzbkuit
piBEHb piBEHb piBEHb
aoc. % aobc. % abc. %
ExcnepuMeHTabHA
11 10,79 36 35,29 55 53,92
rpyna (102 ocobu)
KontponbHa rpymna
POTRIRIDY 12 | 1154 | 34 | 3269 | 58 | 5577
(104 ocoOu)

Sk cBimuaTh nani Tabnuii 3.1.6, ctaH copMOBaHOCTI TOTOBHOCTI MaOyTHIX
MEHE/[KEPIB OCBITH /10 YNPABIIHHS 3MIHAMM 32 Pe3yJIbTaTaMU KOHCTaTyBaJIbHOTO
eTany eKCIEepUMEHTY BUSBUBCS TaKUM: HA HU3bKOMY PiBHI OyJi0 BusBiIeHO 53,92%
marictpantiB EI' 1 55,77% — KI'; 3amoBinmpHuid piBeHb mMmokazamu 35,29%

pecnionnientiB EI' Ta 32,69% — KI'; Ha moctatHboMy piBHI 3adikcoBano 10,79%
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maitoyTHix menemkepis EI' 1 11,54% — KT'.

Jns  mepeBipkd  JIOCTOBIPHOCTI  OJIEp)KAHMX  pE3yJIbTAaTiB  MiJ  dYac
KOHCTaTyBaJbHOTO €Taly EeKCIEPUMEHTY OYJO0 BUKOPHCTAaHO PO3PAXYHOK A —
KPUTEPII0 MDK JBOMa EMIIIPUYHMMHU AaHuMH (3a A-kputepiem Koamoropona-
CmupHoBa. 3a  ojepKaHUMHU  pe3yJbTaTaMHd  KOHCTaTyBaJIbHOIO  €TaIly
EKCIIEPUMEHTY OyJI0 BHUCYHYTO TimoTe3y Hp: pi3HHIIT MK JBOMa pPO3MOIiIaMHu
HEJIOCTOBIpHA (3Ba)KalOUM HA TOYKY MAaKCHMAJIBHO HAKOMUYEHOI PO301KHOCTI MiXK
HUMH), TOOTO €MIIPUYHUNA PO3MOJLI PiBHIB TOTOBHOCTI MalOyTHIX MEHEKEpiB
OCBITH J0 YHPABIIHHS 3MIHAMH HE BIAPI3HSETHCS BIJ PIBHOMIPHOTO PO3MOALLY.
Anroput™M po3paxyHKy A-kputepito Komnmoropoa-CmupHOBa ¥ ojaepxaHi Ha
KOHCTaTyBaJIbHOMY €Talll eKCIEPUMEHTY JaH1 ojaHo B goaarky Jl. (tadm. 1).

3a3HaunMo, MO0 po3paxyHku A-kpurtepiro Komnmoropoa-CmupHOoBa 3a
pe3yibTaTaMu KOHCTATYBaJIbHOTO €Taly €KCIIEPUMEHTI 3aCBIUMIIH, 110 IS PIBHA
CTaTUCTUYHOI 3HauymocTi 3 p = 0,999, Ay = 1,15. Byno oxepxaHo A oun = 0,14.

To6TO, Ap > A enm, 1110 MIATBEPIKYE TiOTE3Y Ho.

3.2. ExcnepuMeHTAJIbHA METOAMKA (GOPMYBAHHS I'OTOBHOCTI Mail0yTHIiX

MEeHe/I:KepiB OCBITH /10 YNIPaBJIiHHA 3MiHAMM B 3aKJI1a/1aX OCBITH

3 METOI0 MIArOTOBKH Mail0yTHIX MEHEKEPIB OCBITH JI0 YIIPABJIiHHS 3MIHAMU,
aki HaB4aroTbesa 3a OIIIl «YmpaBmiHHS 3akiaoM OCBITU (32 THIIOM)», OYyIJIO
3aJIy4€HO JI0 MeJarorivHoro eKCrepuMenTy. Excriepument (Bif jaT. experimentum
— cnpoba, JOCIi[, BUMPOOYBaHHS) — METOJ HAYKOBOTO JIOCHTIKCHHS, SKHMA
NPUITYyCKAa€E BTPYYaHHS Yy NPUPOJHI YMOBHU ICHYBaHHS MPEAMETIB 1 SBHI Y
CHeliaIbHO CTBOPEHUX YMOBaX 3 METOIO BUBUEHHS iX 0e3 cymyTHiX oOctaBuH [14,
c.44]. Jlns mnpoBeNeHHS TMENaroriyHOTO EKCIEPUMEHTYy Oyjo po3poOiieHO
EKCIIEpUMEHTAJIbHY METOJUKY, 10 Tepeadayana peaizaiiro MoJesl MiArOTOBKH
MalOyTHIX MEHEDKEepPIB OCBITU (AMB. M. 2.3) 3 YOPOBAKEHHSM BHU3HAYEHHX
NeJIaroriYHuX yMOB (IUB. 1M.2.2).

B OCHOBY eKCHepI/IMGHTaHI)HOI MCTOJUKH  IIOKIaJCHO BHKJIaJaHHA
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BUO1PKOBOI JUCIMIUTIHU « Y IPaBIiHHA 3MIHAMH B 3aKj1aiax OcBITW» (IuB. JlomaTtox
B), sixuit po3paxoBanuit Ha 120 roaus (4 KpeauTn), 3 SKUX 16 TOIHUH BIIBOIUIIOCS
Ha JICKI[1{H1 3aHATTS, 16 TOUH — HAa TPAKTUYHI 3aHATTS, 78 TOJUH — HA CAMOCTINHY
po6oTy i 10 TomuH — Ha BUKOHAHHS I1HAMBIAYaJbHOTO HAaBUYaJILHO-IOCIITHOTO
3aBJIaHHS.

ExcniepuMmeHnTanbHa MeTOAMKA Tependavana IMOeTanmHe BIPOBAIKEHHS B
OCBITHI MPOIIeC BU3HAYCHHX MEAAroriyHuX yMmoB. OMHIIIeMO 3MiCTOBE HAITOBHEHHSI
KOKHOT'O eTary.

Ha indopmaniiiHO-MOTUBAIlIMHOMY €Tami Ha IIJICTaBl CHUCTEMHOTO,
KOMITETEHTHICHOTO Ta I1HHOBAIIIMHOTO IiJXO/IB, peaji30ByBajlacs IelaroriyHa
yMOBa «3a0€3Me4YeHHs] MOTHBAIlll MailOyTHIX MEHEIKEPIB OCBITH 10 YIpPaBJIIHHSA
3MiHAMU» y MEXaX BHOIPKOBOI JHUCLUMIUIIHA «YTpaBIiHHSA 3MIHAMU B 3aKJaJiax
ocBiTw». Tak, mig Yac BUKJIaJaHHSA 3a3HAYCHOI BHUOIPKOBOI JHUCIMILUIIHU 31
3n100yBayaMu OyJ10 TPOBEAEHO BICIM JISKI[IHHUX 3aHATh, METOIO SIKUX 0YJI0 030p0iTH
MariCTpaHTiB 3HAHHSAMU 3 Teopli YIpaBIiHHA 3MIHaMH, 10 CHPUATUME
YCBITOMJICHHIO HUMH HEOOXIJTHOCTI BIIPOBAKEHHsSI 3MIH B OCBITHIN TIpolec y
CYy4acHHX yMOBaX.

30kpeMa METOI JIeKIli «YTpaBliHHS 3MIHAMHU: CYTHICTh TOHSTTS» B
3aKjianax ocBITU» OyJI0 HaJaTH MaricTpaHTaM LUIICHE YSBJIEHHS HpPO MOHSTTS
«OCBITHI 3MIHM», «YIpPaBIIHHSA», «YNPABIIHHS 3MIHAMW», $KI 3aBJaHHS
YIPABIIHCHKOT JISUIBHOCTI KEpIBHUKA 3aKiany sSK MeHemxkepa ocBiTu. Ilig dac
JICKIIIHHOTO 3aHATTS yBary 3100yBayiB OCBITH OYJIO 30CE€pPEIKEHO HA OCMUCIIEHHI
Ta HAyKOBOMY OOTrOBOpPEHHI TOJIOBHUX AaCIEKTIB YIPaBIIHHA 3MiHAMHU B 3aKJiajax
OCBITH. 30KpeMa, po3risjaiacs CYyTHICTb TOHSATTS «YHOpPaBIIHHSA 3MIHAMK,
BU3HAUYAJIUCA CyO’€KTH, BIAMOBITAIBHI 3a 1HIIIIOBAaHHS Ta peai3alliio 3MiH B
OCBITHbOMY 3aKJjiajii, & TaKOX aHaJi3yBaJMCs LI Ta AOUIBHICTh YIPOBAKEHHS
3MIH y Cy4YaCHHUX YMOBaX pO3BUTKY OCBITH. OkpeMy yBary HOpHUAIICHO POJi
KEepIBHUKA Ta 1HIIMX yYaCHHUKIB OCBITHBHOTO IMPOIIECY SK MOTEHIIMHUX 1HIIATOPIB
3MiH 1 IX BIUIUBY Ha €(EKTUBHICTh (YHKI[IOHYBaHHS 3akjaay ocBitu. Kpim 1poro

Ha JICKI[IHHOMY 3aHSTTS MAariCTpaHTiB OyJi0 O3HAMOMJIEHO 3 YKpPAaiHChKUM 1



197

3apyO1KHUM JJOCB1JIOM MiATOTOBKM MaOyTHIX MEHEKEPIB OCBITU /10 yIPaBIiHHS
3MiHaMU, pPO3TJISAAINCA MOHATTS «TpaHc(opMallis», «pO3BUTOKY», «IHHOBAIIIS) K
KaTeropii 3MiH.

3a3HauuMoO, MO JIEKIis Tpoxoauia y GopmaTi TOJIoTy, IO JaBaJio
MO>KJIMBICTh MariCTpaHTaM BHCIIOBJIIOBATU BJIACHI JYMKH IIOJ0 OOTOBOPIOBAHMX
NUTaHb, CTABUTU 3alUTaHHS, 3HAXOJUTH apryMEHTH I JOBEACHHS CBOi MO3MIIIi
TOIO. Y TaKUi CIOCi0 BOHU CTaBajIl aKTUBHUMHU YYaCHUKAMU JICKLIHHOTO 3aHSTTS,
[0 3HAYHO MiJABUILYBAJIO IXHIN 1HTEpEC, COPUSIIO YCBIJOMIICHHIO HEOOXITHOCTI
3MiH B OCBITI 1 MOTUBYBAJIO JI0 iX YIPOBAKEHHS B OIAJBIIIHI AISIBHOCTIL. 30KpeEMa,
i 4ac 0OroBOPEHHS 3a3HAYEHUX MUTaHb, MAriCTpaHTH Bij3Havanu: «ChOroH1 B
rajxy3i OCBITH Bi1I0yBarOThCs 3HaYH1 3MIHM, 11O MOB’A3aHO 3 MPUEAHAHHAM Y KpaiHu
JI0 €BPOIEMCHKOTO 1 CBITOBOI'O OCBITHBOT'O MPOCTOPY, Y 3B A3KY 3 LIUM Bi110YBA€THCS
pedopMyBaHHSI 3aKOHOJABUOi 0a3u B rajay3l OCBITH, HaNpUKIaJ BBEJCHO B IO
Crparterito po3BUTKY OCBITM B YKpaiHi, 3akoHu Ykpainu «IIpo ocBity», «IIpo
3arajpbHy cepeqiHio OcBiTY», «IIpo Buiy ocBiTy», KoHIemniiro HOBOI ykpaiHChKO1
IIKOJIM, OHOBJIEHO JEp:KaBHI CTaHAAPTH TOILO, IO, Y CBOIO YEpry, YMOBIIOE
HEOOX1IHICTh YIPOBA/KEHHS 3MIH B OPTaHi3allito IisUIbHOCTI 3aKJaJiB 3arajbHOi
CepellHbOi OCBITH (OHOBJEHHS CTparterii 1 Micli, OCBITHIX mporpam, Gopm
IIPOBEICHHS 3aHATh B YMOBAaX 3MIIIAHOTO HaByaHHs Towlo)» (Bomogumup H.);
«3MIHU B 3aKjajax OCBITHM HEOOXIJHI, OCKUIbKH BOHHU TepeadavyaroTh HacaMIiepe.
MOKPAIICHHS HA/IaHHS 3aKJIaJ0M OCBITHIX IOCTYT BIJIMOBIAHO JO THX KJIFOUOBHX
KOMIIETEHTHOCTEH, SKI MaroTh OyTH cPopMoOBaHI y 3100yBadiB OCBITH IICIS
3aBEpIICHHS HaBYAHHS HA TOMY 4M iHIIOMY piBHI ocBiTH» (["anHa 3); «CroromHi
BiI0OyBa€eThCsl 6araTto 3MiH B OCBITHBOMY IPOILIEC, IO MOB’SI3aHO 3 HEOOXITHICTIO
Opi€HTaIlli 3aKjajiB OCBITH Ha Ti TEHJEHIIIi, SKI aKTUBHO BMIPOBAKYIOTHCS Ha
Cy4yacHOMY €Talll B OCBITHIX CHCTeMaxX €BpOMHU 1 CBITYy, 30KpeMa TaKuX, SK: OCBITa
BIIPOJIOBX >KUTTS, AUCTAHLIMHOrO (200 3MIIIAHOTO) HABYaHHS, 1HKJIFO3UBHOIO
HaBYaHHS, 1110 HA/1a€ PIBHUN JOCTYH A0 3A00YTTS OCBITH BCIM 3700yBauaM, 30KpemMa
M IiTSM 3 0COOJIMBUMU OCBITHIMHU MOTpeOamMu, BEJIUKOTO 3HAYEHHsI B YChOMY CBITI

HaJaeThbes MUPOoBI3allli OCBITH, 110 MOTpeOye HOpMyBaHHS B YUMUTEIIB, YUHIB Ta
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ixHIX 0aThKiB HU(POBOI rPaMOTHOCTI, YMIHHS KOPUCTYBaTucCs 1H(OpMaLiIHHUMU
texHosorismu toio» (Poxion K.). TakuM urHOM, MPOBEICHHS JIEKIIIHHOTO 3aHATTS
CIIPHSIIO YCBIJIOMJICHHIO MaricTpaHTaMu 00’ €KTUBHOI HEOOX1THOCT1 BIPOBAIPKCHHS
3MiH B OCBITHIN MPOILIEC 3aKJIay OCBITH, OTIMOJICHHIO PO3YMIHHS POJIi KEPiBHUKA
K MEHEKepa OCBITH Yy MpOIECl yIpaBiHHS 3MIHaMH, a TakoXX (POopMyBaHHIO
MOTHBAIII] 10 1HII[IIOBaHHA U peasi3allii OCBITHIX 3MiH y MalOyTHI# yrpaBiIiHChKii
JISUTBHOCTI.

Mertoto iHI01 ekl «EBonoIis po3BUTKY TeOpii yIpaBiIiHHS Ta CyTHICTh
KJacuikanii 3MiH B 3aKJI1aJll OCBITH» OyJI0 03HAHOMIIEHHS] MariCTPaHTIB 13 1ICTOPIEIO
CTAHOBJICHHSI TEOpIA YIpaBIiHHA ¥ YNpaBIiHHA 3MIHAMH, a TakKoX 13
PI3HOMAHITHICTIO MIAXOAIB J0 Kiacudikamii 3MiH y HayKOBHX pO3BIKax
YKpPAiHChKMX JIOCHIHMKIB. 3700yBayaM OCBITH OyJi0 3alpoNOHOBAHO 0
O0OrOoBOPEHHS HU3KY IIPOOJIEMHUX NUTaHb, CIPSIMOBAaHUX HA MOTJIMOJIEHHS IXHBOTO
PO3YMIHHS YIIPABIIHCHKOI AISUTBHOCTI B 3aKJIaJll OCBITU. 30Kpema, aHalli3yBajacs
JIOIUTBHICTH 1 3HAYYIIICTh 3HAHb MO0 ICTOPUYHOTO PO3BUTKY TEOPIH YIIpaBIiHHS
Ta YIOpaBJIiHHSA 3MIHAaMM JUIS KepIBHHMKA 3aKJaJy OCBITH, a TaKOX iX BIUIMB Ha
€(EeKTUBHICTh YXBAJIEHHA YIPABIIHCHKUX pillieHb. OKpIM LBOr0, PO3IJIAAaIoCs
NMOHATTS Kiacudikaiii 3MiH Ta 3’scoByBajacs i poib 1 3Ha4eHHs B TpodeciitHiit
JISIIBHOCT1 MEHEKEpa OCBITH.

[TopymieHi nuTaHHA BUKJIMKAIN 3HAYHUN 1THTEPEC y MariCTpaHTIiB, X04a HE BC1
BIJIMOBI/II OylM JOCTaTHHO OOIPYHTOBAaHMMH. Tak, MariCTpaHT BiA3HAYUB, IIIO
«IcHye Taka mpukaska, o 0e3 3HaHHS MHUHYJIOro, He MOXe OyTH MailOyTHBOTO,
TOOTO MU IOBHHHI 3HATH 1 PO3YMITH Ti JOCATHEHHS B Tajly31 HABYaHHS 1 BUXOBAHHS
M1POCTAIOYOr0 TOKOJIIHHS B PI3HI ICTOPUYHI YacH, sIKi T€Opii pO3BUBAIUCS, SK1
HEJIOJIIKM 1 MepeBaru BOHU Malli, YpaxyBaHHS HEAOJIKIB JOMOMOXE YHUKHYTH iX
miJ 4ac po3poOJieHHS HOBUX TEOpIid, a TepeBaru MOXKYTh PO3BUBATHCS JIalli,
BPaxOBYIOUM HOBI BUMOTH JI0 CTaHy HABUEHOCTI 1 BHUXOBAHOCTI OCOOMCTOCTI B
yMoBax cborojieHHs» (Makcum K.).

Haii6inpmni TpyJqHOIl y MAariCTpaHTIB BUKIUKAJIO HAaBEACHHS NPUKIAIIB

PI3HOBU/IIB 3M1H BIAMOBIHO 70 Kiacudikarlii. ¥ 3B’ 43Ky 3 IUM y MeKax JIEKI[IHHOTO
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3aHATTA OyJO OpraHi30BaHO MO3KOBUW IITYpM, IiJl 4Yac SKOTO CHUIBHO 31
3100yBayaMM OCBITH OOTOBOPIOBAIKMCS MOYKJIMBI MapaMeTPH i TUIIOJIOTIYH1 O3HAKU
kiacudikaiii 3MiH, a TAaKOX iX BIUIMB Ha YIPaBIIHCHKY JISUIBHICTh KEPIBHUKA SIK
MEHEJ[Kepa OCBITH, IO CIIPHUSIIO aKTHBI3aIlii poO0TH 3100yBaviB.

Y mporeci OOrOBOpEeHHs MAariCTpaHTH MPOMOHYBAIM Pi3HI KpUTEpii
kinacudikamii 3MiH, ypaxOBYBajdd CBITOBI Ta BITUM3HSIHI TEHJACHII PO3BUTKY
OCBITHIX CHCTEM, aHaJIi3yBaJi 3MIHU Ha PIBHI CUCTEMH OCBITH 3arajioMm, y Mexax
KpaiHU Ta KOHKPETHOI'O 3aKjaay OCBITH. TakuM 4MHOM, JEKIIs CIPHUsIa PO3BUTKY
KPUTUYHOTO MUCJIEHHS MAariCTpaHTiB, YCBIJOMIIEHHIO 3HAUYYIIOCTI ICTOPUYHHX
3HaHb Yy cepi yIpaBIiHHS, 110 JO3BOJIE€ YHUKATU TUIIOBUX TOMUJIOK, XapaKTEPHUX
JUTSL PI3HUX 1ICTOPUYHMX MEPIOIB 1 HalllOHATBHUX OCBITHIX KOHTEKCTIB. OKpiM TOTO,
3100yBaul OCBITH YCBIJOMMIIA HEOOXIHICTh HAYKOBO OOIPYHTOBAHO1 KiIacu(iKalii
3MiH SIK yMOBH BUOOPY aJIEKBATHUX METO/IIB YIIPABIIHHS Ta YXBaJCHHS €PEKTUBHUX
VIOPABIIHCHKUAX PIIIEHb L1010 BIPOBAKEHHS 3MIH Yy 3aKjaJl OCBITH 3 METOIO
BJIOCKOHAJICHHSI OCBITHBOTO MPOIIECY.

Meroto nekmii «CyTHICTh 1 PI3HOBUIM MOJENECH YIIPaBIiHHS 3MiHAMHU B
3aKJIa7aX OCBITH 3a3HAYE€HOTI0 MOAYJII0 0YJI0 O3HAHOMIIEHHS 37100yBayiB 13 TAKUMU
MOHATTSAMU, SIK: «MOJIEJI YIPABIIHHS 3MIHAMU», «CTPATETIis 3aKJaay OCBITHY,
«MICIS 3aKJ1aLy OCBITHY, M1 YacC JIEKIIi1 pO3Tsanucs HaluOIbII BIIOMI MOJICII, K1
MPOTIOHYBAJIKMCS HAYKOBISIMU B P13H1 YaCH, aKI[EHTyBaJlacsd yBara Ha ix nepenarax i
Hepomikax. 3okpema Ouekcannp B. 3a3HauaB, mo «MeHemxepy OCBITH AJis
3IIHCHEHHS MPOQECIHHOT NISNTbHOCTI OTPIOH1 3HAHHSA PI3HUX MOJIENeH yIpaBiIiHHS
3MIHAMH, SIK1 TOCTIMHO 3MIHIOIOTHCS 1] BIUIMBOM YMOB, Y SIKUX (DYHKLI1OHYE€ 3aKia/
ocBiTH. IcHye OaraTto Mojenei ympaBTiHHS 3MIHAMH, SKI PO3POOIISIIUCA SIK
BITUM3HSIHUMHU, TaK 1 3aKOPIOHHUMHU HAYKOBIISIMU B Pi3HI ICTOpUYHI niepioau. Taki
3HaHHS JOMOMOXYTh OOpaTh came Ty MOJENb YIpaBIiHHS 3MiHamH, sika Oyne
HalOUIbII €(EeKTUBHOI B CyYaCHMX yMOBax 1 Oyae cHpsiMOBaHa Ha HaJaHHS
SKICHUX OCBITHIX mociyr». [IpomoBxyroun 110 1ymKy, Koctsutun 3. Harojocus Ha
TOMY, IO «37€01IBLIOr0 BIAOMI MO YIPAaBIiHHSA, K1 pO3pO0IeHI HAYKOBLISMH,

NpUTaMaHHI PI3HUM BUJAM JisUIbHOCTI, HaINpUKIAJ, Ha Cy4acCHOMY eTarll
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BIIPOBAKYIOUN 3MIHHU, 3aKJIaM OCBITH BPaXOBYIOTh HE JIMIIIC YMOBH, B IKHX BOHU
(GYHKIIIOHYIOTh, @ W KOPIIOPAaTUBHY KYJIbTYpy, TEHJACHIII Ta HaIllOHAIbHI
0COOJIMBOCTI BIAMOBITHO J0 TUITY 3aKJIaTy».

Hapmani, pa3soM i3 maricTpaHTaMHd BH3HAuUajuCs 1 BUIM CTpaTerid 3aKiany
ocBiTd. CIiJi BII3HAYUTH, IO CTYACHTH BUSBWIN HEAOMSKUN 1HTEpeC JO JIEKIIii,
OCKIJIbKH, SIK BOHH BiA3HAYWJIM HAMPUKIHII JICKI[il, 3a3HAYCHI MUTAHHS JJIs HUX
Oynu CKJIaTHUMH, 4Yepe3 Te, 110 BOHM HE Oynu paHilie 3HaioMi 3 MOJCISIMH 1
CTpaTerisiMHU, SIK1 € BAXKJIMBUMH B TISTILHOCTI MEHEKepa OCBITH 1 SIK1 HEOOX1TH1 JIJIs1
SAKICHOTO BIPOBA/KEHHS B OCBITHIA mpouec 3akiany ocBith. Ha nymky
MAariCTpaHTiB, TaKli 3HAHHS JIONMOMOXYTh iM BHUKOPHUCTOBYBATH iX Ha MpPaKTHII,
JOMIOMOXYTh OOpaTH camMe Ty MOJEeNb 1 CTpaTerito, fKi OyayTh HaWOLIbII
e(EeKTUBHUMHU, 3BAJKAIOUX HA CTATYC 3aKJIaJly OCBITH, & TAKOX T1 OOCTaBHHH, B SIKHX
B110yBarOTHCS 3MIHH.

Mertoro nekiii «MeToaooriyHl 3acaid JiSJIbHOCTI MEHEIKEpIB OCBITH 3
yOpaBIIHHSA 3MiHAMHU B 3aKJajax OCBITH» OyJ0 O3HAWOMJICHHS MAariCTpaHTIB 13
METOIOJIOTIYHUMH TIIX0JaMHU JI0 YIPABIIHCHKOI JISTTBHOCTI MEHEIKepa OCBITH,
AKUA € HE JIMIIEe YMNpaBIiHIEM, a ¥ Mae OyTM aKTUBHHUM JOCIIIHUKOM, SKUN
KEpPYETHCS y CBOIM NISUTBHOCTI CyYaCHUMU HAYKOBUMH PO3BIJIKAMH 1 IOCSTHEHHSIMH,
BIIPOBAKYIOUH 1X Yy 3aKJIaJl OCBITH 3 METOIO MOKPAILEHHS! OCBITHBOTO MPOLECY. 3
I[1€F0 METOIO 1] Yac JEKIIii 31 CTyJeHTaMH PO3TJISAaINCs TUTaHHsI, 110 MOB’s13aH] 31
3MiHaMH, 30KpeMa CHUCTEMHHH, KOMIICTCHTHICHUM, (PYHKIIHHUN, 1HHOBAIlIWHHM,
IHTErpaTUBHMM, 1 BU3HAYANACS iX POJIb Y ISIIBHOCTI MEHEKEepa OCBITH.

[Tig gac nexmii «Omip 3MiHaM y 3aKyiajii OCBITH: CyTHICTh Ta IHCTPYMEHTH
MOJIOJIAaHHS», OyJ0 O3HAHOMIIEHHST MalOyTHIX MEHEIKEpIB OCBITH 13 CYTHICTIO
MOHATTS «OMip 3MIHAM Yy 3aKJaji OCBITH», pO3Jisia GopM 1 PIBHIB ONOPY 3MiHAM
YYaCHUKIB OCBITHBOT'O IPOIIECY, BHU3HAYAIMCH IHCTPYMEHTU IOJOJIAHHS OMOpPY
3MiHaM 1 poJb KEpIBHMKA 3aKJIaJly sIK MEHEIKepa OCBITH B MOJOJIaHHI OMOpY
sminaMm. [lig d9ac oOroBOpeHHS 3a3HAYCHWX MHTaHb, MAariCTPAHTH JIOXOJIHIIN
BHCHOBKY, 110 «3MiHM 3aBXIH BUKIMKAIOTH OMIp, OCKIIBKK HE BCl JIIOAM MarOTh

Oa)kaHHS I10Ch 3MIHIOBATHU SIK y CBOEMY >KMTTI B3araji, Tak 1 y cBoiil npodeciitHii
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TISUTBHOCTI  30KpeMa, BBaKalouW, IO BOHM 1 Tak Bce J00pe poOsTh,
MPUCTOCOBYBATUCH JI0 YOTOCh HOBOTO HE MOTPiIOHO, A0 TOTO K HEBIJIOMO OYIyTh
3MiHU TTIO3UTUBHUMH, Ui OyAYyTh MaTH HeraTUBHI Hacaiaku» (AHTOHIHA B.); «/Jleski
JIOAM, OCOOJIMBO Ti, SIKI BXKE JIOBTO MPAIiOIOTh y Tpodecii, O0AThCS 3MiH, TOMY
YUHATH OMip, HAMAralOYUCh 3AJIUIIUTH BCE TaK, sIK OYyJI0; CTpax BUKIIMKAE Te, IO
panToM BOHH HE 3MOXKYTh SIKICHO OpraHi3yBaTH HaBUYaHHS 3 BUKOPUCTAHHSM HOBHX
TEXHOJIOT1H 1 METO/IB; JJI TAKUX YUUTEIIB BAXKJIMBO «3aJIHMILIATUCS HA BHCOTI», HE
BTPAaTUTHU CBOIO PEMYTALll0 1 aBTOPUTET, HOBOBBEJIEHHS JIIKAIOTh iX Uepe3 Te, 10 iM
Opakye HeoOx1aHUX 3HaHb 1 BMiHb» (Harass I1); Ilponosxuina mro nymky Karepuna
C., ska 3a3Ha4ymia, 10 «HE TUTLKH BUYUTEN1 YHHATH OMip, OAThKU YUHIB YBaXKAIOTh,
110 paHillle HaBYaHHS B IIKOJaxX OyJO I'PYHTOBHUM 1 JIETIIMM, Hapa3l HaBYaJIbHI
porpamu Ay>Ke CKJIa/Hi, JiITH HE BCTUTal0Th 3allaM’ATOBYBATH BEJIMKHUI 32 00CITOM
MaTepiai; OKpeMe MUTaHHS Mepexoly Ha 3MilllaHe HaBYaHHS - X04a i pO3yMilOTh
BUMYIIEHI OOCTaBMHM MOro BIPOBA/KEHHsS». TakUM YWMHOM, MAariCTpaHTU
YCBIJOMJTFOBAJIH, IO Y CBOiM mpodeciitHii MIsIbHOCTI BOHU OyAyTh CTHKATHCS 3
OTIOPOM 3MiHaM 3 OOKY YYaCHHUKIB OCBITHBOTO MPOIIECY (YUHUTEINIB, OATHKIB) 1 BOHH
MalTh OyTM TOTOBUMH JO ULbOrO, BMITH BHU3HAYaTH NPUYMHUA OMNOPY 1
BUKOPHCTOBYBATH Ti IHCTPYMEHTH, K1 HaWOLIbII €(hEeKTUBHO OYIyTh CHPHUATH iX
I0JI0JIAHHIO.

MeTtoro HacTymHOi Jekiii Ha TemMy «Poib KOpPHOpaTMBHHX KOMaHI B
yIOpaBIiHHI 3MiHaMU» OyJIO O3HAWOMIICHHSI MariCTpaHTIB 13 HAyKOBUM 3MICTOM
MOHATh «KOMaHIIa», «KOPIOpAaTHBHA KOMaHAa» Ta «KomaHmaa 3MiH». [lim dgac
JEKIIMHOTO 3aHATTS CHUTBHO 31 3700yBadyaMu  OCBITH  pO3TysiAanvca U
0OTOBOPIOBAHCS TPOOJIEMHI TUTAHHS, IO CTOCYIOTHCS MOKITUBOCTEHN Ta 0OMEKECHb
OJIHOOCIOHOTO BIPOBA/PKCHHS 3MIH MEHEIKEPOM OCBITH, MOTEHIIMHUX PHU3HKIB
TaKOTO MIIX0y, a TAKOX MPHUHIIUIIIB, SKUMU Ma€ KEPyBaTUCS KOMaHJIa B TPOIIEC]
YIOPABIIHHS 3MIHAMH.

OxpeMy yBary OyJo MPUIIJIEHO aHANI3y POJl KOPHMOPATUBHOI KOMAaHIH Y
MOJIOJNIaHHI OMOpy 3MiHaM 3 OOKy IeIaroriyHOTO KOJICKTHUBY 3aKjagy OCBITH,

BU3HAUCHHIO (YHKIINA 1 BIAMOBIJAILHOCTI MEHEIKEepa OCBITH Yy CTPYKTYpI
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KOPIIOPATUBHOT KOMAH/IU, & TAKOXK 3’ SICYBaHHIO BIIMIHHOCTEH Mi>K KOPIIOPATUBHOIO
KOMAaH/I010 3MiH 1 TPAIUIIMHUM TIeJJarOTTYHUM KOJIEKTUBOM y KOHTEKCTI peanizamii
CTpaTEeriyHuX MePETBOPEHb Y 3aKJIajl OCBITH.

Haronocumo Ha ToMy, 110 3HA4HI YCKJIaJHEHHS B MariCTpaHTIB BUKJIUKAJIO
MUTAHHS 111010 TUITIB KOPIIOPATUBHUX KOMAH/I, IK1 MOKYTb CTBOPIOBATHUCS B 3aKJIaI1
OCBITH. 3 OIJISITy HA IIe, ITiJT Yac JIEKIii OyJI0 MpoBeaeHO MO3KOBHM IITYPM, METOIO
AKOro OyJO CKJIAcTH TMepeliK TaKuX KOMaHJ 1 iX NpHU3HAYEHHS, M Yac
yOpoBa/KEHHs 3MiH. PazoM 31 3700yBavamu Oylio OOTOBOPEHO OCOOJIMBOCTI
KOMaH/JIOyTBOPEHHsI, 3’SCOBAHO, IO B 3aKJajJl OCBITH MOXYThb YTBOPIOBATHCS
odimiiini ¥ HeodiuiiHi, GopmanbHi 1 HedOpMallbHI, CTUXIHHI Ta CIHEHIATBHO
OpraHi3oBaHi KOMaH/¥, BU3HAaYanIacs MeTa iX CTBOPEHHS Ta pOJib B YIIPOBAHKEHHI1
3MiH.

[TponoBkeHHsI MONEepeaHbOI TEMHM 3HAWNUIO BiIOOpPaXKEHHS B HACTYIHIN
nekuii «KOMIOHEHTH TOTOBHOCTI MEHEKEpa OCBITH A0 YIPABIIHHSA 3MIHAMK,
METOI0 5IKOi OyJIO O3HAHOMIIGHHS MAariCTPaHTIB 13 alTOPUTMOM i MeHeIKepa
OCBITH B YMOBaX 3MiH, KpUTEPISIMUA TOTOBHOCTI 3aKJIaJy OCBITH /10 BIPOBAKEHHS
3MiH, pO3IJISI/T TUTIOBUX Oap’€piB, 1110 BUHUKAIOTb.

Mertoro nekii «Ilemaroriuna MaiicTepHICTh MEHEIKEPaA OCBITH B YIIPaBJIiHHI
3MiHaMu» OyJio 3’sCyBaHHsA MpoQeciiiHUX SKOCTe MEHEIKepa OCBITH, SKI
HEOOX1HI oMy misg €(EeKTUBHOTO YIPaBIiHHS 3MiHAMU. MaricTpaHTu B3sUIU
aKTUBHY y4yaTb Y JIEKI[ll, 30KpeMa, BOHHM 3a3Hayajd, L0 AJi1 €(PEKTUBHOTO
BIIPOBA/DKEHHSI 3MIH MEHE/KEpP OCBITH TOBUHEH <GAINCHIOIOUU YIPABIIHCHKY
JUSTBHICT, MEHEPKEP OCBITH Hacamrepe]] MOBHHEH YMITH TIJIaHYBaTH PO3BUTOK
3aKjaay OCBITH, BPAaXxOBYIOUM 3MIHHU, K1 BiIOyBalOThCs Tif 4ac pedopmyBaHHS
raiy3i B yMOBax BOEHHOTO CTaHy, BMITH BU3HAYaTH MPIOPUTETH IbOTO PO3BUTKY, a
TaKOXX TiependadaTd PU3UKHA 1 HAcHiAKA BrpoBapkeHHs 3MiH» (Poman K.);
«MeHeKep OCBITH TOBUHEH PO3’SICHIOBATH, IEPEKOHYBATH YJIEHIB MEeIaroriyHoro
KOJICKTUBY B HEOOXIJIHOCTI 3alpOBaJKEHHS 3MiH, BIH MAa€ BPaXxOBYBAaTH JTYMKH
YYaCHUKIB OCBITHBOTO IMPOLIECY, OCKUIBKM CaM€ BOHH 3alliKaBJeHI B pe3yJbTaTax

HaBuaHHsm» (Onekcanmp B.).
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Octanns nekuis crneukypcy «OcoOUCTICTh MEHEIKepa OCBITH» Oyiia TICHO
MOB’si3aHA 3 MOIMEPEAHBOI0, METOI0 SIKOi OYyJI0 BHU3HAYEHHS POJII OCOOMCTICHUX
SAKOCTEH MEHe/pKepa OCBITM B yIpaBliHHI 3MiHamu. [lin 4dac oOroBopeHHs
MOPYILIEHUX Ha JIEKI[] MUTaHb, MariCTpaHTH BiA3HAYaIM, M0 «MeHemKep OCBITH
Mae OyTH O€3MEepeYyHUM JIJIEPOM II€IaroriyHOr0 KOJCKTHBY, MaTH PO3BUHEHI
JIAEPChKI  SIKOCTI, BMITH OpraHi30BYBaTH KOJEKTUB, 3a0XOYYBAaTH BIIACHUM
NPUKIAJOM Yy BIOPOBAHKCHHI 3MiH, OyTH HAIMOJETIMBUM 1 BOJHOYAC YYWHUM,
CIPaBEJIMBUM, PO3YMITH TPYAHOLI BUMTEIIB 1 HaJaBaTH iM KOCYJIbTaTUBHY
JIOTIOMOTY, TOOTO BUCTYIAaTU B poJii acumitaropa 1 HactaBHuKa» (CeiTiana Y.),
«MeHemKep OCBITH TMOBUHEH 3aBXIM BHUCIYXOBYBATH TYMKH CBOIX ITiIJICTIIHX,
320X04YyBaTH 1 NIATPUMYBATH IXHIO 1HII[IaTUBY, HAAUXATH 1X HA BIPOBAKEHHS 3MIH
y 3aknanal ocBitu» (Harans I1.).

VY Takuii crocid Ha mepuioMy eTami MiJl 4Yac BUKJIaJaHHS BHOIPKOBOI
JVCHUILTIHYA « Y TIPABIIHHS 3MIHAMHU B 3aKJIaJlaX OCBITWY MariCTpaHTU ONaHOBYBAJIU
TEOPETUYHI 3HAHHA, [0 CHOPUSUIM  YCBIAOMIIGHHIO HUMH  HEOOXIJTHOCTI
BIIPOBAPKCHHS 3MIH 1 MOTHBYBAJIM 1X J0 3M1MCHEHHS TaKoi JiSJILHOCTI B 3aKjajgax
OCBITU, OCKIJIbKM BOHH OTPUMYBAJIU 3HAHHSI BIATIOBITHO IO BU3HAUYECHHUX MTOKA3HUKIB
1H(}OpMaIIHHO-TTI3HABAIEHOTO KpUTEPIIO KOTHITUBHO-KOHIIENITYaJIbHOTO
KOMITOHEHTY TOTOBHOCTI JI0 YIIPaBJIiHHS 3MIHAMMU.

MeToro 1HTEpaKTUBHO-AISUIBHICHOrO eTamy Oyja peanizailisi MeAaroriyHoi
YMOBU «BUKOPHUCTAaHHS B OCBITHbOMY TIPOIIECI I1HTEPAKTUBHUX TEXHOJOTIMH,
COpSIMOBaHMX Ha MIArOTOBKY MalOyTHIX MEHEKEepiB OCBITH [0 YIPaBIIHHS
3MiHaAMU B 3aKJIa/1aX OCBITH», 3 BUKOPUCTAHHSIM KOMIETEHTHICHOTO, (DYHKIIIIHOTO,
IHHOBAITIHHOTO Ta IHTETPATHBHOTO METOIOJIOTIYHMX MiAXOIB ITiJT Yac BHKJIAJaHHS
CIELKYpCy « YTpaBIiHHS 3MIHAMU B 3aKJIaJl OCBITH», @ TAKOK OCBITHIX KOMIIOHEHT:
«HopmatuBHe perymoBaHHs y cdepi  OCBITH», «MEHEIKMEHT OCBITHY,
«YTpaBiaiHHS  OCBITHBOIO Ta 1HHOBAIIMHOW  AisIbHICTIO», «llcuxosoris
yOpaBmiHHN, «PU3UK-MEHEKMEHT y 3aKjIaax OCBITHY.

3 BuKJIagauyaMu 00paHUX OCBITHIX KOMIOHEHT OyJi0 MPOBEACHO CeMiHap, Ha

SAKOMY X OyJI0 03HaOMJIEHO 13 METOIO 1 3aBJIaHHAMH ME€aroriyHoro eKCrepuMeHTY,
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0OroBOpEeHO MUTaHHS, (POPMH 1 METOIU POOOTH, IO COPUATUMYTH MOTIHOICHHIO
TEOPETUYHUX 3HAHBb 1 (HOPMYBAHHIO MPAKTUYHUX YMiHb 3 YIIPaBIIHHSI 3MIHaMH B
MeXaxX OCBITHIX KOMIIOHEHT, sIKI BOHM BHKJIaJaloTh. HaBenemMo npukiagn JesKux
NPAaKTUYHUX 3aHATH MiJl 4Yac BUKIAJAHHS CHEIKYypCy 1 3a3HA4€HHUX OCBITHIX
KOMIIOHEHT.

Tax, mij yac BUKJIaJaHHs BUOIPKOBOI AUCHUILUTIHY «YTIPaBIiHHS 3MIHAMH B
3aKJiajax OCBITH» OYyJ0 JOJaHO HU3KY MPaKTUYHHUX 3aHATh, SIKI CHPUSIU
dbopMyBaHHIO BMIHb MaOyTHIX MEHE/HKEPIB OCBITH BUKOPUCTOBYBATH HAOYTI Mij
yac JIEKIIMHUX 3aHITh TECOPETUYHI 3HaHHS Ha MIPaKTHUIII.

Ha opHoMy 13 [pakTU4YHHX 3aHATh OyJI0 TPOBEIEHO JUCKYCIIO
«YTIpoBaKeHHS 3MIH y 3aKJIajl OCBITH: CyBOpa HEOOXI1IHICTh YU BUIbHUUI BUOIP?»,
gKa Maja 3a MeTy JOMNOMOITH MAriCTpaHTaM YCBIIOMHUTH HEOOXIJIHICTb
YIPOBAIKEHHS 3MIH Y 3aKJIa/1aX OCBITH, CIIPHUSUIIA PO3BUTKY KPUTUYHOTO MUCJICHHS,
BMIHHS HE JIMIIE B1ICTOIOBATH CBOIO IYMKY, a i CIIyXaTH 1HIIUX, KOHTPOJIIOIOYH NPU
[bOMY CBOi emollli. 3a3Ha4MMo, 10 JUCKYCis BUKIWKaJa 3HAYHUN IHTEpeC y
MariCTpaHTiB, KO>XHHM 13 HUX HamaraBCs BHCJIOBUTH CBOI mosuilito. Ilim wac
JUCKYCli BHKOPHUCTOBYBABCSI METOJ «MIKPO(QOH», KOJM KOXHUKA Yy4YaCHHK 3a
OakaHHSIM MaB MOXJIMBICTh BUCJIOBUTH CBOi AYMKH. [[uckycis mpoxoausiia JT0BOMI
OypxJiMBO, X04a 1 He BCl 3100yBaul B3sJM B HIM y4yacTb. 30KpeMa MariCTpaHTH
3a3Hayaly, 10 «XO0YEeMO MU TOr0, YW Hl, ajie¢ 3MIHM B rajy3l OCBITH ChOTOJHI €
HEB1JI’€EMHOIO CKJIAJIOBOIO OCBITHHOTO Ta YIPaBIIHCHKOTO IMPOIIECY BIIMOBIIHO 10
HOPMATHBHUX Ta 3akoHoAaBYMX akTiBy» (Hazap H.). «fl 3ronna 3 bormanom, y Tomy,
10 MEHEKEpP OCBITH 3MYILIEHUN BUKOHYBAaTH HAaKa3W 1 PO3MOPSAIKEHHS, MPOTE
XO04y HAroJIOCUTH, IO 3aKJIaJy OCBITH OTPUMANM aKaJeMiuHy cBOOOAY y BHOOpI
nporpamM, ¢GopM 1 METOJIIB OpraHizailii OCBITHROTO MPOIECY, TOMY BBaxaro, IO
NOTPIOHO BAYMIIMBO MiAXOJUTH 0 3MiH, sIK1 1IHCHO OYAyTh CIIPUATH, a HE IIKOIUTH
e(deKTUBHIN OpraHizallii OCBITHbOIO MPOIECY B KOKHOMY KOHKPETHOMY 3aKJIasi»
(Anbona M.). IIpoBeneHHs Takoi AMCKYCIii, 32 CBIAYEHHSIM MariCTPaHTIB, CIIPHLIO
KpamoMy pO3YyMIHHIO HHUMH CYTHOCTI 1 JOIUIBHOCTI 3MIH 1 MiJABHUIIYBAJIO

MOTHBAIIIIO JI0 X YIIPOBAKEHHS Y MPOodeCiitHIN TIsIIbHOCTI.
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Ha iHmomMy mpakTH4HOMY 3aHATTI Oyj0 mpoBeneHo ceMiHap «PizHoBuaH
TEOpid yIpaBIIiHHS 3MiHAMKY», METOIO SIKOT'O OYJIO MOTIMOJICHHS 3HaHb MalOyTHIX
MEHEJIPKEPIB OCBITH III0JI0 BIIOMUX TE€OPid yIpaBliHHA 3MiHaMu. {151 mpoBeneHHs
ceMiHapy MaricTpaHTiB OyJi0 pO3MO/iJICHO Ha IIICTh TBOPUUX T'PYI, SKI OTpUMAIH
3aBJaHHS 3HAUTH 1H(OPMAILIIIO 1 MATOTYBATH JOMOBIIb-TIPE3CHTAIIIIO 11010 PI3HUX
TEOpid YIpaBIiHHS 30KpeMa TaKuX, SK-OT: BHIAJKOBOTO PO3BUTKY, MPUPOIHOTO
pPO3BUTKY, PpIBHOBArW, OpTraHI3aIliiHOT €KOJIOTIi, CTPATErivHOro PO3BUTKY,
3QJIGKHOCTI BiJl pecypciB Tomro. Big3HauuMo, IO MariCTpaHTH peTebHO
HIATOTYBAJIKUCS J0 NPOBENCHHS CEMiHapy, BOHM HE JIMIIE 3HAWIUIM HEOOX1AHY
1H(popMaIrito, a i HamMarajiucs IPoJEMOHCTPYBATH, SIK 3a3Ha4Y€HI TEOPii BTUTIOIOTHCS
B OCBITHROMY MpOILIEC 3aKJIaJlIB OCBITH, SIKI MEpPeBard 1 HEJOJIKA MpUTaMaHH1
KOKHIM 13 TEOpiid, 3BayKat0Yu Ha Ti1 3MiHH, 5Kl CbOTO/HI BiIOYBAIOTHCS B CUCTEMI
ocBiTh VYkpainu. I[lim dvac OOroBOpeHHs HANPHUKIHII 3aHATTS, MariCTpaHTH
3a3HAYMIIM, 1O M OYJI0 JAyXe LIKaBO Mij 4ac MiArOTOBKU IO CEMiHApy MpaltoBaTH
pa3oM, a TakKoX 1 MOCIyXaTH 1H(OpMaIlIo 1HIIMX TPYI, 0 CIPULIO KparioMy
PO3YMIHHIO PI3HHUX TEOPIH.

IIle omne mnpaktuyHe 3aHATTS «CydacHi MIAXOAM JO YIPaBIIHCHKOI
JUSITTEHOCTI MEHEJKEepa OCBITH 3 YIMPOBAKEHHS 3MiH» OyJio MPOBEACHO Yy (hopmi
aHani3y Keiic-craui. s iioro npoBeieHHS MariCTpaHTH, pO3MOAUIMBIINCH HA 1T’ SITh
rpyn, TONEpEeIHbO OTPUMANM 3aBAaHHS MIATOTYBAaTH 1H(QOpPMALID HIOJ0
CUCTEMHOTO, KOMIIETEHTHICHOTO, (DYHKIIMHOTO, 1HHOBAI[IHHOTO, 1HTETPATUBHOTO
M1X0/IB, PO3KPUTH iX CYTHICTH 1 pOJIb B YIPaBJIiHHI 3MIHAMM B 3aKjaJaxX OCBITH.
Koxna rpyma oTpumyBana keic, BIAMOBIAHO 70 0OpaHOTO KEHCy MOBUHHA Oyia
3aMpONOHYBATH CYYaCHUW MIAX1J BIOPOBAHKEHHS, HE JIUIIE PO3KPUTH HOTO
CYTHICTb, HABECTHU KPOKHU HOr0 3aCTOCYBAaHHSI MEHEIKEPOM OCBITH B YIIPaBIIHCHKIMI
nistibHOCTI. 1le Ha ofHOMY 13 MPAaKTUYHUX 3aHSTh, IPUCBIYEHOMY HAOYyTTIO BMiHb
MaiOyTHIMU MaricTpaHTaMU BU3HAUEHHS CTpaTerii, OyJ0 MPOBEIEHO BOPKILION
«AJTOPUTM CTBOPEHHS CTpaterii 3MiHy. OnuieMo Xix HOTro MPOBEICHHS.

Bopkumon «AJITOPUTM CTBOPEHHS CTpaTerii 3MiH»

Mema: BianpamroBaHHI MaWOYTHIMH MEHEIKEpaMH aJITOpUTMYy Jid
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CTBOpPEHHSI CTparerii 3MiH, HABYUTH MpPALIOBAaTH B KOMAaHJI, PO3BUTOK y HUX
CTPATETIYHOTO MUCJICHHSI, HABUYOK apryMEHTallli yIpaBiIiHChKUX 1JIeH.

Xio epu:

Ha mouatky 3aHSTTS BHKJIagad O3HAHOMHUB MAariCTpaHTIB 13 MpaBUJIaMU
MPOBEICHHS] BOPKIIONY, IOSCHUB KpPUTEPli OLIIHIOBAHHS BHUKOHAHHS 3aBJaHb.
Hanani marictpadTiB Oysi0 pPO3MOMIJIEHO HAa «KOMAaHAM 3MiH», KOXHA 3 SIKUX
oTpyuMaja KapTKy 3 OIMHMCOM CHUTYyaIlii, sika moTpeOyBaia BUpIMICHHS. 3aBIaHHSIM
KOMaHJi OyJi0 TMpoaHaji3yBaTH 3alpONOHOBAaHY CHUTYallll0, BU3HAYUTU METY
BIIPOBA/DKCHHSI 3MIHM, PO3MOAUINTA POJI MDK YYaCHUKAMU TPH, BU3HAYUTHU
MO>KJIMB1 TIPOOJIEMHU IiJ1 YaC BIPOBAKEHHS 3MiH, pO3pOOUTH TUIaH i KOMaHH 3
peanizallii crTpaTerii, HIArOTyBaTH MPE3EHTAllll0 W BIJIMNOBICTH HA 3alUTaHHS
OIOHEHTIB.

Marictpantam OyJi0 3alIpONIOHOBAHO TaKi CUTYaIlli:

Curyamisi 1. BrnpoBa/pkKeHHsT B 3aKiiaJil OCBITH 1HKJIIO3UBHOIO HaBYaHHS.
Yuuteni, K1 MalOTh JOCBiJ pOOOTH 3 AITHbMU 3 OCOOJIMBUMHU OCBITHIMU MTOTpeOaMH,
noOOIIOThCSA, LI0 BOHM  HENOCTaTHbO TOTOBI. baTbku  BUCIOBIIOIOTH
HE3a/I0BOJICHHS, OCKIJIBKM BB&XXalOTh, IO iXHI JITU HE OyayTh OTpPUMYyBaTH
JIOCTaTHhOI yBaru 3 OOKY BUHTEINSA, KPIM I[bOTO MIX JIThbMH MOXKYTh BHHHUKATU
KOH(JTIKTH, SIKI CIPUSATUMYTh 3HUKEHHIO SIKOCTI HaBYaHHS. YUHI TaK0oX OOypeHI.
Komanga 3miH mae po3poOUTH IIaH i Uil BOPOBAKEHHS 1HKIFO3UBHOTO
HaBYaHHS B 3aKJaJi OCBITH, IEPEKOHATH BYMTEINIB, OAaThKIB 1 YYHIB II0JIO
JOIIJTLHOCTI BIPOBAPKCHHS CTpaTerii, 3HAUTH MeAaroriyHo AOUUIbHI apTyMEHTH.

Curyamis 2. Y 3akiagi OCBITH TPOMOHYETHCS BBEIACHHS EICKTPOHHUX
KYpHaJIiB 1 MOJCHHUKIB. MOJIO/II BYUTENI MIATPUMYIOTh HOBOBBEIICHHS, BUUTEII
CTapIIIOTO BiKY BUCTYNAIOTh MPOTH. 3aBAaHHSI KOMaHIM: 3HAUTH IIJITXU BUPIIIICHHS
CHUTYaIlii, po3po0OnTH TIJIaH HAaBYaHHS BUKOPUCTAHHS ITU(POBUX IHCTPYMEHTIB.

Curyamiss 3. BropoBa/keHHs I1HHOBAIIMHMX METOJIB HaB4yaHHsi. Ha
MeJaroriydiil pagi OOrOBOPIOETHCS THUTAHHS IOJ0 BIPOBAKEHHS B OCBITHIHN
Ipolec I1HHOBALIMHUX METOAIB HaBYaHHA, SKI MepeadadaroTh BUKOPUCTAHHS

MyJIbTUME/11a, IHTEPAKTUBHUX 1 MPOEKTHUX TEXHOJIOTIH, 10 BIAMOBIIAE Cy4aCHUM
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BUMOTaM MOJepHi3alii ocBiTH. MOIOA1 BUMTEN1 aKTUBHO MiATPUMYIOTh 3a3HAUYCHY
CTpaTerito, HAMOJISATal0Yu Ha TOMY, 1110 TaKi TEXHOJIOT1i CIIPUSIOTh aKTUBI3allli yUHIB
1 MABUIYIOTH IXHIM 1HTEpEC 0 HaBYaHHA. BUIbII JOCBIIUEHI BUMTEII YBaXKaIOTh,
10 JOCTaTHHO BUKOPUCTOBYBATH TPAAULIIMHI METO/IU, HATOJIOIIYIOYH HA TOMY, IO
BOHU JIOCTATHBO CHPUSIIOTH HAOYTTIO YYHSIMHU HEOOX1JHUX 3HaHb 1 BMiHb. 3aBAaHHS
KOMaH/IM: JOBECTHU YJIeHAM IMEeAaroriyHoi paau HeoOXiIHICTh YBECHHS 1HHOBAIlIH B
OCBITHIM Mpo1iec, 10 CIIPUATHME MOKPAIICHHIO HalaHHs OCBITHIX mocnyr. Ha pani
BUHUKAE KOHMIIIKT MK YUUTEISIMHU, TOTPIOHO 3HANTH KOMIIPOMICHE PIIICHHS, SKE
3aJI0BOJIBHUIIO O yCIX YYaCHUKIB.

Curyamis 4. Y 3akiajii OCBITH BIPOBAKYIOTh HOBY CHUCTEMY aBTOHOMIi
kageap/mMeToguuHuX 00'enHaHb. JIUPEKTOp OYIKy€ 1HILIATHBH, ajle BYUTENl
JEMOHCTPYIOTh «BUBYEHY Oe3nopaaHicTb». II'ITb pokiB TOMYy moOmNepenHe
KEpIBHULTBO B)XE€ HaMarajocs BIPOBAJUTU IIOCh MOJIOHE, ajne 3a Mepuly X
NOMWJIKY BUUTEIl OTPUMAJIM JOTAaHU Ta IMyOJIIYHE 3aCyIKEHHS.

3a3HayuMo, 1110 TakKa Ipa BUKIWKAJA 3HAYHHUM 1HTEpEeC y MariCTpaHTiB, BOHU
aAKTUBHO BIJCTOIOBAJIM CBOIO TO3WIIIO BIAMOBIAHO 1O CBOEI PO, HaMarajiucs
3HAXOJAUTH KOMIPOMICHI PIIIIEHHS.

Ha nactynmHoMy 3aHsATTI Oyn0 mpoBeAeHO poiboBy Ipy «llepekonail y
HEOOX1THOCTI BOPOBAKEHHS 3MiH». OnuieMo XiJ ii MPOBEACHHS.

PoaboBa rpa «IlepexkoHaii y He0OXiZHOCTI BIIPOBAJAKCHHA 3MIiH»

Mema zpu: HaBYUTH MariCTPaHTIB PO3PIZHATH THUITH OTIOPY 3MiH, JIOBOJAUTH
JOLIBHICTh YIPOBAJKEHHSI 3MIH, HAOyTTS BMiHb IMEPEKOHAHHS 1 3aJTy4YEHHS
MPUXUIBHUKIB 710 BIPOBAHKCHHS 3MiH, YXBAJICHHSI PIIIICHHS.

Xio epu:

JIns BUKOHAHHS POJILOBO1 TPU, MaricTpaHTaM, siKi BUSIBUIM Oa)KaHHSI B3SITH
y4acTh y Tpi, OyJIO 3ampONOHOBAHO BUTATHYTH KApTKH 3 TEPEIIKOM pOJeH 1
3aBJAHHSM JUIsi TpaBlsl 00Irpatv [ii CBOTO «IEPCOHaXKa» BIAMOBIIHO 10
3aMpONOHOBAaHOI cuTyarlii. byno obpano Taki poni: «KepiBHUK 3akiagy OCBITH»
(BUCTYIa€ 3 MPOMO3UIIIEI0 MEPEXOAY 3aKJIay OCBITH Ha 1HIIIY OCBITHIO IJIaTHOpMy

JUISL TIPOBEJICHHSI AUCTAHIIIMHOTO 1 3MIIIIAHOT'0 HaBYaHHS, MOT0 3aBJaHHS MOJISATaE B
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JIOBEJIEHHI  palllOHAJILHOCTI  MPOMOHOBAaHOT  MmiIaThopMu 1 JOULIBHOCTI
BUKOPHUCTAaHHA caMe ii, MOTHBYBaTH Y4YaCHHUKIB OCBITHBOIO TMpollecy a0 ii
BUKOPUCTaHHA). «3aCTyNHUK KepiBHHUKA» (OyAydd NPUXWIBHUKOM IUIaT(GopMHu,
HaMaraeThCsl 3TNIA/PKyBaTH KOHQIIIKTHI CUTYyallli, B pa3i iX BUHUKHEHHS, 3aJTy4yaTH
VYaCHHMKIB TpU [0 Jlaory). «YUUTENb-IIPUXUIBHUK 3MiH» (€ aKTUBHUM
NPUXUIBHUKOM TPOMOHOBAHOI IUIAaTGOpPMH, BHCTyHae 3a ii BIPOBAHKECHHSA,
PO3’SICHIOE IPOCTOTY KOPUCTYBAHHS ). « Y UHTENIb-CYIPOTUBHUK 3MiHY» (YMHUTH OTIIP
BUKOPHCTAHHIO HOBOI IJIaTGOPMH, OCKIIIBKHU BKE OMIAHYBaB yMIHHS KOPUCTYBATUCS
nonepeaHbo0  1iathopmMoro 1 He O0ayuTh HEOOXIAHOCTI il 3MIHIOBATH).
«[IpenacraBHuK OaThKiB» (BUCTYIA€ B3arajl CYNPOTUBHUKOM JMCTAHLIHHOTO
HAaBYaHHS, € MPUXWIBHUKOM TPAJULINHOI CUCTEMH). «YUEHb-BaTaXoK» (Hlomy
noAo00aeThCs 1€l BUKOPUCTAHHSA HOBOI IIaT(GopMH, OCKUIBKM BOHA mependadae
OuIbIlIe MOXJIMBOCTEH JJIA TPOBEACHHS I[IKaBUX YypOKiB). [HII MaricTpaHTu
BUCTyNAJIM B pOJI IJISIAa4iB, iXHIM 3aBAaHHS OyJO CTEXUTH 332 BUKOHAHHIM
I'PABISIMH CBOI POJIi, OIIHATH, HACKIJILKM BOHHU 3MOTJIM BUKOHATH TIOCTABJICHE MEPeT
HUMHU 3aBAaHHS, Yd OyJH iX JIii i apryMeHTHU MEePEKOHINBUMU.

Hanpukinii 3aH4TTs 0yJ10 MpoBeaeHO pedaeKcito, MariCTpaHTH BiAMOBI AN
Ha Taki 3anuTaHHs: Uu Bramocs Bam BiACTOSTH CBOIO MO3HMINIIO, BUKOHYIOUYH POJIb
cBoro nepcoHaxa? Uum Onuszpka Bam nosuuisa Bamoro «mepconaxa», un Bu
NOAUISIETE OLIbIIE TO3UILI0 THIIOTO «IepcoHaxa»? SkOu 3apa3 MpairoBaid B
3aKJIaji OCBITH, TO TTO3HIIIIO SIKOTO «IepcoHa)ka» Bu ckopiliie 3a Bce BiACTOIOBAIN?.
MaricTpaHTu BiA3HAYMIIU, 10 TPOBEICHHS POJIbOBOI I'PU OYJI0 HE JIMILE LIKaBUM, a
M qy’e KOPUCHUM, OCKIJIbKM BOHU MaJId MOXJIMBICTh HE JIMIIE MOOYBAaTH B NIEBHIN
poOJIL, a i 3pO3yM1JIH, IO MO3HUIIIT 1 peakilii Ha 3MiHN YYaCHUKIB OCBITHBOTO MPOIIECY
MOXYTh OyTH PI3HMMH 1 HEOOXIJIHO BMITH MpaIlOBaTH 3 HUMH, BAXKIUBO OYIIO
BUCITyXaTH TO3UIIII0 KOXKHOTO TPaBIis, IEPEKOHATH B HEOOX1THOCTI MPOTIOHOBAHOT
3MIHH, 3MIHUTH CBOIO MO3HIIIO.

Tpewninr «Jligep sik areHT 3MiH» cpsiMOBaHUN Ha (OPMYBaHHS Ta PO3BUTOK
OpraHi3aTOPChbKUX 310HOCTE MallOyTHIX MEHEKEepIB OCBITH, TOJEPAHTHOCTI JI0

HEBU3HAUYECHOCTI Ta PE3WIHEHTHOCTI SK TMPOBIIHUX OCOOHMCTICHO-TIpOdeCcIHHMX
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XapaKTepUCTHK Jifiepa 3MiH. Y MeXax TPEHIHTY OyJi0 BUKOPHUCTAHO HU3KY BIIPaB,
HaBEJIEMO MPUKIAAN JACSIKUX 3 HUX: YUYACHUKY-JTiepy MPOMOHY€EThCs nepenik 13 10
YIPABIIHCHKUX 3aBJIaHb, sIKI TOTPIOHO BUKOHATH BIIPOJIOBK OJHOTO YMOBHOTO JIHSI.
HeoOxi1HO BU3HAUNTH: MTO-TIEPIIIE, SIK1 3aBAAHHS BUKOHATH OCOOHCTO; MO-/IpyTe, SIKi
— JIeTIeTyBaTH; MO-TPETE, KOMY CaMme JeJeryBaTu; MO-4eTBepTe, BU3HAUMTH, SIKi
3aBJIaHHs MOTPEOYIOTh KOHTPOIO. [licns 1HANBIAYyaIbHOTO PIIlIEHHS BiOYBa€ThCS
rpynoBe oOroBopeHHs. Kpwurtepii aHamily: DOIUIBHICTH PO3MOAULY PECYPCIB,
JIOPEYHICTh BU3HAUEHHS NPIOPUTETIB, BpaXyBaHHS KOMIIETEHTHOCTEH KOMaH/IH.

Bnpagsa «Cynepeunusa iHpopMmaiiis» nepeadadana po3BUTOK 3/JaTHOCTI 1S TH
3a YyMOB HEIMOBHOI Ta CylepeuauBoi iHpopmalii. I'pynaM NponoHyeTbcs OMHUC
CUTYyallll BIPOBA/JKEHHS 1HHOBAIlI 3 BIACYTHIMH a00 CyNEpEeUJMBUMH JTaHUMH
(HediTKa MO3MUILis MEAaroriB, BIACYTHICTh (PIHAHCYBaHHS, HEOAHO3HAUHA PEAKIIS
0aTbKiB). 3aBAaHHS — YXBaJIUTH YIPABIIHCBKE pillleHHs TpoTaromM 10 XBUIUH,
apryMeHTyBaTH MOTO Ta BU3HAUWUTU aJlbTepHATUBHI creHapii. Ilicas npesenrtaiii
npoBojuiacs pediaekcis IMoA0 eMOIIMHOro CTaHy YYacHHKIB 1 CTparerii
M0JI0JIAHHSI HEBU3HAYEHOCTI.

3anponoHOBaHa y MeXax TPEHIHry BIpaBa «3MIHM MO3ULII0» Oya
crpsiMOBaHa Ha (POPMYyBaHHS MCUXOJIOTTYHOI THYYKOCTI, 1€ YYaCHUKH BUKOHYBAJU
KOMaH/IHE 3aBIaHHs (HApHUKJIaa, CKIaJaHHs allfOPUTMY BIPOBaKEeHHS 3MiH). Ha
cepeArHi poOOTH TPEHEP PaNTOBO 3MIHIOBaB YMOBHU (0OMEXKEHHS pecypciB, 3MiHa
mineit, HoBi BuMoru). OOTrOBOpEeHHSI CHPSIMOBAaHE Ha aHalI3 peakiliil Ha 3MiHYy
MpaBuJI, CIIOCOOIB ajanTailii Ta 30epexeHHs PO yKTUBHOCTI.

3 METOI0 YCBIJOMJICHHSI OCOOMCTICHHX 1 mNpodeciiHUX pecypciB s
MOJIOJIaHHSI  CTPECOBUX CHUTYyallii MaillOyTHIM MeHeIXepaM OCBITH OyJio
3aIlpoINOHOBAHO BrpaBy «KapTta pecypciB MEeHeKepa OCBITH sIK JTiiepay. Y YaCHUKU
IHIUBIyaIbHO BHW3HAYaJl M. BHYTPINIHI pecypcHu (IIHHOCTI, KOMIIETEHTHOCTI,
JIOCBIJ); 3OBHINIHI pecypcu (KOMaHJa, HACTaBHUKH, TPOQEciiHi CHiJILHOTH);
cTparerii BigHOBJIeHHs. J[ami BimOyBaeThCs OOroBOpeHHS B mapax i3 (OoKycom Ha
MOCUJIEHH] pecypcHOro nmoreHuiany. O4dikyBaHUN pe3yJbTaT y MeXKaxX BIpaBu OyB

CIpsIMOBaHUM Ha (POpMYyBaHHSI HABUYOK CaMOPETyJIsLii Ta peduiekcii. 3aBepiryouu
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TpeHIHT OyJia TpoBeIeHa MiACyMKOBa peduiekcis mMeTon «3BOPOTHIM 3B’S30K»
(Y4aCHHMKHU OIIHIOBAJIM MPOSB OPTraHI3aTOPCHhKUX 3A10HOCTEH, TOJIEPAHTHOCTI 10
HEBU3HAYEHOCTI Ta PE3UILEHTHOCTI OMH OJJTHOTO 32 BU3HAUCHUMU KPUTEPISIMU).

OTxe, y pe3yabTaTi MPOXOKEHHS TPEHIHTY YYaCHHUKH JEMOHCTPYBAIU
chopMOBaHi OpraHi3aTopchbKi 3110HOCTI (TUTaHyBaHHSI, eJeTyBaHHs, KOOPIUHALIIs);
BUSIBJISUTH 3/IaTHICTh JiSTH B YMOBaX HEBU3HAYCHOCTI O€3 3HIKEHHS €(DEKTUBHOCTI;
3aCTOCOBYBAJIM CTpATETii BIAHOBJICHHS Ta MIATPUMKH IICUXOEMOINHOI CTIHKOCTI;
YCBIJJOMJIFOBAJIU BJIACHY POJIb SIK Jifiepa — ApaiiBepa 3MiH y 3aKjaji OCBITU. Y TaKHii
cnoci0, MiJl Yac BUKJIAJaHHS CHOEUKYPCY BIANPALbOBYBAIUCS MPAKTHYHI BMIHHA 1
HABUYKHM YIOPABIIHHSA 3MIHAMH B 3aKjajaX OCBITH B YMOBaX, MaKCHUMAaJIbHO
HAOJIMKEHUX 10 MalOYTHBOI MPOQPECIHHOT A1STBHOCTI.

Sk 3a3Hauanocs BUIIE NOTMIUOJEHHIO TEOPETUYHHMX 3HAHb 1 (HOPMYBaHHIO
MPAKTUYHUX YMIHb 1 HABUUOK CIIPUSIIA IHTEPAKTUBHI METOAM HAaBYAHHS HA 3aHATTAX
OCBITHIX KOMIIOHEHT, 5Kl 3a0e3neuytoTs OIIIl «YnpaBniHHS 3akiialoM OCBITH (3a
TUTIOM)», Ha SIKHX PO3TJISIAAIMCA T1 aCleKTH MIATOTOBKH MaWOyTHIX MEHEIKEpiB
OCBITH JI0 YIIpaBJiHHS 3MiH, sIKI HEe OyJHM pPO3TJISHYTI B MEXKax CIEUKYpCy, IO
3a0e3MeuyBajio YHUKHEHHS AyOJIIOBaHHSA 3HAHb, SKI OTPUMYBAJIM MariCTPaHTH.
Hapenemo nmpuknaay 1esKUX 1HTEPAKTUBHUX 3aHATh OOpaHUX OCBITHIX KOMITOHEHT.

Tak, Ha NPAKTUYHHUX 3aHATTAX OCBITHROTO KOMIOHEHTa «HopmaTuBHE
peryitoBaHHs y cdepi OCBITH» 3 MalOyTHIMHU MEHEIKEpaMu OCBITH OyJo
MPOBENICHO OpaH-pUHT «3aKOHOJABCTBO B rajy3i OCBITH», pojboBa rpa «Komanma
MPUXUIIBHUKIB 3MIH», 1e0aTh «OCBITHI 3MIHU: 000B’SI30K YH MOKJIUBICTH?), METOIO
AKUX OyJIO OTJMOJIEHHS 3HaHb MariCTPaHTIB 100 HOPMATUBHOTO 3a0€3MCUCHHS
BIIPOBAHKeHHS 3MiH. HaBenpemo mpukian OpelH-puHTY «3aKOHOJIAaBCTBO B Tally3i
OCBITI

BpeiiH-puHr «3aKOHOAABCTBO B raJjry3i OCBiTI

Mema 2pu: HaBUUTH MAriCTPAHTIB 3HAXOAMTH MPaBOBI AaCHEKTH I
YXBaJICHHS YIIPaBIIHCHKUX PIIIEHb 3 YIPOBAIKEHHS 3MiH Y 3aKJIafaX OCBITH.

Xio 2pu:

Ha nouatky rpu rpyny OyJio po3nojijieHo Ha II’sTh komanA. ['pa mana nBa
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Typu. [lepmmii 13 HUX nepeadayaB 3’sICYBaHHS TEOPETUYHUX 3HAHB 3aKOHOJABYO-
HOPMATHUBHHUX aKTIB 1 MPOXOAWB y BUIJISAII OMII-TypHIpY, IiJl 9ac SKOTO KOXKHA
KOMaH/1a TOBMHHA OyJjia MIBUJIKO 1 MPABWJIBHO BIJIMOBICTU HA 3allUTAaHHA, KOXKHE 3
SKUX OLIHIOBAJIOCS B ojauH Oan. BurpaBanma Ta komaHja, sika HaOpama OUIbIIY
KUIBKICTH OaJIiB I 4ac BIAMOBIAEH.

3aBmaHHsAM Apyroro Typy «JloTpumyrounch 3akoHy» OyJ0 BHpIIICHHS
3alpONIOHOBAHMX 3aBJaHb, K1 Mepeadadan HasBHICTb YMiHb MariCTPaHTIB 3HAUTH
BIJIMOBI/THI HOPMATUBHI aKTH, IO MiATBEPKYIOTh MPABOBUI aCHEKT PO3B’SI3aHHS
CHUTYAIlii i yXBaJIEHOTO YIIPABIIHCHKOTO pilieHHs. TakuMu 3aBJaHHSIMU BUCTYTIHAIIH:

3aBnanHs 1: Bu kepiBHUK 3akiany ocBiTd. [InaHyere y 11kosii BBECTH HOBY
OCBITHIO IIPOrpaMy 3 MIANPUEMHHULTBA. SIKI KPOKM 3poOuTE AJisl 1 BOPOBAKEHHS,
TPYHTYIOUUCH Ha 3aKOHOJABUMX aKTaX.

3aBmanHs 2: Mickka paja BUAUTMIA JOJIATKOB1 KOIITH Ha cTBOpeHHs STEM-
nabopatopii. Buznaure, ikl HOpMaTHUBHI TIOKYMEHTHU PETYIIOIOTh iX BUKOPUCTAHHS.

3aBmanHs 3: Y 3akiiajii OCBITH IJIAHYIOTh CKOPOYEHHS KUTBKOCTI KJIaciB yepe3
3MEHIIICHHS] KOHTHHIEHTY YYHIB. 3HAi/iTh, SIKI HOPMATHUBHI aKTH Ta MPOIEAYPH
Tpeda TOTPUMATH.

3aBganHs 4: Buwureni iHIIIIOBAIM CTBOPEHHS TMPOEKTHOI TPYMU IS
3alpoOBa/DKEHHS 3MIIIAHOTO HaBYaHHSA. Bu3HauTe HOpMaTWBHE MiATPYHTS IS
3aTBEPKEHHA 11 CKJIay Ta [IOBHOBAXXEHb.

3aBganHs 5: baTbku 3BEpHYNHUCS 13 BUMOTOIO 30UIBIIUTH KUIBKICTH TOJUH
1HO3€MHO1 MOBH. SIKi MPpaBOB1 KPOKU Ma€ 31MCHUTH KEPIBHUK, 1100 11€ peaii3yBaTH?

3a3HauyuMoO, IO MAariCTpaHTH 13 3aJ0BOJICHHSAM Opanu ydacth y Tpi,
HaMarajucs sSKoMora IIBHJIIE BIAIIOBICTH HA 3alUTaHHS 1 BUKOHATH 3aBJaHHI.
OOroBOpPIOIOYM HAMPUKIHII 3aHATTS IHTEJIEKTYalbHY TPy, MariCTpaHTH 3a3Hayvaliy,
[0 BOHM HE MaJd TPYIHOIIIB Mia 4ac ONII-TypHIpY, a BHUPINIYIOYH 3aBIaHHS
JIPYroro Typy, NOACKYAU HE OJipa3y 3HaXOJWJIU BIJIMOBIAHUIN 3aKOH, 110 CBIIYUTH
mpo Te, M0 MalO4Yu JOCTAaTHI TEOPETHYHI 3HAHHA 13 HOPMATHBHO-3aKOHOJABYMX
NUTaHb, y HUX BCE K TaKH HE BUCTaya€ MPAKTUYHUX HABUYOK iX 3aCTOCYBAaHHS, a

MpOBEJIeHAa I'pa HAJA3BUYANHO JIONTOMOTJIA M.
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Y Mexax OCBITHBOTO KOMIIOHEHTa «MEHEIKMEHT OCBITH» 3 MalOyTHIMH
MEHE/[KEpaMH OCBITH BIJIIOBIIHO /10 3aB/IaHb MEJIAroriuHOTO €KCIEPUMEHTY 1010
¢bopMyBaHHS TOTOBHOCTI JI0 YHPaBIIHHA 3MIHAMHU TPOBOJAMIKCS IPaAKTHYHI
3aHSTTS, IKI TAKOK MaJid 32 MeTy (popMyBaHHS MPAKTUYHUX HABUYOK 3 YIIPABJIIHHS
3MiHAMHU B 3aKJIaJlax OCBITH, 30KpeMa OyJ0 MpPOBEIECHO MO3KOBHH MTYypM: «SIK
MiIBAMUTH €(EKTUBHICTh KOMAHIN 3MiH?», MM 4ac SKOTO MaiOyTHI MEHEIKEPH
OCBITM MaJd MOKJIHUBICTh HAINpAIIOBATH 1€l MO0 MiABUINEHHS €(PEKTUBHOCTI
poOOTH KOMaHIM 3MIH y IIKOJIi, PO3BUHYTH HAaBHUYKH POOOTH B KOMaH]Ii, POJIbOBA
rpa «MeHeKep OCBITH 1 HOro KOMaHJa 3MiH», METOIO SIKO1 OyJi0 copMyBatu y
CTYJICHTIB MTPaKTUYH1 HABUYKHU OpraHizaiiii poOOTH KOMaH/I1 3MiH Y 3aKJIajli OCBITH;
HABYUTH 1X BHU3HAYaATH pOJIi Ta (PYHKUII YYaCHUKIB OCBITHBOI'O IPOLIECY B YMOBAX
3MiH; BIANPALIOBaTH HABUYKKM KOMYHIKallli, MOTHBALli Ta MNOJOJAaHHS OIOPY
3MiHaM; PO3BUHYTU Jigepchbki sikocTi. [lim yac BUBYEHHS TeMH «YTIpaBIiHHS
OpraHi3aliiHUMU 3MiHaMHM B 3aKJIaJlax OCBITH» MariCTpaHTaMU CKJaJaBcs IUlaH
3aMpoBaHKEHHST 3MIH 3 YpaxXyBaHHSM BIPOBAKEHHS 1HKIIO3UBHOTO HABUYaHHS,
KOHIIETIIi HOBOi YKPAiHCHKOi IIKOJM, HEOOXIAHICTIO MEpexoay Ha 3MIIIaHe
HaBYaHHS, opraHizaiii. [[as mpoBeAeHHS NPAKTUYHOTO 3aHATTA Tpymy OyIio
pPO3MOJICEHO HA TPU KOMaHAM 3MiH, 3aBJAHHSM SKUX OYyJI0 pO3pOOJICHHS TUIaHy
poOOTH KOMaHI¥ 11010 BIIPOBAIXKEHHS 3 BUCBITJICHHSIM KOHKPETHHX [1i, TEPMIHIB
BIIPOBAXKECHHSI, BIMOBIIAJIbHUX OC10, 8 TAKOK CIPOTrHO3YyBaTH MOJIMBI PU3UKH 1
MIEPEIIKO/IU, K1 MOXKYTh BUHUKHYTH TI1]] 4aC YIPOBAKEHHS 3MiH TOIIO.

Tak, mepma kKoMaHaa po3poOJsiia IJIaH YINPOBAKEHHS B 3akjiajl OCBITH
IHKJIFO3MBHOTO HAaBYAHHS, METOIO BIPOBAKCHHS 1HKIIO3MBHOTO HABYaHHS OYJIO0
o0paHO CTBOpPEHHS 0€3MEYHOTrO0 1 IOCTYITHOTO OCBITHHOTO CEPEIOBUIIA JJI YIHIB 3
OCOOJIMBUMH OCBITHIMHU MOTpeOaMu; BU3HAYMIIH, SIKI 3aX0JIM HEOOX1HO MPOBECTH
JUISL JTOCSITHEHHSI TIOCTaBJICHOI MeTH (HAlpUKIIAJ: MpoaHaTi3yBaTH, HACKUIbKU
3aKJ1aj] OCBITH TOTOBUH /10 BIPOBAIXKEHHS 1IHKJIFO3UBHOTO HAaBYAHHSI, Y1 € HEOOX1THI
YMOBHU ISl HABYaHHS YYHIB 3 OCOOJMBUMHU OCBITHIMH NOTpeOaMu, YU JTOCTATHbO
HEOOXITHOr0 OOJIaJIHAHHS, BU3HAYUTH, HACKUIBKH BYHMTEIl TOTOBI O TaKOIO

HaBYaHHS YU MOTP1OHO 1M MIABUIIKTU KBaTi(iKaIliro ado MpONTH celialibHl KYpCH,
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100 OTpUMATH IOAATKOBI 3HAHHS 1 BMIHHS IIOA0 OCOOIMBOCTEH POOOTH 3 TAKUMHU
TTbMU;  chOpMYyBaTH  KOMaHJy  IICHUXOJOTO-TIEJAAaroriyHoro  CyIpoBOIY),
3aMpONOHYBAJIM TEPMIHM BUKOHAHHS KOXHOTO 3axoAy (Bi OAHOTO 10 IIECTH
MICSIIIB); 3a3HAYIIIM, 110 MOXKJIMBUMH PU3UKAMH 1 MEPEITKOAaMU BIPOBAHKCHHS
1HKJIFO3UBHOT'O HAaBYaHHS MOKE BUCTYIUTH CaM€ HETOTOBHICTh YUMTEIIIB, & TAKOX
yrepepKeHe CTaBIeHHs OaThKIB IHITNX YYHIB 1 CAMUX YUHIB JI0 CIIUTFHOTO HABYAHHS
3 YUHSIMH, SIKI MalOTh OCOOJIMB1 OCBITHI TOTPEOH.

[H1ra komMaHAa ckiajana miaH yrpoBaKeHHsI KOHIEMIIi HOBOi YKPaiHChKO1
IIKOJIU, METOIO SIKOTO 0yJI0 00paHo peatizailito MoJIoKEeHb 03HAYEHOT KOHIIEIIIT, 1110
noTpedye MEeBHUX 3MIH B OpraHi3ailii OCBITHHOTO IMpOIecy. 3 METO JOCITHCHHS
METH 3MIHU 3aIPOIOHYBAJIM TaKl 3aX0/IH, SIK: OpraHi3allisi TPEHIHT1B JUIsl BYUUTENIB,
AK1 3aJTy4eH1 JI0 peai3allii MoJIOXKEeHb KOHIIEMIIIi, MPOBECTH 3yCTpiyl 3 OaTbKaMu Ta
YUHSMHU 3 METOK pO3’SCHEHHS IepeBar YIPOBAKEHHS B OCBITHIM Ipolec
MOJIOKEHb O3HAYEHOI KOHIEMNIii, IPOBOJUTU PEryJISIpHUI MOHITOPUHT i
PEe3yIbTATIB YIIPOBAKCHHS. 3100yBadl HArOJIOCHIIH, 110 TOJIOBHUM PH3UKOM MOXKE
OyTH HErOTOBHICTh 1 HEOaKaHHS BYUTENIB BHOCUTH SIKICh 3MIHM y HaBYaHHS,
MOCUJIAIOYNCHh HAa 3HAYHE NIePEBAHTAXEHHSI, HE3aJ0BOJICHHS OAThKIB 1 YUHIB, SIKUX
BJIAIITOBYE SIKICTh OCBITHIX TIOCIYr, 1 BOHH HE BOa4alOTb HEOOXITHUM
YIPOBAKYBATH 3MIHH.

[Ile omna komaHAa OTpUMalia 3aBJaHHS PO3POOUTH TUTAaH 3axOMdIB 3
YIPOBAKEHHS 3MIIIAHOTO HAaBUAHHS, METOIO SIKOTO € 3a0e3MEeUeHHS OCBITHHOTO
npoliecy, He3Bakarouu Ha oOcTaBuHM. [l oprasizaiii Takoro HaBYaHHS Tpyma
3alpoIOHYyBajia MPOaHaIi3yBaTH CTaH TOTOBHOCTI 3aKJIaJy OCBITH JI0 IIU(PPOBOTO
HaBYaHHS (30KpeMa HasBHICTh HEOOX1THOTO 00JIaTHAHHS, IHTEPHET-3B’A3KY TOIIIO),
MIPOBECTH CIELIaNbHI KypCH 3 YUYUTESIMH, CIIPSIMOBAHUX HA MOJIOaHHS HU(POBOT
0€3rpaMOTHOCTI, MPOBECTU 3YCTPidi 3 OaThKaMH Y4HIB ISl PO3’ICHEHHS TPOIECY
3MINIAHOTO HaBYaHHS. PHU3MKaMu BOpPOBAPKCHHS 3MIIIAHOTO HABYaHHS BOHHU
yBaXalOTh HECTAOUIbHHMI 1HTEPHET-3B 530K, Mepeboi 31 CBITJIONOCTaYaHHSM,
HETOTOBHICTb K YYUTENIB, TaK 1 yUHIB Ta OATHKIB A0 TAKOTO (popMaTy MPOBEACHHS

3aHATD.
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HaBuanbHy mporpamy OCBITHBOTO KOMIIOHEHTa «YTPaBIiHHS OCBITHBOIO Ta
IHHOBAIIHHOIO  JISJBHICTIO» OYyJ0  JIOMOBHEHO TaKUMH  I1HTEPAKTUBHUMH
MPAaKTUYHUMU 3aHATTSAMH, SK-OT: KPYTJud cTinl «BopoBamKyeMo iHHOBarii B
3aKJIaJi OCBITH», BUKOHAHHS NPOEKTY «PO3BUTOK 3akiiaqy OCBITH: 1HHOBalIMHUN
X171, MO3KOBUH IITypM «IHHOBAIIIHA IITKOJIa», AUIOB1 irpu « MeHemKep OCBITH
SK areHT 3MiH», «|HHOBaIiiHI OCBITHI TeXHOJOTIi». HaBenemo nmpukiam ogHOTO 13

3aHATH.

JisioBa rpa «lHHOBaWiifHi OCBITHI TEXHOJIOTII»

Mema czpu: mornuOieHHS 3HAaHHP MaMOyTHIX MEHEHKEPIB OCBITH MO0
CYTHOCTI 1HHOBAI[IHHUX TEXHOJIOT1i, PO3BUTOK KPEATHBHOTO MHCIIEHHS, YMIHb
IpaIoBaTh B KOMaH/ll, yMIHb aHAJII3yBaTH AOLUIBHICTh YIIPOBAIKYBaTH 1HHOBAI1
B 3aKJ1a/11 OCBITH; YXBAJIIOBATU PIIIICHHS.

Xio epu:

Ha nouatky rpu mMaricTpadTiB OyJji0 03HaOMJIEHO 3 METOIO MPOBECHHS TPH,
pO3’SICHEHO, 3a SIKUMU KpUTEpisiMu OyJie OI[IHIOBAaTHCS BUKOHAHHA 3aBaaHb. Hamami
MAariCTpaHTH PO3MOAULUIMCS HAa KOMaHIM, 3aBAaHHAM SIKMX OyJlo o0patu sIKyCh
OJIHY 1HHOBAIIIIO, SIKY MPOMOHYETHCA 3alPOBAAUTH B OCBITHROMY 3aKJIaJli, IOBECTH
HEOOXITHICTh i BOPOBAKEHHS, PO3POOUTH aNTOPUTM HEOOXIAHUX  [IiH,
MIPOAHAII3yBATH MOXKJIMB1 PU3UKH 1 HACHIJIKH, Tepe0auynuTH HEOOX1IHI PECYPCH JIIst
BIIPOBAHKEHHST 00paHOi 1HHOBAIIli, CIIPOTHO3YBATH MPUYUHHU MOKIUBOTO OIMOPY
YYAaCHHMKIB OCBITHBOTO, MIJFOTYBATH JOIOBIJIb-TIPE3EHTALI0. 3a3HaYuMO, W10
MaiOyTHI MEHEHKepr 00pali 1HHOBAIIl, SIKI € TOBOJII BIJOMHMH, aJjie SKI MarOTh
HEOJIHO3HAYHE CTaBJICHHS JI0 HUX SIK 3 OOKY BUMTEINIB, TaK 1 3 OOKy Y4YHIB Ta IXHIX
O0atpkiB. Komanmgamu Oyj0o 3amponoHOBAaHO Taki 1HHOBaIIi, SK-0T: «KoHeniis
HoBoi ykpainchkoi mkoiu B aii», « TeHaeHIIis 1HKIF03UBHOTO HABYAHHS: TTepeBaru
1 Henomikuy, «IIpobraemu numkuTamizaiii B 3akiaai ocBithy, «lIpodecionamnizaiis
B 3aKkjaaax ocBiT». KokHa KOMaHIa MiAroTyBaja Baromi apryMeHTH Ha 3aXHCT

POMOHOBAHOT HUMH 1HHOBAIII].
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Hanpuxman, xomanga, ska oOpana inHoBamiio «lIpodecionamizamis B
3aKjiafax OCBITW», OOIpyHTyBajla ii aKTyaJbHICTh 3 OISy Ha CydYacHi
TpaHchopmarlii crapiioi npo@iabHOI MIKOAM Ta 3alUTH PUHKY Mpalli. YYacCHUKH
HAroJIOCHJIM, IO BOPOBA/HKEHHA NPOGUIBHUX KIACIB CHPUITHME CHCTEMHIN
npodopieHTaIIiHIN PoOOTI, POPMYBaHHIO YCBITOMJIEHOTO MPO(dECiitHOrO BUOOPY
CTApIIOKJIACHUKIB 1 MIBUIIICHHIO IXHHOI KOHKYPEHTOCITPOMOXKHOCTI i 4ac BCTYITY
710 3aKJIaJ1iB BUIIIO1 OCBITH.

VY nporieci mpe3eHTalii iHHOBAaIlli 0YJI0 YITKO OKPECIEHO 3aKOHO/IaBYi 3acau
(GYHKIIIOHYBAHHS aKaJeMIYHUX JIIIIEIB BIAMOBIHO J0 MOJOXKEHb 3aKOHY YKpaiHu
«IIpo ocBity» Ta 3akoHy Ykpainu «lIpo mMOBHY 3arajbHy CEpEIHIO OCBITY»,
30KpeMa II0JI0 3aMpOBaKEHHS MPO(PUIHLHOT CEPEIHBOI OCBITH SIK OKPEMOTO PIBHS
Ta 3a0€e3Me4YeHHs 1HAUBIAYaJIbHOT OCBITHBO1 TPAEKTOPIi 37100yBayiB OCBITH.

Komanna aprymeHTyBana JOLUIBHICTH J00OpPY HaBYAIBHUX MPEAMETIB 1
KypCiB 3a BHOOpOM, sIKi JO3BOJISIIOTH 3a0€3MEUUTH BaplaTUBHICTH OCBITHBOI
IpOrpamu, MOTIMOIeHe BUBYCHHS OKPEMUX JUCITUIUTIH 1 HOpMyBaHHS MPEIMETHUX
Ta KIIIOYOBUX KOMIIETEHTHOCTEH. byno miakpecieno, mo mnpodial MaroTh
dbopmyBaTUCs 3 ypaxyBaHHSM: OCBITHIX MOTped 1 mpodeciiHUX HaMipiB YYHIB;
KaJIpOBOTO TMOTEHINATy 3aKjaay; MarepiaJbHO-TEXHIYHOT 0a3u; CoIliajgbHO-
€KOHOMIYHHMX OCOOJIMBOCTEN IpOMaN; IEPCHEKTUB CIIBIpALll 13 3aKjIagaMu BUILO1
OocBITH Ta pobOoromaBusMu. OkpeMy yBary NOpHAUIEHO HAJIAroJKEHHIO
MapTHEPCHKOI B3aeMoJii 3 yHIBepcUTeTaMu (MPpoQopieHTAIIHI 3aX0/U, CHUIbHI
OCBITHI TpPOEKTH, y4yacTh Bukianadie 3BO B peamizauii npodiibHUX KypCiB,
BUKOPHCTaHHS JJA0OpaTOpHOi 0a3H TOIIIO), IMI0 MiJCHUITIOE MPAKTUYHY CIIPSIMOBAHICTh
HaBUYaHHS Ta 3a0e3Meuy€e HACTYMHICTh MK CepeHBOIO 1 BUIIOI OCBiTOI0. KoMana
HajJajla BIAOOBIAl Ha Takl 3anuTaHHd: YW BcCl 3aKiIagd MarOTh MOYKJIUBICTH
CTBOprOBaty MpodibHI Kiaacu? SIki mpoOsemMu 1 pu3UKU MOXYTh BUHUKATH IT1]T 4ac
CTBOpeHHs mnpodiibHUX KiaciB? Yu rotoBi Buutenl Bamoro 3aknanay OCBITH
3a0e3neunTy MpoQecioHaTi3aIlio HaB4aHH?.

Komanna, sika oOpana iHHoBanio «Konneniiss HoBoi ykpaiHChKOT HIKOIH B

J1i» 3a3HaumnIa, 110 KOHIIEMIIIE0 Mepea0adyeHo He TPOCTO MepelaHHs 3HaHb YUHSIM,
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a (opMyBaHHS B HHX KJIIOYOBUX KOMIETCHTHOCTEH, TOTPUMAaHHS B IMPOIECi
HaBYaHHS JISUIBHICHOTO MiAXOMy, IO 3HAYHO MIJABUINYE MOTHBAIIO YYHIB JI0
HaBuaHHs. [licas momoBial rpyma BiAMOBIIA HA TaKl YTOYHIOBAIBHI 3alIMTaHHS BiJl
iHImMX MarictpanTiB: Yu Bci BumTeni Bamoro 3akimaay OCBITH TOTOB1 0
dhopMyBaHHS KJIIOYOBHUX KOMIIETEHTHOCTEH, BU3HaueHnX KoHuemniiero HYIII? Ha
SKUX PIBHSX OCBITH (TIOYATKOBA INKOJIA, Oa30Ba CepeHs IIKOJIA, CTapIia IITKOJIA)
BIIPOBAHKCHHS MoJI0’keHb KoHmen i HYII 6yne pe3ynbratuBHUM? TOIIIO.

ApryMeHTyBaja CBOIO IMO3MIIIO 1 KOMaH/a, sKa MpeJCTaBisia iHHOBAIIO
«TenaeHIid 1HKJIIO3UBHOIO HABUAHHS: MEPEBArd 1 HEJOJIKW», 3a3HAYMBIIM, IIO
MPOMOHOBAaHA TEHJICHINSI € He JUIIe 3arajJbHOCBITOBOIO, a M yxBajeHa
HOPMATHBHUMU aKTaMHU B YKpaiHi, B SKMX HArOJOIIYETHCS HA BAKIIMBOCTI HATAHHS
PIBHOTO JOCTYyIy 1O OCBITH KOKHIM nuTuHI. KomMaHza Harajgana mpo NMpUHUMIA
ryMaHi3My, TOJICPAHTHOCTI, MOpaJli Ta BIJIOBLIAa Ha Taki 3anuTaHHs: Yu Bci
YYaCHHMKHU OCBITHBOTO MpOLIECY (BUMTENI, YUHI, OATHKN) MO3UTUBHO CTABJISATHCA /10
BIIPOBA/PKCHHS 1HKIIFO3MBHOTO HaBuaHHA? SIke oOjagHaHHS HEOOXigHE 3aKiaxy
OCBITH JJI1 TOro, 1100 3a0€3meuuTH HaBYaHHS AITEH 3 OCOOJMBUMHU OCBITHIMH
notpebamu? Yu He OyyTh BUHUKATH MPOSIBU OOYIIHTY 3 OOKY «3BUYAHUX) YUHIB
BIJIHOCHO Y4YHIB 3 OCOOJIMBUMHU OCBITHIMU motpebamu?y, Illo matore poOutu
BUMTENI 33151 3a11001raHHs KOH(PIIIKTHUX CUTYalld MK YUHSIMH ?»

Inma xkomanga — «lIpobGnemMu jguKuTamizamii B 3aKiajl  OCBITH»
apryMeHTyBajla HEOOXIJHICTIO YMPOBAKEHHS MU(PPOBUX TEXHOJOTIH B yMOBax
Cy4yaCHHX BHUKIHMKIB Ta TJIOOQIbHOI UUdpOBI3allii, AaKUEHTYIOYd yBary Ha
HEOOX1THOCTI BAOCKOHAJIEHHS ITU(DPOBOT KOMIIETEHTHOCTI SIK YYHIB, TaK 1 BUATETIIB,
OCKUTBKA 1I€ CHPHUSATUME SKOCTI HaJaHHS OCBITHIX TMOCIYT, TOKPAIIEHHIO
HaBYaJbHUX JIOCATHCHB YUHIB Ta MiABUIICHHIO KOHKYPEHTOCTIPOMOXKHOCTI 3aKIaay
ocBiTH 30Kpema. Jlo wmiei rpymu Oynu copmynboBaHl Taki 3anuTaHHsA: Yu
JOCTaTHLO C(opMOBaHA KOMIT'IOTEpHA TPAMOTHICTh B YYAaCHHUKIB OCBITHBOTO
mpoliecy, sika HeoOXiTHA JUTsl BIPOBAKEHHS MU(PPOBUX TEXHOJOTINA? SIKI pU3UKU
BIIPOBADKCHHS 1udpoBizaii HaBuaHHA? Un Moke 3a0e3meunTH 3aKiaa OCBITH

HEOOX1/TH1 YMOBH JJIsl CTBOPEHHS IU(PPOBOro cepenoBuIia?
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Takum YuMHOM, TPOBEAEHHS TaKOi TPH CHPHIO KpPalOMy PO3yMIHHIO
MpolieCcy BIPOBAKEHHSI 3MIH, YXBAJICHHIO PIIIEHb MIOJ0 3aXO/1B, BpaxyBaHHS
pecypciB 3aKiiaqy OCBITH, MOXIIMBUX MPUYMH OIOPY, PU3HMKIB Ta HACTIIKU
BIIPOBAJXKCHHSI.

VY Mexax OCBITHbOrO KoMmoHeHTa «llcuxosorist ynpaBiiHHS», MPaKTHYHI
3aHATTA OydHM CHpsSIMOBaHi 3A€0LIBIIOTO Ha (OpPMYBaHHI BMiHb Yy MaiOyTHiX
MEHE)KEPIB OCBITH BHM3HAYATH BJIACHWW EMOIIIMHUN CTaH 1 CTaH JOBKOJIMIIHIX
JOJIeH, KEPYBATH BJIACHUMHU €MOIIISIMU, PO3YMITH €MOIIii 1HIIKX. 30KpeMa podouy
nporpamy OyJio JONOBHEHO TAKUMU IMPAKTUYHUMH 3aHATTAMM: IHTEpaKTUBHA Oecizia
«bap’epyu B ympaBiiHHI 3MIHAMH: TICMXOJOTIYHUN acmekT» (ChpsMoBaHa Ha
dbopMyBaHHS BMiHb PO3Ii3HABATH Ta JOJIATH OIIp 3MiHAM y KOJEKTHBI); POJIbOBA
JlinoBa rpa «YXBallOEMO YINPABIIHCHKI PINIEHHS B YMOBAaX HEBH3HAYEHOCTD»
(¢opMyBaHHSI BMIHB JISITH B yMOBaX HaIllpyry Ta HEBU3HAUYECHOCTI).

Opne 13 3aHATH OYyJO NPHUCBSYEHE BIpPABaM, SIKI JIO3BOJSIOTH 3PO3YMITH
BJIACHUW EMOLIMHUI CTaH 1 3pO3yMITH €MOIlil IHIIWX JIOJeH, HANpUKIag 3
MaricTpaHtamu OyJsio TpoBeaeHO BIpaBu: «EmMoriiiinuii moptper» (yCBIIOMICHHS
BJIACHOTO €MOILIIMHOTO cTaHy), «Y CBITI eMOIlii» (BMIHHS PO3Mi3HABATH €MOIIii
Hmmx — onei), «Hama komanma» (popMyBaHHS HaBHYOK  €()EKTUBHOI
KOMyHiKailii), «EMouiiftHa penakcaiis» (Ha0yTTs BMIHb €MOIIHOI caMOperyJisiiii,
110 JO3BOJISITH BIAHOBUTHCS MICIIA CKJIAIHUX a00 KPU30BUX CUTYallil), «3p0o3yMii
MeHe» ((popMyBaHHS BMIiHBb ITIOCTaBHTH ce0€ Ha MICIIe 1HIIOI JIOJUHM, CIIyXaTh
1HIITKX ) TOIIO.

[lin wac BUKIAaMaHHA OCBITHHOTO KOMIOHEHTa «PHU3MK-MEHEIHKMEHT Y
3aKJIafjlax OCBITH» 3 MarictpaHtamu OyJIO TpPOBEIACHO IUIOBY Tpy «Pusuku
BIPOBAPKCHHS 3MiH» (MOTJIMOJICHHSI 3HaHb II0J0 MOXJIMBHUX PHU3UKIB B YMOBax
3MiH, HaOyTTS BMiHb iX Kiacudikaiii, X OI[IHIOBaHHS W yXBaJleHHS PIIICHHS,
CIPSIMOBAHOTO Ha iX MIHIMI3alll0 a00 YCYHEHHs), aHali3 NpodeciiiHuX CUTYaIlii,
Kl CHMYJIOIOTh MOXJIMBI PU3UKHA TIiJ] 4Yac BOpoOBapKeHHs 3MiH. [lim wac
3a3HAUEHOr0 3aHATTS MAariCTpaHTaM MPOMOHYBAJIOCAd CKJIACTH KapTy pPHU3UKIB

YIOPOBAIPKCHHA 3MiHI/I, SAKY BOHHU O6I/IpaJ'II/I CaMOCTiﬁHO, KOKHa KOMaHJa ITOBHMHHA
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OyJa BUSHAUUTH PU3MKH M1/ Yac BIPOBAIKEHHS 3MIHH, KJIaCU(iKyBaTH i1, OLIHUTH
pIBEHb BIUIMBY Ha YXBAJICHHS PIIICHHS.

TakuM 4YMHOM, NPOBEACHI I1HTEPAKTHBHI 3aHSATTS I Yac BUKJIAJaHHS
CHELKYPCY 1 BU3HAYEHUX OCBITHIX KOMIIOHEHT, CIPUSIN (JOPMYBaHHIO B MaOYTHIX
MEHEIPKEPIB OCBITH NMPAKTHYHHX YMiHb 1 HABUYOK, OCOOUCTICHUX 1 mpodeciiHux
SKOCTEH, K1 € CKIaJIHUKaMHU BU3HAYEHUX Y CTPYKTYpi TOTOBHOCTI 10 YIPaBIIiHHS
3MiHAMU KOMIIOHCHTIB.

Ha camocriiiHO-TBOpUOMY eTami, Ha IiJICTaBl KOMIIETEHTHICHOTO,
IHHOBALIMHOTO Ta IHTErPATHUBHOIO MIJAXO/AIB peani3oByBaiacs Meaaroriyia ymona
«BaydeHHs1 MaWOYTHIX MEHEDKEpIB OCBITU JO CaMOCTIHHOI TBOpPYOi poOOTH,
CIpsIMOBaHOI Ha BJIOCKOHAJICHHS TEOPETHYHHUX 3HAHb 1 PO3BUTOK IMPAKTUIHUX
yMiHb, HEOOXIJTHUX B YOPABIIHHI 3MiHAMU» IUIIXOM BUKOHAHHA CaMOCTIMHHMX
TBOPYMX 3aBJIaHb Y MEXKaX CHEIKYpCy 1 0OpaHuX JUisl MPOBEJACHHS MEeAaroriayHoro
€KCIIEPUMEHTY OCBITHIX KOMIIOHEHT, IO CHPSIM (POPMYBAaHHIO iXHBbOI TOTOBHOCTI
JI0 YIIPaBJIIHHS 3MIHAMU B TIOAANBIIH TPOodeCiitHii AisUTbHOCTI.

Tak, y Mexxax BHOIPKOBOI JUCHUIUIIHM «YTIPaBIIHHSA 3MiHAMU B 3aKjagax
OCBITW» CaMOCTIHa poOOTa MariCTpaHTiB Nepeadayvaia BUKOHAHHS TaKUX 3aB/IaHb:
1) 3niliCHUTH TOPIBHSUIBHUI aHalli3 OCHOBHUX KAaTEropid ynpaBiiHHS 3MiHaMHU B
IHTepIpeTalii Ta YKpPaiHChKUX Ta 3apyOiKHUX JOCHIIHMKIB; 2) 3M1MCHUTH
NOPIBHSUIBHUI aHaMI3 Kiacu(ikaliil 3MiH Yy HAYKOBUX pO3BIJIKaX YKpaiHCBKUX
JOCIITHUKIB; 3) MiOpaTH IHCTPYMEHTH MOI0JIaHHS OTOPY 3MiHAM Yy 3aKJIaJll OCBITH:
PO3KpUTU iX CYTHICTh, 4)CKJIACTH KapTy YHOPABIIHCHKUX KOMIETEHTHOCTEH
KEepIBHUKA 3MiH; 5) 3AIMCHUTH MIHI-JOCIIKEHHSI 010 Oap’epiB 1HHOBAIIHHOT
IISUTBHOCTI B 3aKJIal OCBITH.

VY mexax BUOIPKOBOI AUCITUILIIHU « Y IPABTIHHA 3MIHAMU B 3aKJIa/1aX OCBITH
MariCTpaHTH BHKOHYBAJIM IHIWBIyaJbHE HABYAIBHO-AOCIITHE  3aBlIaHHA,
pO3po0IIsLITH KapTy TpaHchopMallii Ta Ipe3eHTYBIH pe3ysbTaTu. OOupaIu MPoEKT
3MiH (HalpUKJIa, TIMOTETHYHE BIPOBAIKEHHS IU(PPOBOI OCBITHROI MIIATHOPMH B
Jinei abo peanbHUN TMPOEKT 3 JOCBiAY), ONMHUCYBAM MOTOYHUN 1 IUIBOBUN CTaH

3aKIay 3a KpUTEPIIMU/IHAMKATOPAaMU BIAMOBIIHO JO TEMAaTUKH 1HHOBAII.
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BpaxyBaBumm pe3yiabTaTH, BH3HAYald OCHOBHI €Tamy, OOIPYHTOBYBaIM iX
BIJIIOBIIHICTH 110 (a3 oOpanoi mojeni (8 kpokiB Korrepa abo PDCA). MarictpaHnTtaM
HEO0OX1THO OyJIO 3ampoIOHYBaTH KOHKPETHI J1i, BpaxyBaBIIM PECypCcH 3aKjIamy
OCBITH, 1A€HTU(]IKYBaTH WMOBIPHI PU3UKH Ta BU3HAYUTH 1HAWKATOpH ycmixy. [Tig
yac BU3HAYEHHS €TalliB Ta Jid, iM OyJ0 3ampolOHOBAaHO 3alOBHUTH IIa0JOH Ta
MPE3EHTYBATH CBOIO KapTy TpaHchopmarlii 3aKIaay OCBITH.

3aBmaHHs camocTiiiHOi pobotu i BukoHaHHs IHJ/I3 y mexax OCBITHBOTO
KoMInoHeHTa «HopmaruBHe ynpaBiiHHS y cepi OCBITH», 3BaXKarOUH Ha 3aBJaHHS
NEJarorivHoro €KCIepuMeHTy OyJio TOMOBHEHO TAaKUM: MPOAHANI3YBAaTH 3MIHU Y
3aKOHO/IABCTBI, IO CTOCYIOTbCS aBTOHOMIi 3aKJaJy OCBITH; CKJIACTH CXEMY
B3a€MOJIIi OpraHiB BIaAM 1 3akiaay ocBiTH mija 4ac pedopm; IH/3 — 3ailicautu
NOPIBHSUIBHUM aHajli3 HOPMAaTHBHHUX MOJIEIEH YIPABIIHHS OCBITOIO YKpaiHU Ta
OJIHI€1 3 €BPONEHCHKHUX KpaiH.

VY Mexax OCBITHBOIO KOMIOHEHTa «MEHEIKMEHT OCBITH» CaMOCTIHHY
poboTy OyJI0 JIOMOBHEHO TakuM 3aBAaHHAM: miaroryBata SWOT-anamni3
YIPABIIHCHKOT CUCTEMHU 3aKjaay OCBITH (3a BHOOPOM); 3allpOIOHYBATH MEPENTIK
YIOPABIIHCHKUX PIII€Hb, HEOOXITHUX JIs MOAOJAHHS OMOpY 3MIHAM y 3aKJajl
oceitn; IH/JI3 — migroryBaTu mpe3eHTAIll0 CY4YaCHOTO 3aKJaay OCBITH
«IHHOBaIIHNN 3aKiIag OCBITH XXI CTOMITTI»Y.

3aBJaHHS CaMOCTIHHOT POOOTH T1JT Yac BUKJIAJIAaHHS OCBITHHOTO KOMIIOHEHTA
«YTpaBiiHHA 1HHOBAIIMHOIO ¥ OCBITHBOIO [ISUIBHICTIO» OYyJI0 JOMOBHEHO
3aBJAHHAM: IPOAHAJI3yBaTH MPUKIIAAN YCIIIIHUX OCBITHIX 1HHOBALINA B YKpaiHi Ta
3a xopmoHoMm; IHJI3 — miaroryBatu nomoBinb «IHHOBAIHI TEXHOJOTI, SK
nepeyMOBa 3MiH Y CUCTEMI HIKIJIbHOI OCBITH.

VY mexax OoCBITHBOrO KoMioHeHTa «Ilcuxosoris ympaBiaiHHS» CaMOCTIMHY
poOOTy OYJI0 JOTIOBHEHO TAKWUM 3aBJIaHHSM: HAaImUCaTH TBIP-po3ayM «Ilcuxonorivni
Oap’epu BIIPOBAIKEHHS 3MiH y KosiekTuB1»; IH/I3 — miaroryBatu HaykoBy 10NOBIIb
«EMortiiiHa CTIHKICTh MEHEIDKEpa OCBITH SK yMOBa €(EKTHBHOTO YIPaBIIiHHS
3MIHAMHU B OCBITI.

3aBJaHHs CaMOCTIHHOT POOOTH 1] Yac BUKJIAJIaHHS OCBITHHOTO KOMIIOHEHTA
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«PU3MK-MEHEKMEHT y 3aKJIa/Iax OCBITHY» OYJI0 TOMMOBHEHO TaKUM: MPOaHaTi3yBaTH
HACJIIKM YIPaBIIHCHKUX PillleHb y Kpu3oBux cutyamisx; [HJ3 — miarorysatu
aHATITUYHY 3aMUCKY «AJITOPUTM A1l MEHEIKepa OCBITH 11010 YCYHEHHS pU3UKIB B
YIPOBAIKEHHI 3MIH».

OckiIbku  BaroMe 3HayeHHs Yy npodeciiiHii MmAroToBIl MalOyTHIX
MEHE/KEpIB OCBITM Mae BUPOOHHMYA (YIpaBIiHCbKA) TMpaKTUKa, MOpsA 13
TPAAMIIIMHUMHU  3aBAAaHHSAMH 11 TIPOXO/DKEHHS B MeEXaxX TeIarorigyHoro
eKcrepuMeHTy Oyio mepenbdayeHo JIOJATKOBl 3aBJaHHS, CIPsSMOBaHI Ha
(bopMyBaHHS TOTOBHOCTI JIO YHPABIIHHS 3MIHAMH B 3aKjajl OCBITH. 30Kpema, M
yac TMpakTUKU 3/100yBadi OCBITK Malld O3HAHOMHUTHCS 3 JIOKQJIbHUMU
HOPMAaTUBHUMH aKTaMH 3aKJIaqy (CTaTyTOM, CTPATETi€l0 PO3BUTKY, MOJOKEHHIMU
PO BHYTPIIIHIO CUCTEMY 3a0e3MeUYeHHs SKOCTI OCBITH, IUIAHAMHU 1HHOBAIINHOT
JISTIBHOCT1 TOIIO), SIKI PErVIAMEHTYIOTh IMPOIECH 1HIIIIOBAaHHS Ta BIPOBAKCHHS
3MiH. OKpeMHUM 3aBIaHHSAM OYJI0 3/11ICHEHHS aHAJIITUYHOTO OTJIAlY YIPaBIIHCHKHX
pillieHb KEpIBHMKA IWIOJ0 peami3aiii 3MiH, BHU3HAY€HHS iX OOIPYyHTOBAHOCTI,
BIJIMOBITHOCTI CTPATETiUHUM IIIJISIM 3aKJIay Ta OI[IHIOBAaHHS pPE3yJbTaTUBHOCTI.
KpiMm Toro, nporpamoro npakThku Oyso nepeadadyeHo BUKOHAHHSA TaKUX 3aBAaHb:
MPOBENICHHSI J1arHOCTUKHA TOTOBHOCTI MEIAaroTiYHOTO KOJIEKTUBY /10 3MiH (IIUIIXOM
CIIOCTEPEXKEHHS, AHKETyBaHHs a00 I1HTEPB’IOBAHHS), AaHAN3 UYWHHHUKIB ONOPY
3MiHAM Ta BU3HAYEHHS MOXIJIMBHX CHOCO0IB iX MOJIONAHHS; y4acTb y pPoOOTI
nearoriyHoi paau abo poOOYHX Ipy, 110 3aiMaIOTHCS MUTAHHSAMU 1THHOBAIIHHOTO
PO3BUTKY; pO3pOOJICHHS TTPOMO3UIIIN 11010 BAOCKOHAJIEHHS KOMYHIKAIlii B MpoIieci
BIIPOBAKCHHS 3MiH; 3/IIICHEHHS] caMOaHalli3y BIACHOI TOTOBHOCTI JI0 YIIPaBJIiHHS
3MiHamu (pedIeKCUBHUMN 3BIT).

OTtxe, peaiizallis 3a3Ha4€HUX 3aBaHb 3a0e3nednia MoeJHaHHI TEOPETUIHOT
MIATOTOBKM 3 TPAKTUYHUM JIOCBIIOM YIMPABIIHCHKOT ISUTBHOCTI, CHpHUsiia
(GbOopMyBaHHIO aHANMITUYHUX, MPOEKTYBAJIbHUX, KOMYHIKATUBHUX 1 pedieKCUBHUX
yMiHb, @ TAKOXX PO3BUTKY BiANOBIIaJIbHOCTI 3@ YXBaJECHHS YIPaBIiHCHKUX PIIICHb
B YMOBax JWHAMIYHUX OCBITHIX TpaHc(opmariiii.

Takox, 3 ypaXyBaHHSIM 3aBJJaHb €KCIIEPUMEHTY OyJIO JOMOBHEHO TEMAaTHKY



221

MaricTepchbkux poOiT, MallOyTHIM MeHeKepaM OCBITH JOJAaTKOBO  Oyio
3aMpONOHOBAHO Taki TeMH: « BripoBaKeHHs 3MiH y 3aKJaji 3arajibHoOi cepeaHbOol
OCBITU: peaiii 1 mepcrnekTuBu», «Pi3HOBHAM KOMaHJ 3MiH Yy 3aKjIaJax OCBITHY,
«Ponp 1HHOBAIIMHUX TEXHOJOTIA B YMpaBliHHI 3MiHaMm», «JlumkuTamizanis
YIpaBJIiHHS K YMHHUK 3MIH Y 3aKJIaJlaX OCBITH», «YIPaBIiHHS 3MIHAMH B 3aKJIai
OCBITH B YMOBaX HEBUXHAYEHOCT1».

Kpim TOro, mMaitOyTHIX MEHEIKEpiB OCBITH OyJIO 3alIy4eHO no BeOiHApY
«IudpoBi TEXHOJIOT] Ta IHCTPYMEHTH BIAKPUTOI HAYKH JJIsI BAKOHAHHS HAYKOBOTO
JOCIIIJKEHH», MailcTep-kiacy «BUKIMKM Ta pU3UKKA NPOQPUIBHOI IIKOJIW»,
BCEYKpaiHChKkoi KOHGepeH i «JlomkiyibHa Ta MOYaTKoBa OCBiTa: MalOYyTHE, siKe
TBOPUMO pa3oM», BOHU TaKOXK Opayin akTUBHY ydacTb B oOroopenHi OIIIl Ha
3acilaHHIX Kaeapu OCBITHROTO MEHEKMEHTY Ta MyOIIYHOIO YIpaBiIiHHSA,
3ycTpidaiucs 31 CTEHKXOJIepamMu, sIKi € KepIBHUKAMH 3aKJIaJ(IB OCBITH 1 MalOTh
HEaOMSAKHI TOCBIJ y BIPOBAKEHHS 3MiH.

Takum YMHOM, TIOETAITHA peali3allisi BA3HAYEHUX MeJaroriYHuX YMOB i 9ac
MPOBENICHHSI EKCIIEPUMEHTAIbHOT pOOOTH BIUIMBaAjIa Ha (OPMYBAHHS TOTOBHOCTI
MalOyTHIX MEHEIKEPIB OCBITH J10 YINpPaBIIHHSA 3MIHAMU B 3aKJaJax OCBITH. 3
METOI0 3’sICyBaHHsS €(EKTUBHOCTI MPOMOHOBAHOI €KCIIEPUMEHTAIbHOI METOIUKU
HEOOXIJTHO 3JIMCHUTU MOPIBHSJIBHUN aHaji3 CTaHy C(OpPMOBAHOCTI T'OTOBHOCTI
MalOyTHIX MEHEKEpIB OCBITM Ha KOCTaTyBaJbHOMY 1 IPUKIHIEBOMY e€Tarax

€KCIIEPUMEHTY.

3.3. [lopiBHsIbHMI aHAJII3 Pe3yJIbTATIB eKCIIEPUMEHTAIBHOI pO0OTH HA

KOHCTATYBAJIbHOMY I IPUKIHIIEBOMY €Tanax J0C/IiIKeHHA

[Ticnst mpoBeAeHHS €KCIEPUMEHTAIbHOI POOOTHM Ha MPUKIHIEBOMY eTami
MEJaroriYHOT0 eKCIEPUMEHTY 3 METOI BHU3HA4YCHHS €(EKTHUBHOCTI peaizarlii
MOJIeJ1 MIATOTOBKY MalOyTHIX MEHEHKEPIB OCBITU 3 MOETATHUM YIIPOBAKEHHIM

BU3HAUECHUX II€IarOriYHUX YMOB OyJ0 3IMCHEHO TOBTOPHHI 3pi3 CTaHy
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c(opMOBaHOCTI TOTOBHOCTI /10 MailOyTHIX MEHEIXKEePIB OCBITH YIIPABIIIHHS 3MiHAMH
32 METOAMKaMH, [0 3aCTOCOBYBAJIMCS HA KOHCTAaTyBAJIbHOMY €TaIll eKCIIEPUMEHTY.

3azHauuMo, 10 pe3yabTath CcHOPMOBAHOCTI TOTOBHOCTI MalOyTHIX
MEHE/KEpIB OCBITH JO0 YNPaBIiHHSA 3MiIHAMU €KCIIEPUMEHTAIbHOI TPYIH, B AKiH
3M1MCHIOBAJIACs peai3allisi MOJiell 3 YIPOBa)KEHHSIM BH3HAUYCHHUX IEJaroriyHux
YMOB, BUSIBUJIUCS 3HAYHO OIBIIMMHU, HIXK Y KOHTPOJBHIN IrpyIii, A€ Taka poOoTa HE
npoBoauiacs. 3MiHM B 000X Tpymax BiOymucs 3a paxyHOK TOTro, IIO JesKi
3M100yBaul OCBITHM 3a pe3yJbTaTamMH, OTPMMAaHUMM Ha TMPUKIHIIEBOMY e€Tarli,
nepeluIn 3 13 3aI0BUIBHOTO PIBHS Ha JIOCTaTHIM pPIBEHb, a TAKOXK 3MEHILIMIIACS
KUIBKICTh PECIOH/CHTIB, Kl MepedyBalii Ha HU3BKOMY PiBHI, NMEPEUIIOBIIN Ha
3a/I0BUILHUMN P1BEHB.

HaBenemo opepxaHi pe3ynbTaTH NPHUKIHLIEBOIO €Tally €KCIEPUMEHTY 3a
BU3HAYCHUMH KPUTEPISIMU TOTOBHOCTI MEHE/[KEPIB OCBITH JI0 YIIPABIIHHS 3MIHAMHU
B TiM MOCJIIJIOBHOCTI, 110 ¥ HA KOHCTAaTYBAJIbHOMY €Talll EKCIIEPUMEHTY.

[TopiBHsIBHI JaH1 piBHIB C(HOPMOBAHOCTI TMOKA3HUKIB 1H(POPMAIIIITHO-
MI3HABAJIBHOTO KPUTEPII0 HAa KOHCTAaTyBAJIbHOMY 1 TPHUKIHIIEBOMY eTarax
€KCIIEpUMEHTY MojaHo B Tabmuii 3.3.1.

Tabmunsg 3.3.1
IHopiBHsJIBbHI JaHi piBHIB ¢)OPMOBAHOCTI FTOTOBHOCTI Mal0YTHIX MEHeIKepiB
10 YIPABJIiHHSA 3MiHAMH 32 iH(POPMALIHHO-TII3HABAJILHUM KPUTEPieM HA

KOHCTAaTyBAJIbLHOMY i IPUKIHIIEBOMY eTanax ekcnepuMeHnry (y %)

IToxa3sHuku Eran I'pynn HocratHii 3a710BIIbHUN Huspknii
piBEHb piBEHb piBEHb
OO613HaHICTh 3 TEOPIIMH BT 13,73 38,24 48,03
YOpaBIiHHS 3MIHAMH, KE
. . KT’ 11,54 33,65 54,81
KJacudikaIi€ero 3MiH,
AJITOPUTMOM Jii ET 33,33 55,88 10,79

IIE

KEepIBHUKA B YMOBAaX 3MiH KT 14,42 70,19 15,39
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IIpoooesorc. mabn. 3.3.1

ET 11,76 37,26 50,98
0013HAHICTD 13
KT 10,58 34,62 54,80
MPUHITUTIAMH Ta TUTIAMHU
dbopmyBaHHS ET 31,37 51,96 16,67
KOPITOPATUBHUX KOMaH]] TE
KT 13,46 66,35 20,19
ET 9,81 36,27 53,92
0013HAHICTD 13 MOJIEIIMHU KE
KI' 9,62 32,69 57,69
opraHi3aiiifHiuX 3MiH Ta
. ET 32,35 53,92 13,73
TUIIAMH CTPATET1N I1E
KI' 15,38 68,27 16,35
ET 11,76 37,26 50,98
KE
~ KI' 10,58 33,65 55,77
T
ET 32,35 53,92 13,73
[1E
KT 14,42 68,27 17,31

[Tpumitka: KE — koHCTaTyBanbHuil eTan
I1E — mpukiHIeBHit eTamn

Ak BugHO 3 Tabsmumi 3.3.1, 32 mMoka3HUKOM 1HGOPMAaIIMHO-TTI3HABAIBLHOTO
KpUTEPIIO0 «0013HAHICTh 3 TEOPISIMU YMPABIIHHA 3MIHAMHM, KIacU(IKaIlE 3MiH,
QITOPUTMOM i KEpIBHHKAa B YMOBaxX 3MiH» B EKCIHEPUMEHTAIbHIN Tpymi Ha
OPUKIHIIEBOMY €Tami eKCINEPUMEHTY pe3ylbTaTh 3HAYHO  MOKPAIIIUCS:
JOCTaTHHOTO piBHS qocsriu 33,33% marictpanTis (0yno 13,73%), Ha 3a10BITEBHOMY
piBH1 BusBieHo 55,88% pecnongentiB (0yno 38,24%), Ha HHU3BKOMY piBHI
sanmumnocs 10,79% maiioyTHix meHemxepiB (0yno 48,03%). Y KoHTpobHIN Tpyi
pe3yNbTaTH Ha MPUKIHIICBOMY €Tari €KCIIEPUMEHTY TaKOXK 3MIHWJIUCS Ha Kpalle,
IpOTe HE TaK 3HAYHO, MOPIBHSHO 3 €KCIEPUMEHTATBHOIO TPYIOI0: JTOCTAaTHHOTO
piBHs pocsrau 14,42% warictpantiB (0ynmo 11,54%), Ha 3am0BUTBHOMY pIBHI
BusiBiieHo 70,19% pecnonnentiB (0yno 33,65%), Ha HU3BKOMY PiBHI 3aJIUILINIOCS

15,39% maitOyTHix MeHemxkepiB (0yno 54,81%)
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3a MOKa3HUKOM «OOI3HAHICTH 13 MPUHIUIAMH Ta TUIAMH KOPIOPATUBHUX
KOMaH/» B €KCIIEPUMEHTANIbHIHN IpyIIl pe3yIbTaTH BUSABWINCS TAKUMHU: TOCTATHHOTO
piBas gocsarmu 31,37% warictpanrtiB (0yno 11,76%), Ha 3a10BUIBHOMY pIBHI
BusiBiieHoO 51,96% pecnornentiB (0yno 37,26%), Ha HU3LKOMY PiBHI 3aJTUIITHIIOCS
16,67% maitOyTHiX MeHemkepiB (0yo 50,98%).

Y KOHTpONBHIN Tpymi OyJi0 OACpKAaHO TaKi pe3ybTaTH: TOCTATHLOTO PiBHS
nocsirnu 13,46% wmarictpanTiB (0ymo 10,58%), Ha 3a10BIIbHOMY PiBHI BUSBJICHO
66,35% pecnionaentiB (Oyno 34,62%), Ha HU3bKOMY piBHI 3anumuiocs 20,19%
MaifOyTHIX MeHemkepiB (Oymno 54,81%).

3a MOKa3HUKOM «0013HAHICTh 13 MOJIEISIMU OpTaHi3allliHUX 3MiH Ta TUIIAMU
CTpaTerii» B EKCIEPUMEHTANbHIN Tpymni Oylio OAep:KaHO Taki pe3yJbTaTh: Ha
JOCTaTHbOMY piBHI BusiBieHO 32,35% wmarictpantiB  (Oyno  9,81%), Ha
3aJI0BUTLHOMY piBHI 3adikcoBaHo 53,92% pecnonaentiB (Oyno 36,27%), Ha
HU3BKOMY piBHI 3anuiuiocs 13,73% maitbyTHix MeHemkepiB (Oymno 53,92%).

Y KOHTpPOJBHIN TPy HA TOCTATHHOMY PiBHI BUsBICHO 15,38% MaricTpaHTiB
(Oyno 9,62%), Ha 3am0BUIBHOMY piBHI 3adikcoBaHo 68,27% pecnoHaeHTIB (0yI10
32,69%), Ha HU3bKOMY piBHI 3amummiocs 16,5% wmailOyTHIX MeHemkepiB (0yJo
57,69%).

3araoM Ha TPUKIHIIEBOMY €Tali eKCIePUMEHTY 3a pe3yibTaTaMu
J1arHOCTUKHU CTaHy C(pOPMOBAHOCTI TOTOBHOCTI MallOyTHIX MEHEKEPIB OCBITH /10
yOpaBMiHHSA ~ 3MiHAMU 32  1H(QOpMAaIidHO-TII3HABAJIBHUM  KPUTEPIEM B
CKCIIEPUMCHTAJIBHINA TPYIl PE3yJbTaTH BHUSBHWIWCA TAKHUMU: JTOCTATHBOTO PiBHS
nocsirnu 32,35% wmarictpanTiB (0yno 11,76%), Ha 3am0BIIbHOMY PiBHI BUSBJICHO
53,92% pecnonaentiB (Oymno 37,26%), Ha HuU3bKOMY piBHI 3amummiocs 13,73%
MaiiOyTHIX MeHemkepiB (Oyno 50,98%).

VY KOHTpOJBHIN Tpymi OyJI0 OFep’KaHO TaKi pe3ybTaTH: JOCTATHLOTO PIBHS
nocsirnu 14,42% wmarictpanTiB (0yno 10,58%), Ha 3a10BIIbHOMY PIBHI BUSBJICHO
68,27% pecnonaentiB (Oymno 33,65%), Ha HuU3BKOMY piBHI 3amummiocs 17,31%
ManOyTHIX MeHexepiB (0ymo 55,77%).

Haouyno auHamiky 3MiH pe3yJbTaTiB PiBHIB CPOPMOBAHOCTI TOTOBHOCTI
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MalOyTHIX MEHE/KEpiB OCBITH [0 YIpaBIIHHSI 3MiHaMU 3a 1HQOpMaIitHO-
Mi3HABAJIBHUM KPUTEPIEM IOJIaHO Ha puc. 3.3.1.

68,27

70 -

60 £ 53,92 50,98

17 ==
S0 37,26

40 32,35

30 ¥
17,31

20 ’/11,76 105 14,47 )

10 A

JocrartHiii piBeHb 3a70BiNBHMIN piBEHb Husbkuii piBeHb

EI' koHCTaTyBaIbHUM €Tall @ ET" npukinneBuii etan

B KI" koHcTaTyBaJbHUM €Tall B8 KT nmpukiHieBui eram

Puc. 3.3.1. lunamika piBHIB ¢(hOPMOBAHOCTI TOTOBHOCTI MaOyTHIX MEHEIXKEPIB
OCBITH /IO YNPAaBIIIHHS 3MIHaMH 3a 1HPOPMALIITHO-113HABAJIbHUM KPUTEPIEM

3MiHAMU Ha KOHCTaTyBaJIbHOMY 1 IPUKIHIIEBOMY €Tanax eKCIePUMEHTY

Ax BUAHO 3 pucyHky 3.3.1, B eKcriepuMEHTaIbHIN Tpyli HA MPUKIHIIEBOMY
eTani eKCIepUMEHTY 3a 1H(pOopMaIiiHO-TII3HABAIBHUM KPUTEPIEM HA JOCTATHHOMY
piBHI pe3ynbTatu 30ubHIncs Ha 20,59%, Ha 3a10BUIbHOMY piBHI — Ha 16,66%, Ha
HU3BKOMY PIBHI pe3yJabTaTu 3MeHIuaucs Ha 37,25%.

Y KOHTPONBHIN TPy HA TOCTATHROMY PIiBHI PE3yJIbTATH 30UTHITUIICS JIUIIE
Ha 3,84%, Ha 3a70BUILHOMY piBHI — Ha 34,62%, Ha HU3BKOMY DPiBHI pe3yIbTaTu
3sMeHmmIncsa Ha 38,46%.

[TokpamieHHs: pe3ynbTaTiB Ha NMPUKIHLEBOMY €Tali B €KCIIEpUMEHTaIbHIN
rpyni BigOyJOCs 3aBISKH BUKIAJAHHIO BUOIPKOBOI JMCIUILUIIHA «YTIPaBIIHHS
3MiHaMH B 3aKjajax OCBITH», 30KpeMa JICKIIHHUX 3aHiITh 3 TAKUX TeM, SK:
«YTpaBiiHHA 3MIHAMU: CYTHICTh MOHATTS», «EBOJNIOLIS PO3BUTKY Teopil
YOpaBIiHHSA Ta CYTHICTh Kiacudikamii 3MiH B 3akiami ocBitTm», «CyTHICTH 1

pI3HOBUIM MOJEJIEH yIpaBliHHSA 3MiHAMHW B 3aKjajax OCBITH», a TaKOX
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MPOBEJCHHIO HAa MPAKTUYHUX 3aHATTIX JUCKYCii «YTPOBaIKEHHs 3MIH y 3aKiajl
OCBITU: CyBOpa HEOOXIJTHICTh YM BIUIBHUM BUOIp», ceMiHapy «Pi3HoBHIM Teopii
YIOPaBIiHHSA 3MIHAMU», BOPKILOMY <«AJITOPUTM CTBOPEHHS CTpaTerii 3MiH»,
posboBOi Tpu «llepexonHait y HeoOX1JHOCTI BIPOBAKEHHS 3MiH» TOIIIO.

VY KOHTPOJBHIN IpyIll, ¢ Taka poOOTa HE MPOBOAUIACS, PE3YIbTATH TAKOX
3MIHMJIUCSL Ha Kpalle 3a paxyHOK ONaHyBaHHS HABYAJIBHUX JTUCIUIUIIH, SKI
3a0e3Meuyl0Th OCBITHRO-TIPO(ECiiiHy mporpamy.

HacTynmHuM KpOKOM HNpHUKIHIEBOrO eTamy OyJio TOpPIBHSHHS OAEpMKaHUX
JAHUX 32 TOKAa3HUKAaMU CTPATErYHO-YIIPABIIHCHKOIO KpUTEPIO (IuB. Tadi. 3.3.2).

Tabmus 3.3.2
IHopiBHsJIbHI JaHi piBHIB ¢()OPMOBAHOCTI TOTOBHOCTI MalOYTHIX MeHeIKepiB
OCBITH 10 YIIPABJIiHHSA 3MiHAMH 32 CTPATEri4YHO-YNPABJIHCBKUM KPHUTEPieM

HAa KOHCTATYBAJILHOMY i IPUKIHIIEBOMY eTanax ekcrnepuMeHnTy (y %)

ITokxa3Huku Etan| I'pynu | JocratHiit 3a10BUILHUH Huzbkui
piBEHb piBEHb piBEHb
ET 11,76 34,32 53,92
HasBHiCTh yMiHB KE KT 11.54 34,62 53.84
IJIaHYBAaTH PO3BUTOK
3aKJIaJy OCBITH B YMOBax El 32,35 54,90 12,75
3MIH 1IE
KI' 15,38 69,23 15,39
q ) ) ET 13,73 33,33 52,94
asBHICTh YMIHb KE
PO3pOOIIATH IIIaHU KI' 10,58 33,65 55,77
3aX0/1B BIAIIOBIIHO 10
CUTYallli, IPOrHO3yBaTH ET 33,33 52,94 13,73
MMOBIpHi pU3HMKH Ta HE
3arpo3u KT’ 14,42 67,30 18,28
E ET 9,81 35,29 54,90
HasBricts ymins KT | 1250 35,58 51,92
3aCTOCOBYBAaTH METOIU
M ABUAIIECHHS ET 31,37 53,92 14,71
: [1E
¢(heKTUBHOCTI KOMaH/IH KT 13.46 6827 1827
_ ET 11,76 34,32 53,92
I KE

KT’ 11,54 34,62 53,84
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IIpooosowc. maba. 3.3.2

ET 32,35 53,92 13,73
I1E

KT’ 14,42 68,27 17,31

Sk cBimuarh AaHi, nojgaHi B Tabiwuii 3.3.2, 3a MOKa3HUKOM CTPATETidyHO-
YIPaBIiHCHKOTO KPUTEPIIO «HASIBHICTH YMIHb IJIAHYBATH PO3BUTOK 3aKJIaay OCBITH
B yMOBaxX 3MIH» B EKCIIEpUMEHTAJIBHIA TpyIll Ha TMPUKIHIIEBOMY eTari
EKCIIEPUMEHTY PE3yJbTaTH TaKOXX 3HAYHO TMOKPAIIMUIUCSA: JOCTATHBOTO PiBHSA
nocsiriu 32,35% wmarictpanTiB (0yno 11,76%), Ha 3aI0BUIBHOMY PiBHI BUSBJICHO
54,90% pecnionaentiB (Oyno 34,32%), Ha HU3BKOMY piBHI 3amummiocs 12,75%
MaiiOyTHIX MeHemkepiB (Oyno 53,92%).

VY KOHTpPOJBHIN Tpyml pe3ydbTaTH Ha NPHUKIHLIEBOMY €Tall €KCIIEPUMEHTY
TaKOXX 3MIHWIMCA Ha Kpalle, NpoTeé HEe TaK 3HA4YHO, TMOPIBHSIHO 3
EKCIIEPUMEHTAJILHOIO TPYIOI0: 1O0CTaTHHOTO PiBHS aocsriau 15,38% marictpaHTiB
(6yno 11,54%), Ha 3amoBUTbHOMY piBHI BHsBIEHO 69,23% pecnonaeHTIB (0yio
34,62%), Ha HU3BKOMY piBHI 3amummiiocs 15,39% maiiOyTHiX MeHemxkepiB (0yI10
53,84%)

3a MOKa3HUKOM «HASIBHICTh YMiHb pO3pPOOJISTH TUIAHU 3aX0/11B BIAMOBIIHO 10
CHUTYallii, TPOTHO3yBaTH MMOBIPHI PU3UKH Ta 3arpO3U» B EKCIIEPUMEHTAJIbHIN TPy
pE3yNbTaTH BUSBWINCSA TAKUMU: JJOCTATHHOTO PiBHs pocsarim 33,33% maricTpaHTiB
(6ymo 13,73%), Ha 3am0BUIBHOMY piBHI BUsiBIEHO 52,94% pecnonaeHTiB (0yIo0
33,33%), Ha HU3bKOMY piBHI 3anummiocs 13,73% MaitOyTHiX MeHemkepiB (0yIo
52,94%).

Y KOHTpOJBHIN TpyIll OYJIO OJIEPkKAHO TaKi Pe3ybTaTh: JOCTATHHOTO PIBHS
nocsirnu 14,42% wmarictpanTtiB (0yno 10,58%), Ha 3a10BUIBHOMY PiBHI BUSIBJICHO
67,30% pecnonaentiB (Oymno 33,65%), Ha HU3BKOMY piBHI 3amummiocs 18,28%
MaiiOyTHIX MeHemkepiB (Oymo 55,77%).

3a TOKa3HUKOM «HAsBHICTh yMIHb 3aCTOCOBYBAaTH METOAM TIiABUIIICHHS
e(pEeKTUBHOCTI KOMAaHIW» B EKCHEPUMEHTANbHIM Trpymni OyJ0 oaepk aHO Takl

pe3ynbTaTH: Ha JOCTaTHHOMY piBHI BusiBiieHO 31,37% wmarictpantiB (0ymno 9,81%),




228

Ha 3aJ0BUTBHOMY piBHI 3adikcoBano 53,92% pecnonaeHTiB (0ymo 35,29%), Ha
HU3bKOMY piBHI 3anummmiiocs 14,71% maitOyTHix MeHemxkepiB (0yno 54,90%).

Y KOHTpOJBHIN TPy Ha JOCTAaTHHOMY PiBHI BUsBIIEHO 13,46% MaricTpaHTIB
(6ymo 12,50%), na 3amoBimpHOMY piBHI 3adikcoBano 68,27% pecrnoHaeHTIB (0yI10
35,58%), Ha HU3BKOMY piBHI 3anuummiocs 18,27% MalOyTHIX MeHemkepiB (0ys10
51,92%).

3araoM Ha TPUKIHIIEBOMY €Tall EKCIEPUMEHTY 3a pe3yjbTaTaMu
JIarHOCTUKHU CTaHy C(POPMOBAHOCTI TOTOBHOCTI MallOyTHIX MEHEKEPIB OCBITU /10
VOPABIIHHSA ~ 3MIHAMM 3@  CTPATErIYHO-YIPAaBIIHCBKUM  KpUTEpIEM B
CKCIIEPUMEHTAJIbHINA TPyIl PEe3yJNbTaTH BUSBWIMCA TAaKUMU: JOCTATHHOTO PIBHS
nocsiriu 32,35% wmarictpanTiB (0yno 11,76%), Ha 3a10BUIbBHOMY pPiBHI BUSIBJICHO
53,92% pecnonaenTiB (Oyno 34,32%), Ha HU3bKOMY piBHI 3anummiocs 13,73%
MaiOyTHIX MeHeKepiB (Oymno 53,92%).

VY KOHTpOJIBHIN Tpymi OYyJI0 OJepKaHO Takl pe3yJbTaTU: JOCTATHLOTO PIBHS
nocsirnu 14,42% wmarictpanTiB (0yno 11,54%), Ha 3a70BIIbHOMY PiBHI BHSBJICHO
68,27% pecnionaentiB (Oyno 34,62%), Ha HU3bKOMY piBHI 3amummiocs 17,31%
MaifOyTHIX MeHemkepiB (Oymno 53,84%).

Haouno auHamiky 3MiH pe3yJibTaTiB PiBHIB CHOPMOBAHOCTI TOTOBHOCTI
MalOyTHIX MEHEIDKEPIB OCBITH JO YHOPABIIHHS 3MIHAMH 3a CTpPaTEriyHo-

YIOPABIIHCHKUM KPUTEPIEM MOJIaHO Ha puc. 3.3.2.
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68,27
70 -
60 53,02 ' ;
50 7
34,32 62
17,31
JocraTHiii piBeHb 3a10BUIBHUH PIBEHD Hwusbkuii piBeHb
EI' koHCTaTyBaJIbHMI eTal @ ET npukiHieBuil eram
B KI' koHCTaTyBajabHUN eTall 8 KI' npukiHueBuii eram

Puc. 3.3.2. /Ilunamika piBHIB c(h)OPMOBAHOCTI FTOTOBHOCTI MallOyTHIX MEHEKEPIB
OCBITH 0 YIPABIIIHHS 3MIHAMH 32 CTPATErYHO-YIPABIIHCHKUM KPUTEPIEM
3MiHAMU Ha KOHCTaTyBaJIbHOMY 1 IPUKIHLIEBOMY €Tanax eKCIepUMEHTY

Ax BUAHO 3 pUCYHKY 3.3.2, B €KCIIEpUMEHTAJIbHIN TPyl HA NPUKIHIIEBOMY
eTani eKCIEpUMEHTY 3a CTPATEriuHO-yMPaBIIHCHKUM KPUTEPIEM Ha JOCTATHHOMY
piBHI pe3ynbTatu 30ubImIncs Ha 20,59%, Ha 3aa0Bi1bHOMY piBHI — Ha 19,60%, Ha
HU3BKOMY pIBHI pe3yibTaTu 3MmeHmmiaucs Ha 40,19%. Y KoHTpodbHIN TIpymi Ha
JIOCTaTHHOMY PIBHI pe3yibTaTH 30UIbIIMINCS Juiie Ha 2,88%, Ha 3a0BIJILHOMY
piBHI — Ha 33,65%, Ha HU3bKOMY PIBHI pe3yJbTaTH 3MeHIIUIuCS Ha 36,53%.

[TokparmieHHs: pe3ynbTaTiB B E€KCIEPUMEHTANbHIN Tpymi BiOylocs uepe3
NMOrIUOJIEHHSI TEOPETUYHUX 3HAHb MAriCTPaHTIB Ha JICKIISIX CHELKYpCYy, a TaKOXK
3aBJISIKH MTPOBEICHHIO HU3KHU MPAKTUYHHX 3aHSITh, 10 CIIPUsUTA OPMYBAHHIO YMiHBb
Ta BIAMPAIIOBAaHHIO HABUYOK ¢(PSKTHBHOI KOMAaHIM 3MiH TOIIIO.

HacTtynHuM KpOKOM NpPUKIHIEBOrO eTamy OyJlo MOPIBHSHHS OAEp>KaHUX
pE3yNbTATIB 32 TOKA3HUKAMU TICUXOJIOTO-OMEPaIiiHOTO KPUTEPito (IAuB. TaOI.

3.3.3).
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Taomug 3.3.3

PiBHI chopmMoOBaAHOCTI TOTOBHOCTI MAHOYTHIX MeHeIKePiB 10 yNPaBJIiHHA

3MiHAMM 32 MICHXO0JIOT0-0NePAlliiHUM KPUTEPi€EM HA KOHCTATYBAJILHOMY i

NPUKIHIEBOMY eTanax ekcnepumMeHry (y %)

[ToxazHuKM Etan I'pynu JocrartHiii 3a10BUTEHUIMA Husbkuit
piBEHb piBEHB piBEHB
EI' 10,78 36,28 52,94
o : KE
AABHICTD KT 13,46 32,69 53,85
OpPTaH13aTOPCHKUX
3nibHocTell El 37,26 54,90 7,84
IIE
KI' 18,27 68,27 13,46
EI' 9,81 35,29 54,90
KE KI' 12,50 31,73 55,77
HasBHicTh
TOJIEPAHTHOCTI /10 ET 34,31 52,94 12,75
HEBU3HAYECHOCTI E
KI' 16,35 66,35 17,30
EI’ 8,82 34,32 56,86
KE
HasgBHicTb KI' 11,54 30,77 57,69
pESTILEITTIHOCH El 31,37 50,98 17,65
(BITHOBJICHHSI ) IE
KI' 14,42 67,31 18,27
EI 9,81 35,29 54,90
KE
~ KI' 12,50 31,73 95,77
T
EI' 34,31 52,94 12,75
IIE
KI' 16,35 67,30 16,35

Ak BugHOo 3 Tabmumi 3.3.3, 3a IOKA3HUKOM IICHXOJIOTO-ONEPaIlifHOIO

KPUTEPIIO «HASBHICTh OPraHi3aTOPChKUX 3/1I0HOCTEI» B eKCIIEpUMEHTAIbHIN TPyl

Ha TMPUKIHIIEBOMY €Tami EKCIEPUMEHTY pe3yJbTaTH 3HAYHO TMOKPAILMIUCS:

JOCTAaTHBOTO piBHS Aocsriu 37,26% marictpantis (Oyio 10,78%), Ha 3a10BUTEHOMY
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piBHI BusBiaeHO 54,90% pecnonnmentiB (Oyno 36,28%), Ha HHU3BKOMY piBHI
3anummiocs 7,84% MaiiOyTHix MeHekepiB (0yno 52,94%).

Y KOHTPOJBHIA Tpymi pe3yibTaTH Ha MPUKIHIIEBOMY €Tall €KCIEPUMEHTY
TaKO)X 3MIHMJIMCS Ha Kpaile, MOpoTe HE TaK 3HAYyHO, TMOPIBHAHO 3
EKCIIEPUMEHTAJILHOIO TPYIOI0: TOCTATHHOTO piBHS gocsriu 18,27% maricTpaHTiB
(6ymo 13,46%), Ha 3amoBUTHLHOMY piBHI BHsABIEHO 68,27% pecrnoHaeHTIB (0yi10
32,69%), Ha HU3BKOMY piBHI 3aymmuiocs 13,46% maitOyTHIX MeHemKepiB (0yI10
53,85%)

3a TNOKa3HUKOM «HAsBHICTh TOJIEPAHTHOCTI JI0 HEBU3HAYEHOCTI» B
CKCIIEPUMEHTAJIbHINA TPyIl PEe3yJNbTaTH BUSBWIMCA TAaKUMU: JOCTATHHOTO PIBHS
nocsitinu 34,31% wmarictpantiB (0yno 9,81%), Ha 3a0BUIBHOMY PiBHI BUSBJICHO
52,94% pecnonaenTiB (Oyno 35,29%), Ha HU3bKOMY piBHI 3anummiocs 12,75%
MaiOyTHIX MeHeKepiB (Oyno 54,90%).

VY KOHTpOJIBHIN Tpymi OYyJI0 OJepKaHO Takl pe3yJbTaTU: JOCTATHLOTO PIBHS
nocsirnu 16,35% wmarictpanTtiB (0yno 12,50%), Ha 3a10BIIbHOMY PiBHI BHSBJICHO
66,35% pecnonaeHTiB (0yno 31,73%), Ha Hu3bKOMY piBHI 3anumiocs 17,30%
MaifOyTHIX MeHemkepiB (Oymno 55,77%).

3a MOKA3HUKOM «HAsIBHICTh PE3WJILEHTHOCTI» B €KCIIEPUMEHTAIBHINA TPYyIIi
OyJ0 onepKaHO TakKi pe3yJbTaTU: Ha JOCTaTHbOMY piBHI BusBiIeHO 31,37%
MmarictpanTiB (0yno 8,82%), Ha 3amoBuibHOMY piBHI 3adikcoBaHo 50,98%
pecnionaeHTiB (0y0 34,32%), Ha HU3bKOMY piBHI 3anuimmiocs 17,65% MaiOyTHIX
MeHekepiB (0ymno 56,86%).

Y KOHTPOJBHIN TPy HA TOCTATHHOMY PiBHI BUsBICHO 14,42% MaricTpaHTiB
(6ymno 11,54%), na 3amoBipHOMY piBHI 3adikcoBano 67,31% pecnoHaeHTiB (0yio
30,77%), Ha HU3BKOMY piBHI 3anuumiocs 18,27% mailOyTHiX MeHemxkepiB (0ys0
57,69%).

3araioM Ha TMPUKIHIIEBOMY eTali eKCIEPUMEHTY 3a pe3yibTaTaMu
JIarHOCTHKHU CTaHy C()OPMOBAHOCTI TOTOBHOCTI MallOyTHIX MEHEIKEPIB OCBITH JI0
yIpaBIiHHS 3MiHAMH 3a IICUXO0JIOT0-0MNEPALIMHUM KPUTEPIEM B €KCTIEpUMEHTANIbHIN

rpyni pe3ysibTaTd BUSBUIUCA TaKUMH: JOCTaTHbOro piBHA pocsariud 34,31%
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MmarictpantiB  (0yno 9,81%), Ha 3amoBUTRHOMY piBHI BusSBICHO 52,94%
pecnionieHTiB (0yno 35,29%), Ha HU3bKOMY piBHI 3anumuiocs 12,75% maiOyTHIX
MeHexepiB (0yno 54,90%).

Y KOHTpONBHIN rpyIi OyJI0 OAepKAaHO TaKi pe3yabTaTH: TOCTATHLOTO PiBHS
nocsrnu 16,35% wmarictpanTtiB (0yno 12,50%), Ha 3a0BIIbHOMY PIBHI BUSIBJICHO
67,30% pecnonaentiB (Oymno 31,73%), Ha HU3BKOMY piBHI 3amumuiocs 16,35%
MarOyTHIX MeHeKepiB (0ymo 55,77%).

Haouno auHamiky 3MiH pe3yJbTaTiB PiBHIB CHOPMOBAHOCTI TOTOBHOCTI
MalOyTHIX MEHEKEPIB OCBITHM 10 YOpPaBIiHHS 3MIHAMH 3a [CHXOJIOIO-

oTepaliiHuM KpUTEpieM MoAaHo Ha puc. 3.3.3.

67,3

70

P 54,9 88,77
60 52,94

50
35,29

20 ¥ 3431 \

30

16,35

20 1 ' 7
9,81

10

7z

JlocrarHiil piBeHb 3a/10BUIbHUM pI1BEHB Husbkuii piBeHb

EI' koHCTaTyBanpHuM eramn @ FEI" npukiHLIEeBHi eTan
Ea KI" koHcTaTyBanpHUM eTan B KI npuxiHneBuit eram

Puc. 3.3.3. lunamika piBHIB c(hOpMOBAHOCTI TOTOBHOCTI MalOyTHIX MEHEIKEPIB
OCBITH /IO YNPABIIIHHS 3MIHaMH 32 MICUXO0JIOr0-0NepaliiHuM KpUTepieM 3MIHAMU
Ha KOHCTaTyBaJIbHOMY 1 IPUKIHLIEBOMY €Tanax eKCIepUMEHTY

Sx BumHO 3 pucyHKy 3.3.3, B €KCIIEpUMEHTAJIbHIN TPYIl Ha MPUKIHIIEBOMY
eTarni eKCIePUMEHTY 3a NICUXOJIOTO-ONepallliHUM KpUTEPIEM Ha JJOCTATHbOMY PIBHI
pe3ynbTaTu 30unbuaucsa Ha 24,5%, Ha 3an0BUIbHOMY piBHI — Ha 17,65%, Ha

HU3bKOMY pIBHI pe3yJbTaTu 3MeHImIucs Ha 42,15%.
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VY KOHTpOJBHIN TPy HA JOCTATHHOMY PiBHI PE3yIbTaTH 301IBIIMIINACS JHIIIE
Ha 3,85%, Ha 3a70BUILHOMY piBHI — Ha 35,57%, Ha HU3BKOMY PIBHI pe3yJbTaTH
3sMeHImmanucsa Ha 39,42%.

[lo3uTBHA [AMHaMiKa peE3yJbTaTiB B EKCIEpUMEHTANbHIA Tpymi Oyna
3yMOBJIEHa BIPOBA/KEHHSM IUIICHOTO KOMIUIEKCY HaBUalbHUX 3aXOJiB,
COpAMOBaHUX Ha (OPMYBAaHHS TOTOBHOCTI MallOyTHIX MEHEIKEpIB OCBITH [0
yOpaBmiHHSA 3MiHaMH. 30KpeMa, BaroMui BIUIMB MalM JIEKIIHHI 3aHATTA,
MPUCBAYEHI PO3KPUTTIO CYTHOCTI Ta MPUHIUIIB (YHKIIOHYBAHHS KOPIOPATUBHUX
KOMaH/]l B YMOBAaxX 3MiH, XapaKTepUCTULI TPO(PeCIiiHUX YMIHb MEHEIKEPA OCBITH SIK
IHCTPYMEHTY YIIPaBIIHCHKOTO BIUIMBY, a TAKOK OOIPYHTYBAaHHIO POJIi OCOOUCTICHUX
SAKOCTEH KepIBHUKA B MPOIIEC] 1HILIFOBAaHHSA Ta peasizallii 3MiH.

EdexTruBHICTh HaBYaHHS TOCWJIMJIACS 3aBISKH BIPOBAKEHHIO MPAKTUKO
30pieHTOBaHUX (HOpM POOOTH, cepeil AKUX — BOPKILIOMN 31 CTpaTeryBaHHS 3MiH,
MO3KOBHI HITYpM IIOJO MIJBHUIIEHHA €(PEKTHUBHOCTI KOMaHAM 3MiH, pOJbOBI Ta
JIJIOB1 ITPH, COpPSIMOBAaHI Ha MOJIEIIOBAHHS YIPABIIHCHKUX CUTYyaIlill (B3aeMOis
KEepIBHUKA 1 KOMaHIW, TOJIOJIAaHHS OIOpPY 3MiHaM, YXBaJEHHS YIPaBIIHCHKUX
pillleHb yMOBax 3MiH, YNPOBA/UKEHHS 1HHOBAIiM). 3a3HauyeHl (GopMuU poOOTU
320€3IMeUnId PO3BUTOK HABHYOK KOMAHJIHOI B3a€MO/Iii, CTPATETiYHOIO0 MHUCJICHHS,
YXBAJICHHS PIllIEHb B YMOBaX HEBU3HAYEHOCTI Ta BIAMOBIAAIBHOCTI 32 X HACIIKH.
KpiM TOro, 10 OCBITHBOTO MpoIecy Oyju IHTErpoBaHi BIpPABH, CIPSMOBaHI Ha
PO3BUTOK €MOIIIMHOTO 1HTEJIEKTY, €MIIaTIHHOTO CIyXaHHS Ta CaMOperyJssiii, a
TaKOXX peJlaKCalllifHl TEXHIKH, IO CHPHUSIOTHh BIJHOBJICHHIO TICHXOEMOIIIHHOIO
CTaHy MICIs CKJIaJHUX a00 KPU30BUX YNPABIIHCHKUX CUTyalid. Y CYKYIHOCTI
3a3HaueHI Meroau W QopMm poOoTH 3a0e3Meunan KOMIUICKCHHM BIUIMB Ha
BU3HAYCHI KOMIIOHEHTH PO eCciitHOT TOTOBHOCTI MallOyTHIX MEHEIKEP1B OCBITH 10
YIPaBIiHHS 3MiH, 10 ¥ 3yMOBUJIO TIOKPAIIIEHHS PE3YJIbTATIB B €KCIIEPUMEHTATBHIN
rpymi.

HactymHuM KpOKOM MpPUKIHIIEBOTO eTamy OyJio TOpIBHSHHS OACpKaHUX

pe3ynbTaTiB 3a MOKAa3HUKAMHU aHAIITUKO-TIPOTHOCTHYHOTO KPHUTEPito (AUB. TaOl.

3.3.4).
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Tabnuns 3.3.4
PiBHI chopmMoOBaAHOCTI TOTOBHOCTI MAHOYTHIX MeHeIKePiB 10 yNPaBJIiHHA
3MiHAMM 32 AHAJITHKO-TIPOTHOCTHYHNM KPHUTEPIEM HA KOHCTATYBAJIBLHOMY i

NPUKIHIEBOMY eTanax ekcnepumMeHry (y %)

[TokazHuku Etan | I'pynu HocrartHiii 3a10BIIBbHHN Huzbkuit

piBEHb piBEHb piBEHb

H , ' KE El 8,82 34,32 56,86

WIBHICTD yMIHD KT 11,54 32,69 55,77

BI/IBHaT{aTI/{.FOTOB}?ICTb or 3137 54.90 1373
oprasizamli 10 3MIH e

KT’ 12,50 63,46 24,04

El 10,79 33,33 55,88

HasBHicTh yMiHB KE KI 10,58 29,81 59,61

SALICHIDBATH quedls ET 32,35 55,88 11,77
YIPaBIiHCHKOT TisUTEHOCTI IIE

KT’ 13,46 64,42 22,12

El 9,81 35,29 54,90
KE

HasiBHICTh YMiHb KT’ 12,50 30,77 56,73

YXBaJIIOBATH PIIICHHS B Er 3333 56.86 981

yMOBaX HEBU3HAUYEHOCTI1 TE ’ ’ ’

KT’ 14,42 65,39 20,19

KE El 9,81 34,31 55,88

_ KT’ 11,54 30,77 57,69

A ITE El 32,35 55,88 11,77

KT’ 13,46 64,42 22,12

Sk BugHO 3 Tabmuii 3.3.4, 3a MOKa3HUKOM aHAJITHKO-IIPOTHOCTHYHOIO
KPUTEPII0 «HASBHICTh YMIHb BHW3HAYaTH TOTOBHICTh OpraHizamli A0 3MiH» B
eKCIEPUMEHTAIbHIM TPyNi Ha MPUKIHIIEBOMY €Taml eKCIEePUMEHTY pe3yJbTaTH
3HAYHO TOKPAIIUIUCS: J0CTaTHhOTO piBHA nocsriu 31,37% wmarictpanTiB (0yio
8,82%), Ha 3a10BUILHOMY piBHI BUsiBIeHO 54,90% pecnionaeHTiB (0yio 34,32%), Ha
HU3BKOMY piBHI 3anummiiocs 13,73% maitOyTHix MeHemkepiB (0yo 56,86%).

Y KOHTPOJBHIA Tpymi pe3ysJbTaTH Ha MPHUKIHIIEBOMY €Tarl €KCIIEPUMEHTY
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TaKO)X 3MIHMJIMCS Ha Kpaile, MOpoTe HE TaK 3HAYyHO, TMOPIBHAHO 3
EKCIIEPUMEHTAJILHOIO TPYIOI0: JOCTAaTHHOrO piBHS gocsriau 12,50% maricTpaHTiB
(6yno 11,54%), Ha 3amoBUTbHOMY piBHI BUsiBIeHO 53,46% pecnonaeHTIB (Oyio0
32,69%), Ha HU3BKOMY piBHI 3amummmiocs 24,04% MaiOyTHIX MeHemKepiB (O0yio
55,77%).

3a TOKa3HUKOM «HAsBHICTh YMIHb 31MCHIOBATH aHajii3 YIpPaBIIHCHKOI
TISUTBHOCT1» B €KCIIEPUMEHTANBHIA TPYIl pe3ydbTaTH BHSBWINCA TaKUMHU:
JIOCTaTHBHOTO PiBHS Jocsriu 32,35% marictpanTis (0yio 10,79%), Ha 3a70BUIBHOMY
piBH1 BusiBneHo 55,88% pecnonaentiB (0yno 33,33%), Ha HHU3BKOMY piBHI
sanmumiocs 11,77% maitdyTHix menempkepiB (0yno 55,88%).

VY KOHTpOJIBHIN Tpymi OyJI0 OJepKaHO Takl pe3yJbTaTH: JOCTATHHOTO PIBHS
nocsirnu 13,46% wmarictpanTiB (0yno 10,58%), Ha 3aI0BUIBHOMY PiBHI BHUSBJICHO
64,42% pecnonaentiB (Oyno 29,81%), Ha HU3BKOMY piBHI 3amummiocs 22,12%
MaiiOyTHIX MeHemkepiB (Oyno 59,61%).

3a TIOKa3HUKOM «HASBHICTh YyMIHb YXBaJIOBaTH PIIMICHHS B YMOBax
HEBU3HAYCHOCTI» B €KCIIEPUMEHTAIBHIN rpyIi OyJI0 OJIep>KaHo TaKl pe3yJbTaTh: Ha
noctaTHboMY piBHI  BuUsBIeHO 33,33% wmarictpanTiB  (Oyno 9,81%), Ha
3aJI0BUTLHOMY piBHI 3adikcoBaHo 56,86% pecnonaentiB (Oymno 35,29%), Ha
HU3BKOMY PiBHI 3anumuiocs 9,81% maitoyTHix meHemxepiB (0yso 54,90%).

Y KOHTpPOJBHIN TPyl HA JOCTaTHOMY PiBH1 BUsABIEHO 14,42% MaricTpaHTiB
(6yno 12,0%), Ha 3amgoBUIBHOMY piBHI 3adikcoBaHo 65,39% pecnonaeHTIB (0yI0
30,77%), Ha HuU3bKOMY piBHI 3amuumiocs 20,19% maiiOyTHiX MeHemxkepiB (0ys0
56,73%).

3araioM Ha MPUKIHIIEBOMY €Talll eKCIIEPUMEHTY 3a pe3yjibTaTaMu
JIarHOCTUKHU CTaHy C(pOPMOBAHOCTI TOTOBHOCTI MallOyTHIX MEHEKEPIB OCBITU /10
VOpaBIiHHSA ~ 3MIiHAMH 32  AHAJNITUKO-TIPOTHOCTUYHUM  KPUTEPIEM B
eKCIIEPUMEHTAIBHIN TPyIi pe3yabTaTH BHUSBWIHNCS TaKHUMH: TOCTaTHBHOTO PiBHS
nocsrnu 32,35% wmarictpanTiB (0yno 9,81%), Ha 3a10BUIBHOMY PiBHI BHSBIICHO
55,88% pecnonaentiB (Oymno 34,31%), Ha HU3BKOMY piBHI 3amumiocs 11,77%

MaiOyTHIX MeHexepiB (Oyino 55,88%).
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Y KOHTpONBHIN rpymi OyJI0 OAepKAHO TaKi pe3yabTaTH: TOCTATHLOTO PiBHS
nocsirnu 13,46% wmarictpanTiB (Oyno 11,54%), Ha 3a10BIILHOMY PiBHI BHSIBJICHO
64,42% pecnonaentiB (Oyno 30,77%), Ha HU3BKOMY piBHI 3amummiocs 22,12%
MaiOyTHIX MeHexkepiB (Oyno 57,69%)

Haouyno auHamiky 3MiH pe3yJbTaTiB PiBHIB CPOPMOBAHOCTI TOTOBHOCTI
MalOyTHIX MEHEDKEPIB 0 YIPABIIHHSI 3MIHAMH 33 aHATITHKO-TIPOTHOCTUYHUM

KpUTEpieM NojaHo Ha puc. 3.3.4.

70 _ 64,42

55,88 57,69
60 ' S

50
34,31

40 1 3235
30 i T ‘_2 ,

20 ¢ : 13,46 7

JocrarHill piBeHb 3a/10BUIbHUI piBEHB Huzbkuii piBeHb

EI' koHCTaTyBaJIbHUM eTan B El" npukiHuesuii eran

EKI' koHcTaTyBanbHUM eTan B8 KT npuxiHueBuii eran

Puc. 3.3.4. /Ilunamika piBHIiB c(hOPMOBAHOCTI FTOTOBHOCTI MallOyTHIX MEHEKEPIB
OCBITH /IO YNPABIIIHHS 3MIHAMH 32 aHAJIITUKO-IIPOTHOCTUYHUM KPUTEPIEM 3MIHAMU
HAa KOHCTaTyBaJIbHOMY 1 IPUKIHIIEBOMY €Tanax eKCIepUMEHTY

Ax BUAHO 3 pucyHKy 3.3.4, B eKCliepUMEHTaJIbHIN TPyl HA MPUKIHIIEBOMY
eTamni eKCIEpUMEHTY 3a aHaJITUKO-TIPOTHOCTUYHUM KPUTEPIEM Ha JOCTATHHOMY
piBHI pe3ynbTath 30uTbImIncs Ha 22,54%, Ha 3a10BiIbHOMY piBHI — Ha 21,57%, Ha
HU3bKOMY pIBHI pe3ysbTaTu 3MeHumincs Ha 44,11%.

Y KOHTpPOJBHIN TPyl Ha TOCTATHROMY PiBHI PE3YJIbTATH 30UTBIIMIUCS JIUILE
Ha 1,92%, Ha 3am0BUIBHOMY piBHI — Ha 33,65%, Ha HU3BKOMY PiBHI pe3yJbTaTH

3sMeHmuancsa Ha 35,57%.
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OcTaHHIM KpOKOM TMPHUKIHIIEBOTO €Tamy OyJo MOpPIBHSIHHS OJAep>KaHUX
pe3yJbTaTiB CTaHy C(OPMOBAHOCTI TOTOBHOCTI MaWOyTHIX MEHEIKEPIB 0
yIpaBJIiHHS 3MiHAMU 3a BCIMa KpuTepisMu (1uB. Tabdm. 3.3.5).

Tabmuus 3.3.5

PiBHI c(hpopMOBaAHOCTI TOTOBHOCTI MailOyTHIX MeHeIKepPiB OCBITH /10

yHpAaBJIiHHA 3MiHAMHU HA KOHCTATYBAJbHOMY i IPUKIHIIEBOMY eTanax

eKCIIepUMEHTY

I'pynin Eranu JlocraTtHiit 3a10BIILHAMN Huzbkuit

piBEHb piBEHb piBEHb

abc¢. % abc. % abc. %
ExcnepumenTtanbHa KE 11 | 10,79 | 36 | 35,29 | 55 | 53,92
rpyna (102 ocobu) I1E 34 13333 | 56 | 54,90 | 12 | 11,77
KoHnTponbsHa rpymna KE 12 | 1154 | 34 | 32,69 | 58 | 55,77
(104 ocobn) TE 16 | 1538 | 69 | 66,35 | 19 | 18,27

Ak  Oauumo 3 Tabmumi 3.3.5, micas NOpPOBEACHHS MEAaroriyHoro
CKCIICPUMEHTY, IO IepeadadaB peajizamilo MoJell IMArOTOBKHM ManiOyTHIX
MEHE/UKEPIB OCBITM 3 YNPOBAUKEHHSM BHU3HAYEHUX [EJAroriyHuX YMOB,
pe3ynbTaTH EKCIEPUMEHTAIbHOI TPYyNH 3HAYHO TOKPAIIMIMCA TMOPIBHSIHO 3
KOHTPOJIBHOIO TPYTIOL0, Jie Taka poO0Ta HE IPOBOAMIIACS.

Tak, B eKCHEpUMEHTANbHIM TPymi pe3ylbTaTH BUSBUINCS TaKHUMH:
nocTaTHhOro piBHS qocsriu 33,33% marictpanTis (Oyno 10,79%), Ha 3a10BITBHOMY
piBHI BusiBIeHO 54,90% pecnonaentiB (O0yno 35,29%), Ha HH3BKOMY pIiBHI
sanmumnocs 11,77% maioyTHix meHemxkepi (0yino 53,92%). Y koHTpobHIN Tpymi
OyJ10 OJIep’KaHO TaKi pe3yJIbTaTH: JOCTATHBOTO PiBHS Aocsriu 15,38% MaricTpaHTiB
(6yno 11,54%), Ha 3a10BUIBHOMY piBHI BUsIBICHO 66,35% pecnonaeHTiB (Oyio
32,69%), Ha HU3BKOMY piBHI 3anummiocs 18,27% MmailOyTHiX MeHemxkepiB (0yso
55,77%).

Haouno auHamiky 3MiH piBHIB C(HOPMOBAHOCTI TOTOBHOCTI MailOyTHIX
MEHE/KEPIB OCBITU /0 YIPABIIHHS 3MIHAMH E€KCIIEPUMEHTAIBHOI 1 KOHTPOJIBHOI

rpyll Ha KOHCTAaTyBaJIbHOMY Ta HpI/IKiHlleBOMy cTaliax ,Z[OCJ'Ii,Z[}KeHH}I II0JaHO Ha
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pucyHnkax 3.3.5.13.3.6.

ExcnepumenTajbHa rpyna

KoncraryBajbHuii eran IIpukinueBunii eran
11,77
= 10,79 |
‘3333
53,92
35,29 54,90 N
® JlocrarHiii  * 3a70BUIBHUM ® JlocrarHii  * 3a70BUILHUM
® Huzpkuit ® Huspkuit

Puc. 3.3.5. lunamika piBHIB ¢(hOPMOBAHOCTI TOTOBHOCTI MallOyTHIX MEHEIKEPIB
OCBITH JI0 YIPABJIIHHS 3MIHAMH B €KCIIEPUMEHTAIBHIN TPyl Ha

KOHCTaTyBaJIbHOMY 1 MPUKIHIIEBOMY €Tarax eKCIepUMEHTY

Sk BUIHO 3 pUCYHKY 3.3.5, B €KCIEpUMEHTANIbHINA IpyMi Ha MPUKIHIIEBOMY
eTami eKCIEpPUMEHTY pe3yiabTaTH Cc(POPMOBAHOCTI TOTOBHOCTI MalOyTHIX
MEHE/PKEPIB OCBITH BHUSBWJIMCS TaKMMH: Ha JOCTAaTHbOMY pIBHI pe3yiabTaTu
30upIIMIUCS Ha 22,54%, Ha 3a10BUILHOMY piBHI — Ha 19,61%, Ha HU3BKOMY PiBHI

pe3yabTat 3MeHImcs Ha 42,15%.



239

KonTpoJbHa rpyna

KoHncraryBajibHHM eTan IpukinueBuii eTan

11,54 1538

p, &

r

55,77
32,69 66,35
® JlocrarHii 3a10BUIEHUNI ® JlocrarHii 3a10BUILHUNI
® Huspkuit ® Hu3pkui

Puc. 3.3.6. lunamika piBHIB ¢(hOPMOBAHOCTI TOTOBHOCTI MalOyTHIX MEHEIKEPIB
OCBITH J0 YHPABIIHHS 3MIHAMU B KOHTPOJIbHIHM TPYIi HA KOHCTaTYBaJIbHOMY 1

MPUKIHIIEBOMY €Tarax eKCIepUMEHTY

Ax BUIHO 3 PUCYHKY 3.3.6, B KOHTPOJIBHIN IpyIll Ha MPUKIHIIEBOMY eTari
EKCIIEPUMEHTY pe3yJbTaTh C(HOPMOBAHOCTI TOTOBHOCTI MalOyTHIX MeEHEIKepiB
OCBITH CTajli TaKMMHU: Ha JOCTaTHbOMY PiBHI PE€3yJIbTaTH 30LIBIIMIIUCS JHILIE Ha
3,84%, na 3an0BUIbHOMY piBHI — Ha 33,66%, Ha HU3bKOMY pIBHI pe3yJIbTaTH
sMmeHmuaucs Ha 37,5%.

Jnst OUTbII SIKICHOTO aHaNi3y OJepKaHUX Pe3yJbTaTiB IMICHS MPOBEICHHS
eKCTIEpUMEHTAIbHOI poO0TH OYJI0 MOBTOPHO BU3HAUEHO A-KpuTepiit KomMoroposa-
CMmupHoBa. byno BUCYHYTO cTaTucTHYHY rinoTe3y Hi: pi3HHIS MiIX po3noaiiaMu
KOHTPOJIbHOT Ta EKCIEPUMEHTAJbHOI TPyl JOCTOBIpHA (3BaXKar0UM Ha TOYKY
MaKCUMAaJIbHO HaKOIMMYEHO1 PO301’>KHOCTI MI>K HUMH ), TOOTO EMITIpUIHUIN PO3TOI1IT

PIBHIB JIOCTII)KYBaHOT TOTOBHOCTI CYTTEBO BIJIPI3HAETHCS. AJITOPUTM PO3PAXYHKY



240

A-KpUTEPIIO HA MPUKIHIIEBOMY €Talll eKCIIEPUMEHTY 3/11iCHIOBABCS 32 TUMU CAMUMU
dhopMyBajH 1 B TAKOMY XK MOPSJIKY, 1110 1 HA KOHCTaTyBaJbHOMY eTari (auB. JlogaTok
I, Tabn. 2). 3a pe3yabraraMu OOUYMCIICHHSI A-KPUTEPII0 HA MPHUKIHIIEBOMY €Talll
EKCIIEpUMEHTY OyJI0 OJEPXKaHO A oun=1,28. OTXKE, Aewn > Aip, IO MIATBEPIKYE
rinote3y Hj.

OTxe, Ha MIACTaBl OJEpKAHUX PE3YNbTATIB AU BHUCHOBKY IIOJO
JOLUUTFHOCTI  BOPOBA/UKEHHS TMEAAaroriyHUX YMOB  MIATOTOBKM — MaiOyTHIX
MEHEJIPKEpIB OCBITH JI0 YIIPaBJIIHHS 3MiHAMU B OCBITHIN Mpollec 3aKJajiB BHIIOi

eJaroriaydoi OCBITH.

BucHoBku 3 po3ainy 3

VY po3aiuii onucaHo KpUTepii 1 HOKa3HUKU TOTOBHOCTI MailOyTHIX MEHEIKEPIB
OCBITH JI0 YIIPaBJiHHS 3MIHAMHU B 3aKJIaJax OCBITH, PO3POOJICHO J1arHOCTUYHHIMA
IHCTpYMEHTAapii AJid 3’ACYBaHHS CTaHy C()OPMOBAHOCTI 3a3HAYEHOI0 KOHCTPYKTY,
CXapaKTEepU30BaHO PiBHI TOTOBHOCTI MAaHOYTHIX MEHEIKEPIB OCBITH JI0 YIPABIIIHHS
3MiHAMU B 3aKJa/lax OCBITH, BUCBITIEHO pE3YyJbTaTH KOHCTATYBAJIBHOTO €TaIly
EKCIIEPUMEHTY,  anpoO0OBaHO  E€KCHEPUMEHTAIbHY  METOAUKY  MIATOTOBKH
MAariCTpaHTIB JI0 YIPaBIiHHS 3MIHAMH, 371CHEHO TTOPIBHSILHUHN aHaJ13 OJIep KaHUX
pE3yNbTaTiB HA IPUKIHLIEBOMY €Tarl eKCIepuMeHTy. 1A TakuXx BUCHOBKIB.

1. Jns BuU3HAaYeHHsA CTaHy CQOPMOBAHOCTI TOTOBHOCTI MalOyTHIX
MEHEJ[KEPIB OCBITH JI0 YMPAaBIIHHS 3MIHaMH, ISl KO)KHOTO KOMIIOHEHTa OyIio
ni0paHo 1HGOpMaIiitHO-TII3HABAJILHUNA, CTPAaTEriYHO-YIPABIIHCHKUN, MCUXOJIOr0-
oTepaIliiHuii, aHAJIITUKO-MIPOTHOCTUYHHUMN KPUTEPIT OI[IHIOBAaHHS CTaHy TOTOBHOCTI
MalOyTHIX MEHEKEPIB OCBITH 10 VYIpaBIiHHSA 3MIHAMH 3 BIJANOBIIHUMHU
MOKa3HUKAMHU.

2. Hamano sKicHI XapaKTepUCTHUKU PIBHIB C(HOPMOBAHOCTI TOTOBHOCTI
MalOyTHIX MEHEKEepIB OCBITU JO YNPaBIIHHA 3MiHAMU B 3akKjajax OCBITH
(mocratHi#, 3aI0BUIBHHUMN, HU3BKUH).

3. 3’dcoBaHO, 10 Ha KOHCTaTyBaJbHOMY e€Tall EKCIEPUMEHTY CTaH

c(hOpMOBAHOCTI IOCHI)KYBAaHOTO KOHCTPYKTY BUSIBUBCSI TAKMM: Ha HU3bKOMY P1BHI1
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Oyno BusiBneHo 53,92% wmarictpanTiB EI' 1 55,77% — KI'; 3amoBUIbHMIA piBEHB
nokazanu 35,29% pecnonnenrtiB EI' Ta 32,69% — KI'; Ha mocratHbOMy piBHI
3acdikcoBano 10,79% maitbyTHix meHekepiB EI' 1 11,54% — KT'.

4. Po3po0iieHO eKCIepUMEHTaJbHy METOAMKY IIATOTOBKH MalOyTHIX
MEHEJDKEpIB OCBITM JO0 YyIOpaBIiHHS 3MiHaAMH, SKa Iepeadadana peanizaliio
po3pobieHoi Moaen MaiiOyTHIX MEHEKEepIB OCBITH 10 PO eciitHOl AiSITBHOCTI B
YMOBaX 3MiH 3 IMOETAITHUM yIPOBAKEHHSIM BU3HAYCHHUX MEarOTIIHUX YMOB.

Peanizaiisi memaroriuHoi yMOBH «3a0€3ME€UEHHS MOTHUBAIl MailOyTHIX
MEHE/KEPIB OCBITU JI0 YHPABIIHHS 3MiHAMU» 3J1HCHIOBajacs Ha 1HPOpPMaLIiHO-
MOTHUBAIIIHHOMY €TaIll B MeXaxX BUKJIaJIJaHHs BUOIPKOBOI JUCITUIUTIHU « Y IPaBIIiHHS
3MiHaMH B 3aKjIajiaXx OCBITHY 1 ependayana o3HalOMIIEHHS MailOyTHIX MEHEKEPIB
OCBITH 13 CYTHICTIO 3MiH B OCBITHbOMY IPOLIECI, TEOPIEIO YIPABIIHHSA 3MIHAMU,
IHHOBAILIMHUMH TEXHOJIOTISIMHU TOILIO.

[legaroriuna yMOBa «BUKOPUCTaHHS B OCBITHBOMY IpPOILIECI IHTEPAKTUBHUX
TEXHOJIOT1M, CIPSMOBAHMX HA IMIATOTOBKY MalOyTHIX MEHEIKEpIB OCBITH IO
yOpaBIiHHSA 3MIHAMU B 3aKja/iax OCBITH» peaii3oByBajacsi Ha I1HTEPAKTHBHO-
JUSTBHICHOMY €Tani JOMIHYBaJIbHOIO BUCTYyNalsa Mijl Yac BUKJIAAaHHS BHOIPKOBOI
JTUCHMILUTIHN  «YTpaBIiHHA 3MIHAMH B 3aKjajl OCBITH», a TaKOX OCBITHIX
KoMITOHEeHT: «HopmaTuBHe peryitoBanHs y cdepi 0cBITH», «K MEHEKMEHT OCBITHY,
«YTpaBiaiHHS ~ OCBITHBOIO Ta I1HHOBaLlMHOW  JisbHICTIO», «llcuxoinoris
yIpaBmiHHNY, «PU3HK-MEHEKMEHT y 3aKjIaJax OCBITHY.

Ha camocTiiiHO-TBOpYOMY eTami BIPOBaJKyBajacsi NeAaroriyHa ymoBa
«BaydeHHs1 MaWOYTHIX MeEHEDKEpPIB OCBITH JO CaMOCTIHHOI TBOpPYOi poOOTH,
CIPSIMOBAaHOI Ha BJIOCKOHAJICHHS TEOPETHYHHUX 3HAHb 1 PO3BUTOK MPAKTHUYHUX
yMiHb, HEOOX1IHMX B YIpaBJiHHI 3MiHaMu». Ha 3a3HadueHoMy eTamni MalOyTHIMU
MEHEKEpaMH OCBITH BHUKOHYBAJIHMCS TBOPYl CaMOCTIMHI 3aBIaHHS B MeEXax
CHEUKYypcy 1 oOpaHUX JiS MPOBEICHHS IEJaroriyHoro €KCIepUMEHTY OCBITHIX
KOMITOHEHT, 1110 CIpUsid (POpMYyBaHHIO iXHBOT TOTOBHOCTI /IO YIIPABIiHHS 3MIHAMU
B NOJIajIbIIiN podeciiHii AISUTBHOCTI.

5. Ilicas mpoBeneHHS eKCIEPUMEHTAIbHOI POOOTH HAa MPHUKIHIIEBOMY €Talli
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eKCIIEPUMEHTY 3 METOI0 BU3HAUEHHS €(PEeKTUBHOCTI peajizallii Moaeni miAroTOBKH
MaiOyTHIX MEHEIKEpIB OCBITU 3 TIOCTAlHUM YIPOBAIKCHHSIM BU3HAYCHHUX
MeJaroriyHuX yMoB OyJ0 3I1HCHEHO IOBTOPHUU 3pi3 CTaHy C(OPMOBAHOCTI
TOTOBHOCTI /10 MailOyTHIX MEHEIXEepIB OCBITU YIPABIIHHSA 3MiHAMU, 31HCHEHO
MOPIBHSUIPHUM aHalli3 OJep)KaHUX PE3ysbTaTiB CTaHy C(OPMOBAHOCTI TOTOBHOCTI
MalOyTHIX MEHEIKEpiB OCBITH JO YIpPABIIHHSA 3MiHAMU Ha KOHCTAaTyBaJbHOMY 1
MPUKIHIIEBOMY e€Tamax. 3’sICOBaHO, IO IMCIA peami3alii MOJAENi IiJArOTOBKH
MaiOyTHIX MEHEIKEpIB OCBITH /IO VYIOPABIIHHSA 3MIHAMHU 3 YIPOBAIHKCHHIM
BU3HAUEHUX TENaroriYHUX YMOB, pe3yJbTaTH €KCIIEPUMEHTAIbHOI TPYNH 3HAYHO
HNOKPALIMINCA TOPIBHAHO 3 KOHTPOJIBHOK TIpymoro. Tak, B e€KCIIepUMEHTAIbHIN
rpyIl B €KCIIEPUMEHTAIbHIN TPyl HA JOCTATHBOMY PIBHI pe3yIbTaTH 30UIbIINAIUCS
Ha 22,54%, Ha 3a710BUIBHOMY piBHI — Ha 19,61%, Ha HU3BKOMY pIBHI pe3yJbTaTU
sMeHmuiucs Ha 42,15%. Y KoHTposbHIN IpyIll Ha JOCTaTHHOMY PiBHI PE3yJIbTaTH
30uTbIIMIIHCS Juiie Ha 3,84%, Ha 3a70BUIBHOMY piBHI — Ha 33,66%, Ha HU3BKOMY

piBHI pe3ynbTaT 3MeHmmcs Ha 37,5%.

OCHOBHI ITOJIOKEHHS PO3JILTy BUCBITJIEHO B IyOJtikamisx asropa [11, 12, 13]
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BUCHOBKHA

VY nucepralili o1aHO TEOPETUYHE y3araJIbHEHHS 1 HOBE BUPIIICHHS HAYKOBO1
npoOJieMH TIATOTOBKKM MalOYTHIX MEHEIKEpIB OCBITU JI0 YIPaBJIIHHS 3MiHAMH B
3aKJIajaX OCBITH, IO JO3BOJWJIO HAYKOBO OOTPYHTYBaTH IE€JaroridyHi YMOBHU
MIJITOTOBKM MalOYTHIX MEHEIKEPIB OCBITU JI0 YINPABIIHHSA 3MiHaMM B 3aKjajax
OCBITHM TOOYyIyBaTH MOJEIb Ta PO3POOUTH EKCIEPUMEHTAIbHY METOJUKY
3a0e3MeYeHHsI 3a3HaYeHOr0 IMPOIIECy i yac mpodeciitHol MiArOTOBKHY.

BinnoBigHO 10 MOCTaBIEHUX 3aBllaHb IMICJA MPOBEIEHHS TEOPETHUUHOTO i
EKCIEPUMEHTAIILHOTO TOCTIKEHHS JIAIILIN TAKUX BUCHOBKIB.

1. BuznadyeHo nmoHATTA «[ 0OTOBHICTh MailOyTHIX MEHEKEPIB OCBITH JI0 YIIPABIIHHS
3MiHaMU», SK  CKIAQJHOCTPYKTYpOBaHE OCOOMCTICHE YTBOPEHHS, IO
XapaKTEPU3y€EThCSl HASIBHICTIO Yy  CTYACHTIB HEOOXIAHUX TEOPETUYHHUX
MICUXOJIOTO-TIEAArOT1YHUX 1 ()axOoBUX 3HAHB, C(HOPMOBAHICTIO MPOdECIMHUX Ta
OCOOMCTICHUX SIKOCTEH, 1110 JO3BOJIATH 3/IIMCHIOBATU iM MpoQeciiiHy AISIbHICTh
3 YOpaBIiHHS 3MIHAMH.

2. YTOYHEHO TMOHATTA «MEHEKEP OCBITHY, «mpodeciiiHa MAroToBKa MaOyTHIX
MEHE/KEPIB OCBITH», «3MIHHU B OCBITI», «yNPABIIHHS, «YIPABIIHHS 3MIHAMU B
3aKjaJax OCBITHY», «BUKJIUKHU B CUCTEMI OCBITH

MeHemkep OCBITH € KEPIBHUKOM, SIKHU OOI3HAHUH 13 TEOPIEIO YIpPaBIiHHS
3aKJIaJIOM OCBITH, HAJUJICHUM BIJAMOBIAHUMU TOBHOBaXXCHHSIMHU B OpraHizailii,
30KpeMa B KEpyBaHHI Ta KOHTPOJII OCBITHBOTO TIPOIECY, 3JaTHOTO Yy CBOId
npodeciiiHiil TisTTbHOCTI HAJIAro/KyBaTH KOHCTPYKTUBHY MEAAaroriuHy B3a€MOJIII0
W yXBaJglOBaTH pE3yJbTATHBHI YIPABIIHCHKI PIMICHHS, 30KpeMa IIOB’s3aHl 31
3MIHAMH B Taj1y31 OCBITH.

[Tpodeciitna miaroroBka MaOyTHIX MEHEIXEPIB OCBITH PO3TIISAIAETHCS SIK
IITICHUHM, TWHAMIYHUANA TIEAAroT19HUNA MPOIIEC, 10 CIPSIMOBAHHWN Ha OMAHYBAaHHS
3100yBayaMM BUIIOT OCBITU HEOOXITHUX IICUXOJIOrO-TIEJaroriyHux 1 (paxoBux
3HaHb, (POPMYBaHHS MPAKTUYHUX YMIHb 1 HAaBUYOK YIPABIIHCHKOI iSTIBHOCTI,
HaOyTTS HEOOXIAHOTO [OCBIAY MNPAKTUYHOI MiSUTBHOCTI, IIO JO3BOJUTH iM Yy

noAanbIIoOMy €(QEKTUBHO BHUKOHYBAaTH NpOoQeciiiHy IIsUIbHICTh 3 YIpPaBIiHHSA
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3MiHaM¥ B 3aKJ1aJIaX OCBITH.

VYrpaBimiHHS PO3YyMIETHCA K IIJIECIPIMOBAHUN, CHUCTEMHHH 1 HayKOBO
OOTpyHTOBaHMM MPOIIEC BIUIUBY CyO’€KTa yIPaBIiHHS Ha 00’ €KT, 10 3A1MCHIOETHCS
3 METOIO0 3a0e3MneueHHs €(PEeKTUBHOTO (PYHKITIOHYBaHHS, CTAOLUTLHOCTI Ta PO3BUTKY
OpraHi30BaHMX CHCTEM INUIAXOM IUIaHYBaHHS, OpraHizaiii, KOOpAUHAIli,
PETYIIOBaHHS, KOHTPOJIO W YXBaJCHHS YIPABIIHCHKUX PIMICHh, a TaKOX
paIioHaJIbHOTO0 BUKOPUCTAHHS MaTepilalbHUX, JIIOJCHKUX Ta IHIIUX PECypCiB B
yMOBaxX 3MiH BHYTPIIIHHOTO Ta 30BHIIIHBOTO CEPEIOBHIIIA.

VYrpaBiniHHS 3MIHAMHU B 3aKj1aJaX OCBITH € IIJIECIIPSIMOBAHUM MPOIECOM, 110
aJIanTye 3aKJ1aj] OCBITH JO HOBUX BUKJIMKIB y CUCTEMI OCBITH BIAMOBIAHO J0 OTPEO
CycHiIbCTBa 1 mepeadaydae IUJIaHyBaHHS, BIPOBAKCHHS Ta MOHITOPUHI 3MiH,
3a0e3M1euyrour HOro pO3BUTOK 1 BpaXOBYIOUM HAsBHICTh BIAMOBIIHUX PECYPCIB IS
peaiizalii 3armIaHoOBaHUX 3MiH BIIMIOBIAHO JIO THUITOJIOTI].

Buximkn B cHCTeMl OCBITH BH3HAYE€HO SIK 3MIHHM B 3aKjajl OCBITH, IO
3yMOBJIEH] SIK pehOpMYBaHHSIM CUCTEMHU OCBITH B YKpaiHi B yMOBax rjiodami3zarii
(mudposizallisi, 1HKIIO3MBHE HaBYaHHS, OCBITa BIIPOJOBX MKHUTTS TOIIO), TakK 1
COIlIaJIbHO-TIOJIITHYHUMHU YMHHUKAMHU, 1110 BIUIMBAIOTh Ha OPraHi3allit0 OCBITHHOTO
npoiiecy (Covid, BificbKOBI i1 TOIIO)

3MIHU B OCBITI pO3YyMIIOTBCS SIK MPOLIEC MEPEXOAY 3 OJHOIO CTaHy B IHILUH,
110 nepeadavyae MOJIEpHI3aLi0 YM TpaHC(hOpMaIlII0 CTPYKTYp, IPOLECIB, MIAXOIB,
CIPSIMOBAHMX Ha TIJBUINCHHS SIKOCTI OCBITH, BIPOBAKEHHS HOBHUX METOJMK 1
TEXHOJIOT1H B OCBITHIN MPOIIEC, 3 METOIO aJanTallii 10 HOBUX YMOB.

3. 3mificHeHO aHami3 €BOJIONIi MOMISINIB Ha (EHOMEHW «YMPaBIIHHD 1
«YTpaBJIIHHS 3MIHAMUY 3 PO3TJSAOM KOHKPETHUX MOJCNICH YIpaBIIHHS 3MIHAMH,
pO3pO0JICHUX Y paMKax MeHeHKMEHTY. Po3po0ieno kinacudikaliiro 3MiH y 3aKJiaji
3arajbHOI CEPEeIHbOI OCBITH, sIKa MICTUTh Taki TapamMeTpu 1 THUOU 3MIH: 3a
macwimadom (TI00aNIbHI, JOKalbHI, YacTKOBl); 3a mepmiHom (JIOBFOTPUBAII,
KOPOTKOTPUBAJIl, CUTYaTUBHI1); 3a pecypcamu opeanizayii (ColiaabHi, 0€3MeK0OBO-
OpraHizamiifHi, TMOJITUKO-TIPABOBl) 3a  Hanpsamamu  OisnvHocmi  (OCBITHI,

YIpaBJiHCHKI, 3I0pOB’130€peKyBalIbH1, T03aKIaCHI, HAYKOB1, METOAUYHI).
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4. YcTaHOBIICHO, 110 METOAOJIOTYHUMH MIXOAaMH B MIATOTOBIII MalOyTHIX
MEHEJDKEpPIB OCBITH J0 YIpaBJiHHSI 3MIHAMH B 3aKjajax OCBITH BHUCTYIIAIOTh
CUCTeMHHUH, KOMIIETEHTHICHUH, QYHKIINHUN, I1HHOBaLIMHUN, 1HTErpaTUBHUN
H1IXO/IH.

5. BusiBieHO KOMITOHEHTH (KOTHITHBHO-KOHIIENTYaJIbHUN, OpraHizamiiHo-
TSUTBHICHUM, npodeciiHO-0cOOUCTICHH, pedIIeKCUBHO-TTPAKCEOIOTIYHHI),
KpuTepii 1 Mmoka3HUKH (iH(opMaliifHO-TII3HAaBaNbHUI: OO0I3HAHICTh 3 TEOpIAMHU
YIOPaBIIHHS 3MIHAMU, QJITOPUTMOM JIiii KEPIBHHKA B yMOBaX 3MiH, O013HAHICTh 13
NPUHIMIAMU Ta TUNAMH (OpMYyBaHHS KOPHOPATUBHUX KOMAaHZ; OOI3HAHICTH 13
MOJENISAMM  OpraHi3alliiHMX 3MIiH Ta TUIAMU CTpaTeriii; CcTpaTeriyHo-
YIOPABIIHCHKUN: HASIBHICTHh YMIHb IJIaHYBAaTH PO3BUTOK 3aKJIay OCBITH B YMOBAaX
3MiH, BU3HA4yalOuu NpPIOPUTETH 1 pecypcH, AKI HEOOXiAHI I peanmi3auli 3MiH;
YMIHHSA PO3pOOJISATH TUIAHM 3aXOJIB BIAMOBIAHO O CHUTyallli, MPOTHO3YyBaTH
WMOBIpHI PU3HMKHU Ta 3arpo3u, MOJAEIIOI0YN HACIIIKHA 3MiH; YMIHHS 3aCTOCOBYBAaTH
METO/IH MiIBUIIICHHS €()EKTUBHOCTI KOMaH/I1; TICUXO0JIOTO-OTepalliifHII: HAsIBHICTD
OpraHi3aToOpChbKUX YMiHb; HASIBHICTb TOJIEPAHTHOCTI /10 HEBU3HAYEHOCTI]; HAsIBHICTh
YMiHb PE3WIBEHTHOCTI (B1IHOBJICHHS; aHAIITUKO-TIPOTHOCTUYHUIL: HAABHICTh YMIHb
BU3HAYATH TOTOBHICTh OpraHi3allii 10 3MiH; HasBHICTh YMiHb 3/IICHIOBATH aHAJI3
YIPABIIHCHKOI IISJIBHOCTI, TPOEKTYIOUM MOKJIMBI CLIEHApIi 3MiH; HasSBHICTh YMIiHb
yXBAJIIOBATU PIIIEHHS B YMOBAaX HEBHU3HA4YeHOCTI. (CXapaKTepu30BaHO PiBHI
c(hOpMOBAHOCTI TOTOBHOCTI MallOyTHIX MEHEKEPIB OCBITH JI0 YIIPABIIIHHS 3MIHAMH
(mocTaTHIM, 3aJ0BITBHUIN, HU3bKHIA).

6. JloBeneHo, 1mo hbopMyBaHHS TOTOBHOCTI MaliOYTHIX MEHEIXKEPIB OCBITH JI0
yIpaBJIiHHA 3MiHaAMH OyJe 3/11HCHIOBAaTUCh €(PEKTUBHO, SKIO B OCBITHIM Ipoliec
OyIoyTh BIPOBAIKEHI MENAaroriyHl YMOBH, MiJ] SIKUMH PO3YMIETbCS CYKYITHICTb
CIeIIaJIbHO CTBOPEHMX OOCTaBMH, IO BIUIMBAIOTh Ha 3MICT, (POpMH, METOIU 1
3ac00HM OCBITHBOTO MPOLIECY, CIPSIMOBAHUX HA MIATOTOBKY MailOyTHIX MEHEIKepiB
OCBITM JO YIpaBIiHHS 3MiHAMHU. TakuMU yMmMoBamMH 0OpaHO: 3a0e3NeyeHHs
MOTHBAIlli MailOyTHIX MEHEKEPIB OCBITH A0 YIPABIiHHS 3MIHAMH; BUKOPUCTAHHS

B OCBITHHOMY IIPOIIECI IHTEPAKTUBHUX TEXHOJIOT1M, CIIPSIMOBAHUX Ha MIJATOTOBKY
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MalOyTHIX MEHEXKEepIB OCBITH 0 YMPaBIiHHSA 3MiHAMH B 3aKjaJaxX OCBITH;
3aJlydeHHSA MalOyTHIX MEHEIDKEpIB OCBITHM JI0 CaMOCTIHHOI TBOPYOi pPOOOTH,
CIpPsIMOBAaHOI Ha BJIOCKOHAJIEHHS TEOPETHUYHHUX 3HAHb 1 PO3BUTOK MPAKTUYHHUX
yMiHb, HEOOX1THUX B yNPaBIiHHI 3MiHAMHU.

7. Po3po0iieHO MojeNb MIATOTOBKM MalOYTHIX MEHEIKEpIB OCBITH 0
YOpaBIiHHS 3MIHAMHM B 3aKJIaJaX OCBITH, IO MICTHTh METY, €Tall, MeaaroridyHi
yMOBH, (OpMH, METOIH 1 3acO0M X peaizallii, KOMIOHEHTH, KpUTEPii 1 KIHIIEBHA
pe3ynbTar.

8. P(indopmariiitHo-MOTHUBAII UHUM, IHTePaKTUBHO-IISIIbHICHUH,
CaMOCTIMHO-TBOPYHMH e€Taru), i Yac SKOi B MexkaxX BHOIPKOBOI JMCITUILIIHU
«YmpaBiiHHA 3MiHaMH B 3aKjajJl OCBITH», a TaKOX OCBITHIX KOMIIOHEHT:
«HopmatuBHe perymoBaHHs y cdepi  OCBITW», «MEHEI)KMEHT OCBITHY,
«YTpaBaiHHSA  OCBITHBOIO Ta 1HHOBAIIMHOK  JisbHICTIO», «llcuxomoris
yOpaBmiHHN), «PU3HK-MEHEKMEHT Yy 3aKjiaJax OCBITH» IOTJIMOTIOBAIHACS
TEOPETUYHI 3HAHHS 3 MPOOJIEMHU YIpPaBIiHHS 3MIHAMHU B 3aKJIaJll OCBITH HUISIXOM
JEKIiN-0eci, JeKIii-Bi3yai3alii, MiHI-JeKI[id, a TakoXX IiJ Yac IPOBEICHHS
NPaKTUYHUX 3aHATb, METOI SKUX OyJl0 MiJABUIIEHHS MOTHBALli MalOyTHIX
MEHEJ[KEPIB OCBITH JI0 3/1IMICHEHHS YIIPABIIHCHKOI AISUIBHOCTI B YMOBAX 3MiH, YOMY
CIPHSUIIO TPOBEJICHHS KPYTJUX CTONIB, MO3KOBUX IITYPMIB, IUCKYCIH, POJbOBHUX 1
JUJIOBUX 1MOp, BUPIIIEHHS KEWC-CTajdl, 3/1MCHIOBAJIOCS BUKOHAHHS CaMOCTIMHOI
TBOpPUOi POOOTH B 1032 AyJAUTOPHHUM 4Yac, MIJISXOM BHKOHAHHS CTYJICHTAMH
1HIMBIIyaJIbHUX HABYAJIBHO-JIOCTIAHUX 3aBJaHb Y MEXKaX OCBITHIX KOMIIOHEHT,
MIATOTOBKY JOMOBIJIEHd, Yy4acTh Yy 3yCTpidax 3 MeEHEeIKepaMH-TPaKTUKAMU,
BUKOHAHHS MariCTePChbKUX poOiT, MPOBECHHS PI3HOMAaHITHUX BeOIHAPIB 1 MaiicTep-
KJIac1B TOIIIO.

9. 3’sicoBanHo, 10 peamizaiisis MOJAENI W EKCIEPUMEHTATIbHOI METOJUKH
NIATOTOBKM MaMOyTHIX MEHEIKEepPIB OCBITM 3 TMOETAlHUM YIPOBAIHKEHHIM
BU3HAYCHHUX TEIArOTIYHUX YMOB, PE3YJIbTaTH €KCIEPUMEHTAIBHOI TPYNH 3HAYHO
MOKPAIIWIACS TOPIBHIHO 3 KOHTPOJBHOIO TPYMOK. Tak, B €KCIEepUMEHTATbHIN

rpyni pe3yjbTaTh BUSBWIKMCS TAaKUMHU: JOCTaTHbOro piBHA gocsariaun 33,3%
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MmarictpantiB  (0yno 10,79%), Ha 3agoBimbHOMY piBHI BusBiIeHO 54,90%
pecnionieHTiB (0yno 35,29%), Ha HU3bKOMY piBHI 3anuimiocs 11,77% malnOyTHix
MeHemkepiB  (0yno 53,92%). YV KoHTposibHIM Tpymi Oyjo oOJepaHO Taki
pe3yNbTaTH: JOCTaTHBOTO piBHS nocsriu 14,38% wmarictpanTiB (Oyno 11,54%), Ha
3aJI0BUTLHOMY PiBHI BUSIBIIEHO 66,35% pecnionneHTiB (0yio 32,69%), Ha HU3bKOMY
piBH1 3anumiocs 18,27% wmaitOytHix Mmenemxkepis (0yno 55,77%). EdexTuBHicTh
pO3pOOICHOI  EKCIEPUMEHTANBHOI ~ METOAWKH  MIATBEPKEHO  METOJaMHU
MaTEeMaTUYHOI CTAaTUCTUKH, a caMe OO4YHCIIeHHSIM A-kputepito Komamoroposa-
CmupHOBa.

[IpoBenene MOCHIKEHHsS, HE BHUCBITIIOE BCIX AacCHEKTIB MpoOJIeMu
MIATOTOBKM MalOyTHIX MEHEIKEpiB OCBITH A0 YNPAaBIIHHS 3MIHAMU B 3aKiIajax
ocBiTH. IlepcrekTHBM HAayKOBOrO TIOIIYKY MM BOadyaeMo B pPO3pOOJICHHI
KOMILJIEKCHOI TIporpamMu (hOpMyBaHHSI 3a3HAUYE€HOI TOTOBHOCTI Ha Ta TPETbOMY
(OCBITHBO-HAYKOBOMY) PiBHI BHIIOi OCBITH, & TAKOX y CHUCTEMI MHICISIUIIIOMHOT

OCBITH MEHEKEPIB OCBITH.
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Jopatoxk A.1

OCHOBHI 10J107KeHHSI KOHIENIIN yIPaB/JIiHHA 3MiHAMM B OpPraHizamii

(po3po6IeHO aBTOPOM)

Konmermii
. ' CruxiiiHOrO IIpuponnoro
CenexTuBHI PiBHOBaru
PO3BUTKY PO3BUTKY
Kirrouose
Minnuse 3aBIaHHS Oy/Ib-
30BHIIIIHE SKO1 OpraHi3arii Po3Burok
Opranizariis —
CepeIOBUIIE. | — HAJIArOJPKEHHSI | OpraHi3allii — 11e .
o . 1€ COLI1AJIBHAN
Opranizartisim OanaHcy 13 He3ar1aHOBaHU
o aHaJor
o JOCTYIIHE 30BHIIIHIM 1, BUIIAIKOBUU
Buxigni . 010JIOT1YHOTO
PO3MI3HABAHH | CEPEIOBUIIEM. pe3yabTaT
MOJIOKEHH . Oprasizmy, 110
g Ta OcHoBOO CYKYITHOCTI
s . Mae
HACJIiTyBaHHS PO3BUTKY HEY3TO/IKEHUX
- 7 | ayrpinmio
3pa3Ku oprasizarii I oci0, AKi
_ _ . 3armporpamoBa
(GyHKITIOHYBaH | palioHaJbHA Ta OB’ s13aHi 3
. o HY JIOTIKY 3MIH
HS IHIIAX e(deKTUBHA OpraHi3amni€ro
oprasizaiii JUSITTEHICTD
MEHEKEPIB
3miHa
HinenoxnagaHH BuyTpimHi
MoJieen ' Buknukaru o
_ s Ta PIBEHb . oprasi3aniiHi
GyHKITIOHYBaH 3MiHH MOXKE
. JloMaraHb poLecH,
HS 1HIIUX _ _ OyIb-SIKHiA _
Buroku L KEepIBHUKIB 3YMOBJICHI
. oprasxizariii, o YUHHUK
3MiH _ oprasizaiiii, nporecamu
KapIMHAIbH1 (cTuxiiHOi 200
. 3MIiHH Y . | BWKMBAaHHAY
3MIHU . OpraHi3oBaHOi
_ 30BHILTHBOMY KOHKYPEHTHOM
30BHIIIHLOTO ' TEHE3H) .
CepeIOBHIIII y CepeOBHUIII

cepeoBuINa
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1Ipooosorc. [looamky A. 1.

[IpuHIMTIO
Ba
MOKJTMBICT
+ + - +
b
yIpaBJiiHH
s 3MIHAMU
Hakxonnuenus
Ta
Heysromxkena | _ .
IHCTUTYITIOHAITI
HabyrTs B3a€MOIiA .
3aIris
. KOHTPOJIIO HaJl 0araTbox ' .
OBoJIOIHHS 1HHOBAIIIH, 10
OTOYCHHSM, 3aIliKaBIICHUX
Mnaxu YCHIIIHUMHU HAJIXOOAThH BiJ
. IHCTUTYLIHHUA | 0CI0, IO MOXKeE
yIpaBIiHHA 3pa3KaMu . _ PATOBUX
. _ 130Mopdi3M, HOCUTH . . _
g 3MiHaMU | QyHKITIOHYBaH _ _ _ | ciiBpoOiTHHKIB
o parioHaJIbHEe HEOUYIKyBaHUHN _
Hsl Oprasi3arii , IOCJIJIOBHE
TJIaHYBaHHS Ta _
. . BUPIIIEHHS
3MiH MaJIoyCBiIOMJIE o
5 BHYTPIIITHIX
HUUN XapakTep
npoOJieM

oprasi3ariii
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JlonaTok A.2

MeToa0J10Ti4YHI MiIX01H, AKi BAKOPUCTOBYIOTHCSH HAYKOBISIMHA HA eTaIi

NiAroTOBKM Maii0yTHiX MeHeIKepiB (po3poOJIEHO aBTOPOM)

MeTtoau HaBYaHHS, 1110

MeTononoriynuit peani3yloTbCs y paMKax
. Hayxosi N .
T IX1T peaizaliii MeTO0JIOTIYHOTO
X0y
JismpHICHUN I'. bann, O.bongapuyk, [IpoexTHHUi1 MmeTox, Keuc-
C.Makcumenko, A.Macioy, MeTOJ1 (aHaI13 CUTYaIliil),
B. Pubanka, O.L{tonsK, POJIBOBI ITpH,
H.YepHuenko OperMCTOPMIHT, METO/T
JIMCKYC1i, METO MPOOIEMHO-
OpIEHTOBAHOT'O HABYAHHS,
caMocTiitHa poboTa
KoMnereHTHICHUIA [.bex, O.bonmapuyk, Meron moaentoBaHHs
0.0Buapyk, H.ITo6ipuenko, BUPOOHUYUX CHUTYAIli, 1110
O.ITometyH, O.CaBueHKoO, nependavyaroTh
B.Xumunnenp, JI. Xopyxa, BUKOPUCTaHHS KOHKPETHUX
O.ronsx KOMITETEHTHOCTEH, POJIbOBI
irpu, Mmeto 1 noptdoio,
BUPIIIEHHS KOJEKTUBHUX
TBOPYMX CITPAB, METO/]
1HIMBIyallbHUX 3aB/IaHb
[Tpakceonoriuamii B.laapin, M.I1IBapnak, [TpakTu4Hi BIIpaBH Ta

B.IlIunkapyxk

CUMYJISALIT, KeHC-METO/I,

POJIBOBI ITPH, METOJI TUCKYCIi
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1Ipooosorc. [looamky A.2.

PedexcuBuuii O.bonnapuyxk, J1.Koio, Metoau criocTepexeHHsl,
J.1on, JI.Komnninc, aHaJi3y Ta J1arHOCTyBaHHS
M.IIaymaiicrep, MEeJaroriyHoro sIBUIA, METO.T
M.1lIBapaax, 1HTEPB 10 3 KEPIBHUKOM a00
MaiOyTHIM KepiBHUKOM 30,
dboxyc-rpynu, MeToA
KOJIET1aJIbHOTO aHaJli3y, Kenc-
METO/I, POJILOBI Ta JJIOBI
1Irpy, AUCKYCIi, METO]T
3BOPOTHOTO 3B’A3KY
CuHepreTuuHUl O.BozHiok, O.Jly6aceHIoxk, [IpoexTHHIT MeTON, METO
[.3sa310H, B.Kpemens, MO3KOBOTO IITypMY, IrpOBUIA
JI.Tkauenko, O.PoOyib, METOJ, METO TPOOJIEMHO-
H.Pomanenko, O.1{toHsK, OpIEHTOBAHOT'O HABYAHHS,
3aJIy4eHHS CTYJIEHTIB /10
y4acTi B KOH(pEPEHIIisX Ta
npodeciiHUX 3aX0/1ax,
IHTEpaKTUBHI METOJIH,
camocTiitHa po6oTa
CucremMHUHA O.bornanos, Knacuuni MmeToam HaBYaHHSA

C.TI'onuapeHko,
E.I'ycuncekuii, O.lnbeHKoO,
B.Kymnip, O.Mapwma3a,
H.Pomanesnko,
B.Caposcekuii, I'.CaitMoH,

H.Yepnenko, O.1toHsK,

— METOJI MOHOJIOTTYHOTO
BUKJIAAY (JIEKLIisT), METOJ
nuckycii. [TpodnemHo-
OpiIEHTOBaHUN MeTOJ, (PoKyc-
TPyIH, aHaTi3 TPAKTUIHUX

CUTYaIlIi TOIO
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IIpooosowc /looamky A.2

Curyarmiinui

M.MomuTeccopi,

H.Pomanenko, M.I1IBapaak,

MopentoBaHHs
PI3HOMAHITHUX CHUTYAaIIH y
MEHEPKMEHTI OCBITH, J1J10B1
Ta POJIOBI ITPH, MO3KOBHUI

HITYpM

[Mudposuit

A.TI'ypxiii, B.3aituyk,
JI.LKapramosa, M.I1IBapaax,

OnnaliH-HaBYaHHS;
€JICKTPOHHI HaBYaJIbH1
pecypcH; €IEeKTPOHHUI

JIOKYMEHTOOOIT; HaBUaHHS 32
JIOTIOMOT'OI0 CUMYJISITOPIB,
BIPTyaJIbHOI PEaNbHOCTI,
€JICKTPOHHE MOJICITIOBAHHS
YHIPaBIIHCHKOT AISUTBHOCTI

(cumynsITOpH)

['ymanicTruHO-
[[IHHICHUN (OCOOUCTICHO-
LEHTPOBAHUI/CTYI€HTO-

[IEHTPOBAHMI)

O.bonaapuyk, B.IBkiH,
JI.Kapamymika,
H.KomomiHChKHUH,

M.IIBapaax,

Meto aKTUBHOTO CITyXaHHS,
METO/]I 3BOPOTHOTO 3B’SI3KY,
METOJ] EMOIIMHOI MATPUMKH,
MIPOEKTHUN METOJ, IIIUPOKE
BUKOPHUCTAHHS

IHTepaKTUBHUX METO/IIB
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JlomaTok A.3.
AHKETA 310BYBAYA
Incrpykuis. [Ipocumo Bac Hamatu BiimoBiAl Ha 3aMUTaHHS 11010 PO3YMIHHS
Bamu cyTHOCTI ympaBiiHHA 3MiHaMu Ta Bamioro craBieHHs 10 3MiH y 3akiagax
OCBITH

1. Uu noTpiOH1 3MiHU B 3aKJIajaX OCBITH?

2. o € OCHOBHOIO METOIO 3MiH Yy 3aKjIa/IaX OCBITH?

3. KuMm Haiiuacrime 1HIII0I0THCS 3MIHU B OCBIT1?

4. lllo Take ympaBiiHHS 3MIHAMU?

5. Slka OCHOBHa MeTa yrIpaBJIiHHS 3MIHAMU B 3aKJIaJ(1 3aTaJIbHOI CEPEIHHOI OCBITH?

6. [l{o € BaxIMBOIO YMOBOIO €(DEKTUBHOTO yIPABIIHHS 3MIHAMH?

7. XTO NOBHUHEH 1HIIIFOBATH 3MIHHU B 3aKJIal OCBITH?
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8. Sxi mouyTTs y Bac Bukiinkae mporiec 3MiH y 3akiaji?

9. ¥V yoMy nosiiraroTh roJIOBHI TPYIHOIIII YIIPaBJIiHHS 3MiHAMU B OCBITI?

10. [{o moxe 3a06€3neUnTH YCHIHICTh YIPOBAIKESHHS 3MIH Y 3aKJIaJi OCBITH?

JAKYEMO 3A CIIBIIPAIIO!
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Jonarok b.1
TECT «YIIPABJIIHHA 3MIHAMMN»
IncTpykuisi: BaM nponoHyeThCst yBaXKHO IIPOUYUTATH TECTOBI 3aBAaHHS Ta

HAJaTy MpaBUIIbHI BianoBiai. KoxHa npaBuibHa BiAMOBIAb OLIHIOETHCS 1 Oat.

IIuranus Tecry:
bnok 1. Oona npasunvha 6i0nogion
1. lllo Bu po3ymieTe mix NOHATTAM «3MiHH B OCBiT»?
a) 3araJibHMI Mepexig 4orock ado MeBHOI (pa3u B IHIIMHI cTaH y cdepl OCBITU
0) [lepexia 10 HOBOTO CTaHy CUCTEMH OCBITH 3 METOIO 11 yIOCKOHAJICHHS
B) [Ipuponuuii peHomMeH, sikuil Bi1OyBaeThCsl OE3MEPEPBHO 3 METOIO 3a0€3MEYEHHS
ICHYBaHHS Ta PO3BUTKY 3aKJaJy OCBITH, SIKUM 3aJI€KUTh BiJ] IIBUKOI ajanTallii
JI0 TMHAMIYHOTO 30BHINIHBOTO CEPEIOBUIIA B MTPOIIECI OCBITHIX 3MIiH
r) IIpouiec nmepexoay 3 OJHOTO CTaHy B IHIIHM, 110 Tepeadavae MOJAEPHI3AIl0 Yn
TpaHc(opMarlito CTpyKTyp, MPOIECiB, MiIX0/1B, CIPIMOBAHUX HA ITiABUIIICHHS
SKOCT1 OCBITH, BIPOBA[)KEHHSI HOBUX METOJIMK 1 TEXHOJIOT1H B OCBITHIM MPOIIEC,

3 METOIO aJanTalli 0 HOBUX YMOB, YPaXOBYIOUYH HasiBHI pECypCH

2. o s#Axoro Tumy 3MIiH HaJexarb 3MiHM, IO TMOB’sI3aHI 3
HenependauyBanumu nogisvu (Covid, BoeHHi i), 0 CIPUYMHHIH 3HAYHY
Mirpauniro HacesieHHs1? Q0epiTh 0HY NPAJILHY BiANOBib.

a) collianabH1
0) KyJIbTypHI
B) TIOJIITUKO-TIPABOBI

r) 60e31meKoBO-Oprasizaiiti

3. JIJ151 4OT0 KepiBHUK 3a/1y4Ya€ neAaroriuHuii KoJIeKTUB 10 00r0OBOPeHHSI
IJIaHy 3MiH?
a) CKOPOYEHHSI 4acy Ha BIIPOBA/IKEHHS

0) MOTUBYBaHHS Ta 3MEHIIEHHS OMOPY
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B) YHUKHEHHS BIIIMOBITaIbHOCTI
I') IeJieTyBaHHs yciel poOOTH meaaroram
1) i1eHTH()IKYBaTH PU3UKHU

bnok 2. /[ei npasunvhi 6i0noeioi

4. 110 € 0CHOBHOIO METOI0 3MiH y 3aKJIafgax ocBiTu?
a) [ligBUIIIEHHS SIKOCTI OCBITH Ta OCBITHIX pe3yJbTaTiB
0) TumuacoBe miABUILICHHS MTOKA3HUKIB JIISVIBHOCTI 3aKJIa1y
B) AJlanrailisi OCBITHHOT'O IIPOIIECY JI0 Cy4aCHUX MOTPeO CyCHiabCTBa
r) @opmalibHe BUKOHAHHSI BUMOT HOPMATUBHUX JOKYMEHTIB
1) 301IbIIEHHS KIJIBKOCTI YIPABIIHCHKUX 3BITIB Ta TOKYMEHTOOOITY.
5. IIlo came cTpuMYy€ npouecH 3MiH y 3aKJaji ocBitu?
a) Bucoxuii piBeHb mpodeciitHoi MOTHBAIIIT MIE1aroriB
0) HenocTaTHiil piBeHb YIIpaBIiHCbKOI KOMIIETEHTHOCTI KEPIBHUKA
B) [TinTprmKka 1HHOBAIIM 3 OOKY aaMiHICTparlii
r) HasiBHICTH 1HHOBAIIIWHOT KyIbTYPHU B KOJEKTHBI

n) BiacyTHICTB cTpaterii po3BUTKY 3aKjIaay OCBITH

6. SIKi 3 HaBeACHHUX 10JIOKEHb € YMOBAMH e¢(peKTUBHOI0 BIIPOBA/IKCHHA
3MiH?
a) KipkicTh HaBHAIBHUX NIPEIMETIB Y HAaBYAIBLHOMY TIJIaH1
0) BikoBuii cki1aj Me1aroriyHoro KOJUICKTUBY
B) CTpareriune 6aueHHs PO3BUTKY 3aKjIaly OCBITH
r) Omip nepcoHany 3MiHaM

n) PecypcHe 3a0e3ne4eHHs! OCBITHBOTO MPOLECY

7. Illo HaJIe:KUTH 10 MeXaHI3MIB YNPaBJIiHHA 3MIHAMU B 3aKJIajl
ocBiTH?
a) ColuiaabHO-€KOHOMIYHA CUTYAIlisl B PET10H1

0) MOHITOPHHT 1 OIIIHIOBAHHS SIKOCT1 OCBITH
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B) 30BHIIIHIN KOHTPOJIb 3 OOKY HATJSIOBUX OPraHiB
r) CTpateriyHe Ta NPOEKTHE yNPaBIIIHHS

1) Omip npamiBHUKIB OpraHi3aliiHuM 3MiHaM

8. SIki pe3yabTaTH CBiA4aTH NPO YCHIMIHICTH YIIPOBAAKEHHS 3MiH?
a) [ligBUIIIEHHS IKOCTI OCBITHIX pe3yJbTaTiB
0) YacTti kaapoBi poTarlii 6e3 3MiHU OCBITHIX pe3yJIbTaTiB
B) BripoBapkeHHs iHHOBaIM 6e3 peduiekcii
r) 30UIbIIEHHS KIJIbKOCTI 3BITIB 1 HEPEBIPOK

n) [ligBunieHHs 10Bipu 3 OOKY YY4aCHUKIB OCBITHBOTO MPOIIECCY

9. SIki 03HAKHU OpraHizaliifHOI KyJbTYPH 3aKJIaly 3arajbHOI cepeIHbol
OCBITH CIPUAKOTH e()eKTUBHOMY YNPABJIIHHIO 3MiHaMu?
a) BiIKpUTICTh MeIaroriyHoro KOJIEKTUBY /10 IHHOBAIlIX 1 3MIH
0) [loBipa Ta mapTHepCchKa B3aEMO/III MIXK aJIMIHICTpAII€I0 1 TIeflaroraMmu
B) XKopcTka iepapxiuHa cucTeMa yXBaJICHHS PIllIeHb 0€3 3aTy4eHHS KOJUIEKTUBY
r) OpieHTallis Ha 30epeXeHHs TpaauLliid 0e3 IX OCMUCICHHS

1) YHUKHEHHS MpodeciitHol BiAMOBITAIBHOCTI 3a pe3yJIbTaTH 3MiH

10. ki i3 3anpONOHOBAHMX BAaPiaHTIB 3MiH HAJIEKaTh 10 IV100AJIbHUX?
a) 3MiHa CTaTyCy 3aKjaay OCBITH
0) PekoHCTpyKIIisi HABUAJILHOTO KaOlHETY
B) [lepexin Ha udpoBy miatdopmy Juisl yIIpaBIiHHS BCIEIO0 OCBITHBOIO
ISUTBHICTIO

r) 3MiHa PO3KJIaAy YPOKIB Ha THXK/ICHb
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Bbnok 3. 3naioime eionoeionicmes ma nociiooeincmos

11. BusHaurte

BiIMOBIIHICTE.

THNM 3MiH 32 HanpsAMaMu JisIbHOCTI. 3HaWIITHL

1) ocBiTHI

a) 3MiHHU, METOIO SIKUX € MOKPAILEHHS CTPATET1YHOTO
PO3BUTKY 3aKJjajy OCBITH, BBEJCHHS 1HHOBAIlIN Ta iX
armpo0artis, 1o CrpsiMOBaHa Ha BIOCKOHAICHHS

OCBITHBOTO CEPEIOBHUIIA

2) yIpaBIiHCBKI

0) 3MiHHU, TOB’s13aH1 3 OPraHi3alli€0 OCBITHHOTO

MPOIIECY 3 YPaXyBaHHSIM BUKJIMKIB ChOTOICHHS

3) HayKoOBi

B) 3a0e3neuye BHECEHHS 3MIH B OpraHi3alliio
METOJUYHOI0 3a0€3MEYEHHsI OCBITHBOT'O MPOLIECY HA

3acajaXx KOMIIETEHTHICHOTO MiIXOAY

4) pO3BHUBAILHO-

BUXOBHI

I') 3MIHHU, COPSIMOBAHOI Ha PO3BUTOK IMI3HABAJIBLHUX
3110HOCTEH 1 TAJIAHTIB YYHIB 1 3a0€3M€UYEeHHSI IXHBOTO

AKTUBHOTI'O BiI[HO‘H/IHKy

1) CIPSIMOBAHI1 HA 3AJIy4€HHS YYACHUKIB OCBITHHOTO

IPOIIECY JI0 AOCIITHUIIBKOI JisTTBHOCTI

12. BCTaHOBITH JIOTTYHY NOCIiIOBHICTH AJITOPUTMY Aiil KEPIBHUKA Mepe

iHiilOBAaHHAM 3MiH y 3aKJIa/1i OCBITH.

O N o gk~ W DN E

AHaJi3 TOTOYHOTO CTaHy 3aKjIaay

dopmyBaHHS YMOB ISl YCHIIIHOTO BITPOBAKCHHS 3MiH
Bu3HaueHHs1 METH Ta OUIKYBaHUX PE3yJIbTATIB 3MiH
KomyHikanist Ta 3a1y4eHHs KOJICKTUBY

BusiBiieHHsI YMHHUKIB, 110 BIVIMBAIOTh HA 3MiHU

OriHka pyU3HKIB 1 po3po0Ka 3aX0/IiB pearyBaHHs

BuOip MexaH13MiB yIpaBiHHSI 3MiHAMU

[linroToBKa Mmjiany peamizarii 3MiH




9. VxBasieHHs pillIEHHS TPO 1HIIIIOBaHHS 3MiH

1,2 .3 .4 5 , 6 7

, 8

, 9

Po3nogis 6aJiB 3a piBHAMMU:
HocratHilt piBenb: 21-30 6anis
3anoBunbHMI piBeHb: 11 —20 6ainis

Husbkuii piBenb: 1— 10 6anis
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Honarok b.2.
TECT «CYTHICTb I POJIb KOPIIOPATUBHUX KOMAH/I B
YIIPABJIIHHI 3MIHAMM» (po3po061eHO aBTOPOM)

IncTpykuis: Bam mponoHyeThCsl yBa)KHO MPOYUTATH TECTOBI 3aBAAaHHS Ta
HAJaTH TMpaBWIbHI BIAMOBIAl, OOBIBIIM BIAMOBIAHY JiTepy koioMm. KosxHa

IpaBUJIbHA BIJOBIIb OIIHIOETHCS 1 Oar.

IIuTanHs Tecty
1.I11o Bu po3ymieTe mig NOHATTAM «KOPINOPATHUBHA KOMaHAA»?

a) OyIb-siKka rpyna MpalliBHUKIB 3aKJIaly OCBITH, 00’ €JHAHUX CIUIBHUM MiCIEM
poOOTH Ta BUKOHAHHSM MPOQECiiHNX 000B’SI3KIB;

0) TuMyacoBe 00’€HaHHS OCI0 JJii BUKOHAHHS OKPEMHUX 3aBllaHb 0€3 B3a€MHOI
BIJINOBIJIAJIBHOCTI 32 KIHLIEBUI pe3yJIbTaT;

B) HeBelMKa Tpyna (axiBIiB 3 B3a€EMOJIONOBHIOBAIHLHUMHU KOMIIETEHTHOCTSIMU,
00’€THaHA CIUTFHOIO METOKO BIIPOBAKECHHSI 3MiH, Y3T0OJKCHUMH IT1IX0IaMH 10
JISJTBHOCTI Ta KOJICKTUBHOIO BIAMOBIAANBHICTIO 32 PE3YJIbTaTH;

I) CYKYIHICTh TMpAIliBHUKIB, MISUTBHICTh SIKMX KOOPJIWHYETHCS aJMIHICTPAIIEIO
3aKJ1ay OCBITH BIANOBIJHO 10 MOCAT0BUX IHCTPYKIIIM.

2. OCHOBHUMH 03HAKAMH KOPIOPATUBHOI KOMAH/H €:

a) o0’eqHAaHHS TPAIIBHUKIB JJI1 BUKOHAHHS CIIUJIBHUX 3aBJlaHb, HAsSBHICTh
BHU3HAYEHOI'O KEPIBHUKA Ta PO3MOJLTY (PYHKIIOHAIBHUX 000B’S3KIB;

0) HasABHICTH CHUIBHOI METH, Y3TOJKEHOI B3a€EMO/Ili, B3a€MOJIONOBHIOBAJIHLHUX
KOMITETEHTHOCTEH 1 KOJICKTUBHOI BiJIMOBIATBHOCTI 32 Pe3yabTaT MiSUTbHOCTI;

B) 3TYpPTOBaHICTh KOJICKTUBY, CTAaOUIBHICTh CKJIaJy Ta YiTKa perjiaMeHTallis
TISTTBHOCTI BIZATOBIAHO JIO MOCAJ0BUX 1IHCTPYKITIH;

r) CHiuIbHA [ISJIbHICTh, OpIEHTAllld HAa BUKOHAHHS JIOpPYYEHb aAMIHICTpallii Ta

JTOTPUMaHHS OpTaHi3amiiHOl JUCITATIIIHH.
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3. Y yomy noJisirae npoBigHa poJib KOPNOPATHBHOI KOMAaHIM B Mpoueci
BIIPOBA/I’KEHHS 3MiH?
a) 3a0e3MeYeHH1 BUKOHAHHS aJIMIHICTPAaTUBHO-PO3MOPSIUNX (DYHKITIH;
0) hbopMyBaHHI MOTHBAIII{ IEPCOHATY 0 YYacTl y 3MiHaX Ta MiITPUMIIL 3MiH Y
KOJIEKTHBI;
B) 3/IIICHEHHI KaJAPOBOTO CYMPOBOAY JiSIILHOCTI 3aKJIay OCBITH;

I') oprasizallii BHyTpIIIHKOI 3BITHOCTI IIOAO peaizaiii 3MiH.

4. YoMy KOpPHOpPaTHBHA KOMAaHAA € e(eKTUBHUM iHCTPYMEHTOM
YIPABJIIHHA 3MIHAMH B IIKOJIi?
a) peaiizye yInpaBiIiHCHKI PIIIEHHS BUKIIOYHO Ha OCHOBI AUPEKTUB KEPIBHUKA;
0) 3a0e3neuye KOOpAUHALIIO JIId YIaCHUKIB OCBITHHOTO MPOIIECY, KOMAHIHY
HIATPUMKY Ta 3HHKEHHS OIIOpY 3MiHaAM;
B) Ma€ pO3IIMPEH] TOBHOBAXXEHHS IOJ0 YXBaJICHHS HOPMAaTUBHO-IIPABOBUX
pIIICHB;

') BUKOHY€ (DYHKIIIT KOHTPOJIIO Ta aAMIHICTPATUBHOTO CYNPOBOIY 3MiH.

5. SfIka poJib KOPNOPAaTHUBHOI KOMAH/IM Y Npoleci TpaHcPopMmairii
3aKJIaay 3arajibHoi cepeHboI 0CBiTH?
a) 3J1ACHEHHS aIMIHICTPATUBHOT'O KOHTPOJIIO 32 JAISUIbHICTIO MEIaroriyHoro
KOJICKTUBY;
0) xoopauHailisi PiHAHCOBUX PECYPCIB 3aKJIaay OCBITH;
B) MATPUMKA, 1HIIIFOBAHHS Ta peasti3allis IHHOBaIlIMHUX 3MiH B OCBITHBOMY
IIpoIIeCi;

r) 3a0€3MeUYeHHs BEICHHS 3BITHO1 Ta aHAJITUYHO1 JOKYMEHTAIII1.

6. Sxumu iHCTpyMeHTAMH JOULIBHO BH3HAYATH e(eKTHUBHICTH
KOPNOPATUBHOI KOMaHu?
a) 3aX0/1aM{ MaTepiaJbHOTO Ta HEMaTepiaIbHOIO CTUMYITIOBAHHS,

6) MCTOJaMHU MOPAJIBbHOT'O 3a0XOUCHH YJICHIB KOMaH/H,
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B) KOMaHI0YTBOPIOBAJILHUMH 3aX0aMH (THMOUIIIHT);
I') COLIAIBHO-TICUXOJOTTYHUMH METOaMH OIlIHIOBAHHSI B3a€EMO/IIT Ta

Pe3yAbTaTUBHOCTI KOMaHIHOI poOOTH.

7. Bu3HayiTh MNOCJIAIIOBHICTHL mpouecy (POPMYBAaHHSI Ta PO3BUTKY
KOPNOPATUBHOI KOMAHIH?
a) popMyBaHHS, HOPMYBaHHsI, PO3ITUPECHHS, 3aBEPIIICHHS IsUTBHOCTI;
0) 3apoKEeHHSI, HOpMYBaHHS, KOH(QJIIKTHA B3a€MOisl, PYHKI[IOHYBAHHS;
B) 3apOJ/I’)KEHHS, HOPMYBaHHSI, KOH(QIIKTHA B3aEMOIIsI, pO3Ma;
r) ¢opMmyBaHHS, KOH(IJIIKTHA  B3a€MOJis,  HOPMYBaHHS,  e€(EKTUBHE

(yHKL10HYBaHHS.

8. SIxkmii TMI KOMaHIM (POPMYETHCH HA OCHOBI OCOOMCTMX CHMMIIATIH,
CIIJIbHUX iHTepeciB 200 HedopMaIBLHOTIO JigepcTBa?
a) popmanbHa;
0) HepopmanbHa;
B) IPOEKTHA;

') METOMYHA.

9. SIxkuit npuHUMI (opMyBaHHS KOPIOPATHMBHOI KOMAaHIM nepeadavyae
BHU3HAHHS HIHHOCTI KOKHOTIO ii YeHa?
a) LIeHTpai3ailii ynpaBiIiHHS;
0) iepapXxi4HOCTI,
B) NTapTHEPCTBA;

I') CHTYaTUBHOCTI.

10. Sxi ynpasaiHcbKi ail  cnpusiloTb (GOPMYBAHHIO e(EeKTHUBHOI
KOPNOPATUBHOI KOMAH/IH B 3aKJa/i ocBiTH?
a) JKOPCTKa periaMeHTallis JiSUTbHOCTI Ta MiANOPAAKYBaHHS KEPIBHUKY;

0) 3a7Ty4eHHs IPAIiBHUKIB J0 CIUIBHOTO YXBAJICHHS YIPABITHCHKUX PIIICHb;
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B) IOMiHYBaHHS 1HIWBITyaJbHOTO CTUJIIO YIIPABIIHHS aIMIHICTpAIlii;

I') 4iTKe PO3MEKyBaHHS (hOpMaIbHUX 1 He(POpMaIBHUX TPYII.

11. Slxknii NpUHIIAI KOMAH/HOI B3a€MO/IiI Iepeadayac y3roaKeHHs mijei
0COOMCTOCTIi Ta KOPIMOPATUBHOI KOMAHIM?
a) IPHHLMII 1€papxii;
0) mpuHLIMI CyOOpAMHAL;
B) IPUHLUII €THOCTI II1JICH;

T') IPUHLHUI BHYTPIIIHBOI KOHKYPEHIIIi.

12. SIkuii TMII KOPIOPATHBHOI KOMAHIM CTBOPIOETHCH AJAMiHICTpaLi€l0
Ta (PYHKUIOHY€ BIANOBIIHO 10 OPraHi3aliiHOI CTPYKTYPH 3aKjJIaay OocBiTH?
a) HeopMasbHa;
0) TUMYacoBa;
B) (hopMalIbHa;

I') CaMOKEepOBaHa.

13. Ha saxkomy erami PpO3BHTKY KOPHOPATHBHOI KOMAHIH
CIIOCTEPIra€rbCcsi HaMBMINMH PpPiBeHb MNPOAYKTHBHOCTI Ta 3JIaroA:KeHOl
B3aemMonii?

a) popmyBanus (forming);
0) koH(IIKTHOT B3aeMo i1 (storming);
B) edekTrBHOTO QyHKIIOHYBaHHSA (performing);

r') HOpMYBaHHS (norming).

14. Slxknii npuHOMI AIILHOCTI KOPNOPATHMBHOI KOMaHAU 3ale3nedye
BiAKpPHUTICTH iHopMalii Ta B3a€EMHY A0Bipy Mixk Il YwieHamMu?
a) peryiaMeHTaIlii 1isUIbHOCTI;
0) mpO30pOCTI Ta BIIKPUTOI KOMYHIKAIIIi;

B) LIEHTPAJII30BaHOT'O KOHTPOJIIO;
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) pyHKI10HAIBHOT aBTOHOMII.

15. SIkuii TMII KOPIIOPATHUBHOI KOMAH/IU J0UJIbHO CTBOPIOBATH B
3aKJjali OCBIiTH AJ1s1 peaJjizalil cTpaTerivyHMX 3MiH i JOBroCTPOKOBHX NPOrpamM
PO3BHUTKY?

a) onepaTUBHY KOMaH/y JUIsl BAKOHAHHS MMOTOYHMX YIIPaBIIHCHKUX 3aB/IaHb;

0) MPOEKTHY KOMaHly, CpOPMOBAHY JJIs1 JOCSITHEHHSI KOHKPETHOTO
KOPOTKOCTPOKOBOT'O PE3YyJIbTaTy;

B) CTpaTeriuyHy KOMaHJIy, OpIEHTOBAHY Ha IUIAHYBAaHHS Ta BIPOBAKEHHS
JIOBIOCTPOKOBHX 3MiH;

I) TUMYacoBY KOMaHAy, CTBOPEHY /Jis BUPILICHHS OKPEMHUX OpraHi3aliifHhX

IIUTaHb.

Po3noain 6aJiB 3a piBHAMMK:
Hocrarsiii piBesb: 11-15 Ganis
3anoBuUTbHUN piBeHb: 6—10 OaiB

Hu3sbkuii piBeHb: 1— 5 6aniB
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Jlonarok b.3.
TECT «MOJIEJII I CTPATEI'Tl YIIPABJIIHHS 3MIHAMUA

(po3po06IeHO aBTOPOM)

Incrpykuis: IHcTpykuisi: Bam npomnoHyeThcsi yBaXKHO TIPOYUTATH TECTOBI
3aBJaHHS Ta HANATH TPABWIBbHI BIAMOBIiI, OOBIBIIM BiAMOBITHY JITEPY KOJOM.

KoxHa npaBuibHA BIIMOBIAb OLIHIOETHCS 1 Gat.

IIuTanHs Tecty

1. Illo Bu po3ymiere mix Moe/U1l0 OpraHidamifHMX 3MiH y 3aKjai
ocBiTu?
a) rpadik MpoBEJCHHS Hapaa KepiBHUKA 3 MEIaroriYyHUM KOJUIEKTUBOM
0) TOKYMEHT, 110 periIaMeHTye (PIHAHCYBAaHHSI OCBITHIX ITPOEKTIB
B) CUCTEMY TOCIIIIOBHUX i, 1110 JOTIOMarae BIPOBAKYBAaTH 3MiHU B YIIPaBJIiHHI,
CTPYKTYP1 UM KYJBTYpi 3aKIaTy

I') LITATHUN pO3MHKC MPALIBHUKIB 3aKJIady OCBITH

2. Illo BimoOpaxae Moe/ b OpraHi3aliiHMX 3MiH y 3aKJaai ocBiTu?
a) YITKUI nepesik HaBYaJIbHUX NPOrpam, 10 BIPOBAKYIOTHCS B IIKOJ1
0) aaropuTM Ai# 711 BIPOBAKEHHS 3MiH, 1110 BKIIFOYAE €TaIH, IT1IX0/I1, MEXaH13MHU
BILJTUBY
B) IHCTPYKIIiO 3 OXOPOHH TIpaIli JjIsl IEAAroTi9HOTO KOJIEKTUBY

I') pO3KJaJ 3aHATh Ta TUIAH pOOOTH METOJIUYHOTO 00’ € THAHHS

3. XT0 € aBTOPOM MoOjieJli opraHizaniiHux 3MiH, 10 BKJIIOYAE TPU €TANM:
«PO3MOPOKYBAHHSDY, «3MiHA», <3aAMOPOKYBAHHS» ?
a) Jlxx. Korrep
0) Anizec
B) K. JleBin
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r) Kpro0ic i Xetin

4. SIka moaeab 3MiH mnepeadauyae pyx oprasizamii 4depe3 S-KpHuBY
KUTTEBOTO IUKJIY 3 €TANIAMHU «CTAHOBJICHHS — 3POCTAHHS — 3PiJIicTh — cmagy»?
a) Anizeca
0) Kotrepa
B) JleBina

r) biieka 1 Moytena

5. SIkmii nepmuii Kpok y MojeJi 3miu 3a Ixkonom Korrepom?
a) po3poOka Bi3ii 3MiH
0) popMyBaHHs Koaiilii 3MiH
B) CTBOPEHHS BIJUYTTSl HAraJIbHOCTI

T') 3aKpIIJIEHHS! HOBUX MPAKTHUK y KYJbTyp1 Oprani3anii

6. SIki eTanu BXOASATH 10 KJIACHYHOI Mo/ieJii ynpaBiainHs 3minamu K.
JleBina?
a) pO3MOPOKYBaHHS — BITPOBAKEHHS 3MiH — 3aMOPOKYBaHHS HOBOTO CTaHY
0) aHami3 noTped — MmIaHyBaHHS 3MIH — KOHTPOJIb pe3YyJIbTaTiB
B) A1arHOCTHKA MPOOIIEM — KOPEKIis JiSTTbHOCTI — OI[IHIOBaHHS €()eKTUBHOCTI

I') IHIL[IFOBAHHS 3MIH — MOTHBAIIisl IEPCOHATY — aAMIHICTPATUBHUN KOHTPOJIb

7. Slki TMDM 3MiH mepeadavyalTh MOCTYNOBE BJIOCKOHAJIEHHSI BiKe
iCHylO4HX nmpoueciB y 3akJaji ocBitu?
a) paJuKajIbHI
0) eBOJIIOIIHI
B) KPH30Bi

') peCTPYKTypHU3aLliiiH1
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8. lllo BUCTYNAa€ 3arajibHOI0 CTPATETI€I0 3aKJIaXy OCBITH?
a) HaO1p Ta KOOpJWHAIIIA i, CIPIMOBAHUX HA BUPIIIEHHS CUTYaTUBHUX MTPoOIeM
0) BU3HAYCHHS II0JICHHOTO PO3KJIaTy pOOOTH 3aKjIaay OCBITH
B) KOMIUIEKCHUH JTOBFOCTPOKOBUU TUTAH PO3BUTKY, IO BH3HAYAE MICIIO, IIii,
MIPIOPUTETHU Ta HAIIPSIMKH 3MiH

T') pO3KJIaJ 3aX0/[iB MEeIaroriyHol pajy Ta YIPaBIiHCHKOI KOMaHIM HA HaBUYAJIbLHUN

piK

9. Illo € cyTHicTIO cTpaTeril 3aKjIaAy 3arajibHol cepeIHbOI OCBITH B
yMoBax 3miH?
a) NeTAIbHUHN KaJICH1ap OCBITHHOTO MPOIIECY
0) Ha0ip HaKa3iB, BUJIAHUX KEPIBHUKOM 3aKJIaTy
B) JJOBIOCTPOKOBHI TUTaH PO3BUTKY 3aKJIaly, CIPIMOBAHUN HA TIOCATHEHHS OaueHHS
yepes aJlanTailito J10 3MiH

I') IepETiK OCBITHIX MPOrpaMm i paKyJIbTaTUBIB

10. SIka ocHOBHA MeTa PO3p00JIEHHSI CTPaTerii PO3BUTKY 3aKJIALy
3arajibHoOI cepeHbOI OCBITH?
a) 3A1ICHIOBATH KOHTPOJIb 3a BIABIYBaHICTIO YUHIB
0) periiaMeHTyBaTH PO3KJaJ] YPOKIB Ta MO3aKJIACHUX 3aX0/11B
B) BHU3HAUUTH JOBTOCTPOKOBI IILJII PO3BUTKY 3aKJany, MPIOPUTETU TiSTILHOCTI Ta
IIUISIXHY 1X JIOCATHEHHS B yMOBaX 3MiH

r) 3a0€3MeYNTH 3BITHICTH MPO (PIHAHCOBI BUTPATH IIKOJIN

11. XT0 mae OpaTu yyactb y ¢opMyBaHHi Micii Ta cTpaTerii cy4acHOro
3aKJIajay 3arajbHoi cepeHboi OCBiTH?
a) TUTbKU KE€PIBHUK
0) e mpeACTaBHUKH MICIIEBOI BIIaIH
B) aAMIiHICTpaIlisl, Ie1aroru, 0aTbKu, y4Hi, 3aCHOBHHUK

I') Iep>KaBHaA CIIy»)0a SKOCT1 OCBITH
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12. SIxnii i3 HaBeleHUX BapiaHTIB NPABHJIBbHO Bi0OpPaKka€ MOCHiIOBHICTD
eTaniB CKJIAJAHHS CTPATerii pO3BUTKY 3aKJIaay OCBiTH?
a) Bu3HaueHHs uueit — SWOT-anani3z — wmicid 3akiagy — BHOIp pecypciB
06) SWOT-ananiz — BuU3HaueHHS Micii Ta 6aueHHS — MOCTAaHOBKAa CTPATErTYHUX
1iIe — po3poOKa miany gk
B) aHami3 (iHAHCIB — TMONIYK MapTHEpIB — po3poOka crpaTerii — OIlHKa
pe3ynbTaTiB
r) BUOIp MPIOPUTETIB — BIPOBAKEHHS 3MIH — aHalli3 CEepeJIOBHINAa — OIlIHKA

e(heKTUBHOCTI

13. Skuii eTan € mepmwMM y po3po0JieHHi cTpaTterii po3BHTKY 3aKJ/axy
ocBiTu?
a) SWOT-anani3
0) popmytoBaHHS Bi3i1
B) BU3SHAYCHHS CTPATETTYHUX IILJICH

I') aHaJi3 30BHINIHBOTO 1 BHYTPIITHBOTO CEPEIOBUIIA

14. Slkum BUMOraM Mae€ BiAnoBigaTm edeKTHMBHA CTpaTerisi 3aKJjany
ocBiTtn?
a) ypaxyBaHHs 3MiH, sSIK1 B1IOYBatOTbCSI B 30BHIITHbOMY CEPEIOBUIII
0) aTbTEpPHATUBHICTH 00 Bap1aTUBHICTh
B) ypaxyBaHHS crienu(iKy 3aKJIaay OCBITH

I') ypaxyBaHHS OCOOJIMBOCTEH apITEKTOHIKHM 3aKJIay OCBITH

15. SIki noka3HUKH ¢JIi1 HAacaMIepe] BPaXOBYBAaTH i/l 4ac po3podJaeHHs
cTparerii pO3BUTKY 3aKJIaJy OCBiTH?
a) piBeHb (HIHAHCOBO-EKOHOMIYHOIO 3a0€3MEYEeHHS] Ta PECYpCHOro MOTEHIaly
3aKJagy
0) KaapoBUM MOTEHIAN 3aKiagy, 30KpeMa KBalipikaliiiHUI piBeHb 1 CTax

MeIaroriYHuX MpaliBHUKIB



B) piBEHB 33JI0BOJICHOCTI MIEJaroriB yMOBaMH TIpaili

T') OCBITHI pe3yJIbTaTu 3700yBayiB OCBITH.

Po3mnoain 6axiB 3a piBHAMU:
HoctaTHiii piBeHb: 11-15 Gani
3anoBuTbHUN piBeHb: 6—10 OaiB

Hu3sbkwuii piBenb: 1— 5 Gani

271



272

Jonaroxk b.4
MIHI-KEHC 1. «IHIKOJIA B YMOBAX KOHKYPEHIIIi»
(17151 BU3HAYEHHS MOKA3HUKA «HASIBHICTH YMiHb INIAHYBATH PO3BUTOK

3aKJIa1y OCBiTH B YMOBaXxX 3MiH»)

Cumyayia:. Y UEHTpaJdbHIA YaCTWHI MICTa 3a OCTaHHI 5 POKIB 3'SBUJIOCH
KUTbKa HOBUX JKHTIOBUX KoMIUIeKkciB. [lopsin i3 mumMu HOBOOyIOBaMHU — KiJIbKa
OpUBAaTHUX IIKUI Ta JILEIB 13 CydacCHUM JAM3ailHOM, caillTaMu, pO3LMIMPEHUMHU
nporpamMamMu HaBuaHHi. KoMyHallbHa WIKOJIa, sIKa Ma€ OaratopiduHy 1CTOpIIO,
ONMHUIIACA B YMOBaX >KOPCTKOI KOHKypeHIii. YacTuHa OaThKiB 00Mpae MpUBATHI
3aKJaJd OCBITH, OCKUIBKM BBaXKalOTh, IIO0 TaM CTBOPEHO Kpalll YMOBH U
BUKOPUCTOBYIOTHCS HOBITHI TE€XHOJIOTII MMiJl Yac MPOBEACHHS HAaBYAIbHUX 3aHSATh.
JlupekTopy 3akiaay OCBITH HEOOXITHO pO3pPOOMTH M YyXBAJIUTH IJIaH PO3BUTKY
3aKjany, oOW He BTPATUTU KOHTUHIEHT 1 permyTamio.

3aBaaHHs AJs 3100yBaya ocBiTu: Po3poOutu 1miaH po3BUTKY 3akiamy

OCBITH Ha TPH POKH.

Po3noain 6auiB:
JocTaTHiii piBeHb: 8—10 Ganis
3anoBiibHUI piBeHb: 5—7 0aniB

Husbknii piBenb: 0—4 Ganis

MIHI-KEHC 2: «BIPOBAJIKEHHSI IHHOBAIIHN Y 3AKJIAI
OCBITN»
(ny1s1 BU3HAYCHHSA MOKA3HMKA «HASIBHICTH YMiHb PO3PO0JIATH IUIAHM 32X0/IB

Bi/IMOBI/THO /10 cUTyauii, NPOrHO3yBaTH WMOBIPHi PU3MKHU Ta 3arpo3mu»)

Cumyayia:. Y TiMHa31i 32 MIIATPUMKHA OOJIACHOTO JEMapTaMEHTY OCBITH
3anpoBaKyeThesi iHHOBaliiHa STEM-mporpama. 3rijHO 3 IUTAaHOM Y HIKOJI

noBuHH1 3’siButUCS STEM-nmaGopatopii, 3MIHUTHUCA MIAXOAW 10 BHKJIAJAHHS
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npupogHUYMX auctuiniid. [IpoTe dWacTmHa TiemaroriB  yBakae Il 3MIHHU
«popManbHUMMW» 1 HE MOTHUBOBaHA, 0aThbKU CTYpOOBaHI THUM, IO «EKCIEPUMEHTH
HaJl JITbMU» MOXKYTh 3alIKOAuTH TiarotoBIi g0 3HO, obmannanHs npudyso, ane
KaOlHeTH 1€ He TOTOBi. Bu — 3acTymHHMK AUpEKTOpa 3 1HHOBAILIHHOTO PO3BUTKY,
BIJIMOBIAETE 32 KOOPUHAILIIIO TTPOIIECY.

3aBaaHHs Ui MadOyTHbOro kepiBHuka: Po3poOuTu TwiaH 3axomiB

BIJIMTOBITHO IO CUTYaIIii, 1ICHTU()IKYIOYN PU3UKH Ta 3arPO3H;

Po3noxis 6auis:
JocraTHiii piBenb: 8—10 G6aniB
3anoBiibHUI piBeHb: 5—7 0aniB

Hu3bkuii piBenb: 0—4 6amu.

MIHI-KEWC 3. <KOMAHJA 3MIH ¥ 3AKJIAJII OCBITH»
(111 BUBHAYEHHSI MOKA3HUKA «YMiHHSI 32CTOCOBYBATH METOAHU MiIBUIIIEHHS
e(PeKTHBHOCTi KOMaHIW»)

Cumyauia: Y 3axkiajl 3arajJbHOl CEpeIHbOI OCBITH HaBYaeThcs /20 y4HIB.
[lemaroriyuuii KOJIEKTHUB CKJIagacTbesd 3 60 BUuTemiB. 3arajioM 3aKiaag OCBITH
BBAXKAETbCSI CTAOUIBHUM, HATOMICTh pE3YyJbTaTH BHYTPIIIHHOIO MOHITOPUHTY
YCHIIIHOCTI 3aCBIIUWJIM HAsIBHICTb MEBHUX MPOOJIEM, a came. BUUTENI MPALIOIOTh
130JIbOBAaHO OJWH BiJl OJHOTO, BIJACYTHS KOMaHJHA B3a€EMOJIISI; METOJUYHI
00’€IHaHHS MPALIOIOTh (HOPMAIBHO; CHUIBHI MPOEKTH PEATI3YIOThCS JUIIE IS
3BITY»; BIJICYTHS IIIKOJIa HACTaBHUIITBA, SK HACHIIOK, MOJIOAI BYHUTEN HE
OTPUMYIOThH TIOCTATHHOT MIATPUMKHU BiJ JOCBIAYCHUX KOJIET; B KOJEKTHUBI BUNTEIIB
HasBHI MPUXOBaHI KOH(IIKTH; MPOMO3UIlI KEPIBHUIITBA 3aKjaay OCBITH MIOAO
HOBOOBBEJICHb 3a3BMYAil 3yCTpiualOTh macuBHUU omip. [upekrop 3aknamy
Bi/I3Hauae, 1m0: «KoxeH yautensb y 3akiail € npodecioHaIoM, ajie KOKHUN Mpaloe
OKpeMO, KOJIEKTUB HE BUCTYTAE K €IMHE LLJIe». Bac npu3HaueHo BiMOBIIaTbHUM
3a PO3BUTOK KOMaH/IU Ta MiBHUINEHHS ii eekTuBHOCTI. ki Bann aii 3 migBuieHHs

e(hEeKTUBHOCTI KOMaHI1?
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3aBaanus: I[IpoanamizyiiTe cuTyamliro 1 3ampoloOHYHTe HE MeHIe 3

YOPaBIIHCHKUX A1 JUTS TiABUIICHHS €(DeKTUBHOCTI KOMaH U

Po3noain 6auiB:
JocraTtHiii piBenb: 8—10 OaniB
3an0BiIbHUIL piBeHb: 5—7 OamiB

Hu3sbkuii piBenb: 0—4 6anis

MIHI-KEWC 4: «c'OTOBHICTb 3AKJIAJIY OCBITH 10
YINPOBAJKEHHS 3MIH»
(1711 BUBHAYEHHSI OKA3HUKA «HASIBHICTh YMiHb BU3HAYATH FOTOBHICTH
oprasizauii 10 3MiH»)

Cumyayia. Y 3akiaji 3arajibHOi CEpEJHBOI OCBITH  IUIAHYETHCS
BIIPOBA/PKCHHS 3MIIIAHOTO HAaBYAHHS SK CTPATETIYHOTO HAIMPsSMY PO3BUTKY Ha
HACTYMHUI HaBYAJIBHHUM pIK. AJMIHICTpallisl 1HII[IFOBaIA MMONEPEIHIO T1arHOCTUKY
TOTOBHOCTI TMEJAroriyHoro KOJEKTUBY M0 3MIiH 3a Meroaukoro [. 3amoTiHOi
«I"oTOBHICTH Opranizailii A0 3MiH». B onuTyBaHHI B3I y4acTh 28 MeJaroriyHux
MpaIliBHUKIB.
3arayibHUM cepeTHIN TOKa3HUK 10 3aKiany — 82 6anu, 110 BiAMOBIIA€ 33 I0BUIBHOMY

PIBHIO TOTOBHOCTI /10 3MiH.

KoOMITOHEHT TOTOBHOCT1 KOJIEKTUBY Cepenniii 6an | PiBenn

Opranizaniina KyabTypa (A0Bipa,
3,6 JOCTATHIN

H1ATPUMKA)
JlimepcTBO Ta cTpaTeris 3,2 3QJI0BUTBHUM
KomneTeHTHICTh IEpcoHATY 2,9 3a/I0BUTHHUN
CraBiieHHs 10 3MI1H 2,7 HU3BKUH
Komymnikartis 3,0 3aJI0BUTHHUN
[HHOBAIIIHICTE 2,5 HU3LKHAHU




275

BusiBJsieHi npo0JieMHi 30HM:

43% menaroriB BBaXXaroTh, 10 3MIHH BUKJIMKAIOTh TPUXOBAHUHI CYIPOTHB.

50% He BreBHEH1 y BJIACHIM IUPPOBii KOMIETEHTHOCTI.

38% CyMHIBarOThC, 110 aAMIHICTpAIlis Ma€ YITKUN MMOKPOKOBHH TJIaH 3MiH.

HU3bKI MOKAa3HUKH 3a TBEpIKEHHSAMU 16, 17, 27 (cTpax HOBOBBEIEHb, CYIIPOTHUB,

TOTOBHICTB JI0 €KCIIEPUMEHTIB).

3anponoHyBaTH OOIPYHTOBAH1 KPOKH 3 IM1JIBUIIIEHHS] TOTOBHOCTI KOJIEKTUBY JI0

3MIH.

1. BusnaunTu piBeHb TOTOBHOCTI 3aKJIa1y IO BIIPOBAKEHHS 3MIIIAHOTO
HaBYAHHS.

2. OOrpyHTYyBaTH, SIKI KOMIIOHEHTH TOTOBHOCTI IOTPEOYIOTh MEPIIOYEPTrOBOTO
YIPaBIIHCHKOTO BTPYYaHHS.

3. CdopmynroBatu 3—4 pU3UKA BIPOBAHKEHHS 3MiH.

Po3pobut  0OrpyHTOBaHI  ympaBIIHCBKI KPOKHM IIOJIO  ITiJIBUILCHHS
TOTOBHOCTI KOJIEKTHUBY JI0 3M1H 3a HanpsiMaMu (HaIIpUKJIA: MiBUILEHHS MOTHUBAIII;
3HWKEHHS CYNPOTHUBY; PO3BUTOK KOMIIETEHTHOCTEN; YJOCKOHAJICHHSI KOMYHIKAIIIl;
(bopMyBaHHS IHHOBAIIIHOT KYJIbTYPH).

Kpokn mnoBMHHI OyTHM JIOTIYHO TOB’Si3aHI 3 pe3yibTaTaMu J1arHOCTHKU;
KOHKPETHUMH; YIPABIIHCHKO OOTPYHTOBAaHUMH (TIOCHJIAHHS Ha MOJENIb 3MIH —

ADKAR, 7S, Kotrepa a6o iH.).

Kpurtepii omiHroBaHHS

PiBenn banu XapakTepucTUKa BIAMOBII

8-10 ['muboxuit aHai3, CUCTEMHICTh, OOTPYHTOBaH1
JocraTHii ' o _
YIPaBIiHCHKI PIIIEHHS, BpaXyBaHHs PU3HKIB

S-7 YacTkoBul aHaNi3, 3aIPONOHOBAHO OKPEMI
3anoBinbHu o
KpOKHU 0€3 CHCTEMHOI JIOT1KH
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1-4 [ToBepxoBwii onuc 0e3 aHaNI3y Ta KOHKPETHUX
Husbkuit _
pllIeHb

MIHI-KEHC 5: «<AHAJII3 YIIPABJIHCHKHUX PIIIEHDb»
(1151 BUBHAYEHHS MOKA3HUKA «HASIBHICTH YMiHb 31IiiICHIOBATH aHAJII3

yIPaBJIiHCHKOI AiSLJIbHOCTI»)

Cumyauia: Y 3aknai 3arajibHOI CEpEIHbOI OCBITH BIIPOJIOBXK OCTaHHIX TPHOX
POKIB CIIOCTEpPIraeThCs HEraTHMBHA JHMHAMIKA OCBITHIX pe3yJbTaTiB, KUJIbKICHI

PE3YIIbTATU AKUX IIOJAHO Y Ta6JII/IHi HWKYC.

KinbkicHi mokasHuku (3a 3 pokn)

IMoxka3Huk 2021 2022 2023
Cepenniii 6ait (5-12) 8,2 7,8 7,1
[Tpomycku 6e3 moBaxHOi mpuanHu (%) 6% 9% 14%
KinbKicTh y4HIB 13 HU3BKHUM PIBHEM

12% 17% 24%
HABYAJIbHUX JIOCATHEHb
VY49acTh y4HIB y O3aKJIACHUX 3aX0J1aX 58% 49% 37%
[ImuHHICTE KaIpiB cepe YUUTEIB 4% 11% 18%

YupasiaiHcbKi pilieHHs, 0 0yJIM yXBaJIeHi
3a 1eit mepioa aaMiHICTpaIli€ro 0yIIo 3M1HCHEHO:

1. IIpoBeneHo 5 meparoriyHuX Hapaj IMIOAO «IIABUINCHHS JUCHUTLIIHH
YYaCHHUKIB OCBITHBOTO TMIPOIIECY.

2. TlocuneHo KOHTPOJIb BiABITyBaHHS (IIIOTUXKHEBI 3BITU KJIACHUX KEPIBHUKIB).

3. Bumano Haka3 mpo mepcoHaIbHY BIAMOBIIANTBHICTh KJIACHUX KEPIBHHKIB 32
TIPOITYCKH.

4. 3011bIIeHO KUTBKICTh MEPEBIPOK BECHHS KypHAiB.

5. IlpoBeneHo oHOpa30BHM CEMIHAp 3 MOTHBALIl] YUHIB.
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CucTeMHOT0 aHaJli3y MPUYHUH 3HIKCHHS Pe3yIbTaTIB HE MPOBOIMIIOCS.

MoHniTopuHT €(heKTUBHOCTI YXBaJICHUX PIIIIEHb HE 31HCHIOBABCH.
JonarkoBa ingopmanisi (3a pe3yJibTaATAMU BHYTPIIIHBOTO ONMUTYBAHHA)

o 46% y4HIB 3a3HAYMIIN, 1110 IM KHEIIKABO HA YPOKaX;

o 39% yuuTeniB BBOXKAIOTh, 110 «3MICT IIPOTPaM MEPEeBAHTAKCHHI;
o 52% menaroriB BiI3HAYAIOTh MIEPEBTOMY;;

e 41% yuuTeniB BKa3ylOTh Ha BIJICYTHICTh KOMaHIHOI B3a€MO/IIT;

o 63% 0aTbKIB HE 3aTy4€H1 JO MIKUIbHUX 1HILIATHUB.
Busnaute Bami aii sik Kep1BHUKA yIPaBIIHCHKOT KOMaH/IH.

1. IlpoananizyiiTe AMHAMIKY TIIOKa3HUKIB 1 CQOPMYIIIONTE YIPaBIIHCHKY
npoliemy.

2. OuiHiTh e()EeKTHBHICTh NPUWHATUX aAJAMIHICTPAIIEI0 PIMICHb (3 TO3UIN
PE3yNbTATUBHOCTI, CHCTEMHOCTI, BIMIOBITHOCTI MPOOJIEMI).

3. Buznaute ynpaBiiHCbKI TOMUJIKH.

4. CchopMymroiiTe rinoTe3u MoJ10 peaibHUX MPUUYUH HETATUBHO1 JUHAMIKH.

5. 3anpornonyiite, sIKi T0AATKOBI JJaH1 HEOOX1IH1 JJI1 TOBHOTO YNPaBIi1HCHKOTO
aHayizy.

6. Po3po0iTh anropuT™ NOJANBIIOTO aHAMI3Y YIPABIIHCHKOT AiSNTBHOCTI (eTaru,
IHCTPYMEHTH, KpUTEPii OI[IHIOBAHHS).

7. 3anpononyiite 2-3 CUCTEMHHUX YNPAaBIIHCHKUX PIllIEHb, OOIPYHTYBABILIHU X

JIOTIKY.

PiBHi po3noainy:
JocraTHiii piBenb: 8—10 Ganis
3anoBinibHUI piBeHb: 5—7 0aniB

Husbkuii piBenb: 0—4 Oanis
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MIHI-KEWC 6: «PEOPTAHI3AIIIS 3AKJIAJTY OCBITH»
(17151 BU3HAYEHHS MOKA3HUKA «HASIBHICTH YMiHb YXBAJIIOBATH PilllecHHA B
YMOBaX HEBH3HAYEHOCTI»)
Mini-keiic «HecnoaiBana peopranizanisi: pilueHHsi B yMOBax
HEBU3HAYEHOCTI»

Cumyauia: 3aCHOBHUK IPOMaJH yXBaJIHUB PIIICHHS MPUBECTH KOMyHATIbHUN
HaBUYaIbHO-BUXOBHMI KoMiuieke «IlIkoma I-III ctymeniB — JIH3» y BiamoBigHICT
JI0 YMHHOTO 3aKOHOJABCTBa, [0 He mependadae ¢yHkimionyBanus HBK sk
OKpEeMOro THUMY 3akjany ocBiTH. llomepenHbO pO3IIIANAIOTBCS TPHU BaplaHTH:
CTBOPEHHsI TIMHAa3li 3 JOMIKIJIBHUM MiJIPO3AIOM; MOJAUT Ha OKPEMMH 3aKiiaj
JIOIIKUIBHOI OCBITH Ta T'IMHa3110; IEPCIEKTUBHE (POPMYBaHHS aKaJIEMIYHOTO JIIIECIO
(3a yMOBU MIDKMYHIIUIAIBHOL cmiBhpani). 3a 6 THXHIB 10 TOYAaTKy HOBOTO
HABYAJILHOTO POKY KEPIBHUK YMPABIIIHHS OCBITH YCHO MOBIJOMUB, 110 Balll 3aKJIa]]
OyJie peopraHi30BaHO

Ha MomeHT oTpuMaHHs iHpOpMaIlii:

« 0imiitHOrO HaKa3y IlIe HEMAE;

¢ HEBIIOMO, XTO OyZie MpU3HAYEHHUI TUPEKTOPOM 3aKjIaay OCBITH;
¢ HEMAae€ 3aTBEPIAKEHOI CTPYKTYpPH;

e HE BU3HAYEHO KaJpOBY IMOJITHKY;

e HE MIATBEPKEHO, YU 30€PEIKETHCS MEepexkKa KIIaciB.

JlonaTkoBi 00CTABUHM

o 3a HeoQIUIMHUMHU JaHUMU, KUIbKICTh Y4HIB 10—11 KjaciB HacCTYMHOTO POKY
MoOske 3MeHITHCS Ha 40%, ajne miATBEpIKEHUX 3as1B OKU HEMAE.

o YacTuHa memaroriB CTapIoi MKOJIM Mae HaBaHTakeHHs ywmimre B 10—11 kimacax,
30% mneaaroriB BUCIOBIIOIOTH 3aHEMOKOEHHS MOYKJIUBUMU CKOPOUYCHHSIMH.

o baTbkiBChKMIT KOMITET TOMHUPIOE 1HHOPMAITIFO TIPO <JTIKBIIAIIIO MIKOINY, 25%
0aThKIB MOJAIM KOJEKTUBHE 3BEPHEHHS 13 BHUMOIOIO 30€perTd «IMOTOYHUN

dbopmMaT KON,
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o VY couiagbHUX Mepekax MOMIMPIOETHCS 1H(OPMALIiS PO MOKIIUBE TIEPEBEICHHS
2 KJaciB J0 1HIIOTO 3aKjajay, 3aCHOBHUK O(MIIIHHO HE 3aTBepauB (HiHAHCOBI
rapaHTii Ha HaCTYITHUM OFO/DKETHUH PIK.

o YacTuHa mparfiBHUKIB 3BEPTAETHCS IO BAC 13 MPOXAHHSIM «IOSICHUTH peabHUM
CTaH CITpaBy.

« Jlupektop nepeOyBa€ y BIAMYyCTII.

Bu — 3acTynmHUK IMpeKTOopa 1 4jieH yInpaBiaiHChbKOT KoMaHau. Busnaute Bammn mii
K KEpIBHHMKA YMPaBIIHCbKOT KoMaHmu. [Iporsrom 72 roauH BaM HEOOXITHO

3aMpONOHYBATH MONEPEIHIN YIIPaBIIHCHKUM TUIaH 1.

3aBaaHHs: YXBaJiTh PIIICHHS B yMOBaX HEBU3HAUEHOCTI, 00€pITh OJIUH 13 TPHOX
CLIEHapiiB, BU3HAYUTH OHANMEHIIIE 3 PU3UKH OOPAHOIO CLIEHAPII0; 3aIIPOIIOHYITE
MEXaHI3MH 1X MiHIMi3allii; MOsICHITh, YOMY 1HIIII CIIEHapii € MEHII MPUINHATHUMU B

JaHIi cUTyallii.

KanauaaTt mae oOpatu ofuH 13 TpbOX CIIEHAPIiB:

Cuenapiii A. CTBopeHHs riMHa31i 3 JOMIKIUILHUM ITiIPO3I1JIOM.

Cuenapiii b. Tloain 3akiany Ha 1Bl FOpHIUYHI OCOOH.

Cuenapiii B.IHiiroBaHHSI CTBOPEHHS JILIEIO (13 PU3UKOM B1ICYTHOCTI 1IOCTaTHBHOL

KUIBKOCT1 YYHIB).

Po3noaina 60aaiB
JocraTHiii piBenb: 8—10 Ganis
3anoBiibHUIA piBeHb: 5—7 0aniB

Hu3bknii piBenb: 0—4 Ganis
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Jlonarok Bb.5
IICUXOJIOTTYHA OIITHKA OPTAHIBATOPCHKHMX 31IBHOCTEN
OCOBUCTOCTI (JI.Ymauncbkuii, A.JJIlyromkin, A.Yepunmos, H.®eTickin)

Incrpykuis. ¥ dbopmi tabnuip mojaHi HaWOLIBII 3HAYYIIN OPTaHI3aTOPCHKI
3MI0HOCTI 0COOMCTOCTI Ta iX ckiamoBi. KopucTyrodnch TprOaIbHOIO CHCTEMOIO,
Bam He0oOXigHO 3M1HCHUTH OLIIHKY KOXHOI SIKOCTI YU y (pOpMI CaMOOIIIHKHU, YH Y
dbopMi OIIIHKK HE3AIEKHOTO eKcrnepra. bakaHo paBaTh 00 €KTHBHI 1 HIUPI
BIJIMOBI/I1, HE JOMMYCKAIOUM MPOTAIMH. 3HAYCHHS YOTUPUOAIBHOI OIIHKHU: 3 — puca
BUSIBJISIETHCS JIOBOJI 4AaCTO; 2 — prca BUSBISETHCS €MI30/IMYHO, y clla0kiil ¢opmi, 1
— SIKICTb TOBHICTIO BIJICYTHSI.

Bbaank pusa Bignosigei

No 1. IlcuxoJioriuna BuOipKoOBicTH
(3maTHICTh HANUO1IBII TOBHO 1 TIMOOKO Bi10OpaXaTH MCUXOJIOTIIO THIITUX JIFOCH )

3 2 1

1. | 3gaTHICTH MIBUIKO MOOAYUTH IICUXOJOTIYHI OCOOIMBOCTI 1

CTaHH 1HIIOI JTIOIUHA

2. | 31aTHICTh IEPEKUBATH T€, IO IEPEIKUBAIOTH, BITIYBAIOThH

1HII1 JTIOAM (€MOITIiHA CHHXPOHHICTD)

3. | 31aTHICTh BUAUIATH IICUXOJOTIYHI OCOOJIMBOCTI JIFOAEH 3a
TBOpaMU MUCTENTBA 1 JiTeparypH (y KiHO(p1IbMax, KHUTax,

KapTHUHAX)

4. | 31aTHICTh 1aBaTH BIIy4H1 XapaKTEPUCTUKH JIFOJIIM

5. | [linBumienuii iHTEpeC 1 yBara J0 1HIIUX JIIOACH 5K J10

TOBAPUIIIB y CIIUTbHINA ISITEHOCTI

6. | Yu 6aunTh BaXkIIUBI (CYTTEB1) MCUXOJOTTYHI OCOOJIUBOCTI

1HIINX JTIOJIEN

7. | CXWJIBHICTH 1 37aTHICTh aHATI3yBATH MOBEAIHKY 1 BUNHKH

1HIINX JTIOJIEN
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['muboka Bipa B CHIIM, MOXKJIMBOCTI 1 3710HOCTI KOJIEKTUBY

Yu 31aTHU YABHO TIOCTABUTHU ce0e y MCUXOJIOTIUHY

CUTYaIllI0 1HIIOT JIFOAUHU

3aranbHuit 6an ()

Cepenniii 6ait (M); M = Z/n (n - KUIBKICTh SKOCTEH)

2. IIpakTHYHO-TICUXOJIOTIYHUH PO3YyM

(pO3yM «IpaKTHKA-TICUXO0JIOTa», BOJIOAIHHS MPAKTUYHOIO TMICUXOJIOTIEIO)

31aTHICTh PO3MOAUIATH 000B’SI3KH, TOPYUYECHHS MiJ Yyac
KOJICKTUBHOI JSTTLHOCTI 3 ypaXyBaHHSIM 1HIUBITyaIbHUX

0cOoOIMBOCTEN JIIOAEH

31aTHICTh IIBHUJIKO OPIEHTYBATUCS Y B3aEMOBIHOCHHAX 3

JIIOIBMU

31aTHICTh YPaxOBYBAaTHU MICUXOJIOT1UHI CTaHU JIOJEH y

KOHKPETHUX JKUTTEBUX CHTyaHiHX

31aTHICTh 3aIlIKaBUTH JIFOJIEH CIIPaBOIO, 3HANTH MOPaJIbHI 1

MaTepiajibHI CTUMYJIH 3al11KaBJICHOCTI

VYpaxyBaHHSI B3a€EMOCTOCYHKIB, OCOOMCTUX CUMIIATIH 1
aHTUNATIN JIFOCH MMi/1 Yyac TPYIMyBaHHS iX JIJIsi BUKOHAHHS

CHUJILHOTO 3aBIaHHA

3/1aTHICTh HABYATHUCS OPTaHI3aTOPCHKUX 3HAHb, HABUYOK Ta
BMiHb:
a) IBUJIKO

0) MIITHO

31aTHICTH MBHJIKO 1 JIETKO 3aCBOIOBATH JIOCB1JI KpaIIuX
OpraHi3zaTopiB (POBECHHUKIB YU CTapIIUX) 1 HABYATUCH

OpraHi3aToOPChKil TiSTTLHOCTI

31aTHICTb YSIBHO «IIPUKUAYBATH», «3BAKYBATH,
3HaXOJIUTU BIAMOBITHICTh MK 3aBJIaHHSIMU MPAKTUKH, 1110

BUHHKAIOTh, 1 KJIbKICTIO MOKJIMBUX BUKOHABIIIB
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TenneHii cTaBUTH Ha MIEpILIe MIiCIE B pO3B’sI3aHHI

IMPAaKTUIHHX 3aBAdHb HasIBHICTH JIFIOACBKUX MOKJIMBOCTEH (a

HE MaTepilaJIbHUX Ta 1HIITHNX )

3aranbHuit 6an ()

Cepenniii 6ait (M); M = Z/n (n - KUIBKICTh SIKOCTEH)

3. Ilcuxooriynmii TAKT

(3maTHICTH 3HAXOIUTU MIpY MIAXOMY A0 JIOJEH i 9ac BCTAHOBJICHHS

B3a€MOBIJTHOCHH 1 B3a€MO/IIi 3 HUMH)

3IIaTHiCTB CTpUMYBATHU cebe y B3&€MOBiI[HOCI/IHaX 3 JIOAbMH

y CTaHi 30yJKE€HHs1, OypXJIMBOi PaJ0CTi, THIBY

31aTHICTh 3HAXOIUTH MPABUILHUN TOH, SKIIO 30y KSHUMA

CTaH BUHHUK Y 1HIIIOT JIFOAUHH

VYMIHHS 3HaXOJUTH CHUIBHY MOBY 3 PI3HUMH JIFOJIbBMH B
pi3HUX 00CcTaBUHAX (B1ICYTHICTh «MOBJICHHEBOTO

1abJI0HY»)

31aTHICTb 3HAXOAUTH 1HAUBIYATbHUN MIAX1]T 0 JIFOACH
3aJIeKHO B1J IXHIX 1HAWBITYaIbHO-TICUXOJOTTYHUX

0COOJIMBOCTEN

31aTHICTh 3HAXOAUTH 1HAUBIYATbHUN MIAX1]T 0 JIFOACH

3aJIEKHO B1J] YACOBUX CTaHIB

31aTHICTh 3HAXOAUTH 1HAUBIYATbHUN MIAX1]T 0 JIFOACH
3aJIe’KHO B1JI 0OCTaBMH, 110 BIUIMBAIOTH Ha

B3a€MOBIIHOCHUHH JIIOJEH OTUH 3 OIHUM

["'OTOBHICTH MPUITH HA TIONOMOTY 1HILIUM, YYTIUBICTb,

YBaXHICTh, CIIBYYTTS BIJTHOCHO 1HIIUX JIIOJIEH

[TpupoHicTh y CHJIKYBaHHI 3 JFOJbMU, 3/IaTHICTD 3aBKIH

3QJIMIIIATACSI CAMHM COOOKO

BupakeHe mouyTTs cripaBeJIMBOCTI B MiAX0AaX JI0 1HIITUX

moaen
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3aranbHuit 6an ()

Cepenniii 6ait (M); M = Z/n (n - KUIBKICTh SKOCTEH)

4. ConiajpbHa BILIMBOBICThH

(3MaTHICTH «3apakaTy 1 «3apsPKaTH» SHEPTIEI0 1HINNX JIFOICH, 31aTHICTh

BILUIMBATHU HA HUX)

31aTHICTIO MOBOIO BIUIMBATH HA IHIIUX, CIIOHYKATH 1X 10 Jii

31aTHICTH 10 BOJILOBOTO BILUTUBY Ha 1HIINX

31aTHICTD «3apakaTiy 1 «3apsKATI 1HIINX CBOEIO

CHEPTIEI0

31aTHICTh «3apa’kKaThy IHIINX CBOIM CTaBJIECHHSIM 0

JIFOJIeH, TOI1N

31aTHICTh BIUIMBATH Ha IHIIHUX MEPEKOHIINUBICTIO JIOBO/IIB

3IaTHICTh «3apa)kaTu» 1 «3apsAKaTH IHIIUX CBOIMU

CMOHiHMI/I, MMOYyTTsAMU

31aTHICTH BIUIMBATHU HA 1HIIUX OCOOUCTICHOIO MISUILHICTIO

(mistMU, BKITFOUEHHSM Y po0OTY)

3/1aTHICTh CTBOPIOBATH Yy TPYIl BIIEBHEHICTh B YCIiX CIIPaBU

31aTHICTh MPABWJIBHO BUOUPATH MOMEHT BUPIIIATBHOTO

BIUIUBY

3aranpHuii 6ai (X)

Cepenniit 6ait (M); M = X/n (N - KiJIBKICTh SKOCTEH)

5. BumorausBicTh 10 iHIINMX JIIOae

(cimia BIA3HAYUTH, 11O 1151 AKICTh HE 3aBXKJIU B PIBHIM Mipi MOEHYETHCS 3

BHMOTJIMBICTIO JI0 ceOe)

31aTHICTh MBUAKO MPUINMATH PILIEHHS 1100 TOCTAHOBKH

BUMOT

[TocTiitHICTh y TOCTAHOBI[I BUMOT

CaMOCTIHHICTh Y BUMOTAX

['Hy4KicTh y BUMOTax
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HanonernusicTh y BUMOrax

31aTHICTh BUpaXKaTH BUMOTH B pi3Hii popmi (Bix HaKa3y a0

KapTy)

31aTHICTh 3HAXOAUTH HAaWKpaIly GopMy BUMOTH 3aJI€KHO

BiJl IHIWBITyaIbHIX OCOOJMBOCTEH JIFOIMHH

3aranpHuit 6ai (X)

Cepenniii 6ait (M); M = Z/n (N - KUIBKICTh SIKOCTEH)

6. Kpurnunictb

(31aTHICTh aHATI3yBaTH BIIXWICHHS BiJ] MPUAHATHX OPraHi3aTOPOM HOPM Y

JUSITBHOCTI 1 MOBEAIHIN 1HIIUX 0. L5 sIKICTh He 3aBKIU MOEHYETHCA 13

CaMOKPUTHUYHICTB)

31aTHICTh MOOAYUTH 1 BUIUIMTH B JIFOJEH CYyTTEBI, aje

MAaJIOTIOMITHI T 1HIIUX ITO3UTUBHI YU HETAaTUBHI OOKHU

CaMOCTIHHICTD B OIlIHKAaX HEAOJIKIB 1 HO3UTUBHUX

0COOJIMBOCTEN

31aTHICTD JIETKO aHaII3yBaTH HEAOJIKH 1 MO3UTHBHI

0COOJIMBOCTI

[IpsiMmoTa 1 CMUIMBICTh, KPUTHYHICTH 0€3 MPUCKITTyBaHHS

JloriyHiCTh 1 apryMEHTOBAHICTh KPUTUYHUX 3ayBaKEHb

['mubuHa 1 CyTTEBICTh KPUTUUHHX 3ayBa’KEHb

[TocTiitHICTh KPUTUYHOCTI

® N o o &

J1oOpO3NWINBICTH KPUTUYHOCTI

3aranpHuit 6ai (X)

Cepenniit 6ait (M); M = X/n (N - KiJIBKICTh SKOCTEH)

7. CXMJIBHICTB /10 OPraHi3aTopCchbKOi AislJIbHOCTI

(Ha BIAMIHY BiJ MparHEHHs KOMaHyBaTH, CTOATU HaJl IHIIMMH, OYTH TOJIOBHHUM)

1.

[ToTpeba B oprani3aTOPCHKIii MisTTBHOCTI

2.

CaMOCTIHHICTh B OLIIHI HEAOJIKIB 1 HO3UTUBHUX

0COOJIMBOCTEN
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31aTHICTH JIETKO aHaTi3yBaTH HEJOJIKH 1 TO3UTUBHI

0COOJIMBOCTI

CM1UIMBICTH 1 TOTOBHICTh IpUMMAaTH Ha ce0e POJIb

oprasizaropa i BiATIOBITAJIbHOCTI 3a 1HIITNX

HeBTOMHICTB B OpraHizaTopchbKiit poOoTi

BiguyTts 3a70BoJIeHHS (TO3UTUBHE CAMOIIOYYTTS) Y

IPOIIECI OPTraHi3aTOpPChKoi podoTH

JlerkicTh 1 cBOOOJa y BUKOHAHHI OpraHi3aTopChbKOl
JUSITTBHOCTI (MOYYBA€ETHCS B OPraHi3aTOPChKIN JiSTTLHOCTI SIK

puba y Boi)

3aHmKEeHU HaCcTpid y pasi BIICYTHOCTI OpraHi3aTopchbKol

ISUTBHOCTI

3aranbHuit 6an ()

Cepenniii 6ai (M); M = Z/n (N - KUIBKICTh SKOCTEH)

InauBinyajabHi BiAIMIHHOCTI B OPraHizaTopcbKHuXx 31i0HOCTAX 0COOMCTOCTI

BusiBisie opranizaTopchbki 3/11I0HOCTI B 0aratb0X BUAAX

IISUTBHOCTI

BusiBisie opranizaTopchbki 3/1I0HOCTI B IKOMYCh OJTHOMY
MOPIBHSHO BY3bKOMY BU/I1 AiSUTbHOCTI (HAIIPUKJIIA[, HE B

XYJIOKHIM CaMOISTILHOCTI, a JIUIIE B TAHIISX )

3natHiCTh I0Ope OpraHi30BYBAaTH 1 POBECHUKIB, 1

MOJIOAIIINX

3natHuii 1o0Ope opraHiz0ByBaTH MEPEBAKHO POBECHUKIB

3natHuii 10O0pe OpraHi30ByBaTH MEPEBAKHO MOJIOAIINX

PiBeHb BUpaXeHHS OPraHi3aTOPChbKUX 3A10HOCTEN 3aJI€KHO
BiJI CTaTl TUX, KOTO OPTaHI30BYE:

a) OJTHAKOBO J00pE OPraHi30BYE 1 XJIOMYMUKIB, 1 J[IBYAT;

0) mepeBakHO XJIOMYHKIB,;

B) MEPEBaXKHO J1BYAT
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7. | PiBeHb BUpaXeHHS OpPraHi3aTOPChKUX 3/110HOCTEHN 3aJ1€KHO
BiJl TOTO, UM KE€PY€ BiH IHIIUMH OpPraHizaTopaMu 4u
0e3nocepeIHbO BUKOHABISIMU:

a) OJTHAKOBO JI00pE Kepye 1 OpraHizaTopamy, i
BHUKOHABLISIMU;

0) opranizaTopamMu Kparie, Hi>k BAKOHABIIMU
(poBECHUKaMU, OJHOTPYITHUKAaMH TOIIO);

B) BukonaBIsiMu Kpaitiie, HXK 1HIIUMHA OpraHizaTopaMu

8. | [IpoBiaHi, mepeBakHi (HOpMH BILTUBY Ha TUX, KOTO
OpraHizoBye (SIKIIO Pi3HI (OPMHU CIOITYHAIOTHCA, TO
XapaKTepU3ynuTe KOKHY):

a) CJIOBECHO-JIOT14Ha (hopMa BIUTMBY (CXUIBHUN BIUIMBATH
JIOT1KOIO JIOBOJIIB);

0) MpakTUYHO-aKTUBHA (hopMa BIUTHBY (CXMIbHHMA
BILUIMBATH MOKA30M, JI€I0);

B) eMoIliitHa ¢opMa BIUIUBY «3apakaey 1HIIUX CBOIMH

MOYYTTSMU, EMOLIISIMH )

9. | Bussinse cebe B opraHizaTOpPChKii TisTTHOCTI:

A) HamoJIETJINBO, EHEPTiitHO, aKTHUBHO;

0) CXWJIbHUI OPraHi30BYBaTH 1HIINX TOPUBAMU;

B) B OpraHi3aTOPCHKIM MISTTBHOCTI IMIBUAKUN, yMi€
NEePEKIIIOYaTUC;

I') OpPraHi3aTOpChbKy JISIbHICTh HE 3HUKYIOTh, HE
3aTPUMYIOTh CHJIbHI JKUTTEBI BIUIMBH, Pi3KE OCYIKCHHS,
HEBJIavi;

J1) B OPTaHi3aTOPChKIN AISTILHOCTI BUSIBIISIE CEOE SIK

YYTIUBUM, aJie JIOMKHU MPUCTPii

3aranpHuit 6ain (¥)

Cepenniii 6ait (M); M = VY/n (N - KiJIbKICTb SKOCTEH )
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OO0po0ka il inTepnperanist JaHUX

3a KOXKHOI JOCTIPKYBAaHOIO SIKICTIO BH3HAYa€ThCs 3araibHUl (X) 1

ycepeaHeHnui moka3uuk (M) y 6anax. Ha mijgcraBi mux JaHuX HEOOX1THO 3pOOUTH

y3araJbHeHHS a00 y ¢opMi Tabnwili, a00 «0COOUCTICHOTO MPOQITIOY.

Martpuuis 1jis 3alI0BHEHHSI pe3yJIbTaTiB MOJIaHa B TaOJIHIII.

[Tpodine 0COOHUCTICHUX SIKOCTEH, IO CKIAAAI0Th CTPYKTYPY OpPraHizaTOpChKHX

3M10HOCTEN

No

SkocTi opraHizaTopchbKUX 3/10HOCTEM

CrtyniHb NpOsIBY SIKOCTEHN

(y 6anax)

3 2 1

[IcuxomnoriyHa BUOIPKOBICTh

[TpakTHUHO-TICUXOJIOTIYHUNA PO3YM

[IcUXOJIOTIYHUNA TAKT

CoriajbHa BILIUBOBICTH

BUMOTIIUBICTD 10 1HIIINX JIOJIEA

KpuTH4HICTB

CXUIBHICTB 10 OPraHi3aTOPChKOI JiSTILHOCTI

® N o g & L N

[HaMBITyanbHI BIIMIHHOCTI B OPraHi3aTOPCHKUX

310HOCTIX 0COOMCTOCT1

Po3noaia 0agiB:

HocratHiii piBeHb: 146 — 216 6aniB

3anoBUTbHUI piBeHb: 73—145 GaniB

Hu3sbkuii piBenb: 1-72 6anu



METO/IUKA «TOJIEPAHTHICTB 1O HEBU3HAYEHOCTI»

(3a C. bagnepom B aganrauii I'. CosizaToBoi)
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JlonaTok b.6

Incrpykuia: Bu Maere BuUpa3uTH CTYIIHb CBO€l 3roJW YW HE3rOOU 3

HaBCACHUMHU HHWIXYC TBCP/DKCHHAMH, KCPYIOUHCH 3aIlIPOIIOHOBAHOIO IIIKAJIOIO:

1. Kareropuuno He 3rojnuii; 2. Maiixe He 3roanuii; 3. [lepeBaxkHO HE 3TOHUI;

4. HeBusznauene craBieHHs; 5. Ckopime 3rognwif; 6. IlepeBakHO 3romHUM;

7. LlinkoM 3rogHui.

Ne TBepmKeHHA
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1. ®daxiBIIO, IKUN HE MOXKE JaTH YITKY
BIJIMTOB1Ab, CKOPIII 3a Bce, Opakye
3HaHb
2. | 51 6 XOTIB MOXKUTH 3a KOPAOHOM
SIKUMCh Yac
3. | Byap-sixi mpoGiemMu MOKIIUBO BpPEIITI
BUPIIIUTH
4. JIroqu, sIKi MiAMOPSIAKYBAIA CBOE
KUTTS YITKOMY PO3KJIay, HalleBHO,
M030aBIsI0TH ce0e OUTBIIIOCTI PAIOIIIB
5. | Xopormia poboTa - 1e Taka, KoJIu
3aBXKIU 3pO3YMLIIO, IO 1 SIK Tpeda
poouTn
6. IixaBime 3aiiMaTHCS CKJIQTHOO
poOJIEMOI0 HIXK BUPIIITYBATH MPOCTY.
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VY mepcrekTrBi MOXKHA JOCSITTH
O1IIBIIOT0, BUPIIIYIOYH MaJICHBKI,
IpOCTi MpOOIEMH, HIXK BEJIHKI 1

CKJIaIH1

Hatirikasimi JIFOIM - 1€ T1, XTO HE
00iThCsl OYTH OPUTIHAJILHUM 1

HECXO0XXHUM Ha 1HIINX

3BUYHE 3aBXKIU MPUUHSITHIIIE, HIXK

He3HanoMe

10.

JIrom, K1 HanmoJaATar0Th Ha BIAITOBIIIL
«TaK», a00 «HI», IPOCTO HE 3HAIOTH,

HACKIJIbKH yC€, HaCIIpaB/ll, CKJIaJIHO.

11.

JItoquHa, sika BeJle pO3MipeHe KUTTA
6e3 0COOIMBUX CIOPIIPHU3IB 1

HECIO/IIBAaHOK, Ma€ OyTH BASYHA J0JII

12.

binbuIicTh HAWBAXIIMBIIIMX PIlIEHb
OpUMaOThCsl HA OCHOBI HEMTOBHO1

1H(popmarii

13.

A Bignaro nepeBary Beuipkam 3i
3HAHOMHUMH JIFOBMH, aHDK BeUipKaM,
Ha SIKMX OUIBIIICTH 3aIIPOLLIEHUX MEH1

He3HanoMi

14,

VYuuTesi 1 HACTaBHUKH, K1 HEUITKO
bopMyITIOIOTh 3aBIaHHS, JAIOTh IIAHC

MIPOSIBUTH 1HIIIATUBY 1 OPUTIHATBHICTB.

15.

YuM mBuIe yci npuiayTh 10 €IUHUX

I[IHHOCTEH Ta 1/1ealTiB, TUM Kpalle
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16.

XOpOIuM y4nuTEIb - TOH, XTO
CTUMYJIOE OPMYBAHHS B YUHIB

BJIaCHHUX HOFHHIIiB

Po3noais piBHIB:

JocTaTHiii piBeHb: 76-112 GainiB

3amoBUTEHUN piBeHb: 37-75 GaniB

Hu3sbkuii piBenb: 16-36
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Jlonarok b.7
KAPTKA CAMOOIITHKH MAUBYTHIMHA MEHE)KEPAMU OCBITH
HASBHOCTI PESUWJIBEHTHOCTI
Incrpykuisa. Huxue Bam OynyTh 3ampomoHOBaHI TBEP/XKEHHS SIKI TaK YH
iHaKme BigoOpakaloTh piBeHb Bamioi pe3usibeHTHOCTI. Bynp macka, 3amuimiTh
udpy NpaBopyd BiJ KOKHOTO TBEPXKEHHS, OI[iHIOI0UM Baiiry BiAmoBigb 3a OJIHIEIO
3 rpangaiiii: 1 6a — MOBHICTIO HE 3T0/ICH; 2 Oain — B OCHOBHOMY HE 3roJieH; 3 6anu

— YaCTKOBO HE 3rojecH; 4 0alln — 4aCTKOBO 3T0J¢cH; 5 OaJliB — IMOBHICTIO 3rOJICH.
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Ne TBepKeHHs banu

1. VY ckmagHux cutyamisx s 30epiraro 3aaTHiCTh Mucouta | 1 2 3 4 5
KOHCTPYKTHUBHO i YXBaJIOBATH PIIICHHS
VY pasi HeBaayi s MBUAKO BiTHOBIIOIOCH 1 IO Al 345
S chnokidHO  CcHOpHWiiMar0  HEBH3HAYEHICTh 1  37aTeH 234
aZanTyBaTHUCS 10 HOBUX YMOB

4. |'Y xpu30Biif cuTyallii MOXy MiATPUMATH 1HIIKMX 1 HEe BTpavaro | 1 2 3 4 5
T AEPCHKOT MO3UITIT
S perynisipHO aHAII3yIO CBOI €MOILIii Ta BUYCs Ha TOMUJIKaX 2345

6. | Meni Baaetbcst 30epiraT MpoIyKTUBHI CTOCYHKH 3 KOMaH 1010 345
HaBITh Yy CTPECOBUX YMOBaxX

7. | S 3pmaren 30epiratu Oamanc MK poboToro Ta ocobuctum | 1 2 3 4 5
KUTTSAM HaBITh y MIEPI0JIM HABAHTAKEHHS

8. |VY crpecoBux ymoBax s 30cCepemKyroch Ha BupimeHHi | 1 2 3 4 5
npo0JieM, a He Ha HETaTUBHUX €MOIIISX

9. | 4 BimkpuTHiA 70 3MiH 1 TOTOBHIA 3MiHIOBaTH CBOi mimxoqu o | 1 2 3 4 5
YIOpaBIIHHS

10 | A BiguyBaro, 10 Mar BHYTPIMIHI pecypcu Juis moxonanus | 1 2 3 4 5
TPYJIHOIIIB Y TpOQeCiiHIN TISTHHOCTI

11. | S roctpo pearyro Ha KPUTHKY, ajie IMBUAKO BIJHOBIIOIOCH 12345

12. |V ckmagniii cuTyamii g mykaro MATpUMKY B komaHmu |1 2 3 4 5
OJTHOJTYMIIIB

13. | Konmu BUHUKAIOTH TPYAHOII Yy BuUpimeHdi npodiem, si|l 2 3 45
HaMararocsi BUPIIIUTH ii CaMOCTIMHO 3a OyIb-AKY LIHY

14. | S roroBuii 1O KOHCTPYKTUBHOI'O pearyBaHHs Ha HEB/AAul 12345

15. | B ymoBax TpuBanoi HecTabUJIbHOCTI, 51 MPOSABIISAIO THYUKicTh 1|1 2 3 4 5
IITyKalo HOBI PIIICHHS, 3ATy4al0ud OJTHOIYMIIIB

Po3nogis 6aJiB 3a piBHAMMU:
HoctaTHiii piBeHb — 26—75 GaniB
3anoBUIbHUI piBeHb — 25—50 OaniB
Husbkuii piBenb — 1-24 6anu
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Jonarox B.1.
CTPYKTYPA BUBIPKOBOI JUCITUTLITHA
«YIIPABJIIHHA 3MIHAMMH B 3AKVIAIAX OCBITHW»
IHosicHIOBaJIbHA 3aIUCKA

Memorw oOucyunninu € 030poeHHS 3700yBadiB OCBITH 3HAHHSMH MO0

CYTHOCTI yIpaBIiHHS 3MiHAMH B 3aKJIa/Iax 3arajbHOi CEpeIHbOT OCBITH, CTBOPCHHS

YMOB i1 MPAaKTHYHOTO OBOJIOI[iHH?I 3I[O6YBa‘-IaMI/I HAaYKOBO-TCOPCTUIHUMU

3acajlaMi yIpaBJIiHHS 3MIHaMHM B 3aKjajax OCBITH, opMyBaHHSA 0a30BUX 3HAHb

10/1I0 CYTHOCTI 3MIH YNPaBIiHHS 3MIHAMH B 3aKJal 3arajJbHOi CepeHbOT OCBITH.

1)

2)

3)

4)

5)

6)

7)

8)

3aBIaHHA IUCHUILIIHA
O3HAaHOMJIEHHSI 37100yBayiB OCBITH 13 CYTHICTIO YINpaBIiHHA 3MIHAMH B
3aKJaJax 3arajibHOi CEpeHBO1 OCBITH, KJIacU(IKaIlI€I0 3MIH, AITOPUTMOM I
KEpIBHHKA 3aKJIa/ly SIK MEHEI[Kepa OCBITH B YMOBaX 3allpOBAKCHHSI 3MiH;
O3HAaHOMJICHHSI CTYJIEHTIB 13 METOJOJIOTIYHUMH BEKTOpaMHU YIpaBIIHHS
3MiHaAMU; 03HAWOMJICHHS 13 MOJICJISIMH 1 CTpATErisIMU yIIPABIIIHHS 3MIH;
YCBIJJOMJICHHSI 3700yBa4aMu OCBITH PO3YMIHHSI CYTHOCTI, IPUHIIMIIB 1 TUIIIB
KOPIOPAaTUBHUX KOMaH/ y 3aKjajax 3arajbHOl CepeIHbO1 OCBITH;
dbopmyBaHHs TOTPEOHU B yIIpaBIiHHI 3MIHAMU Ta MOTHUBAIII{ JJOCSITHEHHS YCIIXY
B HIM;
YCBIJOMJIEHHS POJIi OCBITHIX 3MiH B OpraHi3ailii OCBITHBOTO MPOIIECY 3aKIaiay
OCBITH;
HAOYTTA MPaKTUYHUX YMiHb Ta HABUYOK 3 Oprasizallii OCBITHbOT'O IMPOILIECY B
3aKJajil OCBITH B MOBaX 3MiH;
PO3BUTOK OCOOHUCTICHMX 1 MpodeciiHO-3HAUYIIMX 3HaHb, YMiHb 1 SIKOCTEH,
HEOOX1THUX JIJIs1 IIPABJIIHHS 3MIHAMU B 3aKJIaJaX OCBITH;
HaOyTTS TOCBITY MISTLHOCTI 3 YIIPABIIIHHS 3MIHAMU B 3aKJ1aJIaX OCBITH ITiJT 4ac
HABYaHHS B I€JIarOT1YHOMY 3aKJIaJ(l BUIIIOi OCBITH.

OuikyBaHi pe3y/JibTaTH HABYAHHS TUCHUIJIIHU: YHACIIJOK BUBUCHHS

CHEIKYPCY 3100yBadi OCBITH MAIOTh:

3HaTH:
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—  CYTHICTh yIpaBJIiHHSA 3MIHAMH B 3aKJajli 3arajgbHOi CEPEIHBOI OCBITH,
QIrOpUTM I KEepiBHUKA 3aKjaay SK MEHeIKepa OCBITM B YMOBax
3aMpoBaKEHHS 3MiH;

—  wiacudikaIliro 3MiH y 3aKJIaJiax 3arajibHOI CepeaHbOI OCBITH;

—  CYTHICTh, MPUHILUIK 1 TUMKA KOPHOPATUBHUX KOMAaHJ Yy 3aKjaJlax 3arajbHOi
CEPEIHBOI OCBITH;

—  CYTHICTB MOJIeJIeH opraHi3alliiHuX 3MiH 1 TUIIIB CTPATETiH.

YmiTu:

—  IUIAHYBaTH PO3BHUTOK 3aKJaJy OCBITH B YMOBAaX 3MiH, BU3HAYAIOUH [IPIOPUTETU
1 pecypcH, siKi HeOOX1TH1 JUTsl peasizailii 3MiH;

—  pO3pOOJIATH IJIaHU 3aXOJI1B BIANOBIJHO JI0 CUTYyallli, IPOrHO3yBaTH WMOBIpPHI
PHUBHUKH Ta 3arPO3H, MOJICIIIOIOUN HACIIIJIKU 3MiH;

—  3aCTOCOBYBaTM METOAM CTBOPCHHS/3MIIIHCHHS/TIIBULIIEHHS €(QEKTUBHOCTI
KOMaH/IH;

—  BHU3HAYaTH TOTOBHICThH OpraHi3allii 10 3MiH;

—  3OIMCHIOBATH aHaNi3 YIPaBIIHCHKOI AISUTBHOCTI, NPOEKTYIOUM MO>KIIUBI
CIIeHapii 3MiH;

—  yXBQIIOBATH PIIICHHS B YMOBaX HEBU3HAYECHOCTI.

5. 3MicT i cTPYKTYpa HABYAJIBHOI IMCUMILIiHHA
3micToBuii moay.sb 1. TeopeTnuHi 3acagu ynpapJiiHHS 3MiHAMH B 3aKJIaJ1aX
OCBITH

Tema 1. YnpasiaiHHsa 3MiHAMM: CYTHICTh NOHATTHA. BU3HAaUeHHS NOHATH
(BMIHIY, «YIPABITIHHSY, «YMPABIIHHS 3MIHAMW» B IHTEpHpETallii Ta YKpaiHChKUX
Ta 3apyODLKHMX JNOCTITHUKIB. BUKIMKKA B cucTtemi OCBITH. 3apyOiKHUN TOCBIJ
MIJTOTOBKH MEHEKepiB OCBITH. [IOHATTS «TpaHcdopMmallis», «pPO3BUTOKY,
«IHHOBAIIIS» SIK KaTeropii 3MiH.

Tema 2. EpoJmouias po3BUTKY Teopii YNpaBJIiHHA Ta CYTHICTH
kjaacudikanii 3mMiH B 3akiaai ocBiTH. YmpaBiiHHS 3MIHAMHM SIK HayKOBa

JYCLMIUTIHA Ta TPAKTUYHA JIsUIbHICTh. Teopli ynpaBiaiHHA 3MiHaMH (BUMAKOBOTO
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pPO3BUTKY, TPHUPOJHOTO PO3BUTKY, pIBHOBArW, OpraHi3alliifHOI EKOJOrii,
CTpPaTEriyHOr0 PO3BUTKY OpraHizaiiii, 3ajJeXHOCTI BiJi pecypciB Ta 1H.).
Pi3HOMaHITHICT, MiAXOMIB 10 Kiacudikaiii 3MiH y HAyKOBHUX pO3BIAKax
yKpaiHChkuX mocmiaaukiB. Kiacudikaris 3MiH y 3akiamax 3arajibHOi CepeaHbOl
OCBITH: 3a MacImTaboMm, 3a pecypcaMu oprasizaiii, 3a cheporo MOXOMKEHHS, 3a
HanpsIMaMH JiSUTBHOCTI.

Tema 3. CyTHIiCTB i pi3HOBHAM MO/e/IeH YIIPABJIIHHA 3MiHAMH B 3aKJ1a/1aX
ocBiT. CyTHICTh TIOHSTH «MOJIEI1 YNPaABIIHHA 3MIHAMW», «CTpaTEris 3aKiaay
OCBITHY», «Micisi 3akiamy ocBiTu». Mopeni 3min Korrepa (8 Steps for Leading
Change); Ksro6ica Tta Xeiina (Change Management Process by Kubler-Ross /
Kiibler-Ross Change Curve), Jlepina (Kurt Lewin’s Change Model), ADKAR-
monenb; (Prosci ADKAR Model), Cucremna monens 3min (Whole-School Change
Model), Mozens konekTuBHOrO Jigepcta (Distributed Leadership Model). Buau
CTpAaTerii 3aKiany OCBITH.

Tema 4. Meromosioriudi 3acaaum JiSlJIBHOCTI MeHeIKepiB OCBITH 3
ynpasJjiHHs 3MiHAMH B 3akJjagax ocBiTH. CyTHICTb TOHATH «METOJOJIOTIsN,
«METOMONOTIUHMM miaxi». KOMIETeHTHICHUM MiAXi[, CUTYallldHUNA MIIX1,
nudpoBuil  MAXiA, TyYMaHICTUYHO-IIHHICHMM miaxig. Pomb MeTomosioriuHux

NIIXO/IB Y AISUIbHOCTI MEHEKEPA OCBITH 3 YIIPABIIHHS 3MiHAMHU.

3micToBuit MoayJb 2. TexHo10Tii Ta iIHCTPYMEHTH BIIPOBA/IKEHHS 3MiH B
3aKJIa1aX OCBITH

Tema 5. Onip 3mMiHam y 3akjall OCBiTM: CYTHICTh Ta IHCTPYMEHTH
noxoJianus. CyTHICTB OMopy 3MiH Y 3aKJiajii ocBiTH. DopMuU Ta PiBHI OTIOPY 3MiHAM
YYaCHMKIB OCBITHBOTO Tpolecy. [HCTpyMeHTH mojosiaHHs omnopy 3miHaMm. Poib
KEepIBHUKA 3aKJaJy sSK MEHE/DKepa OCBITH B MOJOJAHHI OMOpYy 3MiHaM. AHami3
YCHIIIHUX NMPAKTUK (KEHC-CTal) y TOI0JIaHHI OMOpY 3MiHaM.

Tema 6. Posib kopniopaTUBHUX KOMaH/I B ynpasJjainHi 3miHamu. CyTHICTh

nousth «Komangay, «KopnopatuBaa komanga», «Komanaa 3min. Tunu xkomann y
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3aKJaax OCBITH. [TpunaIMIIH YTBOPEHHS KOMaH/I. Metoau
CTBOPEHHS/3MIITHEHHS/ T IBUILICHHS €(DeKTUBHOCTI KOMaH/IH.

Tema 7. KoMnOHEHTH TOTOBHOCTI MeHeIXKepa OCBITH A0 YNPaBJIIHHS
3MiHamMu. CyTHICTb 1 CTPYKTypa MOHSTTS «TOTOBHICTH JIO 3MiH» Y KOHTEKCTI
YIOPaBIIHCHKOI JISUTBHOCTI. AJTOPUTM il KEpiBHUKA SIK MEHEKEpa OCBITH B
yMOBax 3MiH. YMIHHS BH3HA4aTH TOTOBHICTh 3aKJaJy OCBITU 10 3MiH. THIOBI
Oap’epu y ¢popMyBaHHI TOTOBHOCTI J0 3MiH. [HIMBiMyanbHa TPAEKTOPIS PO3BUTKY
YIPaBIiHCHKUX KOMIIETEHTHOCTEHN 3 yIPaBIiHHS 3MIHAMHU.

Tema 8. Ilexaroriyna MalcCTEepHICTL MEHeIKepa OCBITH B YIPaBJIiHHI
3miHamMu. OcoOuCTiCTh MeHeMKepa 0CBITH. Y MIHHS TUTAHYBATH PO3BUTOK 3aKIaay
OCBITM B YMOBAax 3MiH, BU3HA4YarO4u IPIOPUTETU 1 PECYPCH, SIKI HEOOXIAH1 IS
peanizailii 3MiH. YMIHHS PO3pOOJSATH IUIAHU 3aXOJ[iB BIAMOBIIHO 1O CHUTYyaIllli,
IPOrHO3YBaTH MMOBIPHI PHU3MKM Ta 3arpo3d, MOJENIOYM HACTIAKH 3MiH.
OpraHizaiisi OCBITHBOTO MPOLECY B YMOBax BOEHHHX JAiil. YMIHHS 3A1HCHIOBATH
aHaI3 YIpaBIiHCHKOI JISUIBHOCTI B YMOBaX 3MiH. YMIHHS yXBaJlfOBaTH PIIIICHHS B
yMOBaxX HEBHU3HAYCHOCTI.

Tema 9. Opranizatopchbki 31i0HOCTI MeHemkepa OCBiTM B ynpaBJiHHI
3MiHamu. CyTHICTh TOJIEPAHTHOCTI JI0 HEBU3HAYCHOCTI. Pe3MIIbeHTHICT Ta 11 POJIh
B ynpaBiiHHI 3MiHaMu. KpeaTuBHICTP MEHEIKEpa OCBITH B yIpaBiIiHHI 3MIHAMHU.
JligepchbKi SKOCTI, IK yMOBa €(DeKTUBHOTO BIIPOBAXKEHHSI 3MIH Y 3aKJIaJll OCBITH.

5. 1.CTpykTypa cneukypcy

KinekicTs ronusa

Ha3Bu 3MicTOBHX MOAYIMIB 1 TEM YCBOTO y TOMY YHCT1

nekmii | IIpakr. | IHA3 | CPC

3micToBuii Moay.ib 1. TeopeTnuHi 3acagu ynpaBJliHHS 3MiHAMH B 3aKJIa1aX

OCBITH

Tewma 1. YrpaBiinus 3MiHaMu: 15

CYTHICTb MOHSATTS
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Tema 2. EBomrorist po3BUTKY Teopii

YIOPaBIiHHSA Ta CYTHICTH Kiacupikarii

3MIH B 3aKJa/l OCBITH

15

11

Tema 3. CyTHICTb 1 pi3HOBUAU
MOJICJICH YIpaBIiHHS 3MIHAMH B

3aKJjiagax OCBITH

15

11

Tema 4. MeTomosoriuti 3acaau
TISITBHOCT1 MEHEHKEPIB OCBITH 3
yIpaBJIiHHS 3MIHAMH B 3aKJI1aJ1aX

OCBITH

15

11

Pa3owm 3a 3micToBuii MoayJb 1

60

8

8

44

3micToBuit MoayJib 2. TexHoJ10rii Ta IHCTPYMEHTH BIIPOBA/IKEHHS 3MiH B

3aKJIA1aX OCBITH

Tema 5. Omip 3miHaM y 3aknaii
OCBITHU: CyTHICTb Ta IHCTPYMEHTH

MOJOJIAaHHSA

13

Tema 6. Poib KOpnopaTUBHUX

KOMaH/I B YIPABIIHHI 3MIHAMU

14

Tema 7. KOMIIOHEHTH TOTOBHOCTI
MEHEJ[)KEepa OCBITU JI0 YIIPABIIHHS

3MIHAMH

13

Tewma 8. [legaroriyaa MaiiCTepHICTh
MEHe/Kepa OCBITH B YIIPaBIIiHHI

3MIHAMU.

Tema 9. OcobucTicTh MEHEKEPa

OCBITH

TH/13

10

10

Pa3om 3a 3micToBHMI MOIYJIb 2.

60

10

34

Yceboro

120

16

16

10

78
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Ne Hasga temu K-18
3/l TOJIUH
3micTroBuii Moay.b 1. TeoperuuHi 3acagu ynpasJliHHS 3MiHAMU B o
3aKJIa1ax OCBiTH
Juckycis: « YpoBaIKEeHHS 3MiH y 3aKjaji OCBITH: CyBOpa 5
HEOOX1/IHICTh Y BUIBHUN BUOIP?»
Ceminap «P13HOBUIM TE€OPIH yIIpaBIiHHS 3MIHAMEIY 2
Bopkion « AITOpUTM CTBOPEHHSI CTPATEr1l 3MiH» 2
Keiic-ctani: «CyyacHi miaxoau 10 YIPaBIIHCHKOI JISJIBHOCTI 5
MEHEJ[Kepa OCBITU 3 YIIPOBAXKEHHS 3M1H»
3micToBuit MoayJib 2. TexHoJ10rii Ta IHCTPYMEHTH BIPOBAIKEHHSA 8
3MiH B 3aKJIaJ1aX OCBITH
PonroBa rpa «Ilepekonaii y HEOOX1AHOCTI BIPOBAIKEHHS 3MI1H» 2
[IpakTukym: « ATTOPUTM A1l KEpIBHUKA B YMOBAX 3MiH» 2
Hinosa rpa: «KoHKypc ynpaBIiHCHKUX PIILIEHb)» 2
Tpeninr «Jlinep sk areHT 3MiH» 2
PA3OM: | 16
5.3. CamocrTiiina podora
Ne Hasga temu K-1p
3/n TOJIUH
3micToBuii Moay b 1. TeopeTnuHi 3acagu ynpasJiiHHS 3MiHAMHU B 44
3aKJIa/1aX OCBITH
1 |CknacTé TEpMIHOJIOTIYHMA CJIOBHHK OCHOBHUX KaTeropii
yIpaBJiHHS 3MiHAMU. 31HCHUTH TOPIBHSJILHUM aHaI13 OCHOBHUX 1

KaTeropil yrpaBJiHHS 3MiHAMHU B 1HTEpIpeTaIlli Ta yKpaiHChbKUX

Ta 3apyODKHUX JOCIITHUKIB




299

2 | CkiacTd XpOHOJOTIYHY TaOJIMII0 OCHOBHHMX TEOPiM yHpaBiiHHS

3MIHAMHU.

11

3 | 3aificHUTH MOPIBHSUIBHUM aHami3 Kiacudikaliidl 3MiH y HAyKOBHX

PO3BiJIKaxX YKPaiHCHKHUX JOCIITHUKIB

11

4 | Poap METOIONOTIUHUX MIAXOAIB Y JISILHOCTI MEHEIXKEPA OCBITH 3

METOJIOJIOTIYHUX MiAXOAIB Y MPAaKTHUHIN A1SITBHOCTI.

ynpasiiiHHg 3MiHaMu. HaBectu mpuikiaj 3actocyBaHHs ojgHOTO 3 | 11

3MmicToBuii MoayJb 2. TexHoJiorii Ta iIHCTPyMeHTH BIIPpOBazkeHHs | 34
3MiH B 3aKJIaJaX OCBITH
5 | HdibpaTu IHCTpyMEHTH MTOJA0JIaHHS OMOPY 3MiHAM Y 3aKJIaJ(1 OCBITH. 9
Po3kput iX CyTHICTb.
6 | BuzHauutu TUnM KOMaHA y 3aKiajax ocBiTH. Po3kputH iX poiib y o

BIPOBAJIP)KEHH1 3MIH B OCBITHI# IIpoIIeC.

7 | Cxyactu KapTy yNnpaBIiHCHKUX KOMIIETEHTHOCTEH KepIBHUKA 3MiH | 9

8 | 3mificHuTH MIHI-IOCTI/DKEHHST 100 Oap’epiB  1HHOBAIIMHOI

MISIBHOCTI B 3aKJI1a1 OCBITH. ]
PA3OM: | /8
5.4. InguBinyajsbHe HaBYAJBHO-T0caiAHe 3aBaanns (IH3)

Hasga Temu K-1b

TOJIUH
Po3pobutu kapty TpaHcdopmalii Ta mpe3eHTYBaTH pe3yJIbTaTH.
HeoOximgHo oOpaTu TpOEKT 3MiH (HANpUKIAJ, TIMOTETHUYHE
BIPOBAHKCHHS 1U(PPOBOI OCBITHBROI Tuiargopmu B Jinei abo

peaTbHUM MPOEKT 3 OCBIAY). 10

Onucath  MOTOYHMM 1  IUIBOBHM  CTaH  3aKiagy  3a
KpUTepisMu/iHIUKaTOpaMu. BpaxyBaBiin pe3ysiabTaTH, BU3HAUTE
3-5 OCHOBHHUX eTamiB, OOIPYHTYiTe iX BIAMOBIAHICTH 10 a3
oOpanoi mozemni (8 kpokiB Korrepa abo PDCA). 3ampomnonyiite
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KOHKPETHI [ii, BpaXyBaBIlU PECYpCH, 1ACHTU(]IKYHTE PU3HKHU Ta
iHauKaTopu ycmixy. [1in yac Bu3HaYeHHS eTalliB Ta Jii, 3alIOBHATH

33Hp0HOHOBaHHI>’I m1a0JIoOH Ta IMPEC3CHTYBATHU.

PA3OM

10

6. MeToan HABYAHHSA

Jlekii, ynexiii-miasoru, JeKIii-qucIyTd, CEMIHApU, KPYTJIl CTOJHU, TUCKYCIT,

IrpOBE€ MOJEINIIOBAaHHS, aHall3 Kei-CTajl, TPEHIHT, BOPKILON, cCaMOCTiiiHa poboTa

TOLIO.
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JIOJIATOK B.2.
MIHI-KENICH «YTIPABJIHHS 3MIHAMU B 3AKJIAJTAX OCBITH»

«YTNpaBJiHHS ONIOPOM IIi/i YaC BIPOBAKeHHs! HU(PPOBUX IHCTPYMEHTIB
(2022-2023 n.p.)»

Onuc cumyayii. Y 2022-2023 naB4aibHOMY pOIIi B OKPEMHX 3aKJIa/1aX OCBITH
3MIACHIOBAJIOCS] TUJIOTHE BIPOBAKEHHS IU(PPOBUX IHCTPYMEHTIB (EIEKTPOHHI
KypHalld, CHUCTEMM JUCTAHI[IHHOTO HABYaHHS, AaHAIITHYHI IUIATGOpMHU
MOHITOPUHIY OCBITHIX PE3YJIbTATIB).

Bapiant 1 (yMOBHO yCHilIHUM): OJUH 13 TPOBIIHUX YHIBEPCUTETIB Y KpaiHU
3a0e3MeynB MOCTYNOBE BIIPOBAKEHHS LU(PPOBUX ITHCTPYMEHTIB Ye€pe3 CUCTEMY
BeOIHAp1B, NPAKTUYHUX TPEHIHTIB Ta 3aIy4eHHS] HEPOPMAIBHUX «IIAEPIB TYMOK»
cepell BHKJIaaayiB. AJMIHICTpallli aKTUBHO KOMYHIKyBaja METy 3MiH,
JEMOHCTpyBajla IepeBard HOBUX pIilleHb 1 3a0e3levyyBajia  MOCTIMHY
KOHCYJIbTATUBHY MIATPUMKY. Y pe3yJbTaTi piBEHb ONOpYy OyB MIHIMI30BaHUM.

Bapiant 2 (ymMoBHO mpoOJieMHHUIi): perioHajbHa IIIKOJIAa po3movyana

uudpoBizaiio 0e3 MonepeHbOro OOroBOPEHHS 3 MEJArOTIYHUM KOJEKTUBOM 1
0aThKIBCHKOIO TpomajichkicTio. KomyHikamis wmana QopManbHUM XapakTep,
MICUXOJIOTIYHUN OMIp YYUTENIB 1 3aHENOKOEHHs OaTbKiB HE OyJlM BpaXOBaHI.
VYHacaigoK LbOTrO BHHHUKIM BIAKPUTI KOHQIIKTA Ta MyOJi4HI MPOTECTH, WLIO
MIPU3BEIIO 10 TAMYACOBOTO MPU3YITUHEHHS 1HIIIATHBH.
3aeoannn ona pooomu 6 zpynax
1. TlpoananizyBatu OOWABI CHTyarlii Ta BU3HAYWUTU JDKEpelia OMOpy 3MiHaM
(1HAMBIAYyaTbHO-TICUXOJIOTIYHI, OpraHi3alliiiHi, KOMyHIKaI[iiH1, I[IHHICHI TOIIIO).
2. BuzHauuTu, iK1 ynpaBIiHChKI KPOKH B YCIIIIHOMY BUIAAKY CIPUSIIA
3HIKEHHIO OTIOpY.
3. Po3pobuT anbTepHAaTUBHY TPUMICSYHY CTpaTEriio JJii PErioHajbHOI IKOJIH,

BUKOpUCcTOBYIOuH Joriky mojaeni ADKAR (Awareness — Desire — Knowledge —
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Ability — Reinforcement) abo iHImoi Mojemi yrpaBiiHHSA 3MiHaMU (HAIIPHKIIA],
Kottepa).
4. 3anponoHyBaTH KOHKPETHI KOMYHIKAlllMHI 1HTEpBEHLIi JJii KOXKHOIO €Taiy

peasi3ariii crpaTerii.

«ndposBuii cynporus» (TeXHOJIOTiYHI 3MiHN)
Onuc cumyayii. JIapekTop OMOPHOTO JIIEI0 YXBAJIUB YIPABIIHCHKE PIIIICHHS
I10J10 MTOBHOT BIZIMOBH B1J1 ANIEpOBUX >KypHaITIB 13 ciuHsg 2025 poKy Ta nepexoy Ha
KOMIUICKCHY crucTeMy yrpaBiiHasa HaBdaHHsIM (LMS). Byno 3akymieHo miaHmern
JUTSL TIEJIaroriB 1 MPOBEICHO OAWH 3arajibHUi BeOiHap-1HCTpyKTax. [licas crapty
BIIPOBA/KEHHS Tpyna JOCBIIYEHUX y4yuTediB (cTax moHaa 20 pokiB) HA YOI 3
KEpIBHUKOM  METOJMYHOTO OO0’€JHAaHHSA BHCJIOBWIA BIAKPUTUM  CKEICHUC,
apryMEHTYIOUM, III0 HOBAa CHUCTEMa YCKJIAJIHIOE iXHIO POOOTY Ta «BIJBOJIKAE BiJ
OCBITHBOTO TIporiecy». YacTuHa menaroriB mnodvana AyOaroBaTH 3allUCH B
nanepoBoMy ¢Gopmati. baTbku 3BepHyNIHCS 10 aAMIHICTpAIii 31 cKapramu 100
HECBOEYACHOT'O BHECEHHSI OLIIHOK JI0 €JEKTPOHHOI CUCTEMHU.
3aeo0anna ona pobomu 6 2pynax

1. TlpoananizyBatul ynpaBIiHCBHKI Jii JUPEKTOpa Yepe3 MPU3My 8-eTarmHoi Mojeni

3min John Kotter Ta BU3HAYUTH KITFOYOBI IOMUJIKHM Ha TiATOTOBYOMY €TaIli.
2. Po3pobutn mmaH «mBuAkux mepemor» (Quick WIins) s migBHIeHHS

MOTHBAIIIT MTeJaroriB.
3. 3anpornoHyBaTu cUCTeMy NpodeciiHOl MATPUMKH peer-tO-peer AJisl 3HKEHHS

TEXHIYHOTO cTpecy Ta popmMyBaHHS 1TU(PPOBOT BIIEBHEHOCTI.
«Pedopma 3cepennum» (opranizaniiHi 3MiHN)

Onuc cumyayii. BiAMoBIAHO 10 3aTBEPHKEHOI CTpaTerii pO3BUTKY, 3aKia
OCBITH Mae TpaHcpopMyBaTucs B MpoduIbHUIM el 13 PoKycoM Ha MpUPOIHUYI
Hayku (10-12 «kmacu). Peamizamiss pedopmu mnependadae mepepo3noIuI

Heaarorquoro HAaBaHTAKCHHSI, OHOBJICHHA KaJIpOBOI'0 CKJIaay Ta CTBOPCHHA
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cydacHOi JabopaTopHOi 0a3u. Y KOJEKTHBI CIIOCTEPITAETHCS IMiIBUICHUN PIBEHB

TPUBOXKHOCTI Y€pE3 MOKIMBE CKOPOUEHHS rOANH. MiciieBa rpomajia mojasipu3oBaHa:

yacTWHA OaThKIB MIATPUMYE CIHEIlaji3allito, 1HII HaMoJsATalTh Ha 30epeKeHHI

yHIBEpCaIbHOTO (hOpMaTy IIKOJIH.
3aeoannsn ona pooomu 6 zpynax

1. Ckmacti KapTy CTEHKXOJAEpiB 13 BU3HAYCHHSIM pIBHA BIUIMBY Ta
3aIiKaBJICHOCTI.

2. CdhopmymtoBaTH TMOBIIOMJICHHS JJIS KOXKHOI TpynH (BUMTEIl T'YMaHITapHOTO
LUKy, BUYUTEIl NPUPOJHUYUX IUCIUIUIIH, OaThbKH, Y4YHI, OpPraH MICLEBOIO
CaMOBpSITyBaHHS).

3. 3ampomoHyBaTH MEXaHI3M 3allyuyeHHs <JIIJEPIB JTYMOK» Cepell MEeAaroriB s
HIATPUMKU PEPOPMH.

4. Po3poOuTH aliropuT™ KaJpoBOT MOJITUKH JJIsT MiHIMI3AIli TJIMHHOCT1 KaAPIB.

5. 3ampornoHyBaTH MPUKIAIU YIPaBIIHCHKUX IHTEPBEHIIN I (POPMYyBaIbHOIO

€KCIIEPUMEHTY.

«Kpwu3za noBipn» (KyJabTypHi Ta eTU4HI 3MiHHN)

Onuc cumyayii. Y 3akyiajii OCBITH IPU3HAYEHO HOBOTO JAUPEKTOPA «330BH1Y,
KU 3aJ€KIapyBaB KypC Ha BIIPOBADKEHHS MPUHIUIIB JIEMOKPATUYHOTO
BpSyBaHHS Ta akKajgeMIyHOi JOOpOYECHOCTI. YKe Ha TIO0YaTKOBOMY eTarl
YOPABIIHCHKOI JAISUIBHOCTI BIH BHSIBUB HASIBHICTh HE(POpPMAJIbHUX MPAKTHK
3aBUILEHHS OLIIHOK U1 OKPEMHUX YUHIB, & TAKOXK YCTaJIEHy 3aKPUTY KOPIOPATUBHY
KyJbTYPYy, B M&XaX SKOi KOH(IIKTH 3aMOBUYIOTHCS, & KPUTHUKA CIIPUAMAETHCS K
3arpo3a. CmnpoOa aaMiHICTpallii iHIIIIOBaTH AaHOHIMHE OINWTYBAaHHS YYHIB 1
MEPETIISTHYTH CUCTEMY BHYTPIIIHROTO MOHITOPHHTY SIKOCTI OCBITH CHPUYMHHIIA
JaTeHTHUH omip 13 OOKY 3aCTYIHUKIB aupekTopa. [Hpopmaris npo 3MiHM movalia
TPAHCIIOBATUCA 1O TMEJAroriuyHoro KOJIEKTUBY Yy BHUKPHUBJICHOMY BHIJISIAL, LIO

HiJCUITIOE HEAOBIPY Ta cripusie GOpMyBaHHIO KOAILii TACUBHOTO CIIPOTUBY.



304

3aeoanna ona pooomu 6 zpynax
1. TlpoananizyBaTu THI KOPHOPATUBHOI KYJbTYpHU 3aKjaay (i€papXiuHa, KJIaHOBaA,
OIOpOKpaTUYyHa, 3aKpuUTa TOLIO) Ta BU3HAYUTH JOMIHYIOYHUH THUI OIMOPY
(UiHHICHUH, CTaTyCHUH, 1H)OpPMALIITHNIA, TOTITUYHUHN, JIATEHTHH).
2. Po3pobutu cTpateriro mpsMOi KOMYHIKaIii JUpEKTopa 3 IeJaroriyHuM
KOJICKTHBOM, MIHIMI3YI0uH 1H(GOpMALIiHI «PLIBTPUY.
3. 3ampornoHyBaTH MOETAIMHUN TUIaH 1HCTUTYITIOHAI3AIT 3MiH, IO 3a0€3MEeUUTh X

HE3BOPOTHICTH 0€3 AeCTPYKTUBHOTO PYHHYBaHHS KOJICKTHUBY.
Cumyasuia «KpuzoBa komMmyHikamis»

Onuc cumyayii. 3akiiajg 3arajbHOi CEPENHbOI OCBITH TEPEXOJAUTH Ha

JTUCTAHIIHHEe HABYAHHS B YMOBaX BOEHHOTO CTaHY.
3aeoannsn ona pooomu 6 zpynax

1. Po3poOutu KOMyHIKaliMHUMI 1J1aH (I[IHOB1 ayIUTOPIi, KIOYOBI OBIAOMIICHHS,
KaHaJIM KOMYHIKaIlii, yactota iHhOpMyBaHHS).

2. BingmpairoBaTu peakiiro Ha HeraTHBHHM (imOex (3aTpHMKH YpOKIB, TEXHIUHI
npo0emMu, CKapru 6aThKiB).

3. CdopmyBatu anropuTM OMEPATUBHOTO pearyBaHHs Ha 1H(GOPMAIIHI PU3HKH.

«Ouinka e)eKTUBHOCTI 3MiH Ta ynpaBJliHHA TPpaHcopMali€clo B yMoBax
HEBU3HAYEHOCTI»
Onuc cumyayii. 3axiaja 3arajibHO1 CEPEIHBOI OCBITH y MICTi JIBBIB MPOTITOM
2022-2024 pp. peainizye KOMIUIEKCHUN TPOEKT TpaHchopMallii, 110 nepeadaydac:
® BIPOBAHKEHHS 1HKIIO3UBHOI OCBITH;
e 3amyck HUpPoBOI OCBITHHOI IIATHOPMH;
® IHTErpallio IporpamMu coliaibHO-eMolliitHoro HaB4anHs (SEL).
[HimiaTuBa Oyna migTprUMaHa 3aCHOBHUKOM 1 MEJAroriyHOI0 pajoro, OJHaK
CHUCTEMHa MOJIEb OLIIHIOBAaHHS pPe3y/bTaTiB 3MiH Ha MOYAaTKOBOMY €Talll He Oyia

dbopmaizoBana. OpieHTallis 37iiCHIOBANIACS TIEPEBAKHO HA 3arajbHI CTpaTerivHi
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i 0e3 YiTKUX BUMIPIOBAaHUX 1HIWMKATOpiB. Uepe3 pik MICIS CTapTy MPOEKTY

aJMIHICTpAIlisl 31TKHYJIACs 3 HU3KOIO MPOoOJIeM:

e PIBEHb 3JIy4CHOCTI IEJAroriB J0 BIPOBAKCHHS HOBHUX IIIJIXO/IIB CTAaHOBHUTH
quiie 60 % Bijg 3amIaHOBAHOIO;

e PIBEHB 33JI0BOJICHOCTI OaThKIB OCBITHIMU 3MiHaMu — 55 %;

e YaCTHHA TIE/IaroTiB JIEMOHCTPYE alaTUYHy PEakKilito Ha HOBI 1HIIIATHUBH,
MOCHJIAIOYHCH Ha TIEPEBAHTAKCHHSI,

o OIOJDKET Ha MmiABUIIEHHS KBamdikalii ckopoueHo Ha 30%;

o IBOE TPEHEPIB TUMYACOBO HEJOCTYITHI (MOO1ITI3A1I1s).

VY 3akmami BiACYTHS cTpykrypoBaHa cuctema KPI Ta perymsapHumii
MOHITOPUHTI. 3BITYBaHHS Ma€ €Mi30JMYHUN XapakTep, a PIIICHHS YXBaJIIOIOThCS
CUTYaTUBHO. JIUpEKTOp IHILIIOE CTPATETIYHY CECIl0 3 METOI BIOPSAIKYBAHHS
CUCTEMU OI[IHIOBaHHS 3MiH, cripaiouuch Ha Uk PDCA Ta mpuHimunu moneni 8
kpokiB John Kotter, a Takox joriky ADKAR, po3po6nieny Jeff Hiatt. Aranitiaanm
OpPIEHTHPOM CIYTYIOTh y3arajibHEHI PEKOMEH/allli MOHITOPHHTOBUX JTOCIIIKEHb
JHY «lactutyT ocBitHBOI aHamitukm» (2024). 3akman nepedyBae y KpHU30BOMY
KOHTEKCTI BOEHHOTO CTaHy, IO MIJBHILYE PIBEHb HEBU3HAYEHOCTI, €MOI[IHOIO

BHCHAXEHHS ITEPCOHATTY Ta OOMEKEHOCTI peCypCiB.

3aeoannsn ona pooomu 6 zpynax

o Cdopmysartu cuctemy 3 8—12 KPI nys orinku Tpancdopmaitii (rmonarimenie 50
% — KUIbKICHI TTOKa3HUKH).

e Jlnsg KOXKHOrO 1HAMKATOpa BU3HAYMTH: METOJ BUMIPIOBAHHSA; MEPIOAUYHICTD
MOHITOPUHTY; BIANOBIIaJIbHY 0CO0Y; MEXaH13M KOPUTYBAaHHS Yy pa3l BIAXUICHHS
B1JT UUILOBOT'O 3HAYEHHS.

e Busnauutu, no skoro eranmy ADKAR («3matHicTe» abo «3akpimieHHs»)

HanexuTh kokeH KPI, Ta oOrpyHTyBatu.
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Bu3HauUNTH MOKJIMBI «IIBUAKI mepeMoru» (Short-term wins) ajist BiZHOBICHHS
MOTHBAIII] KOJIEKTHBY.

Ha ocHoBi ommcaHoi cuTyallii BUSHAYNTH, YU HAETHCS MPO CA0OTaXK YU TIPO
emotliitHe Buropanusa. OOIpyHTYBaTH MO3UIIIIO.

3acTtocyBaTu TexHIKY «PaaukabHOI IplopUTe3allii»: BU3HAYUTH 2—3 MPOIIeCH,
BiJl SIKHX THMYacoOBO MOXXHA BIJIMOBUTHUCS JJisi 3MEHUIEHHS KOTHITUBHOTO
HABAHTAXKEHHS [EPCOHAITY.

Po3pobutu ctparerito «Manux KpokiB» Juisi  BrnpoBajpkeHHsT SEL  y

BHUCHAXXCHOMY KOJICKTHBI.
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Honmarox J{
PO3PAXYHOK A - KPUTEPIIO KOJIMOI'OBA-CMHUPHOBA 3A
PE3YJIBTATAMMU EKCIIEPUMEHTY

AJITOPUTM PO3PAXYHKY A — KPHUTEPIIO MikK MOKA3HUKAMH KOHTPOJIbHOI
Ta eKCIHEePUMEHTAJIBLHOI TPyl 3a pe3yjbTaTaMHM KOHCTATYBAJIbHOIO e€TaIy
eKCIePUMEHTY
1. Hdo tabuuii 1 3aHOCATHCS 3a PIBHSAMHM BIJIIOBIIHI €MITIPUYHI YaCTOTH, OJIeprKaHi
B KOHTPOJIBHIM (1 CTOBMUHKK) Ta €KCIIEpUMEHTAILHIN (2 CTOBITYUK) rpymax.
2. IlinpaxoByIOThCSI €MIIIPUYHI YaCTOCTI 32 KOKHUM PIBHEM JIJIsi PO3MOJLIY B

KOHTPOJIbHIN IpyIil 32 POPMYIIOO:

ne fe — eMmipryHa yacToTa Ha MIEBHOMY PiBHI,
N1 — KUIBKICTh 0C10 KOHTPOJIBHOT TPYIIH.
3aHOCATHCS OJIep>KaHl eMITIPUYHI YaCTOTHU PO3MOJLUTY B KOHTPOJIBHIN TPy
110 3 croBIrurKa Tadmum 1.
3. IligpaxoBYIOThCS €MIMIpUYHI YaCTOCTI 3a KOXXHUM piBHEM JJIsl PO3MOILTY B

EKCIIEpUMEHTAJILHIN TPyl 32 POPMYIIOLO:

ne fe — eMmipuyHa yacToTa Ha MIEBHOMY PiBHI,
Ny — KUTBKICTh OCI0 €KCTIEPUMEHTAIBHOI TPYIIH.
3aHOCHUMO OJiep KaHl1 eMITIPUYHI YaCTOTH PO3IOALTY B €KCIIEPUMEHTAIBHIN
rpyni Ao 4 croBmurka Tadmauii 1.
4. TlinpaxoBYIOThCS HAKOMHMYEHI EMIIPUYHI YacTOCTI Il  PO3MOAUTYy B
KOHTPOJIbHIN IpyIii 32 POpPMYIIOLO:
D fr =2+t

e Zf*j — YacCTICTh, 1110 HAKOIIMYEHA Ha MOIMEPEIHIX PIBHSIX,
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] — TIOPSIKOBHIA HOMEP PiBHS;
f*j — YacCTICTh IILOTO PiBHS.
OpeprkaHi pe3ybTaTH 3aUCYIOTHCS Y I’ ATHIM CTOBIMUUK TaOIMIIl 1.

5. lnd excnepuMEeHTaNbHOI TPYMU PO3PAXYHKH 3MIACHIOIOTHCS 32 THMH CaMUMH
dbopmynamu. OnepskaHi pe3yabTaTH 3aMUCYIOThCS Y MIOCTUNA CTOBITYUK TaOIHUII
1.

6. IligpaxoByeThCs Pi3HICTh MK HAKOMHMUYEHUMHU YACTOCTSAMH 32 KOKHUM PIBHEM.
3anucyloThCs Y ChOMHMM CTOBHUMK aOCOJIIOTHI BEJIMYMHU  PI3HOCTEH.
[To3HauaroThes sk d.

7. BusHauaeThcs y CbOMOMY CTOBITYMKY HalO1IbIIIa A0COIIOTHA BETUYMHA PI3HOCTI
dmax-

Ta6muis 1.
Po3paxyHok A-KpuTepilo NpH 3icTaBJIeHHI eMIIPUYHUX PO3NOIITIB Yy
KOHTPOJIbHIN Ta eKCIIEPUMEHTAJIBbHIN rpynax 3a pe3yJbTraTaMu

KOHCTATYBAJIBHOI0 €Tany €KCIICPpUMEHTY

HaxomnunueHi
Emmipuyni Emmipuyni _ _ PizHicTh
eMITipHYHi
PiBHi 4acTOTHU YacTOCTI ] o - X ke
4acToCTI1
d
EI' KT EI’ KT e | Zfkr
JlocraTHiit 11 12 0,108 | 0,115 | 0,108 | 0,115 0,007
3a10BUILHUI 36 34 0,353 | 0,327 | 0,461 | 0,442 0,019
Huspkuii 55 58 0,539 | 0,558 1 1
Cymu 102 104 1 1

3a Tabauuero KpUTHYHUX 3Ha4eHb d = 0,12 (npu p < 0,05) 1d «, = 0,14 (mipu
p < 0,01). IloGynyemo «BiCh 3HAYYHIOCTI» 3a pe3yJibTaTaMH KOHCTATyBaJIbHOTO

eTany eKCIEpPUMEHTY:

d0,0S d0,0l

30Ha HE3HAUYIIOCTI 30Ha 3HAYYyIIOCTI

0,019 0,12 0,14

d emr.
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Po3paxyHku kputepito A 3a1icCHIOBaNINCA 32 (HOPMYIIOIO:

1 d /n-nz
= Umax A~
n, +n,

Jie N1 — KUIBKICTh CIIOCTEPEIKEHBb Y BUOOPIIl KOHTPOJIBHOI TPYIIH,
N2 — KIJIBKICTh CIIOCTEPEKEHb B €KCIIEPUMEHTAIBHIN TPy,
d max — HaWOLIbIIIA A0COTIOTHA PI3HUIISL.

3a pe3yabpTaTaMu MPOBEICHUX PO3PAXYHKIB OYIJIO OJIepKaHO:

A=0,019-, /M =0,14
102+104

Po3paxyHku 3acBiTUHIIN, 110 JJISI PIBHS CTATUCTHYHOI 3HAYYIIOCTI 3 P =
0,999, Ay = 1,15. Byno ogepxaHo A ey = 0,14. TOOTO, Ay > A ey, IO MIATBEPIKYE
rinore3y Ho.

[Ticns popMyBabHOTO €TaIly €KCIIEPUMEHTY PO3PaXyHKH 3IHCHIOIOTHCS Y

TaK1yd caMid ITOCJIITOBHOCTI.

Taoauuns 2

Po3paxyHOK A-KpuUTepilo NpH 3icTaBJICHHI eMIIPUYHUX PO3NOLITIB Yy
KOHTPOJIbHIN Ta eKCIIePUMEHTAJbHIN rpynax 3a pe3yjibTaTaMu

NPUKIHLIEBOr0 eTaIy eKCIePUMEHTY

Hakomnnueni
Emnipuuni Emnipuuni . _ PizHicTs
eMIIipUuHi
PieHi YacTOTHU JacToOCTI ) St - 2k
4acTOCTI
d
EI' KT EI' KT e | Zfkr
JlocraTHiit 34 16 0,333 | 0,154 | 0,333 | 0,154 0,179
3aJI0BUILHUI 56 69 0,549 | 0,663 | 0,882 | 0,817 0,065
Huspkuii 12 19 0,118 | 0,183 1 1
Cymu 102 104 1 1
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3a Tabnuuero KpUTHYHUX 3HaYeHb d = 0,12 (mpu p < 0,05)1 d (,= 0,14
(mpu p < 0,01). IToOyayemMo «Bich 3HAYYIIOCTI» 3a pe3yibTaTaMH IMPHUKIHIIEBOTO
eTaIry eKCIIEPUMEHTY:

d0,0S d0,0l

30Ha HCBH&‘IYHIOCTi O M 30Ha 3Ha‘{y1HOCTi

0,12 0,14 0,179
0, d emm.

3a pe3yapTaTaMu MIPOBEACHHUX PO3PAXYHKIB MU OJEPKAIIH:

1=0179. | 102104 ) o
102+104

Jlng piBHS cTaTUCTMYHOI 3Hauymocti 3 p = 0,999, A , = 1,15. Ha
IPUKIHIIEBOMY €Tarl eKCIEPUMEHTY OYyJIO OJEPKAHO A ey = 1,28. OTKE, Aemr™ A «p,

10 MATBEPAXKYE TinoTe3y Hi.
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Hepaasunii 3akaan

"MIBAEHHOYKPATHCHKHI HALUOHAJALHUI NEJAATOITYHHIT YHIBEPCUTET

imeni K. 1. YIHHHCBKOI 0"
65020, m.Oneca, nya. Craponoprodipansincess, 20. Tex.: (048) 7234098, dharc: (048) 732-51-03
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siedd 09 45w A7 LM

JOBIIKA

1po BNPOBAKCHHA Pe3y/IbTaTiB Auceprauilinoro aocninkenns Crauenxo Haranii
Biktopisuu 3 Temu «ITiaroroska maii0yTHiX MeHeKepiB 0cBiTH 10 ynpasainHs
IMIHAMH B 32K12/1X OCBITH»
3i cneuiaabHocti 011. OcgiThi, neparorivni Haykn

Ha 0Gasi Jlepxashoro 3aknamy «IliBaeRHOYKpaiHChKHI  HALliOHABHMIT
nenaroriynuii  yuisepeurer imeni K. JI. Yimuncekoron snponosx 2021-2025 pp.
31iHICHIOBAI0CH YIIPOBAUKEHHS Pe3y.IbTaTiB AHCEPTALLIHHOIO 0CIKEHHS 3100y BauKH
TPeTboro  (OCBITHBO-HAYKOBOIO) CTYMCHA BHILOI OCBITH KaeApH nearoriki
H. B. Crauenxo. B ocBiTHii npouec nigrotosku 3100yBayis Apyroro (Maricrepeskoro)
pipia Buwoi oceitH 3a cneuianbiicrio 073. Menepkvent OITI «Ynpasninns
3aK7a1aMH OCBITHY 0YJI0 BNPOBAKCHO MCTOAHUHI MATEPI&IH CKCTICPHMEHTAILHOIO
nocimkenns H. B, Crauenxo 3 npobnemu niirotosks MaiibyTHIX MEHEIDKEPIB OCBITH
/10 YNpaBiHHA 3MIHAMH B 3aK1a/1aX OCBITH.

3anponoHoBaa JINCEPTAHTKOI0 EKCEPHMEHTANbHA METOAMKA  NIATOTOBKH
MaiibyTHix MeHe/UKepiB OCBITH JIO YNpaBNiHHA 3MiHAMH B 3aK1azax ocsith Gyna
JaCHOBAHA HA BMPOBA/UKCHHI B OCBITHIl NPOUCC BUIHAYCHHX NEAArOrIMHHX YMOB, &
cave: sabesnedenns motupanii MafByTHIX MeHeKepiB OCBITH [0  YNPABIIHHA
IMIHAMH; BHKOPHCTAHHA B OCBITHOMY [pOlCCi  IHTEPAKTHBHMX TEXHOJOITI,
CIIPAMOBAHIX HA I1IArOTOBKY MAHDYTHIX MEHEKEPiB OCBITH JI0 YIPABIIHHA 3MiHAMH B

3aK/1a/1aX OCBITH; 3ATyYEHHA CTYACHTIB 0 camoctifinol TBopuol poGoTH, cnpsmosatol




Ha BAOCKOHANEHHS Teopernmiy HaHL | POIBHTOK MpaxTHYHIX YMilb MaiGyTHix
MEHeKepIB ocBiTH, HeoBXinmx & YUPABNIHHI 3miHany.

Hocaiannuero po3pobaeno

,1iamoc7yaawbuy it EXCTICPUMEHTATLHY PO pavy
NAroToBKY

MaitOyTHix Meneakepis ocsity
Mpaktiyye 3ACBOCHNY
3abe3neyy

A0 YUPABNIHHA IMIHAMH B 38KIANAX OCBITH.
CTYJICHTaMM npofeciiino-zopicHrosanux  waws

BAIOCHh ULIAXOM [IpOBeaeHHs Cnenkypey «Ynpasminus

IMiHAMM B 3aKnani
OCBITHY, @ TAKOK OCBITHIX KOMTOHCHT!

«Hopmatusie perymosanus ¥y cdepi ocsituy,

+ «YNpamniHRg OCBITHEOW Ta inmoBauifinok AiSALHiCTION,
«ITeuxonoris YIpasniHuam,

«MEHeKMEHT OCBITHY

«Pu3nK-MeHeKMEHT y  3axnanax OCBITHY,  AKi
3abesneuyiors OITIT «Vnparninus 3aiiaiom ocsiTi,

3a pesynbratamu nposenents H.B.Crauenko piarwoctysamesoro Ta
opmyBansHoro eranip CKCMIEPUMCHTY BLAOY/MCA CYTTEBI MO3MTHBHI IPYWIEHHA B
JAMHaMili PiBHIB roTOBHOCTI MarictpanTis 710 YNPABNIHKA IMIHAMK B 32KNANAX OCBITH:
AOCTATHBOTO PiBHR Aocarnn 33,3% maricTpantis (Gyno 10,79%), wa sanosinsHomy
piBHi Bussneno 54,90% pecnonaeutin (Gyno 35,29%), na HHILKOMY PiBHI 3ATHITIIOCK
11.77%  waiibyrnix senemkepis  (6yno  53,92%). Edexrusmicrs po3pobnesoy
EKCNEPHMEHTANBHOT METOAHKH ITLATBEPIXEHO METONAMH MATEMATHYHOT CTATHCTHY, &
came o04HesieHnAM A-kpuTepito Koamoroposa-CMupHosa.

Pe3y/bTaTHBHICTh  NPOBEACHONO  CKCNEPHMENTY  JIO3BONAE  PeKOMEHyBaTH
anceprauifine aocnipkenna H. B, Crauenxo «ITiarotosxa maiidyTHix menemxepin
OCBITH 10 YNpasninus 3MIHAMH B 3aKNafaX ocBiTH» [0 BNPOBAKCHHA B 3axiasax
BHLLOT OCBITH,

PesybTaTi BIPOBALKCHHA OOTOBOPEHO i 3aTBEPIKEHO HA 3acitaHni kadeapu
OCBITHBOTO ~ MEHEDKMEHTY Ta fyOniMHOro ynpasiiums npotokon Ne3  sia

23.09.2025poky.
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VKPATHA
JIEMAPTAMEHT OCBITH I HAYKH

OJIECHKOI OBJIACHOI IEPZKABHOI AJIMIHIC TPALLI
KOMYHAJILHWI 3AKJIAJL BHLLOT OCBITH i
\AECBKA AKAJEMISI HEITEPEPBHOT OCBITH OJAECHKOI OBJACHOI PAIH»

65014, e Cloca, npoiey 0 SDoopa /oo B, rey (048)770-34-27, E-mudl oviuyadmiando net. hilg, oono od ua

Biapffg 3025 Ne YOF

AOBLIKA
Npo BOPOBATKEHHS PEIVILTATIB THCEPTANIHHOTO 10CTIIKEHHR
Crauenxo Haraaii Bikropisnu
3 Temu «llizrorosxka mafidy rHix Mene/LKepiB OCBITH 10 YUPABIIHHA IMIHAMH B
SAKIALAX OCBITH»

3 eneniasbroceti 011 OcpiThi, neaarorivni HAYKH

Yopojosx 2021-2025 pp. wa Dasi KoMyHaibHOIO 3aK131y BHILOY OCBITH
«Ojiecska axkajgemis wenepepsHol ocgitn Ojecekol obnacuoi paaun 3700yBa4YK00
TPEeTLOro (OCBITHLO-HAYKOBOTO) CTYNCHS BHINOT OCBITH 31 cneniatsioct 011 Ocgithi,
nenarorivni  wayke Jlepxasioro sakmany  «ITiBaeHnoyKpaincekui  HallioHATbHUR
nenarorivnnit yuisepeurer imveni K. L Yuuncskoron H.B.Crauenxo B ocsithii
Mpouec MIArOTOBKM 3J00YBAYIB ApYroro (MaricrepcbkKoro) pisHs BHWOT OCBITH
cnewiansioeti 011 OcpiThi, nesaroriyi HayKW OCBITHO-Tpodeciikol nporpamu
«YNpasaiHHA NCAArOrMHUMH CHCTeMaMu» OYI0 BNPOBADKEHO OKPEMi eleMEHTH
CKCIEPHMEHTANBHOT MCTOAMKM NUATOTOBKM MaiibyTHIX MEHEIXepiB OCBITH 10
YOPAB/IIHHA 3MIHAMHM B  3aK1adax OCBITH. 30KpeMa, BNPOBAQKCH] BH3HAYCHI
NeJaror4YH’ YMoBM, a came: sabesiedents MOTHBALIT MabyTHIX MeHEUKePIB OCRITH J10
YOPABAIHHA  IMIHAMM,  BHUKOPHCTAHHS 8  OCBITHLOMY  1pOLEC  IHTePAKTHBHUX
TEXHOAOITH, CHPAMOBAHMX HA NUIIOTOBKY MAalDYTHIX MeHeKepiB  OCBiTH 10
VUPARATHHS SMIHAMIM B 32K12/1aX OCKITH; SA1YHeHHs CTY/AeHTIB 10 CAMOCTIHNHOT TBOpUOT
p(ﬁ(‘lf". CllpﬂMﬂBﬂHOll. HA BIIOCKOHAICHHA TCOPCTHYHHWX 3HAHL i POIBHTOR PAKTHYHHX

YMiHL MaROYTHIX MCHEIKEPIB OCBITH, HCOOXITHAX B YIPaBIIHHI IMIHAMH.



JacoSamn pearnanii JaIHEHCHNX TEARIOMTYHIX YMOB BHCTYITHTN Kpyri Cron,
MOIKOBI WTYPMR, JTHCKYCHT, POTBOBL | TiA0BI irpn, BHPImCHNR Kefo-CTaNl, YUacTl v
HABRATLIMN NPOCKTaN, TPCHIHFAX, AK) CHPHAAN NoranbICHHI0 TCOPCTHINNX 1HaHE |
wbeweyyaanm Popaysanis HeobXLIHEX YMiHb, 0COTMCTICHUX RKocTedl | 3xaTioCTeR,
BHIHAYCHHX ¥ CTPYETYPI TOTOSHOCTI MAflyTHIN MEHEIKCPIB OCBITH A0 YIpaniinHg
IMIHAMM B FAKARAEX 0CHITH,

TTic/is saBepesns excnepuMenTaiLiol podoTH HY0 PIPKARO TAXKI PeIyTRTATH:
AoCTaTHEOTO piBHa gocsrin 1438% marictparns (Gyno |1.54%). na sanosiasnomy
pisni suxsieno 66.35% pecriosaentis (6y.10 32,.69%). Ha HURKOMY PIRHT SR MU TOCH
I8,27% maitdyrrix seneaepin (Gyao 5$35,77%),

Peavaurary, oaepwani 8 aucepraniiisomy aocaimsenni H. B. Cranesxo cainvary
(IO T€. WO BHKOPHCTEHE B OCHITHLOMY IPouECci MUIOTORKK MaRGy THIX MeHekepis
OCRITH CKCTICPHMEHTRATLHA METOAHKA (MAFOTOBKH 120 YTPSATIHHA IMINAMHA, CHPHAC
NLABMWCHINO POTOBHOCT] MATICTPANTIB 10 YOPABITHHA IMIHAMM B 1AKTAIAX OCBITH.

IRAKAOUN  HA HAYKOBY HORHIHY | OPAKTHYHY MAUYNHCTE  PeryaILTatin
Aneeprauiftioro aocizmenna H, B. Cragcnxo, pexomenayemo matepiaan ancepranit
238 BOPOBEIKCHHA B OCBITHIA mpouec NiATOTORKY MAAGY IHIX MCHMEaKEDIE OCRITH 1

METOI0 HOPMYBAHHA B HIX FOTORNOCTI 10 YNPARNIHES IMIHAMN B 1KINAAX OCRITH

IpopexTop s maykoso-negaroriymol T4
IHHOBAI HHOT JIKT90CT)

Kosy Haawmoro 3aknay smumor

0cBITH «()ICChKA AKANCMIR HETIEPEPEHOT OCRITH

Oneewxoi obaacHoT panus,

podiecop
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MIHICTEPCTBO OCBITH | HAYKU YKPAIHH

KOMYHAJIRHWH BHIIMI HABYATKHUHA BAKJIAJL
«XEPCOHCBHKA AKA/IEMIA HEINNEPEPBHOI OCBITH»
XEPCOHCBHKOI OBJIACHOT PAJTH
By.1. [loxprmesa, 41, M. Xepcon, 73034, ren. (0552) 37-02-00, 41-08-10, 41-08-11, pakc 37-05-92
Web: hitp://academv.ks.ua E-mail: info/@academy ks.ua

ko €JIPTIOV 02139794
R —
10,12.2025 Ne 01-16/354 N pix
AOBIIKA

NPO BIPOBALKEHHN Pe3yILTATIB AHCCPTALIHNOIO A0CHIKEHHSA
Crauenxo Haranii Bikropienn
3 remn «lligroroska saibyTnix MeneAKepiB OCBITH 40 VIPABJAIHHS 3MIHAMY B
3AKAAAaX 0CBITHY 3i eneniaiasnocti 011, Ocsirni, nejarorivui vaykn

Yoponosx 2021-2025 pp. wa 0asi KBH3 «Xepconceka akazemis wenepepsoi
OCBITH» 3100yBaYKol0 TPeThoro (OCBITHEO-HAYKOBOTO) CTYMEHH BHILOT OCBITH 13i
cnemianeocTi 011 OcBithi,  neparoriuni  waykn  JlepwasHoro  3aknazy
«|liBACHHOYKDAIHCbKMH ~ HAUIOHANBHHA  NEAGrOriYHMil  YHIBEPCHTET  IMeHi
K. A. Ywmncexoron» H.B.CTauesko B 0cBiTHIIN npolec miarotoBky 3100ysaqis Apyroro
(maricrepcbikoro)  piBHA  BMmOI  OCBITH  crmemiambRocTi 073 Menekment
OINI «Ynpasiinus  3ax1a20M  OCBITH» GYN0  BNPOBATAKEHO eKCTEPHMEHTANBHY
METOAMKY MIATOTORKH MaHOYTHIX MCHEKCPIB OCBITH [0 VIPABNiHHA 3MiHAMH B
3AK147aX  OCBITH 3 YNPOBAUKCHHAM BH3HAYCHHX TICJArOMYHHX YMOB, a cawe:
3abesnedeHHs MOTHBaLil MafOGYTHIX MeHeXEpIB OCBITH [0 YNPaBNIHHA 3MIHAMK;
BHKODHCTAHHA B OCBITHBOMY NpOLECI IHTEPAKTHBHMX TEXHONOTiH, CIPAMOBAHHX Ha
migroTosky MaibyTHiX MeHeKepiB OCBITH 10 YNPaBAIHHA IMIHAMH B 3aK1a7aX OCBITH;
3ATYHEHHSA CTYJIEHTIB 10 CAMOCTIIHOT TBOPYOT PODOTH, CIPAMOBAHOT HA BIOCKOHANCHHS
TEOPETHYHHX 3HAHb | POIBMTOK NPaKTHMHHX YMiHb MaiOyTHIX MCHCIKEpIB OCBITH,

HeoOXiZHHX B ynpasnminni 3MiHamu. 3acobamu peanizallii 3a3HAYEHHX NMEJATOMIYHMX

YMOB BHCTYNHWIH KPYIi CTOMH, MOIKOBI WITYPMH, AMCKYCIT, ponsosi i Ainosi irpu,
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pupileHns Kejic-cTani, yHMacTs Yy HABYATBHHX [MPOCKTaX, TPEHIHrax, fKi ChnpHaIn
nornHGAeHHI0 TeopeTHYHHX 3HaHb i 3abesnedysand (OPMYBAHHA HEOOXIJIHNX YMIHB,
OCOBMCTICHHX SKOCTEH | 3AAaTHOCTCH, BH3HAYCHHX ¥ CTPYKTYPi FOTOBHOCTI Maitby THIX
MeHeDKEpIB OCBITH 10 YIPaBIiHHA 3MIHAMH B 3aKa/1ax OCBITH,

MMicns 3apeplueHES CKCMEPHMEHTATBHOI poGoTH NIarHOCTHYHE TeCTYBaHHA
BUSBIVIO 30UIBIICHHA KiABKOCTI CTYIEHTIB 3i COPMOBAHOK HAYKOBO-I0C/IIHHUEKOK
KyABTYPOIO HA MPHKIHIEBOMY eTani J0CHiIKeHHA NOPIBHAHO 3 KOHCTATYBAILHHM
eranom. 3okpema Oya0 oacpxani Taki pesyinTATH: HA JOCTATHLOMY PIBHI Pe3yNLTATH
sGinslmIHcR Ha 5,92%, Ha 3ajoBiibHOMy piBHI — Ha 33,65%, Ha HM3BKOMY piBHi
Pesy/ILTaTH 3MeHIHIKCA Ha 35,57%.

PesynsTatH, OZcpXaHi 3@  pe3y/bTaTaMH  BMPOBALKCHHA e/IeMeNTIB
eKCIepPRMENTANBHOI MeTOAHKH, pospobsenci H.B. CraiueHko, cBidats npo Te, 1O
BHKOPHCTAaHA B OCBITHBOMY [IPOLECI MiArOTOBKH MalGyTHIX MeHeDKepiB OCBITH
eKCrIepHMEeHTATEHA MCTOAMKA, CrpHsia  NiJBHICHHIO edexkTHBHOCTI  (popMYBaHHS
FOTOBHOCTI 10 YITPABTIHHA 3MiHAMH B N0Jabiliit npodeciifnii AiANbHOCTI.

3 ornsdy Ha 3a3pAveHe, PeKOMeHAYEMO MaTepiany auceprauii H. B. Crauenko 3
renm «[Tinroroska MafibyTHIX MeHekepis OCBITH [0 YTPABAIHHA IMIHAMH B 3aKJ1aaX
OCBITH» [UIS BIPOBAJDKEHHS B OCBITHIH mpouec 3 MeToio dopMysanus y 3n00yBadiB

FOTOBHOCTI 10 YOPABNiHHs IMIHAMA B MoAATsIiH Mpodeciiiniit AlanbHOCTI.

B. 0. pekropa,

JIOKTOP MEIArorivHMX HAYK, PO Ipuna JKOPOBA
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